Corangamite
Shire

AGENDA

Ordinary Council
Meeting

7.00 pm e Tuesday 24 April 2018

Killara Centre
210-212 Manifold Street, Camperdown




Order of Business

1. PRAYER

2. APOLOGIES

3. DECLARATIONS OF CONFLICT OF INTEREST
4. CONFIRMATION OF MINUTES

RECOMMENDATION

That the Minutes of the Corangamite Shire Ordinary Council meeting held
on Tuesday 27 March 2018 be confirmed.

DEPUTATIONS & PRESENTATIONS
COMMITTEE REPORTS

PLANNING REPORTS

OFFICERS’ REPORTS

© ®© N o o

OTHER BUSINESS
10. OPEN FORUM
11. CONFIDENTIAL ITEMS

ANDREW MASON
CHIEF EXECUTIVE OFFICER

DISCLAIMER

The advice and information contained herein is given by the Council without liability or responsibility for its
accuracy. Before placing any reliance on this advice or information, a written enquiry should be made to the
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to
be used.
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DEPUTATIONS & PRESENTATIONS

Members of the public may address Council under this section of the Agenda of an
Ordinary Meeting of the Council if:

a) The person is addressing the Council in respect to a submission on an issue
under Section 223 of the Local Government Act; or

b) The person has requested that they address Council on an issue and the Mayor
has agreed that they be heard.

Requests to address Council must be received by 5.00 pm on the day prior to the
scheduled Ordinary Meeting of the Council.

Presentations made to Council in this section of the Agenda may not exceed five
minutes in length, although Councillors may ask questions proceeding each
presentation. If a presentation exceeds five minutes in length, the Mayor may
request that the presenter ceases to address Council immediately.
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6. COMMITTEE REPORTS
6.1 Audit Committee Report - 8 March 2018 Meeting

Author: David Rae, Director Corporate and Community Services
File No: D18/156
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - David Rae

In providing this advice to Council as the Director Corporate and Community Services, |
have no interests to disclose in this report.

Summary
This report provides Council with a summary of business considered at the 8 March 2018
meeting of the Audit Committee.

Introduction

The Audit Committee (the Committee) is an independent advisory committee to Council.
The primary objective of the Committee is to assist Council in the effective conduct of its
responsibilities for financial reporting, management of risk, maintaining a reliable system of
internal controls and facilitating the organisation’s ethical development.

Issues
Attendees at the Committee meeting were as follows:

Councillors: Cr Bev McArthur, Cr Neil Trotter (Alternate)

Independent Members: Colin Hayman (Chairperson), Simon Buccheri, Andrew
Jeffers

Apologies: Cr Helen Durant

Officers: Andrew Mason, Chief Executive Officer

David Rae, Director Corporate and Community Services
Brooke Love, Director Works and Services
Adam Taylor, Manager Finance

Guests: Andrew Zavitsanos, Crowe Horwath (Internal Auditor)
Chris Kol, McLaren Hunt (VAGO Agent)

Declaration of Conflict of Interest: Nil
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Preceding the meeting the Committee completed a tour of the Camperdown Depot.

The Committee considered the following matters at the meeting:
e 2018 Annual Work Plan
2017-2018 External Audit Strategy
2016-2017 External Audit Management Letter - Outstanding Recommendations
Management of the Security over Attractive and Valuable Minor Assets Review
Risk Management Framework Review
Corporate Risk Register Update
Finance Report as at 31 December 2017
Governance and Management Attestation as at 31 December 2017

Policy and Legislative Context
Reporting of the Audit Committee’s activities is consistent with the Council Plan 2017-2021
which includes the following commitments:

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining
good governance and remaining financially sustainable.

Council will demonstrate high levels of ethical behaviour and governance standards.

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.

Financial and Resource Implications
There are no financial and resource implications as a consequence of this report.

Conclusion
The next meeting of the Audit Committee is scheduled for June 2018 and a report on that
meeting will be presented at the July 2018 Council meeting.

RECOMMENDATION

That Council receives the Audit Committee Report:
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6.2 Mt Leura and Mt Sugarloaf Management Committee Annual
Report, Budget 2018-2019 and Committee Appointments

Author: Roland Herbert, Environment Project Officer
File No: D18/145
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Roland Herbert

In providing this advice to Council as the Environment Project Officer, | have no interests to
disclose in this report.

Summary

The purpose of this report is to present the Mt Leura and Mt Sugarloaf Management
Committee’s annual report and proposed 2018-2019 budget. The report also provides
advice to Council on the appointment of two community representatives to the Committee.

Introduction

The Mt Leura and Mt Sugarloaf Management Committee is a special committee of Council
established in 1995 to implement the Mt Leura and Mt Sugarioaf Landscape Master
Management and Implementation Plan. Since 2013, the Committee’s role has been to
implement the Mt Leura and Mt Sugarloaf Management Plan and Risk Management Plan.
The Committee comprises six community representatives and one Council representative.
Community representatives are elected to the Committee for a three year term, with two
positions advertised annually.

Issues

Annual Report

Over the past year, the Mt Leura and Mt Sugarloaf Management Committee has worked to
achieve the Management Plan’s vision in which the reserves are an environmental, social
and geological asset; a place for diverse recreational and educational activities, and a
regional tourist destination where people can reconnect with nature in a safe and scenic
environment.

Committee achievements over the past year include:

e Securing external funding, such as Corangamite CMA Victorian Landcare and
Biodiversity Grants totalling $13,100

¢ Developing and implementing joint activities with the Mount Elephant Management
Committee, inclusive of NAIDOC week activities (the first NAIDOC event ever held in
the Shire) and the development of community awareness resources for the rare
Volcanic Plains Silver Banksia

o Installation of pedestrian counters to assist site management

e Commencement of the Grow-a-Hollow project

¢ Development of educational resource packs
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e Planting 2,500 seedlings including Victorian Volcanic Plain groundcover species

e Tours of the reserves for school students

e Widening, upgrading steps and developing geo-caching resources with various
school groups

e Installation of a wildlife water trough along the Southern Loop trail.

Ongoing activities and maintenance carried out by the committee, Project Officer and
volunteers includes:

e Planning and implementation of the Nature Playspace area and activities has

commenced and is ongoing

e Maintenance of walking tracks, signage and facilities

e Annual risk assessments, including reviewing the emergency management strategy
Planning and implementation of the fire management plan and fuel reduction
planning in partnership with the CFA
Weed control
View-line management (tree thinning)
Monitoring programs for local wildlife and reserve visitors
Events delivered in partnership with the Friends of Mt Leura including tours,
presentations, propagation of native plants at community workshops and wildlife
monitoring surveys.

Additional activities to be completed by the end of 2017-2018 include:
e Installation of 7 Geotrail signs
e Tanks to be connected to Rotary shelter and Southern Loop shelter.

The part-time Project Officer plays a pivotal role in coordinating many of the management
activities. Employment of a Project Officer provides better value for money than engaging
contractors to complete works on an ad hoc basis. The officer also plays an important
community engagement role by providing educational tours, information to visitors and
social media updates as required.

Duties carried out by the Project Officer/s in 2017-2018 include:
e Maintenance and repair of tracks, signage and facilities
e Coordination and supervision of volunteers and contractors
e Engagement with members of the public, research scientists, community groups,
agency representatives and local primary and secondary schools
e Promotion of projects through print media and social media
e Assistance with delivery of community workshops and events.

The committee continues to value-add via its volunteers and partnerships. Volunteers have
played an important role in the year’s achievements, with Committee members contributing
over 1000 volunteer hours and community members contributing approximately 700 hours
to projects over the past 12 months. In 2017-2018 this labour has contributed an estimated
value of $42,500 to the committee’s activities.

The committee continues to undertake activities related to fire risk management and
planning consistent with the Mount Leura and Mount Sugarloaf Risk Management Plan
2013. For the 2017/18 year, the committee has:

e Inspected and maintained vegetative fuel breaks on reserve boundaries
e Undertaken spraying, mowing and slashing of flammable grasses and other weed
species in high risk areas
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e Liaised with the CFA Vegetation Management Officer to plan fuel reduction burns on
the reserves when weather conditions are suitable

¢ Commenced communications with the CFA to develop a community awareness
program for fire prevention and management

e Communicated with the Emergency Services Telecommunications Authority (ESTA)
and other emergency services agencies to update the reserves’ profile to include the
Mount Sugarloaf section of the reserve

e Updated walking and emergency access tracks and installed emergency location
points.

Committee Appointments

In accordance with the Committee’s Instrument of Delegation, Council is required to
advertise two vacant Committee positions annually. These positions were advertised for a
period of four weeks during March 2018. Council received three nominations for the two
available positions. It should be noted that one of the nominees, Ammie Jackson, is
currently employed by Council on a casual basis.

Four Committee members considered the nominations according to the selection criteria, in
order to provide advice to Council. The recommendation of the Committee is for Graham
Arkinstall and Ammie Jackson to be appointed to the Committee.

At its last AGM in 2017, the office bearers elected were Graham Arkinstall as Chairperson
and Treasurer, and Pat Robertson as Secretary.

Policy and Legislative Context

Council’s support for the natural environment and community-led management of the Mt
Leura and Mt Sugarloaf Reserves aligns with the following commitments of the Council Plan
2017-2021:

Council is committed to improving the liveability of Corangamite Shire through the
management of our facilities, town planning and environmental sustainability.

Council will preserve the natural environment of Corangamite Shire.
Council will engage with and listen to our communities.

Council also supports the management of the reserves via the objectives of the
Environment & Sustainability Strategy 2014-2019:

Council will increase the protection and enhancement of natural assets in Corangamite Shire.

Council will engage and empower the community to address environmental and
sustainability concerns in Corangamite Shire.

All activities undertaken in the past 12 months are in accordance with the Mt Leura and Mt
Sugarloaf Management Plan and Risk Management Plan. Committee appointments were
conducted in accordance with the Committee’s Instrument of Delegation and Section 86 of
the Local Government Act 1989.

Internal / External Consultation

The Mt Leura and Mt Sugarloaf Reserves are managed in accordance with the Mt Leura and
Mt Sugarloaf Management Plan and Risk Management Plan, which was developed through
extensive consultation with the community and stakeholders. Nominations for the
Committee vacancies were advertised through local newspapers and on Council’s website
and Facebook page for a period of four weeks in March.
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Financial and Resource Implications

An allocation of $22,000 was included in the 2017-2018 Budget for implementation of the
Mt Leura and Mt Sugarloaf Management Plan. The proposed 2018-2019 committee budget
is outlined in Table 1.

Item Council Other Grants In-kind Total
Budget and Contributions
Contributions

Project Coordination
0.4 FTE Project Officer (inc. travel $14,500 $1,500 $0 | $16,000
expenses)
Committee labour - volunteer (1000 hrs $0 $0 $25,000 | $25,000
@ $25/hr)
Management Plan Implementation
Safety improvements and Reserve $3,500 $0 $0 $3500
maintenance including:
e track mowing/slashing (6 annually@

$400)
o safety improvements to reserves
e track and facilities maintenance
e vandalism repairs
Weed control $250 $2000 $2,000 $4,250
Fire Management $150 $200 $200 $550
Nature Playspace development -Stage $0 $1,500 $1,000 $2,500
1
Brochures and other signage $300 $3,000 $1000 $4,300
Tree thinning/view line management $100 $200 $0 $300
Community engagement
e Website hosting and maintenance $200 $0 $0 $200
e Community events and workshops $400 $600 $0 $1,000
e Promotional and education $200 $500 $0 $700

materials $300 $1000 $0 $1300
e Expert advice eg Nesting Hollow

logs project
Equipment $400 $500 $0 $900
Monitoring - ecological and social $200 $2000 $0 $2,200
Mesh seedling guards/fencing — $0 $200 $0 $200
macropod proof plus labour
Solar power for Volcanic Education $1,000 $300 $0 $1,300
Centre - lighting and pump
200 plant guards @ $0.35 each $0 $70 $0 $70
Spot spraying for revegetation (300 $0 $30 $100 $130
spots @ $0.10 each)
Nursery upkeep and plant purchase $1000 $900 $0 $1,900
Volunteer community labour for reserve $0 $0 $17,500 | $17,500
management (700 hrs @ $25/hr)

Total | $22,500 $14,500 $46,800 | $83,800

Table 1: Proposed Mt Leura and Mt Sugarloaf Management Committee 2018-2019 Budget
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Options

Council may proceed with the appointment of Graham Arkinstall and Ammie Jackson to fill
the two vacant positions. Alternatively, Council may decide not to appoint the two current
applicants and readvertise the vacancies.

Conclusion

Over the past year, the Mt Leura and Mt Sugarloaf Management Committee has continued
to work towards the Management Plan’s vision in which the reserves are an environmental
and geological asset, a place for diverse recreational and education activities, and a
regional tourist destination where people can connect with nature.

RECOMMENDATION

That Council:

1. Receives the 2017-2018 Mt Leura and Mt Sugarloaf Management
Committee Annual Report.

2. Appoints Graham Arkinstall and Ammie Jackson as community
representatives on the Mt Leura and Mt Sugarloaf Management Committee
for a three year term.
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7. PLANNING REPORTS

Nil.
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8. OFFICERS' REPORTS
8.1 Draft Budget 2018-2019

Author: Adam Taylor, Manager Finance
File No: D18/118

Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Adam Taylor

In providing this advice to Council as the Manager Finance, | have no interests to disclose in
this report.

Summary

To consider the proposed 2018-2019 Budget, incorporating the 2018-2019 Fees and
Charges Schedule in accordance with the Local Government Act 7989 (the Act). The
proposed 2018-2019 Budget is attached to this report under separate cover.

Introduction

The proposed 2018-2019 Budget for the financial year commencing 1 July 2018, has been
developed in consultation with Councillors and officers and with reference to asset
management and community plans.

The Budget document has been prepared on the basis of the legislative requirements
contained in the ‘model budget’ as developed by the Local Government industry taskforce
and issued to all municipalities across Victoria. The proposed Budget document has been
developed under the following sections:

e Overview

e Budget Reports
e Long Term Strategies
e Appendices, including fees and charges.

In accordance with the Local Government Act 1989, the Budget includes linkages to the
Council Plan 2017-2021 and details:

e Activities and initiatives to be funded.
e How the activities and initiatives will contribute to achieving the strategic objectives.
e The service performance indicators.
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Issues

An operating surplus of $2.564 million has been budgeted with a capital works program of
$13.278 million. Key performance indicators include delivery of a year-end unrestricted
working capital ratio of 252%. Council has met the requirement of the rate cap and
increased Rates and Charges by 2.25%. An additional 3.77% of rate income has been
budgeted for income associated with new developments that have occurred during the
current financial year, otherwise known as supplementary rate income, and increased costs
associated with kerbside waste collection.

The Budget is an essential planning and resource tool produced annually and is vital to the
ongoing operational and financial viability of Council. It sets out the expected income and
expenditure of both operational and capital activities for the coming year and also
incorporates Council's rating and borrowing strategies. The Budget also ensures the
accountability of Council's operations and forms part of the public accountability process.

The Budget has been prepared to ensure that Council continues to maintain its services and
meet the objectives of Council’s asset management framework and Strategic Resource
Plan. The principles of sound financial management require Council to deliver recurrent
operating surpluses, continue to invest in asset renewal and maintain adequate liquidity; the
Budget presented delivers these outcomes.

The Budget document details the processes to be undertaken in order to adopt the Budget
in accordance with the Act and the Local Government (Planning and Reporting) Regulations
20174 (the Regulations). As required by the Regulations, the Budget also includes the
prescribed performance indicators.

2018-2019 Budget Outcomes
Key financial outcomes for the 2018-2019 Budget are as follows:

2018-2019
Budget

Operating result $
Rate income $21,531,951
Underlying rate increase 2.25%
Total Increase in rates & charges on 2017-2018 Forecast 3.77%
Operating expenditure $29,016,146
Capital expenditure $13,277,500
Loan redemption including interest $nil
Transfer to reserves $5,805,250
Total budget commitments $48,094,896
Cash balance at year end $16,104,000
New loans nil
Working Capital Ratio (Unrestricted) 252%

Rate Income

Rates and Charges will account for 51% of the total Council revenue in 2018-2019. An
increase in rate income is required to meet Council’s aspirations and community
expectations for new and existing infrastructure. The Strategic Resource Plan includes rate
increases equal to an estimate of CPI over the next four years.
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The proposed underlying increase in rates and charges subject to the rate cap for 2018-
2019 is 2.29%. The increase in the recycling collection charge will be 21.62% to cover the
cost of increasing cost of providing the service. This equates to an increase in total rates
and charges of 3.77% on the 2017-2018 forecast. This is detailed below.

Type of 2017-2018 2018-2019 Increase Comments
Charge Forecast Budget
General Rates 17,522,695 17,923,738 2.29%
Municipal
Charge 1,635,082 1,672,119 2.27%
Increase in rates and
19,157,777 19,595,857 2.29% | charges including
supplementary rates
gﬁ;tr’gge 1,591,944 1,936,094 21.62% | Increase cost of service
Total increase in rates &
TOTAL 20,749,721 21,531,951 3.77% charges

Council is also responsible for collecting the Victorian State Government Fire Services
Property Levy. The levy appears on rate notices as a separate charge. Council does not
derive any benefit and is required to remit amounts collected to the State Revenue Office
quarterly.

Differential Rates

Section 4.1 of the Budget includes details on the differential rates contained within the
adopted Rating Strategy for 2014-2017. The differential rates include a reduction in the
Farm Rate from 91% to 90% in accordance with Council’s Rating Strategy.

User Fees and Charges

User fees and charges are projected to decrease by 3.33% or $0.19 million to $5.76 million.
All user fees have been increased by an average of 2.5% in line with expected inflationary
trends over the budget period to maintain parity between user charges and the costs of
service delivery.

Operating Expenditure

Council’s budgeted operating expenditure for 2018-2019 will be $29.02 million (on a “cash”
basis). This represents an increase of $0.90 million, or 3.2% over the 2018-2019 Adopted
Budget as per the following table:

2017-2018 2018-2019 2017-2018
Adopted Draft v 2018-2019
Budget Budget Favourable / (Unfavourable)
Operating Expenditure (Cash) $28,123,540 $29,024,316  ($900,776) (8.20%)

The total operating initiatives are contained within the budget (refer to Section 2) and total
$1.64 million, of which $1.55 million will come from council operations, $67,000 from
external grants and $21,700 from community contributions.
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Capital Expenditure

The total Capital Works program will be $13.28 million, of which $10.13 million will come
from Council operations, $2.89 million from external grants, $0.25 million from special
charge schemes and community contributions. Details are provided in Section 4.5 of the
attached Budget document. Council will continue to heavily invest in its road network
through capital renewal, which is also supplemented by programmed maintenance.

The 2018-2019 Capital works program includes:

e $6.83 million on road assets with grant income of $1.99 million budgeted.

e $1.24 million on bridge assets including stage 3 of Castle Carey Road Bridge
realignment.

e $2.10 million of heavy plant and light fleet replacements.

e $0.42 million of streetscapes

e $2.68 of other projects including building, kerb and channel, information technology,
footpaths and recreation projects.

A substantial part of the capital works program is based on existing asset management
plans. Other projects have been included to take advantage of external funding
opportunities and to deliver community planning outcomes. Council’s asset renewal gap for
2018-2019 is projected to be 95% against a long-term target of 100%. Council’s four year
Strategic Resource Plan forecasts an average annual renewal ratio of 121%.

Borrowings
The Budget provides for no new borrowings in 2018-2019.

Reserve Transfers

The Naroghid landfill has an estimated remaining life of 55 years. The current net present
value estimate for restoration and monitoring is $5.199 million and was recently reviewed in
January 2017. The draft budget includes a $92,000 transfer to the Landfill Restoration
Reserve. This additional allocation will create a reserve of $467,939 as at 30 June 2019.

A new reserve has been created to allocate funds required for future large-scale projects
which have been identified by Council. These projects include Port Campbell streetscape
and the 12 Apostles Trail. The amount allocated to this reserve is $5.7 million in 2018-2019
million and will be reduced over the life of the project completion.

Statutory Disclosures

The 2018-2019 Budget includes the disclosure requirements of the Local Government Act
7989 and the Local Government (Finance and Reporting) Regulations 2074. The required
statutory information pertaining to Rates and Charges is detailed within Section 4.1.

Policy and Legislative Context
Council is required under the Act to adopt the Budget by 30 June 2018. Council is required
to undertake public consultation as part of the process. The Budget is Council’s annual
financial strategic document and has been prepared in accordance with its commitment in
the Council Plan 2017-2021 that:

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.
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Council will advocate strongly in relation to roads, cost shifting, and other Council and
community priorities.

Internal / External Consultation

Council will advertise the 2018-2019 Budget and call for public submissions under Section
223 of the Local Government Act 1989. Any person making a submission and wishing to be
heard in support of their submission will have an opportunity to do so at a meeting of a
Committee of the whole Council at 10.00 am on 5 June 2018. It is recommended a special
Council meeting be held at 5.00 pm on 12 June 2018, to which the outcomes from those
discussions and submissions will be reported and the Budget may be adopted with or
without amendment.

Financial and Resource Implications

The Budget has been prepared in accordance with the direction provided by Council and in
accordance with Council’s Long Term Financial Plan. The Budget has been prepared within
the following parameters:

e A 3.81% increase in rates and charges which results from compliance with the rate
cap of 2.25% plus 1.56% due to supplementary rates and costs associated with
kerbside waste collection.

e An operating result of $2.564 million.
e A capital works program of $13.278 million.

e An unrestricted working capital ratio of 252% to maintain a solid liquidity buffer for
Council to meet its short term obligations.

e Capital budgets have been prepared in accordance with good asset management
principles.

Contained within the 2018-2019 Budget document is:
e Detailed information on project initiatives, staffing and resources.

e Detailed capital works program included proposed future capital expenditure
(Section 3 and Appendix B).

e 2018-2019 Fees and Charge Schedule (Appendix A).

Options
Council may approve the 2018-2019 Budget for public exhibition, incorporating the 2018-
2019 Fees and Charges Schedule, as presented with or without amendments.

Conclusion

The 2018-2019 Budget maintains Council’s sound financial position with a strong
commitment to a high standard of services, complemented by a significant capital works
program.

The 2018-2019 Budget presented to Council is balanced and has regard to the key
indicators that reflect Council’s financial sustainability.

The attached Budget has been prepared in accordance with the best practice “model
budget” and constitutes the public document that will be subject to public review.
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RECOMMENDATION

That:
1.

The 2018-2019 Budget, incorporating the 2018-2019 Fees and Charges
Schedule (Appendix A), annexed to this resolution be the Budget prepared
by Council in accordance with Section 127 of the Local Government Act
7989.

Public notice and inspection:

(a) Public notice of the preparation of the 2018-2019 Budget, incorporating
the 2018-2019 Fees and Charges Schedule (Appendix A), in accordance
with Section 129(1) of the Local Government Act 1989 be given.

(b) The 2018-2019 Budget, incorporating the 2018-2019 Fees and Charges
Schedule (Appendix A) be made available for public inspection at the
Camperdown Civic Centre, Camperdown Library, Cobden Library,
Derrinallum Library, Terang Library, Timboon Library, Port Campbell
Visitor Information Centre and on Council’s website.

Submissions:

(@) Any person who lodges a written submission in respect of the 2018-
2019 Budget, incorporating the 2018-2019 Fees and Charges Schedule
and has requested to be heard in support of such written submission
be heard by the Committee of the whole Council at a meeting
commencing at 10.00 am on 5 June 2018.

A special meeting of Council be held to adopt the 2017-2018 Budget,
incorporating the 2017-2018 Fees and Charges Schedule at 5.00 pm on
12 June 2018 at the Killara Centre, 210-212 Manifold Street, Camperdown.

Attachments
Draft Budget 2018-2019 - Under Separate Cover_

1.
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8.2 Sale of Council Land and Building Policy Review 2018

Author:  Jane Hinds, Property Officer
File No: D18/143
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Jane Hinds

In providing this advice to Council as the Property Officer, | have no interests to disclose in
this report.

Summary
The Sale of Council Land and Building Policy outlines the way in which Council administers
its real estate assets. The policy has been reviewed and updated and is recommended for
adoption.

Introduction

Council owns a large number of land and building assets. The Sale of Council Land and
Building Policy will guide the way in which Council can review their status and determine if
they are surplus to requirement.

Council asset requirements may change over time, thus all Council land and buildings
should be reviewed regularly to ensure that the land or building is being held for a specific
purpose for current or future use or identified as potential for disposal.

Issues

The Sale of Council Land and Building Policy has been developed to ensure a consistent
approach is taken in the administration of the sale, exchange or transfer of Council land
holdings. The policy has also been developed to comply with existing government
legislation and regulations.

Council’s policy for Sale of Council Land and Building provides a criteria for identification of
surplus land and buildings assets. The criteria includes history of the land, size and location,
demonstrated past and current usage, surrounding usage, community or Council plans,
strategic relevance, access to the property, demonstrated community need and future
foreseeable use. Any rationalisation of services and infrastructure is fully explored with
relevant service departments and community groups before proceeding to sale.

Council approval is sought to proceed with disposal of any land or building, after which a
public submission process is undertaken. Council’s notice of intention to sell in accordance
with the provisions of the Local Government Act is advertised. Onsite or direct community
consultation is also facilitated to seek community input as to whether there is current or
future community use of the Council asset.
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The Sale of Council Land and Building Policy was last reviewed in 2016, with a
comprehensive review undertaken and some amendments implemented. As part of the
2018 review the following minor amendments are proposed:

1. Update reference to the current Council Plan
2. Update reference to other Council documents
3. Inclusion of community consultation plan and outcomes.

Policy and Legislative Context
The Sale of Land and Building Policy is a Council policy that has been reviewed in
accordance with Council’s Policy Development Framework.

The policy is consistent with relevant legislation including the Local Government Act. This
policy should be read along with these Acts and other relevant legislation as referred to
within the body of the document.

The Sale of Council Land and Building Policy is also in keeping with the commitments in the
Council Plan 2017-2021:

Council will demonstrate high levels of ethical behaviour and governance standards.

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.

Internal / External Consultation
The Sale of Land and Building Policy is an existing policy that has been reviewed internally
by Council’s Facility and Recreation Department and senior officers.

Financial and Resource Implications
There will be no costs to Council associated with the implementation of the review of this

policy.

Options
Council may choose to adopt the reviewed Sale of Council Land and Building Policy as
prepared, with amendments, or choose not to adopt the policy.

Conclusion

The Sale of Council Land and Building Policy review is a necessary update of Council’'s
policy, which outlines a need to review Council land and building assets regularly, to ensure
they are being held for a specific purpose or identified as potential land holdings for
disposal.

RECOMMENDATION

That Council:

1. Revokes the previous Sale of Council Land and Building Policy dated April
2016.

2.  Adopts the Sale of Council Land and Building Policy dated April 2018.
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Attachments
1. Council Sale of Council Land and Buildings Policy Review 2018 - Under Separate
Cover_

2.  Sale of Council Land and Buildings Policy 2018_
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Corangamite Shire Council Policy — Sale of Council Land and Building Policy

history of the land

size and location of the property

demonstrated past and current usage

surrounding usage

community or Council plans

strategic relevance

access to the property

demonstrated community need

future foreseeable use. This may include Council, community, amenities, environmental
and infrastructure usage.

. o & & 8 & & 0

All property marked as being surplus will be subject to a report to Council outlining:
* the reasons for the recommended sale
a valuation (as per the rating system, which is provided by the Valuer-General’s Office)
the proposed method of sale
community consultation plan and outcomes

. o @

The valuation will be listed separately and remain confidential to ensure the integrity of the sale
process. Once Council approval has been received, a public submission process will take place
advertising Council's notice of intention to sell in accordance with the provisions in the Local
Government Act.

Requirement for a Current Valuation of Land

In accordance with Section 189(2)(b) of the Local Government Act, before a council sells or
exchanges land, it must obtain a valuation of the land which is made not more than 6 months
prior to the sale or exchange of that land.

The valuation must be conducted by a valuer that holds the qualifications or experience specified
under Section 13DA(1A) of the Valuation of Land Act 1960. Under Section 13DA(1A) of this Act,
councils are obligated to appoint a valuer who holds the experience or qualifications specified
from time to time by the Minister by notice published in the Government Gazette.

General Principles
The method of sale chosen to sell the property will be determined by the nature of the land or
building.

Council will aim to maximise the price of asset sales.

Different sale methods that can be considered are:

sale through a real estate agent

sale by public auction

sale by public tender

sale by public registration or expression of interest
sale /exchange by private treaty.

. o o s 0

Each sale method has its benefits of exposing the land to the market. The following principles
will apply to the sale:
 The sale of land is not permitted before an auction or close of tenders.
+ The reserve price will be set prior to an auction, close of tenders or receipt of offers and
remain confidential.
* The valuation will be used as the reserve price.

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: April 2020
Responsibility: Property Officer Policy Number: INFRA 38-04

File Number: D/18/15121
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* If land fails to sell at auction, it is to be passed in for negotiation with the highest bidder
and offered for sale to that person at not less than the reserve price.

+ If the land remains unsold following negotiations after an auction or unsuccessful tender,
it should be left on the market for private sale at not less than the reserve price for an
appropriate or reasonable period of time as determined by the CEO or delegated officer.

« A decision to accept a written offer which is lower than the valuation can only be made
by Council decision. Having considered relevant factors and Council having formed an
opinion that the offer is reasonable, the land may be sold. Council will disclose the
reasons for its decision, in a future Council Report, to sell the land for a price lower than
the valuation.

Use of Proceeds
Income from the sale of land will be treated as revenue in the year which it is received and
considered as part of any budget considerations.

Dating of Documents

Council will attach a copy of the legal advice received regarding the dating of documents, to all
transfer of land documents or sale contracts. A file note will be included in Council’'s Records
Management System referring to the legal advice received in relevant cases.

Reference to linked Procedure or Guidelines
Attachments accompanying this policy that should be reviewed when considering the sale of
Council land include:
* Local Government Best Practice Guideline for the Sale, Exchange and Transfer of Land,
Department of Planning and Community Development, June 2009
¢ Procurement Policy, Corangamite Shire, February 2018 or the most recent version where
it is endorsed by Council
* Sale of Council Land and Buildings Procedures, Corangamite Shire, March 2018 or its
most recent version where it is endorsed by the Chief Executive Officer.

Review Date

This policy will be reviewed in 2020, or earlier as required by changed circumstances including
changes to the legislation and policies of Corangamite Shire, the Victorian Government and its
agencies or Federal Government and its agencies.

It is considered that this Policy does not impact negatively on any rights identified in the
Charter of Human Rights Act (2006).

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: April 2020
Responsibility: Property Officer Policy Number: INFRA 38-04

File Number: D/18/15121
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8.3 Property Leasing Policy Review 2018

Author:  Jane Hinds, Property Officer
File No: D18/144

Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Jane Hinds

In providing this advice to Council as the Property Officer, | have no interests to disclose in
this report.

Summary

The Property Leasing Policy governs the way in which Council administers the granting of
leases and licenses for Council controlled land and buildings. The policy has been reviewed
and updated and is recommended for adoption.

Introduction

Council owns both community and operational land and manages Crown land where
Council is the delegated Committee of Management. The aim of this policy is to establish a
framework for Council when developing agreements. This framework is intended to
streamline the use of Council land holdings for the benefit of the community and recover
costs associated with managing Council assets.

Issues

The policy is designed to ensure a consistent approach is taken and provides a strategic
framework for the development of all types of agreements which aligns with Council
practices and with relevant legislative requirements.

It is intended that this policy provides a framework by which use of Council property by
community groups, commercial entities and other groups will be developed for the benefit
of the community and to recover costs associated with managing Council assets.

The policy was last reviewed in 2016 with a comprehensive review undertaken and some
minor changes implemented. As part of the 2018 review the following amendments are
proposed:

Update reference to the current Council Plan

Clarification of occupants who are included under this policy

Changes in accordance with the Retail Leases Act

Changes in accordance with DELWP requirements

Addition of a fee for a transfer of lease.

orOD=

Policy and Legislative Context
The Property Leasing Policy is a Council policy that has been reviewed in accordance with
Council’s Policy Development Framework.
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The policy is consistent with relevant legislation including the Local/ Government Act 1989
and the Crown Land (Reserves) Act 1978. This policy should be read along with these Acts
and other relevant legislation as referred to within the body of the document.

The Property Leasing Policy is also in keeping with the commitments in the Council Plan
2017-2021:

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.

The Property Leasing policy also takes into consideration other Council policies including
but not limited to Community Initiated Projects and Essential Safety Measures.

Internal / External Consultation
The Property Leasing Policy is an existing policy that has been reviewed internally by
Council’s Facility and Recreation department and Senior Officers.

Financial and Resource Implications
There will be no costs to Council associated with the implementation of the review of this

policy.

Some existing tenants may see an increase in rental fees and other tenants may see a
reduction, this would be based on the rental and operating cost subsidy categories as the
policy is implemented and when agreements are renewed.

Options
Council may choose to adopt the reviewed Property Leasing Policy as prepared, with
amendments, or choose not to adopt the policy.

Conclusion

The review of Council’s Property Leasing Policy was undertaken to ensure that Council has
a clear strategic framework for the development of all types of agreements which aligns with
Council practices, to streamline the use of Council land holdings for the benefit of the
community and to recover costs associated with managing Council assets.

RECOMMENDATION

That Council:
1. Revokes the previous Property Leasing Policy dated February 2016
2. Adopts the Property Leasing Policy dated April 2018

Attachments

1. Council Property Leasing Policy Review 2018 - Under Separate Cover._
2.  Council Property Leasing Policy 2018_
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Council Policy

Property Leasing

Introduction
The property leasing policy is designed to outline and assist the way in which Council
administers the granting of leases and licences for Council controlled land and buildings.

Council owns both community and operational land and manages Crown land where
Council is the delegated Committee of Management. Council will attempt to streamline the
use of its land holdings for the benefit of the community and/ or to maximise the amount of
revenue received from its assets.

Purpose

The purpose of this policy is to establish a framework for Council arrangements when
developing leases for use of Council property. This framework is intended to maximise the
use of its community assets in a responsible manner and be consistent with the Council
Plan 2017-2021:

Council will demonstrate high levels of ethical behaviour and governance
standards.

Council will make budgetary decision that ensure Council remains in a
strong financial position now and into the future.

Council will deliver value for money by ensuring that services are required
and delivered efficiently and sustainably.

Scope
This policy is applicable to all Council owned and occupied land and buildings and where
Council acts as Committee of Management on Crown land.

This policy does not apply to premises that are exclusively occupied by Council operated
services such as pre-schools, libraries and maternal child health services.

Committees appointed by Council under Section 86 of the Local Government Act 1989 are
also not considered to be occupants. The Section 86 Committees operate through
delegation of duties and powers from Council.

References
Local Government Act 1989
Local Government (General) Regulations (2004)
Crown Land (Reserves) Act 1978
ing Policy f nd in Victori;
Land Act 1958
Planning and Environment Act 1987 (Vic)

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: 2020
Responsibility: Property Officer Policy Number: INFRA 32-04
File Number: D/18/15190 Page Number: 2
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Corangamite Shire Council Policy - Property Leasing

Retail Leases Act 2003
Coastal Management Act 1995 (Vic)

Policy Detail
1. Laws and Regulations

There are many laws and regulations that apply to the way in which Council manages its
land holdings. A brief summary of the major legislation and regulations governing the
granting of leases for Corangamite Shire Council is provided below.

Local Government Act 1989
In the Local Government Act 1989 the main provisions with regards to the leasing of
land are defined in Section 190, which is as follows:

¢ Council's power to lease any land to any person is limited to leases for a term
of 50 years or less.

* Subject to any other Act, if a Council leases any land to any person subject to
any exceptions, reservations, covenants and conditions, it must comply with
this section.

o Ifaleaseistobe-

a. For 1 year or more and-
i. The rent for any period of the lease is $50,000 or more a year; or
ii. The current market rental value of the land is $50,000 or more a
year; or
b. For 10 years or more; or
¢. A building or improving lease
The Council must at least 4 weeks before the lease is made publish a public notice of
the proposed lease.

* A person has a right to make a submission under Section 223 of the Act on the

proposed lease.

The purpose of a public notice is to inform ratepayers and residents of the intention by
Council to enter into a lease agreement and to give an indication that Council is
genuinely open to the best offer for that land, either on a price basis or alternative use
basis.

The public notice should be clear and informative to ratepayers and residents and
should include the following:
* Reference to the Act that Council is acting under e.g. Section 190 and 223 of
the Local Government Act 1989
The location of the property by street address or title details
A map or plan of the land
The term of the agreement including any further terms
The annual rent payable
How submissions can be made.

Under the Local Government Regulations, Council should maintain a register of all
leases entered into by Council. Under Section 11(m) information to be made available
to the public include, ‘details of all property, finance and operating leases involving
land, buildings, plant, computer equipment or vehicles entered into by the Council as

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: 2020
Responsibility: Property Officer Policy Number: INFRA 32-04
File Number: D/18/15190 Page Number: 3
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lessor or lessee, including the name of the other party to the lease and the terms and
the value of the lease’.

The leasing provisions in the Crown Land (Reserves) Act 1978 are used to authorise a
wide range of leases for commercial and non-commercial purposes on reserved
Crown land.

* Under Section 17(2) Committees of Management are authorised to issue
licences and agreements for purposes consistent with the purpose of the
reserve for a maximum term of 3 years, without any further approval from
DELWP required This is only allowed for reserves that are certified under
Section 17(1). A list of all reserves applicable under Section 17(2) are attached
to this policy.

* Section 17B provides for licences for any purpose which is not detrimental to
the purpose of the reserve for a maximum term of 10 years. This term includes
all further terms.

e Section 17BAA can be used in some circumstances, allowing for a longer
licence term.

* Sections 17D and 17DA provide that the Minister should be a signatory to lease
agreements for Crown land over which the Council is Committee of
Management. The terms and conditions of the lease can be determined by
Council.

*» Reserves vested in Council pursuant to section 16(1) of the Act generally
provide for Council to grant leases and licences for a maximum term of 21
years. The grant of licences under section 16(2) require no further approval
from DELWP however leases required the prior approval of the Governor in
Council pursuant to section 16(7).

Agreements involving Crown land where Council is Committee of Management must
be prepared in accordance with the guidelines provided by the Department of
Environment, Land, Water and Planning. All leases situated on Crown land will use the
standard lease agreement as prescribed by the Department of Environment, Land,
Water and Planning. Initial consent is required by DELWP through a ‘Grant and
Purpose’ request by Council, outlining the proposed terms and conditions of the lease.
Once initial approval is given by DELWP, and the documents have be compiled,
signing of the agreement can occur by Council, the tenant and then final approval is
given by DEWLP under the Crown Land (Reserves) Act 1978 by the Minister or their
delegate.

The objectives of this policy are to provide a consistent framework for the leasing of
Crown land by formalising ‘Crown Land Leasing Principles’ at a State-wide level and
to manage Crown land in an ecologically sustainable manner. These principles will:
¢ Guide land manager, existing occupants and prospective occupants
¢ Help inform decision making around leasing
* Improve community awareness of government policy for the leasing of Crown
land.

Land Act 1958
The Land Act 1958 involves the sale, grant and occupation of unreserved Crown land,
Crown water frontages and government roads in Victoria.

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: 2020
Responsibility: Property Officer Policy Number: INFRA 32-04
File Number: D/18/15190 Page Number: 4
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Planning and Environment Act 1987 (Vic)

The Planning and Environment Act 1987 applies to both Crown land and freehold land.
This Act outlines the planning use, development and protection of land in Victoria.
Occupants need to comply with the Corangamite Shire Planning Scheme and obtain
any required planning permits associated with the use and development of leased
premises.

Retail L Act 2
The Retail Leases Act 2003 governs the way in which retail and commercial premises
are leased. The Retail Lease Act 2003 will apply to some Council leases where the
retail premises is used wholly or predominantly for:

a) The sale or hire of goods by retail or the retail provision of services; or

b) The carrying on of a specified business or a specified kind of business that the

Minister determines under Section 5 is a business.

The term of a retail premises lease, including any further terms must be at least 5
years.
On 6 October 2014 a new determination excluding premises leased for certain
community and charitable purposes, subject to a maximum annual rental, was made.
This determination will apply to leases entered into after 1 January 2015, revoking a
determination made in 2008 relating to local council premises leased for certain
community and charitable purposes.

The Coastal Management Act 1995 provides a co-ordinated approach for the use and
development of coastal Crown land. The objectives of this Act are to protect, maintain
and raise public awareness about Victoria's coastal resources.

2. Types of Tenure
The Corangamite Shire Council has three main forms of tenure which are used to grant the
use of Council land holdings. They are as follows:

Lease

A lease is a contract by which the landlord (owner) grants exclusive use and
possession of land to an occupant (lessee), in consideration for a payment (rent) for a
specified term and purpose.

Licence
A licence is an agreement that generally allows the non-exclusive use of land for a
fixed term to an occupant.

Occupancy Agreement

An occupancy agreement is an agreement that is not a residential tenancy agreement
and is not subject to residential tenancies legislation. It will generally apply for an
occupancy that occurs for a portion of the year, such as the hire of a venue.

Fees for casual hire will be charged in accordance with the fees and charges set out in
Council’'s Annual Budgeted fees and charges schedule.

3. Rental and Operating Cost Subsidy
Council may subsidise rental and operating costs for eligible tenants. There are seven
categories based on the extent to which tenants meet the criteria outlined in Table 1.

Adopted at Council on: 24 April 2018 Department: Works & Services
Agenda Item: To be reviewed by: 2020
Responsibility: Property Officer Policy Number: INFRA 32-04
File Number: D/18/15190 Page Number: 5
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Council will make an assessment against these criteria and eligibility for rental and operating
cost subsidy annually.

Council reserves the right to amend the rental if a tenant gains liquor or gaming licences, or
gains access to any similar commercial means of income generation during the life of an
agreement.

Council will negotiate rental and operating cost subsidy with eligible tenants after
consideration of various factors, including but not limited to the following;
* Consistency with Council objectives, core business and Council Plan
Location of the property/ building and its commercial nature
Use of volunteers
Service and program fees
Access by Corangamite Shire residents
Extent of external funding
History and track record as a Council tenant
Community benefit
Service to the community

Council reserves the right to enter into an agreement and negotiate the terms and
conditions, maintenance obligations, annual rent and operating subsidy on a case by case
basis.

The following is provided as an indicative guide to the development of annual rent and

operating costs.

Category

Annual Rent & Operating Costs

Eligibility

A: Community Groups
This type of rental group
will include recreation
community groups that
provide for the community
and are readily available
to Corangamite Shire
Council residents. E.g.
sports clubs

- Council to provide for municipal
rates and charges and ensure
compliance with essential safety
measures.

- The fire services property levy
will be passed on to the tenant.

- Subsidised rental $104 per
annum.

- Terms and conditions of use
and preventative maintenance
will be negotiated with the
tenant on a case by case basis.

- Tenant to provide some
maintenance.

- Use approved by Council and

- Provides significant community benefit and

- Has limited revenue-raising ability (net of
cost of service) e.g. service groups.

- Where the tenant has other substantial
income sources raised through fees and
charges, recurrent operational grants and
funding, or via fundraising the tenant will be
assessed at the next rental level.

B: Community Service
Organisations in this
category will provide a
core service to the local
community. The group will
be reliant on funding and
do not have the capacity
to generate a significant
amount of income. They
will not engage in any type

- Rent negotiated based on size,
community benefit, terms of
use, level of maintenance
capacity.

- Tenant to be responsible for all
municipal rates and charges
and utilities.

- Council to ensure compliance
with essential safety measures.

- Terms and conditions of use

- Use approved by Council and

- Has revenue raising capacity or receives
external funding assistance, e.g. Receives
some State Government funding

Adopted at Council on: 24 April 2018
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Category

Annual Rent & Operating Costs

Eligibility

of commercial activity.
E.g. kindergarten, senior
citizens, community house

and preventative maintenance
will be negotiated with the
tenant on a case by case basis.
- The fire services property levy
will be passed on to the tenant.
- Subsidised rental amount
minimum $104 to maximum
$1250 / 0.05% of property value
(CIV) / $10 / sgm floor space.

C: Other

This type of rental group
falls on to commercial/
private tendencies but
assessments will be made
in comparison with
Category B: Community
Services and the level of
funding the group
receives and the capacity
to generate a significant
amount of income.

- A commercial rental is based on
a market valuation undertaken
by the Valuer General or a
registered valuer.

- All costs incurred by Council will
be passed on to the tenant, with
the exception of essential safety
measures compliance.

- Maintenance to be negotiated
within the agreement.

- Terms and conditions of use
and maintenance to be
negotiated with the tenant on a
case by case basis.

- Use approved by Council and

- Provides services that are not targeted to
the Corangamite Shire Council community
or part of operations includes commercial
activities

- Has revenue raising capacity or receives
external funding assistance, e.g. Receives
some State Government funding.

D: Commercial/ Private

Commercial leases are

leases where the lessee;

- Operates a business or,

- Undertakes commercial
activity,

- Obtains income from the
lease and/or there is
private gain from the
use of the premises.

Residential tenants and

Family Day Care (FDC)

Educators also apply to

this category.

- A commercial rental is based on
a market valuation undertaken
by the Valuer General or a
registered valuer.

- All costs incurred by Council will
be passed on to the tenant, with
the exception of essential safety
measures compliance.

- Maintenance to be negotiated
within the agreement.

- In the case of a FDC Educator,

the rental will be $70 per week.

- Use approved by Council and

- Provides services that are not targeted to
the Corangamite Shire Council community
or part of operations includes commercial
activities.

E: Crown Land

All agreements on Crown
Land are subject to the
Crown Land (Reserves)
Act 1978.

Department of Environment,
Land, Water and Planning
nominal amount $104 per annum
or full market rent.

- Agreements involving Crown land where
Council is Committee of Management.

F. Occupancy
Agreement

This occurs where a venue
is hired from Council

Set in accordance with Council’s
annual fees and charges

Use approved by Council or regular users
where Council is manager

Adopted at Council on: 24 April 2018
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Category Annual Rent & Operating Costs | Eligibility

G. Grazing - A commercial rental is based on | - Use approved by Council and

Other than those permits a market valuation undertaken - Provides services that are not targeted to
issued through Local by the Valuer General or a the Corangamite Shire Council community or
Laws. registered valuer. part of operations includes commercial/

- All costs incurred by Council will | private activities.
be passed on to the tenant.

- Maintenance to be negotiated
within the agreement

- The fire services property levy
will be passed on to the tenant.

Table 1: Rental and Operating Cost Subsidy Categories

4. Transition Arrangement for Current Leases
Currently most community organisations are charged an annual rental which has been
previously specified. In order to provide a period of time for clubs and organisations to
budget for an increase in rental and maintenance obligations, all existing agreements will be
reviewed in line with the policy following expiry of the agreement or at the next scheduled
rent review, following the adoption of this policy. Consultation with the tenant will occur
between 3 to 6 months before the end of the current agreement, to ensure a timely renewal.

5. Maintenance Responsibilities

Each tenant is required to maintain the facility in accordance with a maintenance schedule
attached to the agreement, using the services of registered and qualified tradespeople to
undertake works that require a ‘Certificate of Compliance’. Schedules will specify
responsibilities of Council and tenant including responsibility for maintaining the structure
including the building shell; fit out including fixtures and fittings; and grounds including
ground surface. All tenants signing leases following commencement of this policy will be
required to contribute towards maintenance of their facility. Generally this will include
responsibility to fully maintain elements related to the function of the facility, such as
playgrounds, specialist equipment, tennis courts and the like. The level of maintenance
responsibility outlined in the relevant schedule will be determined by the function of the
facility, the degree of community benefit, and the tenant's ability to generate revenue. In
broad terms maintenance responsibilities are as outlined below in table 2 which should be
seen as a general guide only. Specific responsibilities will be negotiated with each tenant
taking into account the nature, age and condition of the facility and included in a schedule to
that tenant's lease.

Maintenance Definitions

1. Maintain: Clean, keep in good condition and perform incidental maintenance not
requiring a skilled tradesperson

2. Repair: Keep in good condition in accordance with Australian Standards. Ensure
useful life of the asset is met in accordance with Council’'s Asset
Management Plan for Buildings and Other Structures.

3. Replace: Replace at end of useful life. Replace if broken or damaged beyond repair.

4. Full Maintenance: Clean, maintain, repair, replace. Undertake: carry out specified
activity.

5. NA: No maintenance
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Council will assess its maintenance responsibility in line with the terms and conditions
agreed to with the tenant, the rental category they fall within and those buildings and/ or
structures which are Council assets (Council owned). Council reserves the right to schedule
maintenance or replacement of items in accordance with budget considerations.

Category Building Component Tenant Council
Responsibility Responsibility
A: Community All elements Maintain Repair
Groups
B: Community Building Shell Maintain Repair & Replace
Service
Fixtures / Fittings (toilet | Maintain Replace
pans, taps, door
furniture)
Interior Surfaces Maintain Replace
(painting, carpet, tiling)
Building Services Maintain Replace
(water supply, gas,
sewerage, electrical)
Essential services Full maintenance
Routine services (gutter Full maintenance
cleans,)
Grounds (landscape Maintain Replace
features,
external furniture)
Trees Full maintenance
Specialist ground Full maintenance
surface and equipment
C: Other & Building Shell Maintain Repair & Replace
D: Commercial/
Private
Fixtures / Fittings (toilet | Full maintenance
pans, taps,
door furniture)
Interior Surfaces Full maintenance
(painting, carpet,
tiling)
Building services (water | Maintain Replace

supply, gas,
sewerage, electrical)

Essential services

Full maintenance

Routine services (gutter
cleans,)

Full maintenance

Grounds (landscape
features,
external furniture)

Full maintenance

Trees

Maintain

Replace

Specialist ground
surface and equipment

Full maintenance

E: Crown Land

As per Category B, CorD
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depending on type of use

F. Occupancy Full maintenance
Agreement
G. Grazing Trees Maintain Replace

Fences & gates Full Maintenance

Grounds (landscape Full maintenance

features, external

furniture)

Existing infrastructure Maintain Replace

e.g. Troughs, culverts,
access roads and
entrances

New infrastructure / Full Maintenance
improvements

Table 2: Maintenance Responsibilities

6. Renewal and End of Lease Arrangements
In order to ensure that agreements are signed by Council and the lessee on or before the
day that the agreement comes into effect and the agreement is held by Council, Council
must ensure the timely renewal of agreements.

It is imperative to start the renewal process between 3 to 6 months before the end of the
current lease to ensure the best outcome for Council is achieved.

End of Lease

Where the agreement has no option to renew and the lease term is set to end, Council
needs to commence negotiations with the tenant to ascertain whether both parties are
interested in continuing the arrangement. Should both be willing to enter into a new lease,
the lease terms can be negotiated without reference to the current lease, although it is likely
that the current lease would be the starting point for negotiations. After seeking a current
market rental valuation for the premises, Council should negotiate all of the essential terms
of the agreement no less than 6 months before the end of the current lease for commercial
arrangements and 3 months before the end of the current lease or all other arrangements.

Lease Renewal
Where the lease contains an option to renew, the option must be exercised strictly in
accordance with the lease and the related laws and regulations governing the agencies.

In most cases, the lease terms state to exercise the option:

* There must be no breach of any lease term

+ Notice is given to Council between 3 and 6 months before the end of the lease -
notice given before or after the time period may not be a valid notice

* Where the option is exercised, the same lease terms apply for the new lease, subject
to the rent being adjusted

*  Whilst there is no requirement for Council and the tenant to vary any of the other
lease terms, there is nothing to prevent the terms being varied where both parties
agree.

7. Terms and Conditions
The terms and conditions of all Council tenure will be accessed on the nature of the
agreement. Additional provisions will be included when necessary to meet specific
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requirements of Council or the other party involved. The following general terms and
conditions should be included when developing an agreement.

Terms

The terms of the agreement will be assessed on a case by case basis depending on
different factors including the occupant, use of the premises and community benefits.
However it shall be noted that all land identified under the Crown Land (Reserves) Act
1978 must not be leased for more than 10 years (including further terms) unless the
Ministers approval has been given. In accordance with the Local Government Act 1989
Council may not enter into a lease that exceeds 50 years.

Use of Premises

The use of the premises should be that of the permitted use of the premises only. Any
changes will be subject to Council assessment. The premises should not be used for
illegal purposes and Council’s written consent is needed before any alterations or
additions to the premises are made.

Council’'s goal is to ensure the greatest community benefit and value can be provided
by the utilisation of Council’s facilities. This is done by encouraging multi use of
facilities and tailoring the services provided by tenants to best suit the community.

Rates, Taxes Charges and Outgoings

All rates, taxes, charges, levies and outgoings involved with the establishment,
duration and termination of the tenure will reflect Table 1: Rental and Operating Cost
Subsidy Categories. This may include municipal rates, service charges and the fire
services property levy.

All land is rateable except the following, as summarised, under Section 154 of the
Local Government Act 1989:
a) Unoccupied land which is owned by the Crown, Council, public statutory body
or trustees appointed under the Act
b) Land used exclusively for public or municipal purposes
c) Land used exclusively for charitable purposes
d) Land which is held in trust for any religious body, which is used as a residence
for a Minister or as education and training of persons to be Ministers of religion
e) Land used for mining purposes
f) Land held in trust and used exclusively by an RSL, Air Force Association or by
the Australian Legion of Ex-Servicemen and Women.

All cultural and recreation lands shall be exempt from the payment of municipal rates,
except where:
e The land is subject to a grazing lease, in which case it will attract the general
rate or farm rate if applicable
* The land is used for housing gaming machines, in which case the portion of the
premises used for housing gaming machines shall attract the commercial rates,
and the balance of the property shall be exempt from the payment of municipal
rates
e The land is used as a horse racing venue, in which case the property shall
attract the cultural and recreational lands rate.

Transfer of Lease
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In the instance where by a current lease agreement is transferred to another party,
Council reserves the right to charge a fee.

Landlord'’s Installations
A list of all Council installations on the premises or those installed by Council after the
commencement of the lease must be noted on the agreement.

’,

A list of all occupant installations installed by the occupant after the commencement of
the lease must be noted on the agreement.

lettin
The occupant must not transfer the lease or sublet the premises without the written
consent of Council.

Advertising
Permission must be obtained from Council when seeking sponsorship and conform to
all Council policies when erecting commercial advertising or signage.

Accessible Toilets
Accessible toilets in the building are not to be used for storage purposes.

All occupants are requested to have in place and maintain current emergency and
evacuation plans and procedures.

mokin
Smoking in any form is strictly prohibited in all Council owned and managed buildings.

Security
The occupant must inform Council immediately of any key that may be lost. Cost for
the replacement of keys will be borne by the occupant.

Test and Tag
The occupant must ensure that any equipment which is supplied and used by the

occupant is checked regularly to ensure it is safe to use and is compliant with the
Australian Standards, including the test and tag of electrical equipment. Any faults
caused to Council’s equipment or property will be the responsibility of the occupant.
Council can organise the test and tag of equipment if required, however this service
will be at the occupant expense.

In accordance with Council’s Essential Safety Measures policy Council will ensure that
essential safety standards in Council owned and occupied buildings is maintained and
complies with the appropriate regulation, legislation or Australian Standard.

Water and Energy

Tenants are encouraged to minimise water and energy usage.

i
No alcoholic beverage shall be sold at any time without the appropriate permit or

licence.
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Rent

The rental fee for all agreements will be determined by the nature of the lease, whether
it is of a not for profit, community, commercial or private nature and in accordance
with the classification of rental category. The costs associated with the valuing of the
property will be the responsibility of the occupant.

Fees and Charges
All fees and charges will be reviewed each year in accordance with the budget
process.

Rent Review

The rent will be reviewed at the end of the term of the agreement at other intervals if
nominated. Generally the rental amount will increase by the Consumer Price Index
(CPI) each year or by obtaining a current valuation of the property, unless otherwise
stated. The rent will not be reviewed on a CPI adjustment date if the effect of that
review is to reduce the rent payable from the rent which was paid during the 12 period
just ended. Each agreement will be assessed on an individual basis.

Insurance

All occupants are obligated to take out and keep current their own public liability
insurance cover with Council noted as an interested party. A minimum cover amount
of $20 million is required or such other amount reasonably specified from time to time
by Council. Council reserves the right to request a copy of the current certificate of
currency each year for their records. Building insurance is covered by Council in the
majority of cases. Council will not insure the contents of any leased premises, unless
otherwise stated in the agreement.

Legal Costs

The tenant will pay all legal costs associated with the establishment of a new lease
agreement that differs from Council’s standard lease document, unless otherwise
negotiated, except if the lease is subject to the Retail Leases Act 2003

Maint | Alterati
Building and property maintenance will be assessed in accordance with the nature of
the agreement and associated works. Maintenance conducted by the occupants must
be reported to Council, carried out in a responsible manner and adhere to the
conditions of the agreement and statutory requirements.

Council has no responsibility to maintain/improve buildings on Council owned land
occupied by an organisation or group exclusively for private purposes, subject to the
requirements of the Retail Leases Act 2003 if the land is occupied pursuant to a lease
subject to that Act.

Wear and tear maintenance and works of a recurrent nature are the responsibility of
the occupier or management body of the building, subject to the requirements of the
Retail Leases Act 2003 if the land is occupied pursuant to a lease subject to that Act.

Major maintenance and capital works are the responsibility of Council unless
agreement with the lessee.
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Council reserves the right to inspect the premises each year or more frequently as
required. Council will give appropriate notice to the lessor in accordance with the lease
or licence conditions.

Capital Works
In assessing maintenance requests for capital works, Council must consider the
following:

* The reason for the request. For example: safety issues, damage, compliance

* Estimated cost of works

e Funds available and estimated additional annual works

* Alignment with Council policies e.g. Use of Council Land Policy

All capital upgrades will be considered as part of the budget process in the year which
they are received.

Capital works undertaken by the lessee do not give the lessee any interest or claim in
the works or improvements or the premises beyond the elements contained in the
lease, nor do capital works give the lessee any claim to the site (premises or land) after
the expiration date of the lease. Undertaking capital works during the lease term does
not provide or confer any entitlements or residual rights to the lessee or enable the
lessee to demand or expect a new lease following the expiry of the lease term.

Unless otherwise agreed by both parties in writing, all permanent buildings, structural
improvements to those permanent buildings and essential safety measures
constructed or installed on the premises (by Council, the tenant or any other person or
organisation) during the term of the lease or licence shall become the property of
Council.

Performing Rights
The tenant will be responsible for all performing rights and will indemnify Council
against any claim for breach of copyright (e.g. APRA & PPCA).

Legislation and Regulations

All tenants must adhere to the conditions of any planning permit, issued by Council or
other permits issued by other authorities. Tenants will also be required to comply with
all legislation and regulations and obtain any permits or licences in order for the tenant
to be able to use the premises for its permitted use.

Interest

The occupant shall reimburse Council for all rent, charges and costs by the due date
issued on the invoice. Continued late payments could result in a rate of 2% per annum
more than the rate from time to time fixed by the Penalty Interest Rates Act 1983 (Vic)
being charged.

Renewal of Further Terms
Council has a legal obligation to renew a lease for any further terms stated in the
agreement if:
 There is no unremedied breach of the agreement by the tenant of which
Council has given the tenant written notice
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« The tenant has not persistently committed breaches of the agreement of which
Council has given written notice during the term, and

¢ The tenant has requested the renewal in writing not more than 6 months nor
less than 3 months before the end of the term. The latest date for exercising
the option to renew should be stated in the attached schedule.

The renewed agreement must contain the same terms as the original agreement but
with no option for renewal after the last option for a further term has been exercised.
The agreement starts on the date after the original agreement ends and the starting
rent will be determined in accordance with any rent reviews.

End of Lease Procedures

At the termination of an agreement, an inspection of the premises will take place to
ensure vacant possession and the condition of the premises is that of the terms and
conditions of the agreement.

Consideration should be given to the assessment and calculation of appropriate rental
subsidy for those tenants of Council owned or controlled land and buildings whose
operations is considered to be Community Service (Category B), Other (Category C) or
Commercial/ Private (Category D), and where there is deemed to be a net community
benefit.

Lease Holdover

Lease holdover occurs when a tenant continues to remain in possession of the
property after the lease expires of terminates. The holdover clause is to be cited within
all agreements. The holdover clause is as follows:

“If the Lessee shall remain in possession of the property, or any potion thereof, after
expiration of this lease agreement, the lessee shall be deemed a lessee from month to
month at the same monthly rental and in all other respects subject to the terms,
covenants and conditions of this lease agreement. Such tenancy from month to month
may be terminated by either party giving, written notice to the other. This provision
shall not be constructed as giving lessee any right so to hold over”.

Property Leasing Policy
Council’'s Property Leasing Policy is to be adhered to when developing, renewing and
administrating lease and licence agreements for Council controlled land and buildings.

Dating of Documents

In accordance with key findings determined from the Local Government Inspectorate
Review in April 2015, Council is required to attach a copy of the legal advice received,
regarding the dating of documents to all lease agreements. A file note will be included
referring to the legal advice received.

Attachments

Attachments that should form part of the documentation include but are not limited to
a plan and/or map of the property, planning or building permits that have been issued
and a schedule of the agreement.
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8. Application of the Council Seal
The Council Seal is the signature of Council, therefore the Council Seal should be affixed to
any agreement which is heard at Council or which is deemed appropriate by the Chief
Executive Officer.

9. Procedures for the Granting of an Agreement
The following guidelines are a framework for the way in which Council establishes, maintains
and reviews all arrangements when developing leases for use of Council buildings, land and
property.
a) Confirm current status of the land
b) Review property legislation to find out what legislation applies to the subject property
e.g. Crown Land (Reserves) Act 1978
c) Liaise with other departments to conform with Council requirements e.g. Planning &
Building Department
d) Seek legal advice, dependant on the nature of the agreement
e) Make contact with prospective occupant to discuss the proposed agreement
f) Review proposed agreement against the Government guidelines e.g. ‘DSE Leasing
Policy’ (attached) and the ‘Local Government Best Practice Guideline for the Sale,
Exchange and Transfer of Land’ (attached)
g) Forward a copy of the agreement to the occupant to review
h) Advertise the agreement according to Section 190 of the Local Government Act 1978
and invite submissions pursuant to Section 223 of the Local Government Act 1978
i) Report to be written for next Ordinary Council Meeting recommending the proposed
agreement. Details of all submissions must be included in the report
j) Signature to be obtained by the occupant
k) Council Sign and Seal on the agreement
I) Copy of agreement to be sent to the occupant
m) Update the lease register and advise the finance department of the agreement and
arrange for invoicing of rent
n) Regular monitoring of all agreements is essential, with particular attention being paid
to renewal dates, collection of rent, rent reviews, evidence of current insurance cover
and compliance of terms and conditions
o) Retain a copy of the agreement. According to record management standards it is
required that entries in the register be permanent and that a copy of the lease
agreement is retained for a minimum of 7 years from the expiry date of the
agreement.

In the case of a licence agreement for non-exclusive use of Council buildings, land or
property, provisions in Section 190 of the Local Government Act 1989 do not apply. Subject
to the conditions and limitations of the Instrument of Delegation by Council to the Chief
Executive Officer (CEQ), a non-exclusive licence contract may be signed by the CEO and
procedures h), i) and k) above would not be applicable.

Review Date

This policy will be reviewed in 2020, or earlier as required by changed circumstances
including changes to legislation and policies of Corangamite Shire Council, the Victorian
Government and its agencies or Federal Government and its agencies.

Attachments

The following attachments accompany this policy:
e [ocal Government Act 1989
* Crown Land (Reserves) Act 1978
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¢ Local Government Best Practice Guideline for the Sale, Exchange and Transfer of
Land, Department of Planning and Community Development, 2009

+ Leasing Policy for Crown Land in Victoria 2010, Department of Sustainability and
Environment, 2010

o Email (D/15/15163) Advice SLM Law regarding Local Government Inspectorate
Report and the need to date leases and sale documents 2015

¢ The standard Department of Environment, Land, Water and Planning Section 17(b)
Crown Land (Reserves) Act Licence Document.

* Alist of Crown Land Reserves applicable under Section 17(2)
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8.4 Urban Street Tree Asset Management Plan 2018-2028

Author: Lyle Tune, Manager Works
File No: D18/117
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Lyle Tune

In providing this advice to Council as the Manager Works, | have no interests to disclose in
this report.

Summary

This Urban Street Tree Management Plan aims to provide a framework for the
management of Corangamite Shire’s urban street trees. Trees located outside the Council’s
Urban boundaries are to be managed under the existing “Rural Roadside Management Plan”
February 2012, and therefore do not form any part of this plan. The Finlay Avenue on
Manifold Street, Camperdown and the Camperdown Botanic Gardens and Arboretum are
also outside the scope of this document, as they are covered by separate management
plans.

The Plan’s origins commenced with a review of the existing Urban Street Tree Asset
Management Plan adopted in 2015 and an audit of all street trees in 2017.

Communities highly value street trees and their contribution to the built environment. They
are an important part of townships, contributing to quality of life and environmental
outcomes. Balanced against the many benefits of street trees there is considerable cost in
terms of installation, maintenance, and negative impacts on services and infrastructure by
trees.

The Plan has been through extensive community consultation in November and December
2017 and reviewed internally by Council staff. The reviewed Urban Street Tree
Management Plan 2018-2028 is now recommended for adoption.

Introduction

The Draft Urban Street Tree Asset Management Plan 2018-2028 (the Plan) has been
developed to formalise and guide the way in which Council manages its tree assets. The
Plan also assists Council in meeting its obligations under the relevant codes, legislation,
Australian Standards and guides.

Council has responsibility for a wide diversity (in terms of species, age, size and density) of
trees in the public domain. Towns within Corangamite Shire have a very distinctive
character; the township streets are wide and lined, in many cases with large deciduous
trees, while others have predominately native species. The townships and precincts contain
a broad mix of native and exotic trees. There are a large number of vacant spaces where
trees have not been replanted when removed over time.
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The Urban Street Tree Asset Management Plan has been designed to maintain each town’s

unique character while managing risk and other potential conflicts. The Plan will provide

principles and a policy framework for how Corangamite Shire addresses the following areas:
e Tree Management

Risk Identification and Mitigation

Tree Inspections and Assessments

Tree Selection and Planting

Tree Removal

Tree Protection

Infrastructure Protection

Electric Line Clearance

Tree Maintenance

Environmental and Community Imperatives

Pests and Disease control.

Significant Trees

Existing Tree Controls and Regulation.

In maintaining each town’s unique character the Plan also considers, recommends and
limits the appropriate replacement trees species. These replacement species have been
selected based on the current town plantings and streetscape developments, town
character, maintenance requirements and to reduce conflict between the tree assets and
other assets close by, namely infrastructure and property. Changing weather patterns and
the ability of trees to progress without high levels of watering and care, particularly in their
early years, has also been considered.

The Plan acknowledges that trees are highly valuable in contributing to urban amenity and
seeks to ensure that each town’s identity is retained and recognized through its treescape
and dedicated species list. An aspirational and visionary direction in the plan, consistent
with Council’s 2017-2021 Plan is to ensure that the number of trees planted throughout the
Shire increases, contributing to not only the neighbourhood character but the amenity,
liveability and built environment of our townships.

In order to achieve this, the Urban Street Tree Asset Management Plan requires the
development of an Urban Street Tree Planting Map. This map will identify town by town and
street by street which species will replace the current species in accordance with the town
theme, and recommend replacement species for when a replacement program is
implemented. The development of a 10 year program will help with structuring and
implementation of the Urban Street Tree Asset Management Plan.

Issues

There are several main issues that currently cause concern in the community and within
Council. These are:

Large trees under power lines and the maintenance pruning by third parties.

Species selection and plantings.

Public liability, damage to private property and personal injury.

Inappropriate selection of replacement trees.

Conflict with infrastructure assets owned by Council, public and privately owned
infrastructure both above and below ground and private property.

Consultation with community and residents directly affected is ad foc.

e The level of commitment to filling vacant tree spaces.
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In order to address all these issues, the Urban Street Tree Asset Management Plan has
been developed to formalise the way in which Council will respond to, and handle, any of
these issues. The Urban Street Tree Asset Management Plan also assists Council in meeting
its obligations under the relevant codes, legislation, Australian Standards and guides.

The framework looks at providing a whole-of-life tree management plan rather than the
shorter term removal and replacement approach. It deals with appropriate species selection
to minimise conflict between infrastructure assets and trees as well as the community,
whilst maintaining the current town character as its basis for species selection.

The major changes in the 2017 plan when compared to the 2015 edition are:
o the deletion of themes for tree planting within each town, and
e astronger commitment and plan for replanting.

The application of themes and the condensing of tree species prevalent in the 2015 Plan,
restricted the selection of replacement trees and appropriate trees for the existing
landscape. Whilst the themes were expected to ensure that Corangamite towns maintained
their individuality, it is felt that the removal of themes will not constrain the individual and
unique character of each town. The species list has been expanded to include existing tree
species as well as species that will minimise impact on infrastructure and ongoing
maintenance.

Council’s 2017-2021 Council Plan identifies a key action to plant 500 trees across the life of
the plan. The Urban Street Tree Asset Management Plan will guide and assist with the
implementation of this.

Policy and Legislative Context
The Draft Urban Street Tree Asset Management Plan is in keeping with the commitments in
the 2017-2021 Council Plan:

Improve the appearance of our towns and public spaces.
Township infrastructure will contribute to safe and accessible public areas.

The Draft Urban Street Tree Asset Management Plan will assist in delivering on Council’s
obligations in the following areas:
o Road Management Act (2004)
Local Government Act (1989)
Electrical Safety (Electric Line Clearance) Regulation 2015
Victorian Native Vegetation Framework (DSE 2007)
AS 4373 1996/07 — Pruning of Amenity Trees
AS 4970 2009 - Protection of Trees on Development Sites
Risk Management Policy
Camperdown Electrical Line Clearance Management Plan
VicRoads - “A Guide to Tree planting within the Road Reserve’
Corangamite Shire — Planning Permit — Tree Removal
Native Vegetation Retention Controls
Rural Roadside Management Plan — Feb 2012
Powercor: ‘“Your Guide to Planting Near Electricity Lines’
Code of Practice for Powerline Clearance (Electricity Act).
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Internal / External Consultation

Internal consultation was initially held with the Parks and Gardens Team and comments
were invited from the Environment, Planning and Works and Services areas with comments
and guidance received taken into account in reviewing the plan.

External consultation occurred over an eight week period from November to December
2017 with the community invited to provide written submissions and to participate in the
following workshops:

o Four Community Workshops (Skipton, Timboon, Terang, Camperdown)

e Three Shop front / Drop in Sessions (Port Campbell, Lismore, Cobden).

A copy of the draft plan was also be made available on the Council’s website.

Financial and Resource Implications

The cost to manage Council’s urban street trees is considered on an annual basis as a part
of the development of the annual budget. The Urban Street Tree Asset Management Plan
will provide direction for budget development.

Options

Council can choose to accept the Draft Urban Street Tree Asset Management Plan 2018-
2028 and attachments as presented, or opt to amend or reject the plan and request further
review and presentation to a future Council Meeting.

Conclusion

The Draft Urban Street Tree Asset Management Plan 2018-2028 aims to provide a
framework around how the Council manages its tree assets, guide a greater commitment
to street tree plantings and manage the risks that are associated with the tree assets.

The Plan is a comprehensive plan which deals with issues around tree management,
planting schemes, tree species selection and risk management.

RECOMMENDATION
That Council adopts the Urban Street Tree Asset Management Plan 2018-
2028.

Attachments

1.  Attachment Urban Street Tree Asset Management Plan 2018-2028 - Under Separate
Cover_

2. Appendix B Urban Street Tree Asset Management Plan Township Management
Plans - Vacant and Existing Sites 2018-2028 - Under Separate Cover_
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8.5 Information and Communications Technology Strategy 2018 -
2022

Author:  John van Nieuwkerk, Manager Information
File No: D18/155

Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - John van Nieuwkerk

In providing this advice to Council as the Manager Information, | have no interests to
disclose in this report.

Summary

An Information and Communications Technology Strategy 2018-2022 (Strategy) has been
developed to provide a framework for Council’s future deployment of Information and
Communications Technology (ICT) services. This framework is necessary to efficiently meet
the growing need of the community and organisation to access Council services anywhere,
anytime and on any device. The ICT Strategy is attached under separate cover and is
recommended for adoption.

Introduction

Council’s previous ICT Strategy 2013-2017 provided clear direction for the implementation
of ICT services over the life of the strategy. The scope of ICT is developing rapidly, and it
has become necessary to develop a new strategy ensuring Council can continue to meet
the changing needs and demand. The Strategy is also important to ensure future investment
by Council is appropriately directed and aligned with Council’s strategic objectives.

Issues

In a dynamic environment it is appropriate Council avoid reacting to changing
circumstances. This can result in the community and organisation becoming dissatisfied
with service delivery and incurring increased costs as no long-term vision for service
delivery guides investment. For a proactive approach, a framework needs to be established,
which identifies a clear direction for investment in ICT.

Technology is evolving whereby ICT software is increasingly being delivered through “cloud-
based” services as opposed to “on-premises” installation. The Strategy will also position
Council to take advantage of these opportunities as they arise and transition as vendors
business models evolve.

The purpose of the ICT Strategy is to:
e Enable the delivery of Council Plan objectives;
¢ Enable ongoing transformation of the way Council does business and provides
services to its stakeholders;
e Support responsive customer service;
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e Provides simple / effective / accessible ways for the community to interact with and
use Council services;

e Support community input into decision making;

e Position Council to take advantage of shared services initiatives with other
organisations as they arise.

Due to the large number of initiatives identified, initiatives are categorised in the Strategy as
follows:

Continue to do

Must do*

Should do

Could do

* The “Must do” category is further segmented into High, Medium and Low priority.

The Strategy includes cost estimates for each of the initiatives and the timing for
implementation. Some of the strategic initiatives have been presented to Council during the
preparation of the 2018-2019 budget.

“Continue to do” initiatives are those activities already being undertaken and should
continue. “Must do" initiatives are those activities critical from a strategic perspective which
must be initiated to maintain service delivery. “Should do” and “Could do” initiatives are
those of a discretionary nature that are generally “nice to do” and contingent upon either
annual budget allocation or business case development.

During the formulation of the Strategy consultation with staff to establish future
opportunities in service delivery was undertaken. This was essential in being able to
formulate a comprehensive framework for future ICT delivery.

Policy and Legislative Context
The development of a new ICT Strategy is consistent with the 2017-2021 Council Plan and
the following Council Plan Commitments:

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining
good governance and remaining financially sustainable.

Council will demonstrate high levels of ethical behaviour and governance standards.

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.

Improved customer service through improved accessibility of services through online
delivery.

Achieve improved efficiencies through shared services, innovative practices and joint
procurement.
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Internal / External Consultation

All relevant Council departments were consulted on both their current use of ICT to identify
any shortcomings or gaps experienced and future opportunities. Council’s major ICT
vendors (i.e. suppliers) were also consulted regarding the direction their products are likely
to follow over the next five years and the impact they may have on Council’s service
delivery. The draft Strategy was discussed with Council at the 10 April briefing.

Financial and Resource Implications

Development of a new ICT Strategy was budgeted at a cost of $35,000. The Strategy’s
development occurred over the previous twelve months with Council staff participating in
the current state assessment and the review of proposed initiatives. Costs associated with
the implementation of the strategic initiatives will be considered as part of Council’s annual
budget cycle with business cases developed for consideration by Council as necessary.
Initiatives will also be included in forward projections for long-term financial planning
purposes.

Options
Council may choose to adopt the attached Information and Communications Technology
Strategy 2018-2022 with or without amendment or choose not to adopt the Strategy.

Conclusion

In a constantly changing ICT environment it is essential that Council has a clear direction in
developing ICT systems to meet the growing and changing needs of the community. An
Information Technology and Communications Strategy will provide a clear framework.
Council’s adoption of the Strategy is important, as a major stakeholder, for positioning
Council’s ICT environment for the future ready state.

RECOMMENDATION
That Council adopts the Information and Communications Technology

Strategy 2018-2022.

Attachments
1. Corangamite ICT Strategy 2018-2022 - Under Separate Cover_
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8.6 Governance of the Great Ocean Road Region Issues Paper
Submission

Author: lan Gibb, Director Sustainable Development
File No: D18/127
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | declare that | am a
member of the Great Ocean Road Task Force.

Author - lan Gibb

In providing this advice to Council as the Director Sustainable Development, | have no
interests to disclose in this report.

Summary

The purpose of this report is to inform Council of the ‘Governance of the Great Ocean Road
Region Issues Paper’ and to consider matters to be raised in a submission in response to
the issues paper.

Introduction

The Great Ocean Road is 243 kilometres long from Torquay to Allansford, encompassing 5
local government areas. The Great Ocean Road is a significant economic driver for Victoria.
It attracts more than six million tourists each year — more than the Great Barrier Reef and
Uluru combined. Thirty per cent of Victoria’s international visitors visit the Great Ocean
Road primarily to see the Twelve Apostles.

The increasing number of travellers and especially day trippers is placing an increasing
demand on the local environment, infrastructure and hinterland areas. Growth in visitation to
the Great Ocean Road region is projected to continue.

In September 2017, the Victorian Government established the Great Ocean Road (GOR)
Taskforce to review the effectiveness of current governance arrangements and recommend
governance reforms by the end of 2018. The purpose of the reforms is to strengthen
protections of the landscape setting, improve the visitor experience, provide greater
certainty in land-use planning and attract investment proposals that will benefit visitors and
local communities.

The GOR Taskforce is co-chaired by Hon Peter Batchelor and the Hon Terry Mulder.
Membership included CEOs of all local government authorities, nominees of the traditional
owners, and members with expertise in tourism and coastal management.

Background

The ‘Governance of the Great Ocean Road Region Issues Paper’ was released on 21 March
2018 to promote discussion and seek feedback on opportunities to improve the oversight
and management of the GOR and its landscapes. The issues paper can be found at
https://engage.vic.gov.au/great-ocean-road and has previously been provided to
Councillors. The issues paper seeks to outline critical issues and opportunities, it
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deliberately touches lightly on matters relating to governance, funding and other
management issues. However, it is seeking that respondents provide submissions on these
matters to inform future deliberations of the taskforce.

Community forums and listening posts were held at places along the GOR. An open house
consultation was held in Port Campbell on Friday 13 April and in Warrnambool on Saturday
14 April.

Submissions on the issues paper are due by Monday 30 April.

The community feedback the taskforce receives will inform the final report to be delivered to
the Government later this year.

Key Challenges

Key challenges identified in the issues paper are briefly summarised as follows:

A multitude of responsible public entities.

The nature of the partnership with traditional owners is not clearly defined.

Little or no holistic planning for the visitor experience.

No shared overarching community vision for future direction of land uses.

No forum for local community to voice their concerns about cumulative impacts of

increased numbers of visitors travelling the length of the GOR.

e Tourism industry development proposals are being held back by lack of regional
land constraints assessment, guidelines for land development proponents and plans
for provisioning and sequencing of infrastructure.

e Councils have a lack of capacity to undertake work required for decision making on
complex tourism and land development proposals in sensitive landscape settings.

e Balancing local and state priorities on major development proposals.

e Funding constraints and no mechanisms to target potential sources of funds for
regional priority investments.

e Councils are bearing a high cost associated with increased visitation, with a high
proportion of income generated by the visitation benefiting the businesses outside
the region.

e Public land management is fragmented and inefficient.

e Digital data base for Crown land is inaccurate.

Future challenges identified include:
e Increased number of visitors.
e Impacts of changing climate.
e No single body with necessary powers to deliver planning, financing and
implementation arrangements.
« Need for a more holistic GOR decision making framework with overarching co-
ordinating mechanisms for planning and action.

Guiding Principles
The following goals and obijectives/guiding principles have been developed by the taskforce
to guide the governance changes.

Distinctive areas and landscapes protection

o Protect and conserve the unique features and special characteristics of the GOR and
its landscapes for future generations.

o Touch the land, coastlines and waterways lightly and ensure there is a net gain for the
environment out of any individual action, development or policy.

o Recognise, protect and promote the heritage, cultural and identity values of the GOR,
its landscapes and towns.
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Tradjtional Owner inclusion

Acknowledge Eastern Maar and Wadawurrung people as the traditional custodians of
the land, coastlines, waterways and seas along the GOR.

Recognise, protect and promote the values, rights and interests of the Eastern Maar
and Wadawurrung people.

Partner with the Eastern Maar and Wadawurrung people in the development of
policies, planning and management of the GOR, its coastlines, landscapes and seas.
Support, and equip the Eastern Maar and Wadawurrung groups to play an active role
in shaping the future for their traditional lands, waters and seas.

Coastal public estate vitality

Enhance conservation of coastal environments along the GOR, the unique habitats,
ecosystems and biodiversity.

Prepare for, and manage, the impacts of climate change on coastal public land and
assets.

Maintain the coastal public land footprint and access for the enjoyment and
appreciation of future generations

Thriving local, state, national and international significant visitor economy

Recognise the importance of the GOR, its coastlines and landscapes to the economic
vitality and liveability of coastal communities, the south-west region, Victoria and
Australia.

Enhance the experience of the touring route and its destinations for all visitors,
including international tourists.

Recognise the importance of liveable communities along the GOR.

Ensure sustainable development of the GOR visitor economy is a responsibility shared
by all levels of government, industry, business, communities and the people of
Victoria.

Modern governance

Provide visionary leadership and overarching direction to the management of the GOR
and its landscapes - aligning the activities and decisions of responsible agencies and
councils.

Integrate policy development, strategic planning, implementation and decision-making
for the entirety of the GOR and its landscapes across all levels of government.
Develop a secure, long-term commitment to fund the delivery of strategic goals.
Prioritise the involvement of the Eastern Maar and Wadawurrung people in the design
of policies and planning for future of the GOR and its landscapes.

Prioritise community engagement in the design of policies and planning for the future
of the GOR and its landscapes.

Maintain an ongoing dialogue with local communities along the GOR.

Issues

Following is a discussion of key issues. This includes a recommended Council position in
relation to each issue to assist in informing Council’s submission in response to the
taskforce discussion paper.

Management Arrangements

There are currently approximately seventeen agencies involved in the management of the
GOR (refer page 37 of the Issues Paper) including state government agencies, local
governments and coastal committees.
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Current management arrangements are complex and sometimes involve duplicated effort
by different agencies (for example in relation to management of private and public land, or in
relation to infrastructure planning). This is not efficient and the management fragmentation
inhibits the achievement of policy objectives. Trying to align organisational processes,
policies, priorities and budgets often results in inefficient use of limited resources.

There is scope to rationalise management arrangements, and to avoid duplicated
processes. The fragmented nature of the management of the GOR is a major hindrance to
the realisation of its economic potential both to the region and Victoria. Improved
environmental management is also critical to long term economic return.

It is recommended Council strongly support the management of the GOR as a wholly
integrated system and one entity.

Governance by a Single Authority

The taskforce has given some consideration to future governance arrangements. Council
officers support in principle, the recommendation outlined in the issues paper; that a lead
agency should be identified to manage the GOR as an entire ecosystem.

Whilst establishment of a single management entity is supported by Council officers, it is
important that this does not simply add a further layer of complexity, and that there is a
rationalisation process to simplify existing management arrangements, transferring
responsibility to the new agency and dismantling existing entities. It will be necessary that
existing agencies give up some level of control to ensure that appropriate powers are
vested in a single authority. This will achieve benefits from a single entity authority managing
the whole of the GOR. The authority must be responsive to the changing environment and
be underpinned by strong research/data foundations.

Establishing an authority will require an appropriate and enduring governance structure. For
example a skills based board. There will also be a need to ensure an adequate level of
representation from communities along the GOR. This might be achieved by direct
appointment to the board or through a separate advisory structure reporting to a skills
based board.

A Strategic Framework Plan for the GOR

The authority should have the powers to develop an overarching Strategic Framework Plan

for the GOR. The authority would be responsible for:

Setting an overall vision and strategy for the GOR.

Planning for the entire visitor journey.

Planning for asset management including the road and visitor facilities.

Management of crown land reserves that are currently managed by Committees of

Management.

e Management of key visitor sites such as the 12 Apostles, Loch Ard, Point Grey,
Lorne and Apollo Bay foreshores. This would include collection of income from a
number of possible sources.

The Great Ocean Road Strategic Framework Plan should build on existing local government
planning and include:

Definition of the GOR region.

Overarching vision for the GOR region.

Identification of and protection plan for the region’s natural assets.
Identification/confirmation of coastal township boundaries.

Traffic management plans for the GOR and hinterland roads.

Emergency management plan for the region.
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¢ Management of the increasing visitor experience including identification of necessary
public and private sector infrastructure.

¢ Organisational chart of responsible agencies for service delivery.

¢ An implementation plan for the Framework identifying responsible agencies.

The process undertaken by the authority to develop the Great Ocean Road Strategic
Framework Plan must be inclusive of all relevant communities including the traditional
owners.

It is essential that once the strategic framework plan is completed, the authority has the
power to:

e Coordinate responsible agencies for service delivery.

e Advocate for public and private sector investment including the need for a
dedicated and recurrent funding source.
Develop budget bids.
Engage with local communities including the traditional owners.
Advise on the potential to streamline existing management agencies.
Advise on streamlining planning processes to facilitate private sector investment.
Advise on potential for revenue raising opportunities to increase visitor yield.

This authority should be required to develop and report on the implementation of the
strategic framework plan. It is essential that regular and independent auditing of the
implementation of the strategic framework plan be held and the outcomes be made publicly
available.

Strong partnerships with for example, traditional owners, the private sector, other
government agencies and local communities will be essential. New funding models are also
required to leverage the capacity of these key stakeholders.

Funding of an Authority

The taskforce recognises that given the current importance, and future potential of the GOR
to the state economy, a dedicated and ongoing secure funding source is required, that is
not dependent on the annual budget cycle and allocation (refer p45 of the taskforce report).

Council officers strongly support this proposition. Income generated on the GOR should be
returned to the GOR. The authority needs to have an income source independent of Council
or the State Government e.g. parking fees, entry fees, management of key tourism sites and
income from caravan parks. The income would need to support the operations of the
authority but the authority could still seek capital funding from the State Government as
does Phillip Island Nature Park or Sovereign Hill.

In addition there must be a sufficient allocation of funds to the authority to:

e achieve the outcomes required by the long term strategic plan and ensure its
continued implementation over time;

e enable transformation of the visitor experience and achieve change in the way the
visitor consumes the GOR; and

e manage key visitor sites.

Income generated by the authority would be spent along the GOR. It is expected that the
income would cover all operating costs of the authority and maintenance/renewal at key
visitor sites.
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Funding from the state government would still be available for major capital upgrades, as
occurs at Sovereign Hill and Phillip Island Nature Park. This should include funding to
support infrastructure provision and the delivery of key projects (for example the Glenample
Visitor Experience Centre) even where there is a strong reliance on the private sector to
deliver key infrastructure.

Parks Victoria would remain responsible for natural resource management outside the high
use visitor sites managed by the authority.

Protecting the key landscape and environmental features

The GOR has a national heritage listing, and is located within some of Victoria’s most
spectacular coastal landscape. It is also abuts marine parks and the Great Southern Ocean.
The attributes of the natural and marine environments underpin the experience of the GOR.

Appropriate environmental management, including planning for and responding to climate
change impacts will be critical to the long term economic success of the GOR. The
environment underpins the visitor economy. Ongoing environmental sustainability requires
economic solutions.

An authority should have a strong role in ensuring the conservation and protection of
significant environmental and landscape features, and in ensuring sites of cultural
significance are protected for the long term. This could be achieved through appropriate
research and overarching policy as well as further improvements to governance
arrangements in relation to crown land. A further challenge is the need for increased
provision and upgrading of infrastructure on public land.

There is scope to rationalise crown land management arrangements and to reduce the
number of bodies responsible for crown land management. Parks Victoria should retain a
role in the management of crown land, other than for sites of high visitation.

Management of key visitation sites and delivery of the Shipwreck Coast Master Plan
The authority should have a strong role in the management of key visitation sites and in the
delivery of the Shipwreck Coast Master Plan, including the delivery and management of the
Glenampile Visitor Experience centre proposed in the Shipwreck Coast Master Plan.

The Shipwreck Coast Master Plan (SCMP) was released in December 2015. It is a
significant piece of planning work for the 28 kilometre section of the coast between
Princetown and Peterborough. Importantly it seeks to better manage visitation to the GOR
in the vicinity of iconic sites such as the 12 Apostles and Loch Ard Gorge. The SCMP aims
to change the way the precinct is consumed, improve the quality of the visitor experience at
the 12 Apostles and leverage private sector investment in quality tourism accommodation
and product.

The authority has a key role to play in transforming the management of sites with high levels
of visitation. For example, the 12 Apostles, Gibson’s Steps, Loch Ard Gorge. This will
require a strong focus on both long term planning and the delivery of improved visitor
infrastructure.

Priority must be given to further detailed planning work for the Glenample Precinct, and to
other initiatives within the SCMP which seek to transform the way the precinct is consumed,
provide an improved visitor experience and to ensure that the precinct is well placed to
manage the substantial projected increase in future visitation.
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There is a need to ensure ongoing and adequate government funding to implement the
SCMP to achieve transformation and a step change in the way visitors experience the
Shipwreck Coast. Ongoing and substantial government investment in public infrastructure is
critical to the achievement of the plan and to support investment by the private sector.

As the SCMP is now three years old, it is critical that the taskforce provide advice to
government on the need for continued support for the achievement of the SCMP.
Implementation of the SCMP must be accelerated to address the growing challenges of
congestion, visitor safety and projected increases in visitor demand.

Council strongly supports the SCMP and will continue to advocate for appropriate levels of
federal and state government funding to implement the master plan; to provide much
needed upgrading of public infrastructure and to and support ongoing private sector
investment

Council seeks that the taskforce recommend accelerated implementation of the SCMP to
address the growing challenges of congestion, visitor safety and projected increases in
visitor demand.

The 12 Apostles Trail
Currently it is not possible to safely walk or cycle from the 12 Apostles Visitor Centre to
Loch Ard Gorge — a distance of 3.7km. Every visitor must make a motorised transfer.

The 12 Apostles Trail is embedded into the SCMP. It is a key project to change visitor
behaviour on the Shipwreck Coast and allow for non-car based movement between key
coastal destinations and into the hinterland. In the context of increased visitor projections, it
is important to advance the construction of the trail, so as to achieve some increased
dispersion of visitation into the hinterland and away from congested coastal sites.

Shifting visitation from being a point to point passive experience at one or two locations to
being an integrated experience of moving between multiple sites and key commercial hubs
and the hinterland will be an important outcome of further investment in this initiative.

The Visitor Experience and Visitor Economy

Critical to the long term sustainability of the GOR and the visitor economy is changing
consumer behaviour. With international day trip visitation to the GOR expected to increase
from 785k in 2017 to 1.7m in 2026, infrastructure, products and services commensurate
with this level of visitation are critical.

The current visitor experience is underwhelming. The landscape is spectacular but support
infrastructure, product and experience is almost non-existent. There is little or no
interpretation of the landscape, the history or the wildlife. There is limited orientation of the
breadth of lookouts, sites and experiences. Visitors experience little weather protection and
encounter limited seating, limited food and beverage offering, inadequate retail offering and
limited integration or connection with other visitor experiences or commercial hubs.

Holistic planning of the visitor experience from end to end of the GOR is required — the
interconnectedness and quality of the experience needs to be consistent and present from
start to finish. The linear nature of the GOR also means that changes anywhere within the
line have implications on other sections of the road. The capacity of the GOR to
accommodate increasing numbers increases the importance of creating multiple touring
options that meet visitor expectations.
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There is need to ensure that the visitor experience is significantly enhanced, and that a
greater diversity of tourism product is developed, including for all seasons. Unless there is
substantial future investment in product development, there is a reputational risk.

The visitor economy is particularly important to regional and rural Victoria, with 56 per cent
of Victoria’s total tourism employment located in the regions. It is also important as a
primary driver of employment on the coast, and in the diversification of the local economy in
a region where the economic base is heavily reliant on agriculture.

The authority will have a key role in:

e Driving the visitor economy of the GOR region.

e Increasing regional economic yield and lengthening duration of stay.

e Achieving increased investment in accommodation and product along the whole of
the GOR.

e Ensuring strong linkage between GOR and hinterland/wider region.

¢ GORRT would remain responsible for marketing and visitor servicing.

Statutory Planning Arrangements

A new management authority for the GOR should have a key role in relation to statutory land
use planning and ensure that future planning outcomes are consistent with, and support the
delivery of the overarching strategic framework plan.

Consideration should be given to changes to responsible authority arrangements for major
projects. The state government should become responsible for major statutory planning
applications (over $10million), as these are likely to be projects of regional or indeed state
significance. Councils and the authority would have input and be able to make submissions.

The authority should also have determining referral authority powers for applications of less
than $10 million in capital value to ensure statutory planning outcomes are consistent with
the strategic plan developed by the authority.

There is also a need to develop a more pro-active approach to:

e The identification of suitable private sector opportunities (as per Amendment C30
and the business case process undertaken previously by Corangamite Shire); and
e The development of streamlined approval processes for key projects.

Such actions are consistent with the Victorian Visitor Economy Strategy (July 2016) which
identifies the need to:

e Assign clear responsibility and leadership within government for progressing new
investment projects of state and regional significance.

e Fast track approvals for visitor economy projects of state significance through the
use of the Project Development and Construction Management Act 1994 where
appropriate.

Specific consideration could be given to making the new authority responsible for facilitating
key projects of significance. For example projects with a capital investment of greater than
$10 million dollars. For projects of lesser value, the authority could be given a determining
referral authority role. Such arrangements would assist in ensuring that on ground statutory
planning outcomes are consistent with the implementation of the overarching strategic plan.
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These arrangements would appropriately recognise the heavy reliance on ongoing private
sector investment to deliver both accommodation and tourism product. Both are essential
to transforming the visitor experience, and achieving important economic benefits for the
region and the state.

It is imperative to increase accommodation in the GOR region and to provide and connect a
breadth of tourism offers, beyond the 12 Apostles that visitors can access. This is currently
inhibited by a complex regulatory regime including local applications of diverse land use
zonings and overlays. An authority could take a lead role in streamlining current regulation,
and in achieving greater consistency in planning control mechanisms for the duration of the
GOR.

Infrastructure planning and provision

Infrastructure planning is often prioritised by agency priorities and budgets and often not
addressed until the infrastructure is failing. It is critical that a new authority build a long term
infrastructure plan to ensure timely renewal of infrastructure and maintenance. The authority
should have the task of developing a transparent plan for future investment and renewal in
the road network.

Given the GOR'’s iconic status and economic importance, it is essential that it is
appropriately maintained and developed to meet current and forecast usage. The State and
Federal governments have allocated $50m each towards the maintenance of the GOR in
recent years. A further $53m has also been allocated by the state for infrastructure along the
GOR including a barrier to prevent landslips from affecting the road at Wye River.

Council strongly supports the ongoing provision of both State and Federal recurrent funding
to maintain and upgrade the GOR.

The majority of visitors to the GOR utilise hinterland routes such as the Port Campbell-
Cobden Road to connect to the Princes Highway and return to Geelong. There has been a
lack of recognition of the hinterland routes as part of the visitor journey, and insufficient
investment by VicRoads in upgrading and maintaining these roads to a suitable standard.

Council strongly supports the ongoing provision of state recurrent funding to maintain and
upgrade key hinterland routes connecting the GOR to the Princes Highway.

VicRoads should remain responsible for undertaking works on the GOR and key hinterland
routes but should have dedicated funding, as occurs with the Westgate Bridge. The
authority would provide guidance and input through its infrastructure planning function.

Policy and Legislative Context
The GOR taskforce has been established to provide advice to government. The co-chairs
will provide a final report to the Minister for Planning in late 2018.

Terms of Reference for the taskforce are available via the following link:
https://www.planning.vic.gov.au/ data/assets/pdf file/0021/110676/GORT-Terms-of-

Reference.pdf

Internal / External Consultation

The taskforce is undertaking consultation though the release of the issues paper. In
preparing the issues paper there has been consultation by DELWP with key stakeholder
agencies. Following the release of the paper, community consultation opportunities have
been provided through drop-in sessions, listening posts and through online engagement.
Submissions on the issues paper are due by 30 April 2018.
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Financial and Resource Implications

There are no significant financial or resource implications from the making of a submission
in response to the taskforce issues paper. The longer term financial implications, should a
GOR authority be established, would be subject of further review by Council once further
information is available.

Options

This report has discussed key issues arising from the taskforce issues paper. Council can
choose to support the positions outlined in this report as the basis for its submission on the
GOR Taskforce Issues Paper. Alternatively, it could choose to make a submission based on
an alternative approach as agreed by Council.

Conclusion

This report considers the ‘Governance of the Great Ocean Road Region Issues Paper’
released by the Great Ocean Road taskforce. The report considers key issues associated
with the effectiveness and reform of governance arrangements and matters to be raised in
Council’s submission. It is recommended that Council authorise the Director Sustainable
Development to finalise and lodge a submission on behalf of Council generally consistent
with the position advocated in this report.

RECOMMENDATION

That Council:

1. Endorses the position advocated in relation to the key issues discussed in
the Council report concerning the future governance of the Great Ocean
Road.

2 Authorises the Director Sustainable Development to finalise its submission
to the Minister for Planning in response to the ‘Governance of the Great
Ocean Road Region Issues Paper’
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8.7 Finance Report - March 2018

Author:  Adam Taylor, Manager Finance
File No: D18/161
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Adam Taylor

In providing this advice to Council as the Manager Finance, | have no interests to disclose in
this report.

Summary

This report is to note Council’s current financial position as at 31 March 2018 and to
approve changes to the 2017-2018 Reviewed Budget, that have resulted from additional
information.

Introduction

Council adopted the 2017-2018 Budget at a special Council meeting in June 2017. At the
October 2017 Ordinary Council meeting, Council approved a number of 2016-2017 capital
and non-recurrent projects that were identified as incomplete, requiring remaining budgets
to be carried forward to the 2017-2018 financial year. During November 2017, Managers
conducted a comprehensive review of budgets with changes approved by Council at the
January 2018 Ordinary Council meeting. This report notes further changes to the forecast
cash position as at 30 June 2018. The changes will increase the cash position by
$1,125,131.

Issues

Budget Variations

Council’s target “cash position” is $5 million or greater on an annual basis. The “cash
position” as at 30 June 2017 was $15.86 million, which was primarily due to incomplete
capital works and non-recurrent projects and a favourable result to the adjusted forecast.
The higher than forecast “cash position” as at 30 June 2017 will fund the carry forward
budget adjustments approved in October 2017. A summary of the forecast 30 June 2018
“cash position” after the inclusion of the carry forward adjustments and budget reviews is as
follows:

“Cash position” as at 30 June 2017 $15.86 million
2017-2018 adopted Surplus/(Deficit) ($0.23) million
2016-2017 Carry forward adjustments ($5.14) million
2017-2018 December budget variations ($0.70) million
2017-2018 March budget variations $1.16 million

Forecast “cash position” as at 30 June 2018 $10.95 million
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After carry forward and mid-year budget adjustments, the forecast cash position of $10.95
million is within the target of $5 million or greater. A summary of the mid-year adjustments
are as follows.

Council’s 2017-2018 adopted budget is a “cash” deficit of $234,477. As a result of the carry
forwards and mid-year budget review, Council’s operating ‘cash’ result is forecast to be a
deficit of $6,068,158. A detailed listing of the mid-year budget review adjustments is
contained in the attached report.

2017-2018 adopted Surplus/(Deficit) ($234,477)

2016-2017 carry forwards (net) ($5,135,898)

2017-2018 December budget variations ($697,783)

2017-2018 March budget variations $1,125,131

2017-2018 Forecast “cash” Surplus/(Deficit) ($4,943,027)
Financial Performance

Council’s financial performance for 2017-2018 is on target with a year to date favourable
cash variance of $2,882,034 compared to budget. Main contributors to the better than
forecast result as at 31 December are:

e Recurrent operations are $2,199,768 favourable to budget as a result of timing and
forecasting differences.

e Operating project expenditure is $587,700 unfavourable to budget due to timing of
grant payments and projects being completed ahead of schedule.

e Capital expenditure is $1,775,042 favourable to budget due to timing of grant
payments and timing differences in capital project expenditure.

o Extraordinary Events expenditure which includes flood and fire related expenditure is
$488,958 unfavourable to budget to due to timing of expenditure. The expenditure
will be recovered through disaster assistance grants.

e Rate Income is $16,550 favourable to budget due to supplementary rate income.

e Proceeds from sale of Plant & Equipment is $70,740 unfavourable due to timing of
asset sales in comparison to budget.

¢ The remaining variations are associated with timing differences for loans and reserve
transfers.

Policy and Legislative Context
The report meets Council’s requirements for reporting under the Local/ Government Act
7989 and is in accordance with its Council Plan 2017-2021 commitment that:

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Council will deliver value for money by ensuring that services are required and delivered
efficiently and sustainably.

Internal / External Consultation

The report has been prepared in consultation with relevant department managers and has
been reviewed by the Senior Officer Group. As there are no changes to rates or charges and
no proposed new borrowings, the forecast budget is not required to be publicly advertised.

Financial and Resource Implications
The report indicates that Council’s forecast financial position at 30 June 2018 will differ from
the Reviewed Budget due to the March 2018 forecast changes
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Options

Council can choose to:

1. Accept the adjustments to the 2017-2018 forecast budget which include 2017-2018
March quarter adjustments.

2. Not accept the adjustments to the 2017-2018 forecast budget.

Conclusion

Council’s financial performance for 2017-2018 remains on target. The year to date cash
variance of $2,882,034 is favourable compared to budget, this is primarily due to timing
issues and project expenditure being behind schedule. After the proposed March quarter
adjustments of $1,125,131, Council’s “cash position” will remain within the target range of
$5 million or greater.

RECOMMENDATION

That Council approves the forecast budget for 2017-2018, which includes
2017-2018 quarter adjustment items as presented.

Attachments
1. Finance Report - March 2018_
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Finance Report

Attestation

In my opion the information set out in this report presents fairly the
financial transactions for the period ended 31 March 2018. All statutory
obligations which relate to the period of this report have been made.

Adam Taylor CPA
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Synopsis
The purpose of this report is te provide Council an update and
commentary on the financial performance of Council’s operations on a
quarterly basis.

Definitions
Adopted Budget represents the Budgeted adopted by the Council in
June.

Reviewed Budget represents the adopted budget adjusted for
approved budget amendments (such as carry forward or mid-year
reviews)

Forecast Budget represents the most recent estimated financial
position which has not been approved by Council

Variance indicator thresholds
The following tolerances are used on all reports represented by traffic
light indicator

< -15% -10% 0 15% >

9900009999090 09000VVO0
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1. Performance Summary

Recurrent Operations

Rate Incoms

INet Loans

Projects

Capital

Proceeds from sale of property,
infrastructure, plant & equi
External Loan Funds

Reserve Transfers
Extraordinary Events

Surplus/{Deficit)
BurplusADeficit) Bffonward

Surplus/(Deficit) at end of year

(9,513, 466) (13,565854) (13,278,004)  (9,831,227) (7,631,459 2,199,768 229%
20,578,468 20,736,738 207I6TIE 2073172 20,746,721 16,550 0% @
(2,400,000)  [2400000) (2,327 938) (2,327,938 (2,327,938 0 (0%) @
[1,063,381)  [,743141)  [1,415161) {305 658) (893, 358) (587,700) [929%) @
[9,436,150) (12,083,707) (11,658378)  (6,937,300) (5,192,259 1,805 042 26% @
664,880 934,880 934,880 643,142 572,402 {70,740) (1198) ©
66,672 66,672 66,672 0 38,073 38,073 0% @
888,500 668,553 700,553 27,500 (2,500 {25,000) (919%) @
0 1,297,701 1,297,701 7e1779)  (1,280,737) {438, 958) (529)
234.477) __(6,068,157) __ (4,043,026) 1200012 4,001046 2882 034 238% O
7866120  15,865000 15865000
7,631,643 9,706,343 1092159'.’4

NMote: Figures in backets indicate cost to Council

Unfavourable variances shown in brackets

YTD Budget vs Actual

2,000,000
0 T T — T T i T 1
(2,000,000 - =
wyTD
(4,000,000 —  Budget
wyTD
5,000,000 — Actuals
(,000,000; S
(10,000,000 -
(12,000,000
Recurrent Operations Net Loans Projects Capital Proceeds fromsale of  Reserve Transfers

property, infrastructure,
plant & equi
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2. Gash Budget

REVENUE
Rates and charges 20,578,466 20,736,738 20,726,728 20,733,172 20,749,721 18,550 0% @
Statutory fees and fines 237 877 240,906 270,906 161,414 503,762 362,347 233% @
User fees 5,912,024 5,802,539 5,064,249 4,113,265 4,371,206 268,081 6% O
Contributions 260,101 580,199 662,899 236,816 71,119 {186,607) 70%) @
Grants - Operating 10,284,696 11,228,036 11,221,160 5,667,035 5,348,802 218,232 GESE
Grants - Capital 5,824,000 8,842,000 8,122,000 3,010,333 4,216,931 1,208,597 0% @
Ciher Revenue §42,522 831,242 831,242 548,889 T78,354 227,485 H% D
Proceeds from sale of property,
infragtructure, plant & equi 564,880 934,880 934,880 543,142 572,402 (70,740 (119
External Loan Funds Received 66,672 66,672 66,872 0 38,073 38,073 0% @
Transter From Reserves 1,030,000 1,030,000 1,042,000 30,000 0 (30,000 (100%) @
Total Revenue 45 501 940 48 383210 47 752 546 35,134,048 36 648 460 15614413 6%
EXPENDITURE
Employes benetits 14,998,078 14,984,150 14,797 8BS 11,161,117 10,902,764 248,352 (2% @
Materials and services 10627 554 14,973,994 14,606,880 8,202,472 7,835,323 567 149 73 @
Bad and doubtiul debts 2,000 2,000 2,000 2,000 456 1,543 Fre o
Finance costs 175,889 175,889 103,827 103,827 103,827 0 (0% @
Ciher expenses 2,636,584 2,809,857 2,804,032 2,216,795 2,191,891 25,104 (1% @
Capital Expenditure 16,032,700 18,939,920 17,816,091 10,021,313 9,495 840 526,472 [GESE
Loan Redemption 2,224,111 2224111 2224111 2,224,111 2,224,111 (@ 0% O
Transterto Reserves 141600 341,447 341 447 2,600 2 800 0 0% @
Total Expenditure 45736 416) 54451 368) (62695872) (33.924.134) 82.556.614) 1,387 621 B0 O
SBurplus/{Deficit) (£34477) (6.068.157) 4,943 026) 1209912 4,001,946 2682 034 23m% O
Note: Figures in brackets indicate cost to Council Untavourable variances shown in brackets
Revenue
6,000
5,000
4,000
& 3,000 - BYTD
# om0 Budget
1,000 B0
Actuals
1) T T
Statutory fees Uszer fees Contributions Grants - Grants - Capital Other Revenue Proceedsfrom  External Loan  Transfer From
and fines Operating sale of propery, Funds Received  Reserves
infrastructure,
plant & equi
Expenditure
12,000
10,000
&,000
§ 6,000 L
o Budget
4,000 ®YTD
Actuals
Employee benefits  Materials aned  Bad and oubtful — Finance costs  Other expenses Capital Loan Redermption  Transfer to
SEMViCES debts Expenciture Reserves
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3. Recurrent Operations

Recumrent Operations
Revenue

Corporate and Cormrrunity Services 12,965 723 o650 469 9,650,402 7E0,313 7,437,852 7758 %) @

Executive Office 58,450 61,678 51,678 34,251 oty 1,022 9 @

Sustainability Developrment £ 260,779 5,160,779 5,198,330 3590674 2,887,357 2065 GaD 8% @

Warks and Services 7,453 194 7 464 206 7,419,206 £,703,754 5,590,777 (20575 20 @
Revenue Total 26 139 147 22337 232 22320 718 16702992 16949214 240 222 d%)@
Expenses

Corporate and Community Services 9,070 615 9,183,019 9,004,575 6,524,246 8375221 448 224 T @

Executive Office 2,191 355 2,212 698 o 152,408 1515564 1,507,700 107,885 %@

Sustainability Developrment 9,000 208 9288 708 9,207, GaT G681,428 5,491,186 1,150,242 18% @

Warks and Services (14561 414} (15 263 G| (15153 1420 (11,415581) 11,206, 465) 218815 24 @
Revenue Total b 252 612 b 903 026 36,607 #{2 26540219 245280673 1.950 046 A%} @
Recument Operations Total 513 {13,666 864 (3278004 OI220 (7631459 2199 768 7

Revenue YT Budget Expenditure
18,000,000 uyTD 12,000,000
7,000,000 Actmls
5 000000 10,000,000 s
15,000,000 8000000 Budget
4,000,000 ayvTD
(3,000,000 FERRRE Antials
2,000,000 4000000
1,000,000 2000000 =
0
Gorporstesnd Executve Offce Sustminabiity  Werksand Servises
Community Development Corporateand  ExecutheCffiee Sustairabilty  Works and Serviees
Serviess Community Servicas Develop ment
YTD Expenditure
wYTD Astiml
wYTD Budget

30y700,000

25,000,000

20,000,000

1500000

1Ayoo.000

5000000

i Juty August September Cetoter Mowernber Decamber JanuEny Februzry Merch
¥TD 1D 1D 1D T TD Ryl 1D T

Caomm mants:

Pecumrent Operaing Bevenue & $240,222 over budgst

Corporate and Cornrrunity Services is $77,522 over budget by due to parertal leave payrrerts which are offset by associated experses
Sustainablity Developrrent is 294,622 over budgeted incorme due additional landfill fess in comparison to budget

Works ard Senvices = $132,%73 under budaet due to timing of materials and plant recovery which is offset by associated expenses

Recumrent Operating expenditure iz $1,955,545 under budget

Corporate and Comrmunity Services is $448,524 under budget due 1o the following :
- $214kof long service leave budgeted that has not been taken

- 200k contracts and quotes budgeted but mot et incumred.
- $69k of materials budget rot expended

Sustainabilty Developrment s under budgeted experditure due to the follbwing
- %285k behind budgeted expenditure on landfill Cell 11 & 12 capping.
- $283k behird budgeted expenditure on Namghid Cell Corstruction.
- %$2R2k behind budgeted expenditure on Maroghid landfill and trarsfer stations
- $80k reduction in saleyards expenditure associated with a reduction in income.

Works ard Senices = $212,515 under budaet due to lower than budget flest expenditure and works related to South West Alliance
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4. Projects

Projects

Revenue
Corporate and Community Semices o] 41,000 113,185 74,184 7od65 5,200 71 @
Executive Office a a 0 a 4,000 4,000 0% @
Sustainakility Development 70,180 338,182 323,182 309,082 68,388 (240,684) 78% O
Works and Services 427 500 613,500 613,500 178,000 108,108 (71,881} 40% @

Revenue Total 497600 942 652 1,040,867 561246 262061 (208.205) 53% @

Expenses
Corporate and Community Semices 70321 483 088 401,456 55321 173,144 (117,783) 213%) @
Executive Office 57 500 101,763 101,763 32818 48,004 (16,278) Wra) O
Sustainakility Development 480,190 645,080 AGE, G230 196438 142,085 54,354 28% @
Works and Services 973,000 1,508,901 1,405,188 EB2,266 702,996 (210,730 96%) @

Expenses Total (1581,071) (2,735, 823) (2,465 028) 366,904) (1,156,319} (Z89.415) @3%) @

Projects Total (1,083.381) (1.743.141) (1,415 164) (305 658) (6163, 358) (BET700)  (192%) ©

Expenditure &YTD
Revenue Bucket
WYTD Budget wYTD
260,000 0000 Actuas
ayTD
300,000 Actuak

[a] o Corporate and Exec utive Office Sustainability Works and
Corporateand Executive Office Sustainability Works and Comm unity Develbpment Senvices
Community Dewvalopment Servicas Servicas
YTD Project Expenditure N W
-
1,400,000 " ua udy
1,200,000
1,000,000
200000
00,000
400,000
o Lo
July August September Cctober Moniem ber December January February larch
VD VD ¥TD NTD wTD VD VD ¥TD ¥TD
Comments:

Project Revenue is $298, 235 under budget

Sustainability Development $240,094 under budgeted dueto grant net yet received for Flood Damage
Works and Services is $71,891 under budget dus to grant not yet recived for Dairy Supply chagin study

Project expenditure is 2854 15 over budget

Corporate and Community Services is over budget by $117, 763 due to timing differen ces with expenditure incurred earlier than budgeted
Sustainability Development is under budget by $54,354 dueto projects not yet completed
Works and Services is over budget by $2 10,730 dueto works being compleled ahead of schedule
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5. Capital
Capital
Revenue
Corporate and Community Services 4] 9,408 9,408 9,408 9,405 o] 0% @
Executive Office 0 26,000 26,000 u] 1] 0 0% @
Sustainability Development 40,000 40,000 40,000 u] 1] 0 0% @
Works and Services 5,508,650 6,510,803 85,112,308 3104807 4354178 1,249,569 M0y @
Revenue Total 5,626,550 56213 6187 713 3,114,012 4363581 1.246.560 (40%) &
Expenses
Corporate and Comrmunity Services 418,000 538,974 493,707 253,208 238,854 16,254 6% @
Executive Office 10,000 65,250 685,250 o] Q o] 0% @
Sustainability Development 175,000 267 190 337,190 162,140 29501 122,689 6% O
Works and Services 14,429,700 17,960,508 16,919,944 9,605914 9219175 386,739 4% @
Expenses Total (15032.700) (18030020) ({7816.001) (10.021.313) (6. 495 240) 526473 5% @
Capital Total ©406.160) (12,053.707) (11628379 6,907,300} 6,132 259) 1,775042 %% O
YTD Capital Expenditure
12,000,000
10,000,000
£,000,000
6000000 @YTD Actual
i wYTD Budget
2,000,000
’ July August Septernber October Maovernber Decernber Januany February Marc h
¥TD 1D Y10 ¥TD WTD YTD YTD YTD ¥TD
Comments:

Gapital Revenue is $1,249,569 over budget.

Wotks and Services is $1,249,589 under budget due to roads to recovery grants incorne being received ahead of schedule
Capital expenditure is $525472 under budgeat.
Sustainability Development is $122 689 under budget due to Naroghid Landfill Retaining Wall Restoration running behind schedule
Works and Services $386,739 under budget due to irvoices not received for capital works completed
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6. Project Delivery
The graphs and tables below provide an overview of the status of Council’'s capital and
operating projects for the reporting period. As reflected in the financial reports, project delivery
has fallen behind schedule at the end of March.

2017-2018 Council Capital Projects Delivery Status as at March 2018

1000

]

Mumber of Projects and Actlons.
s 8

e
<

ul Aug. Sep { Now Dee Jan Feb Mar Apr My Jun
T Completed I in Progress O Not Started N Deferred I Unfunded =#—Planned Completion Date Totals
Dlractorste JCaunci| Jul Rug Sep ot Now Dec Jan Feb Mat Apr Mey Jun
Project Capiial Prajects]
Not Stertard 53] ag a1 2a] 2a 21 13 13 11/ ol o ol
in Progress ag 5 B2 7o) [ &7 sE| 53 5| o ) o
Completed 4] &l &) 13 16 21 EE] a1 as ol o o
Geferred 1| 1 1 1 2 F] 5| El B o ) o
Unfunded o o o o 1 1 Fl| 1 1 o o o
Tatal 112] 112] 112 112] 112 112 112] 112 112] of 0 of
Plenned Complation Gate 3| | & & 1a 25 ER a1 51 ac} o9 112
et ual VIO i178,7 77| teee 7| 2iasi4se| tissesaol fraaqesi| facersse] fsazaan] seivsasa]  £9.4sspan)
|Eudzet vio o] seeamnn cos1aor|  sieoeini bansas| cimesren] ssoeiize| syevesu| sinisaze| siameans| siseenai| siesiserd
2017-2018 Council Operating Projects Delivery Status as at March 2018
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3 Completed Ein Progress TTONot Started I Deferred N Unfunded =&—Planned Completion Date Totals
Dlrectorste |Cauncl ul Rug Sep o o Dec lan Feb Mar Rpr My lun
Projec Cperating Prajel
not started 57 g 18] 3 & s s Fl 2 ol 2] 3|
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7. Investments

Investments
22,500 ¢
20,000 -+
17,500 +
15,000 +
12,500
10,000 £
7,500
5000 +
2,500 +

$'000

P

e 06 Miths  se—G-12 Mihs  —17 + Mths

Total #Y

The above graph shows the 2016-2017 total investments as a comparative line and
categorises current year investments by term. Term deposits are slightly lower than the level
of investments at this time last year as addtional cash was required to be available to cover
South West fire related expenditure.
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8. Purchasing and Procurement

The graph below details Council’'s procurement activity for the reporting period by
spend and volume. The top graph details the cumulative expenditure by value whilst
the bottom graphs details the cumulative transactions by volume. For example
88.4% of transactions for the period were for a value of $5,000 or less with a
cumulative value representing 12.6% of total procurement.

Distribution by Spend

045 0.409425819

0.4

o 0.299276618

0.3

0.25

0.2

0.15 0.126122308

0.1 0.076368932 0.088802272

. 1 [
0

W50 -55000 mWS5001-510000 mWS10001- 575000 MS75001 - 5150000 wS150001 - Splus

Distribution by Volume

0.884001557

0.8
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1 0.048657065  0.059750876

WSO -S5000 mWS5001- 510000 mWS10001- $75000 mS75001 - S150000  m$150001 - Splus

0.003392565 0.003657937
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9. Outstanding Debtors
Rate Debtors

The below graph shows the total outstanding debt from the 2016-2017 financial year as a
comparative line with the stacked bar graph showing the current year outstanding rates,

categorised as current, current year aoverdue and prior year overdue.

Debtors (Rates)
22,500

20,000

17,500
15,000
12,500
10,000
7,500
5,000
2,500

$'000

s Currcnt Yeor Reccivoble s Currcnt Yeaor Overduc Prior¥eor Overdue s Total MY

Rates are raised in August and the first instalment is due on 30 September, the second
instalment 30 November, the third instalment 15 February and the final instalment 15 May.
Rates debt relating to prior years is slowly reducing as payment arrangements are followed
and collection through external collection agencies pursued. The overdue debt has profiled

similarly to the previous financial year.

Sundry Debtors

Debtors (Non-Rates)

3,000

2,500

2,000

$'000

1,500

1,000 -

s Cur rent —— 30-50 Days. 60-90 Days 50+ Days — Total PY

\‘} ?S‘% cj?aq Qé' $0‘\ Qé" \’b“ Qé@ ‘33;‘ v.Q‘ é\é‘\ \b‘;\

Sundry Debtors have increased due to large outstanding invoices in relation to capital

projects ($1.1m Castle Carey Bridge)
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10. March Quarter Budget Review

Project Name 2017-2018 Adopted | 2017-201F Reviewed | 2017-2018 Forecast Variance Details
Budget Budget Budget [Favourable] /
|Recurenr Operatisns
Fort Campbell Information Centre 245,110 254,510 168,310 13,300 |Parks Victeria no kanger providing contribution to Vidtor Centre and represents lost income
Landill Cperations - Maroghlz 1.4 Mm@ 1,426, Eﬂ_ {1,415, @ 10,000 |Additcnal legal costs assodiated with Naroghid Landfill cperations
School Crossdngs 176 43171 41823 17,353 |Additicnal State Government funding received
Building Services 2,918 42,91 33,318 15,0000 | Additicnal income received for contracting sendces
Finance EB0, M5 630,54 565,045 15,000 In employee costs due 1o vacant position/s
Corporate & Community Services Mgt 238,159 238,189 210,689 7,500} Project to be delivered under budget
Flanning Services 336,150 400,950 370,950 , 00} Additicnal income due to statutory fee increases
Engineering Administration E50, 075 622,075 558,077 3,998}|Savings in employee costs due 1o vacant position/s
Aged & Disabled Services 136,361 77238 36,019 :.u._..mm—ﬂmnnn_.mmw additional incom e as per funding agreement:
Corporate ICT 243,300 237,300 230,700 m.mcilmmc_:ni phatocopiers/p lease 2 outright purchase of new item:
Great South Coast Early Years Netwaork 59,225 3,225 [ 5,225)|Project to be delivered under budget within existing rescurce:
Council Hazard Removal 35.222 95,222 53.181 (42,041 }|Project to be delivered under budget
Arts and Cultural Strategy Initiatives 95,000 95,000 35,000 (60,000} Savings in employee costs due 1o vacant position/s
Other minor budget variations 1,345,146 1,355,146 1,355,582 435 |Other mincr recurrent budget variations
Total p d [287,760)
Wet Loans _ _ _
Loan Repayment s _ 2400000 _ ~h8.82 2,327,938 [72,062}|To correct kaan repayments in line with actual payout figure:
Totsl Loan _
Cperating Projects
Child Safe Standards [ 3,563 3400 {5, 168)|Proj=ct to be delivered under budge!
Urban Street Tree Audit 4] 73,84% 73,137 _m.q“_.u,_ Project to be delivered under budget
Develop marketing materials for ging tourkm markets 10,000 12,500 5,000 {7.500)|Project to be delivered under budget
VicSmart Planning Schem e Amendment £43 15,000 15.000 ] [15,000}| Project to be combined with ancther amendment
Camperdawn Dairy Relocation 15,000 15,000 o 15,000} Project not to be implemented at this poin in time
o 40,000 20.000 20,000} Project to be delivered under budget
Econamic Development Swategy - Year 1Imglementation 30,000 30000 50 29,950} Proj=ct to be delivered under budget
Food and Fibre Strategy - Value Add Opportunity investigatior 30,000 30,000 ] 30,000} Project not 1o be imglemented at this poim in time.,
40,000 40,000 o 40,0004 Project not required.
Age-friendly communities project 95,758 43,390 52,368)|Costs re-zllocated to 2018-2019 budpst
Vic Health Bright Futures Project 20647 (55634} 36,281} Grant Money recelved in advance for project. Futwe expenditure included in 2018-2019 budge
Other minor budget varlations 23,381 62,245 42,246 000} Other mincr operating project budget variations
Total Operating Project ] |327, 530}
Copirol Projecrs
Valley View Road (3.33km to 4.28km & 4.76km 10 5.38km} Rehak 4] o 135, 000 138,000 |Additicnal costs required “or completion of project due to unstable underlying ground condition
Corporate Information System - Enterprise Content Management 100,000 114,000 200,000 55,000 |Additicnal costs required “or completion of project
Naroghid Landfill Retaining Wall Restoratior 2,190 162,19 70,000 |Additicnal costs required “or comp of project
Bones Access Road Bridge (BO34) 2589 B0L00 57.411 |Add 5 ired “or completion of project, Tender agproved by Councll in February 201
Patching Prior 1o Reseal 200, 00 200,000 235, oo 35,000 |Additicnal costs required ‘or completion of project
Lavers Hill Cobden Road, Simpson Connection to Rec Reserve, 15,000 15,000 9,155 [5,845)|Project to be delivered under budget
Timboon - Construction (] (B0, 000} (90.000]) (10,000} Proj=ct to be delivered under budge!
HF Records Manager Upgrade 17.000 17.000 o [17,000}| Project reallocated to Enterprise Project M anagement
Terang Children's Centre - Canstruction 4] 34,043 4,802 (29,247 }| Funds nat required for de‘ects
Terang Streetscape Stage 3 - Construction 1] 50,000 18,000 [32,000}|Project to be delivered under budget
15CS) Tregea 51, Moris 5t te Cairns 51 Port Campbell [ 32,500 ] [32,500}| Project to be considered as part of Pont Campbell sireetscape design
Accounts Payable Autamation 100,000 100,000 50,000 (40,000} Project to be delivered under budget and savings allocated to Enterprise Content M anagement
142,500 142,500 o [142, 500} Project rescoped and included in 2008-2019 budget
500, 000 500,000 o 500,000} Project will not be started in this financial year. Farecast in future budgets
12,000 14520 14,572 352 |Other mincr capital project budget variations
Total Capital Projects d (425,329}
Reserves M _ M
Insurance Claims Excess-Council Progerty | 35,000 | 35,000 | 23,000 [12, 000} Reimbursem ent of insurance clim from reserve
Total Reserve d [12,000)
1 _ 1

Total March quarter adj

(1,125,131)
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11. Balance Sheet for the period ended 31 March 2018

CURRENT ASSETS

Cash and cash equivalents
Financial Assets

Rate Recsivables

COther Trade Receivables
Inventories

Other assets

Total Current Assets

NOM CURRENT ASSETS
Investments in associates
Financial Assets

Trade and other receivables
WIP - Capital

Fixed assets

Total Non Current Assets

Total Assets

CURRENT LIABILITIES

Trade and other payables
Trust funds and deposits
Interest bearing liabilities
Provisions - current

Total Current Liabilities
NON GURRENT LIABILITIES
Provisions - non-current
Total Non Current Liabilities

Total Liabilities

Net Assets

EQUITY

Operating Surplus/Deficit
Accumulated surplus
Asset revaluation reserve
Reserves

Total Equity

21 968,371 12,807,104 14,566,419 15,679,550 20,998,496
66,568 96,049 67,645 67,645 3,580
825,087 1,386,056 2,665,000 2,265,000 3,560,003
1,839,194 462,019 0 400,000 2,394,638
82,588 67,000 £0,000 80,000 154 920

483 296 1,274,000 484,000 484,000 318,388
25,265,103 16,093,128 17,863,064 18,976,195 27,439,025
260,006 237,000 260,006 260,096 260,096
113,304 113,000 45,555 45 555 118,304
45,200 68,000 45,000 45,000 49,846
1,390,953 15,032 700 18,939,920 17,816,001 9,846,607
432,055,386 404952885 424,214,338 424,214,338 433,095,561
434,764,938 420,403,585 443,504,003 442,381,080 444,265,434
460,030,041 436,496,713 461,367,072 461,357,275 471,704,460
2,287,024 2,241 875 2,300,000 2,300,000 (247,089)
203,434 322,000 203,000 203,000 947,895
2,224 111 0 0 0 0
3,844,891 3,500,000 3,850,000 3,850,000 3,804,405
8,559,461 6,063,675 6,353,000 6,353,000 4,505,211
5,603,155 5,503 457 5,603,780 5,693,780 5,680,229
5,608,155 5,583,457 5,603,780 5,693,780 5,680,229
14,252,616 11,657,132 12,046,780 12,046,780 10,185,441
445,777,425 424,839,581 449,321,192 449,310,495 __ 461,518,019
5,309,832 5,270,282 3,543,768 3,533,070 15,741,584
170,538,715 214,553,440 176,537,100 176549100 175,848 557
267,201,045 208,162,000 267,201,045 267,201,045 267,201,045
2,727,833 1,853,859 2,039,279 2,027,279 2,727,833
445777425 424830581 449,321,192 449,310,495 461,519,019

Working capital ratio / Liquidity ratio (current assets | 540, 265.40% 281.18% 208.70% 600.05%
to current liabilities)

Debt servicing ratio {interest paid as % of total 504 0.40% 0.58% 0.23% 0.29%
revenue)

Dett commitment ratio (interest and laan 15% 11.66% 11.57% 11.23% 0.50%
repayments as a % of rate revenue)
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12. Income Statement for the period ended 31 March 2018

REVENUE

Rates and chargas 20578468 20,796,756 20,736,758 20753172 207492721 16 550
Statutory tees and ines 237 677 240905 270905 151 414 S03.767 362 347
User fees 512924 5,807 530 5 064,349 4,113 265 4,371 206 258,081
Contributions 26010 580,159 552 899 236816 71119 (165 .697)
Grants - Dparating 10,784 GO5 11,228 035 11,231,160 5 667 (a5 5,348 B0G 318,237)
Grants - Capital 5624 000 6,842 000 6,122,000 3010333 4216 931 1.206 59
Other Hevenue 642522 831,242 a31.242 HAB 850 76354 227 AL
Total Revenue 43,740,388 46,351,658 45,709,294 34,460,904 36,037,985 1,577,081
EXPENDITURE

Employee benefits 14,9696 07 8 14,884,150 14,79/ GBS 11,151,117 10802 {54 248353
Matenals and services 10,527 554 14,973,904 14,606,680 8,202 472 7635 323 567 149
Bad and doubtiul debts 2,000 2 1000 2,000 2,000 458 1543
Depreciaton 10,132,000 10,132,000 10,132,000 o 0 0
Finance costs 175 B89 175 88D 106 827 103 827 103,827 0
Other expenses 26365584 2,809,857 2,804,032 2216795 2,19 691 25,104
Total Expenditure 38,470,105 43,077,890 42,448,223 21,876,211 20,834,063 842,148
Surplus/{Deficit} from Op 5,270,262 3,273,768 3,263,070 12,784,694 15,203,923 2,419,229
Proceeds from sale of property,

infrastructure, plant & equi 664 880 934, B80 Q34 BBO 643,142 572402 70740
Witten down value praperty,

infrastructure, plant and equip G54 880 664,880 664,880 1] 0 1]
Met igainiloss on disposal of property,

infrastructure. plant and equipment 0 270,000 270,000 643.142 572402 70740
Surplus/{Deficit) for Period 5,270,262 3,543,768 3,533,070 13,427,836 15,776,325 2,489,969
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13. Cashflow Statement for the period ended 31 March 2018

Cash flows from operating activities

Rates and charges
Statutory fees and fines
User fees

Contributions

Grants - Operating
Grants - Capital
Reimbursements

Other Revenue
Payments to employees
Payments to suppliers
Net cash provided by operating
activities

Cash flows from investing activities

Payments for property, infrastructure,
plant and equipment

Repayment of loans and advances
from/(to) Organisations

Proceeds from sale of property,
infrastructure, plant and equipment

Net cash flow from investing activities

Cash flows from financing activities

Finance costs

Trust funds and deposits

Repayment of interest bearing loans and
borrowings

Net cash from financing activities

Net increase (decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning
of the year

Cash and cash equivalents at end of
the year

Adopted
Budget

20,545,000
238,000
5,315,000
260,000
10,285,000
5,824,000
750,000
477,000
(14,982,000)
(13,123,000)

Reviewed
Budget

20,736,019
240,905
5,297,915
580,199
11,228,035
6,842,000
847,003
576,863
(14,979,556)
(17,768,287)

Forecast
Budget

20,736,019
270,905
5,369,725
552,899
11,231,160
6,122,000
847,003
576,863
(14,793,090)
(17,395,148)

YTD
Actuals

18,005,805
503,762
3,818,869
71,119
5,348,803
4,216,931

0

776,354
(10,956,177)
(12,306,756)

15,580,000 13,601,006 13,518,336 9,478,709
(15,033,000) (19,604,800) (18,480,971) (9,495,850)
67,000 934,880 934,880 58,342
665,000 66,872 66,872 572,402
{14,301,000) (18,603,048) (17,479,219) (8,865,107)
(176,000)  (175889)  (103,827)  (103,827)

0 0 0 744,460
(2,224,000) (2,224,111)  (2.224,111)  (2,224,111)
(2,400,000) (2,400,000) (2,327,938) (1,583,477)
(1,112,000 (7,401952) (6,288,821)  (969,875)
13,919,104 21,968,371 21,968,371 21,968,371
12,807,104 14,566,419 15,679,550 20,998,496
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8.8 South West Complex Fires - Procurement of Emergency
Clean-Up Works

Author: David Rae, Director Corporate and Community Services
File No: D18/163
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - David Rae

In providing this advice to Council as the Director Corporate and Community Services, |
have no interests to disclose in this report.

Summary

The South West Complex Fires has resulted in emergency clean-up activities which includes
asbestos audits, testing and removal. The urgent nature of these activities means
compliance with the Procurement Policy has not been possible. This report seeks Council
approval that expenditure, contracts and agreements related to the South West Complex
Fires emergency clean-up activities, undertaken within the eight week period subsequent to
the event, must be entered into because of an emergency. This report also seeks approval
that the Chief Executive Officer’s financial delegation be increased for payment of all
associated fees and accounts.

Introduction

On 17 and 18 March 2018, south-west Victoria, and particularly Corangamite Shire, was
affected by severe bushfires. Substantial damage occurred to property and livestock
resulting in extensive clean-up activities. Council is now providing assistance in all facets of
the recovery process and clean-up. This involves engaging various types of contractors to
undertake urgent works including asbestos audits, testing and removal.

Issues

The Local Government Act 1989 (the Act) and Council’s Procurement Policy require Council
to give notice and invite tenders before entering into contracts over $150,000 for the
purchase of goods and services, and $200,000 for the carrying out of works. An evaluation
of the tenders is carried out prior to the awarding of contracts, which is done by Council for
contracts exceeding the financial delegation of officers. The urgent nature of clean-up works
associated with the fires, means compliance with the Loca/ Government Act and
Procurement Policy has not been possible. The Local/ Government Act provides an
exemption to the usual tender process for contracts when a council resolves that the
contract must be entered into because of an emergency. Therefore Council is requested to
consider resolving that all procurement activities associated with the clean-up from the
South West Complex Fires, for a period of eight weeks from the 17 March 2018, must be
entered into because of an emergency.
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Costs associated with the clean-up works is expected to exceed the Chief Executive
Officer’s financial delegation limit, currently set at $500,000 for schedule of rates contracts,
heavy fleet purchases approved through the budget process, and Council insurances, and
$250,000 for all other contracts. As a result, Council is asked to consider raising the Chief
Executive Officer’s financial delegation to $1.5m solely for the payment of all fees and
accounts relating to the clean-up from the South West Complex Fires.

Policy and Legislative Context

Section 186 of the Local Government Act requires councils to give public notice and invite
tenders or expressions of interest before it enters into contracts exceeding $150,000 for the
purchase of goods and services, and $200,000 for the carrying out of works. Section
186(5)(a) of the Act provides an exemption to these restrictions if the Council resolves that
the contract must be entered into because of an emergency.

Section 98(1) of the Act enables Council to delegate powers, duties or functions to the Chief
Executive Officer.

Consideration of enacting the procurement exemption for urgent clean-up works relating to
the South West Complex Fires, and the Chief Executive Officer’'s payment of subsequent
accounts is consistent with the following commitments and objectives in the 2017-2021
Council Plan:

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining
good governance and remaining financially sustainable.

Council will demonstrate high levels of ethical behaviour and governance standards.

Council will make budgetary decisions that ensures Council remains in a strong financial
position now and into the future.

Financial and Resource Implications

It is anticipated that the financial implications for Council will be negligible, as the State
Government has agreed to reimburse Council for all expenses relating to the clean-up of the
South West Complex Fires.

The largest cost associated with the clean-up relate to asbestos and building removal.
These costs are likely to be in the order of $1,000,000.

Options

Council is required to resolve that all procurement activities associated with the clean-up
from the South West Complex Fires must be entered into because of an emergency in order
to remain compliant with the Local Government Act.

Council must continue to support the community following the South West Complex Fires,
and it would be unreasonable for urgent clean-up works to be delayed because of the Chief
Executive Officer’s financial delegation limit. As such, raising the Chief Executive Officer’s
financial delegation for the payment of all fees and accounts relating to the clean-up from
the South West Complex Fires is necessary to ensure contractors are paid and works can
continue.
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Conclusion

The South West Complex Fires has resulted in clean-up activities which includes asbestos
audits, testing and removal. The urgent nature of these activities means compliance with the
Local Government Act and Procurement Policy, in relation to restrictions on entering into
contracts, has not been possible. In addition, costs associated with the clean-up works is
expected to exceed the Chief Executive Officer’s financial delegation limit, currently set at
$500,000 for schedule of rates contracts, heavy fleet purchases approved through the
budget process, and Council insurances, and $250,000 for all other contracts.

Council is requested to consider resolving that all procurement activities associated with the
clean-up from the South West Complex Fires, for a period of eight weeks from the 17 March
2018, must be entered into because of an emergency. Council is also asked to consider
raising the Chief Executive Officer’s financial delegation to $1.5m solely for the payment of
all fees and accounts relating to the clean-up from the South West Complex Fires to ensure
contractors are paid and works can continue.

RECOMMENDATION

That Council:

1. Resolves, in accordance with Section 186(5)(a) of the Local/ Government Act
7989, that contracts entered into, or agreements made, or expenditure
incurred, directly related to the clean-up from the South West Complex
Fires, within an eight week period from 17 March 2018, must be entered
into because of an emergency.

2. Delegates to the CEO the power to authorise expenditure up to $1.5m on
Council’s behalf for expenses incurred in relation to the clean-up from the
South West Complex Fires.

3. Records that this Resolution stands as an instrument of delegation for the
purposes of s98 of the Local Government Act 1989.
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8.9 AQuick Response Grants Allocation April 2018

Author:  David Rae, Director Corporate and Community Services
File No: D18/157
Previous Council Reference:

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - David Rae

In providing this advice to Council as the Director Corporate and Community Services, |
have no interests to disclose in this report.

Summary

The purpose of this report is to approve the April 2018 allocation of funds under the Quick
Response Grants Program.

Introduction

The Quick Response Grants Program is beneficial in supporting instances of community
needs that are not readily able to be considered under the Community and Facilities Grants
Program or Environmental Grants Program. Applications for Quick Response Grants are
considered by Council as received.

Issues

The Quick Response Grants Program is a fixed budget that Council provides annually for
the distribution of funds to Shire community groups. The Quick Response Grants Program
has a rolling intake and this flexible approach allows Council to allocate small amounts to
various community groups which results in positive outcomes.

Applications received for this allocation are attached under separate cover. Each application
has been assessed against the following criteria, as detailed in the Quick Response Grants
Policy:

a. Eligible recipient

b. Council Plan alignment

c. Community benefit

d. Eligible expenditure.

The assessment has also been provided as a separate attachment to this report.

Policy and Legislative Context
Consideration of applications for the Quick Response Grants Program is in accordance with
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments:

We are committed to working towards ensuring the safety, health and wellbeing of our
communities.

Council will continue to provide and support a range of community and social support
services.
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Council will provide and support a range of opportunities that support people to engage
in healthy and active lifestyles, the arts, recreation and sport.

Improved educational outcomes in Corangamite Shire.
Support our small towns and dispersed population.
Improve the health and wellbeing of our community.

Internal / External Consultation

Applications for the Quick Response Grants Program are available from Council’s website
or by contacting Council’s Community Relations team. Applicants are encouraged to
discuss their application with the respective Ward Councillor prior to submission. Applicants
may also contact Council’s Director Corporate and Community Services for further
information. Applicants will be advised of the outcome of their application following the
Council meeting. Successful applicants will also be requested to provide a grant acquittal
following completion of the event or project, including return on unexpended amounts.

Financial and Resource Implications

The 2017-2018 Quick Response Grants Program budget allocation is $14,000. Annual
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget
in the case of Central Ward. Should the allocations be approved as recommended in this
report, the remaining allocation is as follows:

Ward Annual Previous This Remaining

Allocation Allocations Allocation Allocation
Coastal $2,000.00 $1,571.43 $290.00 $138.57
North $2,000.00 $1,294.65 $0.00 $705.35
South Central $2,000.00 $566.43 $0.00 $1,433.57
South West $2,000.00 $571.43 $0.00 $1,428.57
Central $6,000.00 $4,498.98 $0.00 $1,501.02
$14,000.00 $8,502.92 $290.00 $5,207.08

Options

Council can consider:
1. Allocating the funds as requested by the applicants.

2. Allocating the funds for a reduced amount.
3. Not allocating funds as requested by the applicants.

Conclusion

The Quick Response Grants Program provides financial assistance to community groups to
undertake beneficial projects and activities. The applications recommended for funding in
this allocation are in accordance with Quick Response Grants Policy and will result in
positive outcomes for the community.
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RECOMMENDATION

That Council approves the following applications for funding from the
Quick Response Grants Program for April 2018:

Applicant Purpose Ward Amount

Port Campbell | Resources (song books) for newly | Coastal $290.00
Singing Group | established singing group within Port
Campbell. Group was established for
the purposes of bringing likeminded
individuals together resulting in
improved health and wellbeing
outcomes.

Attachments
1. Quick Response Grants Assessment - April 2018 Allocation - Under Separate Cover_

2. Application Quick Response Grants - Port Campbell Singing Group - Under
Separate Cover.
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8.10 MAV State Council Substitute Representative

Author:  Penny MacDonald, Executive Services and Governance Coordinator
File No: D18/159
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Author - Penny MacDonald

In providing this advice to Council as the Executive Services and Governance Coordinator, |
have no interests to disclose in this report.

Summary

Council’s Municipal Association of Victoria (MAV) representative, Cr Ruth Gstrein, and
substitute representative, Cr Bev McArthur, are unable to attend the MAV State Council to
be held in Melbourne on 18 May 2018. This report provides Council with an opportunity to
appoint a substitute representative to attend the May 2018 meeting.

Introduction

The MAV holds two State Council meetings each year in order to determine the strategic
direction of the organisation as well as other governance matters. MAV member councils
appoint representatives to attend the State Council meetings and vote on matters on behalf
of their council, amongst other responsibilities.

Each November Council appoints its MAV representative and a substitute representative. In
November 2017, Cr Ruth Gstrein was appointed as Corangamite Shire’s representative,
with Cr Bev McArthur appointed as substitute should Cr Gstrein be unable to attend.

Issues

The next MAV State Council meeting has been scheduled for 18 May 2018 in Melbourne.
Councillors Gstrein and McArthur have both indicated that they will not be available to
attend this meeting due to travel commitments. As the MAV Rules of Association requires a
council resolution to appoint a councillor representative, it is necessary for Council to
consider appointing another substitute representative if Council is to be represented at the
May 2018 State Council.

Policy and Legislative Context

Consideration of a further substitute representative to attend the May 2018 MAV State
Council is consistent with the following 2017-2021 Council Plan commitments and
objectives:

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining
good governance and remaining financially sustainable.

Council will demonstrate high levels of ethical behaviour and governance standards.
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Council will advocate strongly in relation to roads, cost shifting, and other Council and
community priorities.

Council will build strong and effective partnerships with key stakeholders including peak
organisations and the State and Federal Governments.

A council resolution to appoint an MAV representative and substitute representative is
required by rule 6.2 of the MAV Rules of Association.

Internal / External Consultation
Councillors Gstrein and McArthur have indicated that they will be unable to attend the MAV
State Council meeting on 18 May 2018.

Financial and Resource Implications
Travel and accommodation costs (if required) will be absorbed within existing budget
allocations.

Options
Council may choose to appoint a further substitute representative to attend the MAV State
Council on 18 May 2018, or choose not to send a representative.

Conclusion

Council’s Municipal Association of Victoria (MAV) representative, Cr Ruth Gstrein, and
substitute representative, Cr Bev McArthur, have both indicated that they are unable to
attend the MAV State Council to be held in Melbourne on 18 May 2018 due to travel
commitments. As the MAV Rules of Association requires a council resolution to appoint a
councillor representative, it is necessary for Council to consider appointing another
substitute representative if Council is to be represented at the May 2018 State Council.

It is recommended Council appoint a further substitute representative for the purposes of

attending the May 2018 MAV State Council meeting, in order to ensure Council is
appropriately represented to influence the strategic direction of the organisation.

RECOMMENDATION

That Council appoints a further substitute representative to the MAV for the
purposes of attending the MAV State Council on 18 May 2018.
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8.11 Records of Assembly of Councillors

Author: Andrew Mason, Chief Executive Officer
File No: D18/135
Previous Council Reference: Nil

Declaration
Chief Executive Officer — Andrew Mason

In providing this advice to Council as the Chief Executive Officer, | have no interests to
disclose in this report.

Summary
This report documents the Assembly of Councillors to be reported since the last Ordinary
Meeting of Council on 27 March 2018.

Introduction

The Local Government Act 1989 (the Act) requires that records of meetings which constitute
an Assembly of Councillors be tabled at the next practicable meeting of Council and be
incorporated in the minutes of the Council meeting.

Issues

An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are
considered that are intended or likely to be the subject of a Council decision or subject to
the exercise of a delegated authority and which is either of the following:

¢ A meeting of an advisory committee where at least one Councillor is present; or

e A planned or scheduled meeting that includes at least half the Councillors and at
least one Council officer.

Typical meetings classed as an Assembly of Councillors at Corangamite Shire include
Councillor briefings, advisory committees and planning site inspections. However, from time
to time additional records may be reported in accordance with the Act.

Section 80A of the Act requires that a record must be kept of an Assembly of Councillors
which lists:

e The Councillors and members of Council staff attending.

e The matters discussed.

e Disclosures of conflict of interest (if any are made).

e Whether a Councillor left the meeting after making a disclosure.

Records of an Assembly of Councillors are documented by a Council officer present at a
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of
records associated with Assembly of Councillors rests with the Chief Executive Officer.

Policy and Legislative Context

Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act.
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council
will demonstrate high levels of ethical behaviour and governance standards”.
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Conclusion
The records documenting the below Assembly of Councillors are attached:

e Councillor Briefing 27 March 2018
e Councillor Budget Briefing 28 March 2018
e Councillor Briefing 10 April 2018.

RECOMMENDATION

That Council accepts the attached Records of Assembly of Councillors.

Attachments

1. Record of an Assembly of Councillors 27-03-2018_
2. Record of an Assembly of Councillors 28-03-2018_
3. Record of an Assembly of Councillors 10-04-2018_
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Record of an Assembly of Councillors

Councillor Briefing
Date: 27 March 2018 Time: 2.00 pm
Place: Cobden Civic Hall and Town Walk

Present:

& Cr Beard 4 Cr Brown [ Cr Durant & Cr Gstrein
& Cr lllingworth O Cr McArthur & Cr Trotter

Cr McArthur was an apology.

Cr Gstrein arrived at 2.30 pm.

Officers:

© lan Gibb & Brooke Love M Andrew Mason [ David Rae
Lyle Tune, Mick Lodge (Item 1)

Garry Moorfield (Item 5)

Guests:

Andrew Partos and Steve Schutt - Hansen Partnership (Item 2)

Issues Discussed:
Item Discussion Topic

1 Urban Street Tree Asset Management Plan
2 Port Campbell Town Centre Draft Concept Plan - Consideration of Feedback
3 Hot Topics:

Fires, Courthouse Lease Review, Saleyards Lease Update, Agenda Items, Great South
Coast, Easter, Brooke Love's Leave, Stubble Burning.

4 Councillor Items:
Fire Response, Youth Council, Windfarms and Power Lines, Fire Debriefing, Port Campbell
Streetscape, Blazeaid, Asbestos Clean Up.

5 Cobden Town Walk

Conflict(s) of Interest declared:  Nil
Councillor(s) left the meeting at: NA
Councillor Conflict of Interest Form(s) Completed: NA

Meeting close: 6.00 pm
Note taker: Andrew Mason
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Record of an Assembly of Councillors

Councillor Briefing
Date: 28 March 2018 Time: 10.00 am
Place: Old Chambers

Present:

& Cr Beard 4 Cr Brown [ Cr Durant & Cr Gstrein
& Cr lllingworth O Cr McArthur & Cr Trotter

Cr Gstrein arrived at 10.15am.

Cr McArthur was an apology.

Officers:

© lan Gibb & Brooke Love & Andrew Mason ® David Rae
Adam Taylor (Item 1)
Guests:

Issues Discussed:
Item Discussion Topic
1 2018-2019 Draft Budget

Conflict(s) of Interest declared: None
Councillor(s) left the meeting at: NA
Councillor Conflict of Interest Form(s) Completed: Nil

Meeting close: 4.00 pm
Note taker: Andrew Mason
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Record of an Assembly of Councillors

Councillor Briefing
Date: 10 April 2018 Time: 10.00 am
Place: Old Council Chambers

Present:
& Cr Beard @ Cr Brown [ Cr Durant B Cr Gstrein
& Cr lllingworth 4 Cr McArthur [ Cr Trotter

Cr McArthur arrived at 10.45 am and left at 12.15 pm.

Cr Gstrein arrived at 12.30 pm.

Officers:

™ lan Gibb O Brooke Love & Andrew Mason & David Rae

Lyle Tune

Jane Hinds (Items 1 and 2)

Greg Hayes (Item 4)

John Van Nieuwkerk (Item 5)

Samantha Fox (Item 6)

Guests:

Craig Lapsley, Kate Fitzgerald, Natalie Staaks (EMV), Adam Reilly (DHHS) (Item 3)
Richard Seymour (Infinergy UK), Adam Terrill (Tract Consulting), James McArthur (McArthur Family
Trust) (Item 4)

Phil Bourke (Corporate Strategic Systems) (Item 5)

Issues Discussed:

Discussion Topic

Future Directions - Council Owned Land Update

Essential Safety Measures Policy Review 2018

Emergency Management Commissioner

Bookaar Solar Farm - Confidential Item

Draft ICT Strategy

Events and Festivals Grant Program, First Round 2018-2019

Hot Topics:

Future Transmission Lines, Fire Update, Saleyards Lease, GOR Taskforce, Class Action,

Rates for Fire Effected Properties, Landfill Charge, Recovery Positions, Fonterra Land Sale

EOQI, Councillor Confiict of Interest, Staff Updates.

8 Councillor Items:
Rubbish Bins Over Easter, EOI for Landscape Plan for Mt Elephant, Timboon Community Fire
Plan, Native Vegetation Fires, Property Numbering.

-qc:ul-hmw-ng

Conflict(s) of Interest declared: = Cr McArthur declared an indirect conflict of interest by indirect
financial interest, in Agenda Item 4.
Cr Brown declared an indirect conflict of interest by conflicting
duty, in Agenda ltem 6.

Councillor(s) left the meeting at: Cr McArthur left the meeting at 12.15 pm and did not return.
Cr Brown left the meeting at 2.30 pm and returned at 2.35 pm.

Councillor Conflict of Interest Form(s) Completed: Yes

Meeting close: 4.30 pm
Note taker: Andrew Mason
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10. OPEN FORUM

Members of the public are very welcome to make statements or ask questions relevant to
Corangamite Shire at the Open Forum section of Council meetings.

To assist with the smooth running of the meeting, we ask that you raise a maximum of two
items at a meeting and please follow this procedure:

1. Wait until the Mayor asks if there are any items in Open Forum and invites you to
speak.

2. Stand if you are able and introduce yourself.
3. Speak for a maximum of five minutes.
We will undertake to answer as many questions as possible at a meeting and if we cannot

answer a question at the meeting we will provide a written response no later than five
working days after the Council meeting.
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11. CONFIDENTIAL ITEMS

RECOMMENDATION
That pursuant to the provisions of Section 89(2) of the Local Government Act the
meeting be closed to the public to enable consideration of the following reports

as they relate to personnel matters.

11.1 CEO Performance Review March 2018
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