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Order of Business 
 

1. PRAYER  

2. APOLOGIES  

3. DECLARATIONS OF CONFLICT OF INTEREST  

4. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Ordinary Council meeting held 
on Tuesday 22 May 2018 and Special Council meeting held on Tuesday 12 
June 2018 be confirmed. 

5. DEPUTATIONS & PRESENTATIONS 

6. COMMITTEE REPORTS 

7. PLANNING REPORTS 

8. OFFICERS’ REPORTS 

9. OTHER BUSINESS 

10. OPEN FORUM 

11. CONFIDENTIAL ITEMS 
 

 

DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to 
be used. 

ANDREW MASON 
CHIEF EXECUTIVE OFFICER 
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5. DEPUTATIONS & PRESENTATIONS 
 
1. Members of the public may address Council under this section of the Agenda of an 

Ordinary Meeting of the Council if: 
 

a) The person is addressing the Council in respect to a submission on an issue 
under Section 223 of the Local Government Act; or 

b) The person has requested that they address Council on an issue and the Mayor 
has agreed that they be heard. 

 
2. Requests to address Council must be received by 5.00 pm on the day prior to the 

scheduled Ordinary Meeting of the Council. 
 
3. Presentations made to Council in this section of the Agenda may not exceed five 

minutes in length, although Councillors may ask questions proceeding each 
presentation.  If a presentation exceeds five minutes in length, the Mayor may 
request that the presenter ceases to address Council immediately.
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6. COMMITTEE REPORTS 

6.1 Cobden Civic Hall Committee of Management Membership 
1  

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No: D18/247 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Summary 
This report recommends Council endorse the nominated additional members for the Section 
86 Committee of Management and approve the proposed fees and charges for use of the 
Cobden Civic Hall.  
 
Introduction 
The Cobden Civic Hall has an appointed Special Committee delegated under Section 86 of 
the Local Government Act 1989. 
 
The role of the committee is to oversee the management of the facility on behalf of Council 
and in the best interest of the residents of Corangamite, including to promote use of the 
facility and support its development as a community asset. The committee shall also submit 
to Council a list of admission fees/ user charges for approval. 
 
The Instrument of Delegation specifies that the committee shall hold an Annual General 
Meeting to elect from amongst its members persons to act as Chairperson, Secretary and 
Treasurer to the committee. Membership to the committee, including any additions, 
deletions or replacements shall be subject to approval by Council. 
 
Issues 
The Cobden Civic Hall Committee has advised Council that at committee meetings held in 
November 2017 and in March 2018, two new members were nominated to the committee.  
 
The additional nominated members for Council endorsement include, Debbie Baxter and 
Heather Martin. Heather has also been recommended as Secretary of the committee, a role 
which has remained vacant since the Annual General Meeting occurred on 19 July 2017. 
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The Cobden Civic Hall Committee is now proposed to comprise the following members: 
 

Term 2017-2019 
Committee 
Eunice Dawe Denise Robertson 
Kerryn Guthrie Neville Robertson 
Frank Martin Garry Ross 
Milton Parlour Harry Timmermans 
Neil Podger Debbie Baxter 
Heather Martin  
Office Bearers 
President  Garry Ross  
Secretary Heather Martin 
Treasurer  Frank Martin 

    Table 1: Cobden Civic Hall Committee 
 
The role of the committee member is completely voluntary and each additional member 
should be acknowledged for their commitment and support in managing and operating the 
Cobden Civic Hall. 
 
A fee increase is also sought for admission fees/ user charges at the Cobden Civic Hall. At a 
recent committee meeting, fees and charges were reviewed.  
 
The Cobden Civic Hall Committee has prepared and recommended an adjustment to the 
fees for use of the facility as follows. 
 
COBDEN CIVIC HALL 
  

Current 
Fee 

Proposed 
Fee 

% 
Increase 

Rates for 
Functions 

Main Hall, Supper Room & Kitchen $275 $280 1.82

  Main Hall & Kitchen $225 $230 2.22

  Main Hall and Supper Room $200 $205 2.50

  Main Hall Only $150 $155 3.33

  Supper Room & Kitchen $125 $125 0.00

  Bond for Alcohol (Prepaid) $200 $225 12.50

Rates for 
Meetings Only 
(including 
Funerals) 

Main Hall $80 $85 6.25

  Supper Room   $45 $45 0.00

  Heytesbury Room $45 $45 0.00

  Presidents Room $25 $30 20.00

  Additional Fee for use of kitchen or 
kitchenette 

$45 $45 0.00

Community Group 
Use   

Meeting Rooms Only (per annum) $130 $135 3.85

  Meeting Rooms and kitchen/ kitchenette 
(per annum) 

$130 $135 3.85

School & Kinder 
Use 

Daytime use (rehearsals, etc)                           
No concession for night time use 

$25 $30 20.00
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COBDEN CIVIC HALL 
  

Current 
Fee 

Proposed 
Fee 

% 
Increase 

Multi-day Use          
(e.g. Art Show, 
Orchid Show) 

Scheduled fee x no. of days x 30% 
discount 

    

Tables & Chairs       
(Hired for use 
away from Hall) 

Wooden trestle tables only (each) $5 $5 0.00

  Chairs from under the stage only (each) $1.50 $1.50 0.00

Special Rates Monthly Dance (each month) $125 $125 0.00

  Dancestruck - Kate Attrill (per night) $30 $30 0.00

  21sts, 18ths, Cobden Football Netball Club $375 $410 9.33

  Line Dancing - Phyllis Lewis (per night) $30 $30 0.00

 
Given the fees have remained unchanged at the facility for the last four years, it was 
proposed to increase the fees slightly to take effect from 1 July 2018. 
 
Policy and Legislative Context 
The Cobden Civic hall is a Special Committee of Council established pursuant to Section 86 
of the Local Government Act 1989.  Election of committee members are conducted in 
accordance with the Instrument of Delegation. 
 
Committees of management are supported by the Council Plan 2017-2021 as follows: 

Engage with and listen to our communities. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
Correspondence has been received by the Cobden Civic Hall Committee of Management 
for two additional members to be appointed to the committee, along with a proposal to 
increase the user fees and charges. 
 
The Committee considered the proposed fees and charges for 2018 at its meeting on 30 
May 2018 and agreed to recommend the proposed fee increase for approval by Council. 
 
Benchmarking with like facilities has been undertaken recently to ensure competitive fees 
and charges are being provided at the facility.  
 
Financial and Resource Implications 
Council officers assist with the facilitation of the special committees of the Council and 
implementation of the Public Halls Management Policy. 
 
The Cobden Civic Hall Committee of Management is responsible for all day to day 
operational costs. The committee retains all fees for use of the facility and is required to 
keep books of accounts and provide records of its financial activity for the year to Council in 
accordance with the Instrument of Delegation. 
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Council provides an annual allocation to the Committee in accordance with the Public Halls 
Management Policy to assist with operational expenses. Council also allocates funding in its 
annual budget for hall maintenance in accordance with Council’s Building Asset Condition 
Assessment and annual maintenance inspections. 
 
The proposed fees have been reviewed in line with CPI adjustments and rounded for cash 
handling purposes. Where there has been no increase in fees, this was discussed with the 
Committee of Management and it was felt that it could have a detrimental effect on booking 
numbers. The revised fees will result in no change to the net cost to Council. 
 
Options 
Council has the following options: 

1. Accept the committee’s recommendation to appoint the nominated members and 
the proposed fees and charges 

2. Alternatively reject the recommendation and request an alternate committee 
membership and retain the current fees  

3. Recommend alternate fees. 
 
Conclusion 
The proposed additional new members of the Cobden Civic Hall reflects interest from 
enthusiastic and committed residents of the local community. Their commitment and 
support in volunteering for the role needs to be acknowledged. The Cobden Civic Hall 
Committee membership should see a continuation of the effective management and 
operation of the facility and for the benefit of the community and Council. The 
recommended fees and charges for the Cobden Civic Hall for the next financial year reflect 
an adjustment given fees have remained unchanged for the last four years. 
 
RECOMMENDATION 
 

That Council: 

1. Endorses the proposed additional members to the Committee of 
Management for the Cobden Civic Hall, until the expiry of the term in 2019 
as follows: 

 Debbie Baxter 
 Heather Martin 

2. Approves the proposed fees and charges for admission fees/ user charges 
at the Cobden Civic Hall to commence 1 July 2018.

COBDEN CIVIC HALL
  

Current 
Fee 

Propose
d Fee 

% 
Increase 

Rates for 
Functions 

Main Hall, Supper Room & Kitchen $275 $280 1.82 

  Main Hall & Kitchen $225 $230 2.22 

  Main Hall and Supper Room $200 $205 2.50 

  Main Hall Only $150 $155 3.33 

  Supper Room & Kitchen $125 $125 0.00 

  Bond for Alcohol (Prepaid) $200 $225 12.50

Rates for 
Meetings Only 
(including 
Funerals) 

Main Hall $80 $85 6.25 
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  Supper Room   $45 $45 0.00 

  Heytesbury Room $45 $45 0.00 

  Presidents Room $25 $30 20.00

  Additional Fee for use of kitchen or 
kitchenette 

$45 $45 0.00 

Community 
Group Use   

Meeting Rooms Only (per annum) $130 $135 3.85 

  Meeting Rooms and kitchen/ kitchenette 
(per annum) 

$130 $135 3.85 

School & Kinder 
Use 

Daytime use (rehearsals, etc)                        
No concession for night time use 

$25 $30 20.00

Multi-day Use         
(e.g. Art Show, 
Orchid Show) 

Scheduled fee x no. of days x 30% 
discount 

  

Tables & Chairs     
(Hired for use 
away from Hall) 

Wooden trestle tables only (each) $5 $5 0.00 

  Chairs from under the stage only (each) $1.50 $1.50 0.00 

Special Rates Monthly Dance (each month) $125 $125 0.00 

  Dancestruck - Kate Attrill (per night) $30 $30 0.00 

  21sts, 18ths, Cobden Football Netball 
Club 

$375 $410 9.33 

  Line Dancing - Phyllis Lewis (per night) $30 $30 0.00 
 

2 
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6.2 Cobden Recreation Centre Committee of Management 2018-
2019 

1  

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No: D18/248 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Summary 
This report is presented to Council to endorse the membership of the Committee of 
Management for the Cobden Recreation Centre for 2018-2019. 
 
Introduction 
The Cobden Recreation Centre is managed by a Committee of Management appointed in 
accordance with an agreement between the Corangamite Shire, Cobden Technical School 
and Cobden Recreation Centre Committee of Management (the Agreement). 
 
The Agreement outlines that the Committee shall be responsible for the determination of 
matters of policy and administration of the Centre in accordance with relevant terms and 
guidelines.  
 
The Committee consists of the following persons: 

• up to two members appointed by Council 
• up to two members appointed by School Council 
• up to two members representing the student body of the Cobden Technical School 
• two members elected by user organisations 
• co-opted members (maximum of two) as determined by the Committee. 

 
Issues 
The Annual General Meeting of the Cobden Recreation Centre Committee was held on 
12 June 2018. 
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The following people were nominated for appointment by the relevant groups to the 
Committee of Management: 

Group Representative 
Basketball Association Brett Taylor   
Basketball Association Michelle De Bie 
Cobden Technical School Belinda Savage 
Cobden Technical School Rohan Keert 
Council Jane Hinds 
Karate Craig Davis 
Manager Geanelle Searle 
Netball Association Denise Robertson 
Student Representatives (x2) As nominated by the School Principal 
Volleyball Association Chris Brooks 
Volleyball Association Kelvin White 
 
Mr Rohan Keert was appointed as Chairperson. 
 
The role of the committee member is voluntary and each member should be acknowledged 
for their commitment and support in managing and operating the Cobden Recreation 
Centre. 
 
It must also be acknowledged that Denise Robertson wished to step down from the 
committee should another netball representative be secured. Denise’s contribution to the 
committee was highlighted as significant, with over 20 years contribution. Denise will remain 
on the committee until another representative from the Netball Association is found. 
 
Policy and Legislative Context 
The Cobden Recreation Centre Committee complies with the Agreement established in 
2001 under the Local Government Act 1989 and Education Act 1985. 
 
The establishment of this Committee aligns with the following Council Plan 2017-2021 
commitments: 

Deliver high quality, optimally used, sustainable community facilities. 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Notification of the Annual General Meeting was provided in accordance with the Agreement. 
 
Financial and Resource Implications 
Council has provided an annual allocation in its 2018-2019 budget of $9,055 for 
maintenance items as identified in Council’s building asset condition and compliance 
assessment and during annual maintenance inspections.   
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Options 
Council can endorse the Committee’s recommendation to appoint the nominated members 
for the forthcoming year, or reject the recommendation and suggest an alternate committee 
membership. 
 
Conclusion 
The Committee representatives have been proposed in accordance with the Agreement 
between the Corangamite Shire, Cobden Technical School and Cobden Recreation Centre 
Committee of Management and reflect a cross representation from each of the facility users.  
 
RECOMMENDATION 

 
That Council endorses the Committee of Management for the Cobden 
Recreation Centre for 2018-2019 as follows: 

Group Representative 
Basketball Association Brett Taylor   
Basketball Association Michelle De Bie 
Cobden Technical School Belinda Savage 
Cobden Technical School Rohan Keert 
Council Jane Hinds 
Karate Craig Davis 
Manager Geanelle Searle 
Netball Association Denise Robertson 
Student Representatives (x2) As nominated by the School Principal 
Volleyball Association Chris Brooks 
Volleyball Association Kelvin White 

 

2  
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7. PLANNING REPORTS  

Nil.
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8. OFFICERS' REPORTS 

8.1 Lease Agreement - 179 Manifold Street, Camperdown 
1  

 
Author: Jane Hinds, Acting Manager Facilities and Recreation 
 
File No: D18/264 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Acting Manager Facilities and Recreation, I have 
no interests to disclose in this report. 
 
Summary 
This report is for Council to consider a lease agreement with The Courthouse Camperdown 
Incorporated for use of the Camperdown Court House located at 179 Manifold Street, 
Camperdown for the purpose of conducting cultural and tourism-related activities and 
programs. 
 
Introduction 
Corangamite Shire currently leases the Camperdown Court House to Advance 
Camperdown Incorporated. A sub-committee of Advance Camperdown Incorporated, in 
partnership with the Rotary Club of Camperdown Incorporated, have established 
Camperdown Court House Information and Arts (CCHIA), which operate the facility as a 
combined tourist information centre, art and music precinct and community hub. This 
community based lease agreement is for a nominal rental amount. The lease commenced 
1 August 2013 and is set to expire 31 July 2018. 
 
Issues 
A review of the future potential use of the Court House has been completed and discussed 
with Councillors at a Council Briefing in May 2018, in the lead up to the completion of the 
existing lease agreement. Council informed Advance Camperdown Incorporated that 
officers were undertaking a review of occupancy and utilisation of Council’s buildings, which 
is an initiative identified in the Council Plan 2017-2021, in order to maximise the use of 
Council’s building portfolio and revenue generated by Council. 
 
As part of the review a number of opportunities were considered when reviewing the 
Camperdown Court House as a fit-for-purpose facility, maximising operational efficiencies 
and delivering economic growth to the community. The opportunities included: 

 Maintain Existing Lease Arrangement 
o Council could enter into a nominal lease agreement with CCHIA. The lease 

agreement would need to be in accordance with the Local Government Act 
1989 and Council’s Property Leasing Policy. CCHIA would be responsible for 
all operating expenses, whilst Council would continue to provide building and 
some contents insurance, essential safety measures, reactive maintenance 
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and capital works. Council would therefore need to budget for annual 
recurrent operating and capital costs at this facility. 

o This option enables the realisation of a key priority within the Imagining 
Camperdown township plan and supports a vision of local community 
members to conduct cultural and tourism related activities and programs that 
build social connection and inclusion, support cultural endeavour and 
economic wellbeing, and encourage community involvement in civic life, for 
the benefit of Corangamite Shire residents.  

 Proceed to Sale 
o Given the Camperdown Court House is a heritage building which was built in 

1886-87, the facility is ageing and requires ongoing conservation works and 
treatments to preserve the overall condition of the building. Consideration 
would need to be given to the practicalities of the sale with the public toilets 
being situated to the rear of the building and with joint water and electricity 
meters servicing the Court House and Civic Centre buildings.  

 Commercial Lease 
o A commercial lease gives Council an opportunity to generate a commercial 

income and presents Council with a financially sustainable model for 
operation of this facility.  

o Under a commercial lease agreement, the tenant would be responsible for all 
service charges to the property, along with providing for building and 
contents insurance and general maintenance. Council as land manager of the 
building and in accordance with the Retail Leases Act 2003 will be 
responsible for any capital works at the premise. This will be offset by rental 
income generated during the term of the lease. 

o This option was explored by Council in 2013, with consideration given to the 
installation of a commercial kitchen within the facility. Discussions around 
commercial use identified a lack of infrastructure within the facility, 
particularly with regards to a commercial kitchen, as a deterrent to 
establishing a viable business. There was a lack of interest generated from 
this commercial proposal at that time.   

o Should a commercial lease be considered, CCHIA operations would need to 
be relocated. Options for this include: 
CCHIA operations could be rehoused in an alternate venue within 

Camperdown to allow for continued visitor information services and to 
make way for a commercial tenant within the Court House. 

Council could consider co-locating CCHIA and the Camperdown 
Historical Society at the Camperdown Heritage Centre. This is an 
opportunity to investigate the establishment of a fit-for-purpose, 
multi-tenant community space that meets community needs, 
facilitating partnerships whilst maximising operational efficiencies. 

 Expressions of Interest 
o Council could seek expressions of interest for the future use of the 

Camperdown Court House building. Submissions could be open to both 
commercial operators and community organisations. Submissions would 
outline their proposed future use of the facility and their suggested terms and 
conditions of use. 

 
Both CCHIA and the Camperdown Historical Society have been advised of the proposal of 
co-location to the Historical Centre and that Council had not made a decision in relation to 
the matter and was seeking their input to inform Councillors. Camperdown Historical 
Society were open to the idea of sharing the space for the use of arts and exhibitions, but 
not for visitor information, whilst CCHIA benefited greatly from their current location and felt 
the museum was too small and had a lack of floor space.  
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Advance Camperdown Incorporated informed Council that the ‘Transition Working Group’ 
was working on completing a Strategic Plan for the operations of the Court House. The aim 
of the community motivated group is to establish an incorporated body to manage the 
Camperdown Court House, with the vision to conduct cultural and tourism related activities 
and programs that build social connection and inclusion, support cultural endeavour and 
economic wellbeing and encourage community involvement in civic life, for the benefit of 
Corangamite Shire residents. It is the intention that this incorporated body would continue 
the current leasing arrangements with Council when the agreement expires in July 2018. 
 
The Imagining Camperdown Community Plan (The Plan), developed in 2012 highlighted the 
number one priority for the township was a tourist information centre, including specific 
proposals for the use of the Court House for this purpose. The priorities within The Plan 
were reviewed at a public meeting on 17 June 2015, with the number one priority being to 
maintain the tourist information centre. 
 
In keeping with the community plan, priorities for use of the Court House and the existing 
arrangements of the facility, it is proposed that the new lease agreement be considered with 
The Courthouse Camperdown Incorporated in accordance with Council’s Property Leasing 
Policy. Council policy classifies the rental amount for different groups that utilise Council 
facilities. The Courthouse Camperdown Incorporated is classified as Category A, 
Community Groups and therefore the subsidised rental amount of $104 (exc. GST) would be 
charged annually.  
 
It is recommended to enter into a 5 year term, with all other terms and conditions of the 
existing lease agreement to remain the same. This will permit the new incorporated body to 
establish, implement and operate the key initiatives identified by the Transition Working 
Group for the next five years. The lease will also include reporting arrangements and key 
performance indicators to be measured by the group, which will form the basis for future 
lease evaluations.   
 
Policy and Legislative Context 
Agreement to lease the Court House to The Courthouse Camperdown Incorporated would 
be in keeping with the commitments in the 2017-2021 Council Plan: 

Council will make budgetary decision that ensure Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 

Support and facilitate the development of the visitor economy. 

The lease agreement will be established in accordance with Council’s Property Leasing 
Policy and in accordance with Section 190 and Section 223 of the Local Government Act 
1989.  
 
Internal / External Consultation 
A public notice advertising Council’s intention to lease the land will allow the opportunity for 
community members to make public comment and submissions regarding the lease of the 
facility. Any submissions received will be assessed by Council. 
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Council officers have completed a review of the Camperdown Court House facility in 
consultation with Advance Camperdown Incorporated, the Camperdown Historical Society 
and various community members. Council officers undertook consultation with key user 
groups of the facility, whilst undertaking the review. The need for a dedicated space for 
cultural and tourism related programs within the town for the benefit of the community was 
highlighted as one key issue. 
 
The Courthouse Transition Working Group has undertaken numerous community 
workshops and attended a Council Briefing session outlining their future plans and visions 
for the long term use of the Court House. 
 
Financial and Resource Implications 
Council has a recurrent budget for operation of the Court House building which includes 
building and some contents insurance, essential safety measures, programmed 
maintenance and reactive maintenance. Council has incurred costs of $3052, with $104 
income for 2017-2018, along with $7,814.84 and $11,299.62 recurrent costs in the 2015-
2016 and 2016-2017 financial years respectively. 
 
In accordance with Council’s Property Leasing Policy, the leasing classification of Category 
A, Community Groups, provides for a subsidised rental amount of $104 (exc. GST) per 
annum.   
 
The Courthouse Camperdown Incorporated will be responsible for all electricity costs at the 
venue which are based on actual usage derived from a meter box within the Court House. 
No supply charge fee is applied to this amount. All water service and usage charges are 
calculated at 5% of the total Wannon Water bill which services the Civic Centre, Court 
House and Manifold Street public toilets. 
 
Council will be required to provide for capital works on the building. Council’s Building 
Asset Management Plan forecasts $140,025 over the next 4 years as per the below table. 
 

2018-2019 2019-2020 2020-2021 2021-2022 

$17,200 $32,250 $32,250 $58,325 

 Table 1: Projected Capital Expenditure Camperdown Court House 
 
Planning will be undertaken with the group to capitalise on and maximise all external 
available funding opportunities to be secured in the coming years. Council has been 
provided with an indicative budget for the next 5 years for operations of the facility by The 
Courthouse Camperdown Incorporated, ranging from an operating surplus of $662 in Year 1 
to $5,842 in Year 5. 
 
Options 
The options available for Council in considering the future arrangements of the 
Camperdown Court House include: 

- Maintain Existing Arrangement – Lease to The Courthouse Camperdown 
Incorporated; 

- Proceed to Sale; 
- Commercial Lease; or 
- Seek Expressions of Interest. 
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Conclusion 
Corangamite Shire currently leases the Camperdown Court House to Advance 
Camperdown Incorporated with the lease agreement set to expire 31 July 2018. 
 
A review of the Camperdown Court House facility has been undertaken which has identified 
a number of opportunities, which could assist in generating both social and economic 
benefits for the Corangamite Shire. 
 
A new governance model has been created to ensure the ongoing collaboration of the 
community partnership. It is their intention that they continue the current leasing 
arrangements with Council when the agreement expires in July 2018. 
 
It is proposed to enter into a lease agreement with The Courthouse Camperdown 
Incorporated for a 5 year term for the purpose of conducting cultural and tourism-related 
activities and programs. 
 
RECOMMENDATION 

 
That Council: 

1. Enters into a lease agreement should no submissions be received, with The 
Courthouse Camperdown Incorporated for use of the Camperdown Court 
House located at 179 Manifold Street, Camperdown for the purpose of 
conducting cultural and tourism-related activities and programs, which 
expires 31 July 2023. 

2. Sets the lease fee in accordance with Council Policy at $104 (exc. GST) per 
annum. 

3. Affixes the Common Seal of Council to the lease agreement.  
2 
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8.2 Retail Area Façade Improvement Program Policy 
1  

 
Author: Rory Neeson, Manager Growth and Engagement 
 
File No: D18/215 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Rory Neeson 
 
In providing this advice to Council as the Manager Growth and Engagement, I have no 
interests to disclose in this report. 
 
Summary 
This report proposes to revoke the current Retail Area Façade Improvement Program 
(RAFIP) Policy and adopt an updated policy that has had changes made to how the 
program will be implemented in 2018-2019. 
 
Introduction 
The RAFIP has been successful with over 70 businesses receiving funding as part of the 
program over the past three years. 
 
This led to over $400,000 being spent on improvements to business façades in the Shire 
with the majority of the works being completed by local tradespeople. 
 
It is because of this success that it is proposed to complete a fourth round of the program. 
$50,000 has been allocated in the 2018-2019 Budget by Council, which will allow more 
businesses to apply and potentially be funded through the program. 
 
Below are some before and after photos from some of the successful projects funded under 
the program in 2017-2018, which demonstrates the high impact that the program has had 
on improving façades and the streetscapes in the Shire.   
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Issues 
The aim of the RAFIP is to have businesses located throughout the Shire to complete 
façade improvements. 
 
Businesses from all towns across the Shire are eligible to apply to the program. 
 
To apply for funding as part of the program, businesses are required to complete an 
application form and provide all required documentation, as well as have an understanding 
of the program guidelines to ensure they are aware of what is required to be completed as 
part of the program.  
 
Examples of works that can be completed through the program include: 

 painting of the façade 
 cleaning the existing façade 
 removal of redundant signage, air conditioning units and hoardings 
 installation of new business signage  
 installation of interior store lighting visible from the street 
 minor repair, maintenance or reinstatement of missing elements 
 minor repairs to existing facade tile or stone accents 
 minor repairs to structural facade elements and awnings 
 new, repairs or replacements of verandahs. 

 
The program is open to any business located in the commercial area of a town in our Shire 
that has street frontage. Home based businesses with no street frontage will not be eligible.  
 
The change that has been proposed to this updated policy includes increasing the 
maximum grant amount from $2,000 to $3,000. This is to encourage projects of higher value 
to be completed through the program, to be consistent with the first two years of the 
programs funding and in response to feedback from participants in last year’s program 
favouring this level of Council contribution. 
 
Policy and Legislative Context 
The adoption of this updated RAFIP is consistent with the following Council Plan 2017-2021 
objectives as part of the Vibrant Economy, Agriculture and Tourism theme. 

We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 

Maintain our competitive advantage as an “investment friendly” council and a leader in 
local economic development. 

Internal / External Consultation 
Following the implementation of the program in 2017-2018, consultation has been 
completed internally with all departments at Council who were involved in the program. This 
consultation has led to the identification of some minor improvement opportunities which 
are reflected in this updated policy. 
 
If the updated policy is adopted and the program continues to receive support by Council, 
external promotion and consultation will be completed through local progress associations 
and business networks as well as extensive promotion through various Council 
communications channels including media releases, radio interviews, advertisements and 
social media posts. 
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Financial and Resource Implications 
The RAFIP has a $50,000 budget allocation in the 2018-2019 Budget to create a fund for 
businesses to apply to as part of the program. 
 
Businesses can apply on a $1:$1 basis to complete improvements to their façades with the 
amount capped at $3,000 (exc. GST) per business. 
 
Planning fees are proposed to be waived by Council as part of the program to encourage 
participation, however, any relevant building permit fees would still apply. Buildings within 
heritage areas of the Shire will need to comply with relevant guidelines. 
 
Options 
Council may choose to revoke the current RAFIP Policy and adopt this updated Retail Area 
Façade Improvement Program Policy, or may choose to not adopt the policy. 
 
Conclusion 
The RAFIP will provide businesses from across the Shire with an incentive to complete 
works to improve the appearance of their business façades.  
 
The program is innovative and helps address a gap that has been identified regarding the 
funding of improvements to businesses façades and through this third round of funding, the 
program will continue to improve the appearance of streetscapes in the towns throughout 
the Shire. 
 
RECOMMENDATION 

 
That Council: 

1. Revokes the existing Retail Area Façade Improvement Program Policy 
dated June 2017. 

2. Adopts the Retail Area Façade Improvement Program Policy dated June 
2018. 

 
2 
 

 

Attachments 
1. Policy Council Community Relations Retail Area Façade Improvement Program 

Policy  2018   
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Council Policy
Retail Area Façade Improvement Program Policy 
 
Introduction 
This policy provides details on how Council will implement a fourth round of its Retail 
Area Façade Improvement Program.  
 
Purpose 
The purpose of the Retail Area Façade Improvement Program is to provide an 
incentive for businesses from across the Corangamite Shire to complete 
improvements to their business facades. 
 
Scope 
All businesses located in the commercial area of a town within the Corangamite Shire that 
have street frontage will be eligible to be part of this program. 
 
It is considered that this Policy does not impact negatively on any rights identified in the 
Charter of Human Rights Act (2006). 
 
Definitions 
Council – Corangamite Shire Council  
Program – Retail Area Façade Improvement Program 
 
References 

 Realising Terang - Community Plan 
 Imagining Camperdown - Community Plan 
 Blueprint for Timboon - Community Plan 
 Corangamite Shire Economic Development Strategy  
 Corangamite Shire Grants Policy 

 
Policy Detail 
The aim of the Retail Area Façade Improvement Program is to have businesses located 
throughout the Shire to complete façade improvements. 
 
Examples of works that could be completed as part of the program include: 

 Painting of the façade 
 Cleaning the existing façade 
 Removal of redundant signage, air conditioning units and hoardings 
 Installation of new business signage 
 The minor repair, maintenance or reinstatement of missing elements 
 Minor repairs to existing facade tile or stone accents 
 Minor repairs to structural facade elements and awnings 
 New, repairs and replacements of verandahs 
 Installation of interior store lighting visible from the street 
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The following restrictions apply for businesses to participate as part of the program: 
 Council will not grant funds from the program retrospectively. 
 Council will not provide funds for ongoing or administrative costs not directly 

related to the project. 
 Council will not provide funds for purchasing equipment (e.g. ladders, gurneys, 

scaffolding, and safety barriers.) Hiring of equipment is permitted when related 
directly to the project. 

 Applicants must be able to fund the cost of the works upfront and then Council will 
pay its contribution following the completion of works through an acquittal process 

 Council will not grant funds for works where a planning permit has been refused. 
 
The program is open to any business located in the commercial area of a town in 
Corangamite Shire that has street frontage. Home based or businesses with no street 
frontage are not eligible.  
 
Businesses that have been previously funded through this program area still eligible to apply 
to the program to complete additional or new works however preference will be given to 
businesses who have not previously been funded.  
 
To be eligible for the program applicants must: 

 Complete a Retail Area Façade Improvement Program Application Form including 
all associated documentation and application forms 

 Have the building owners consent 
 
Businesses can apply on a $1:$1 basis to complete improvements to their facades with the 
amount capped at $3,000 (exc. GST) per business. 
 
An example of a business applying to the program would be: 

 Business - $3,000 (exc. GST) 
 Council - $3,000 (exc. GST) 

 
Businesses will be able to contribute over the $3,000 amount if they wanted to complete 
more significant works but would still only be eligible for $3,000 (exc. GST) from Council. 
 
If a business only wanted to complete minor works they could apply to the fund for an 
amount under $3,000. An example of this would be: 

 Business - $1,000 (exc. GST) 
 Council - $1,000 (exc. GST) 

 
Businesses from the following towns would be eligible to apply to the program 

 Camperdown 
 Cobden 
 Darlington 
 Derrinallum 
 Lismore 
 Noorat 
 Port Campbell 
 Princetown 
 Skipton 
 Simpson 
 Terang  
 Timboon 
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To apply for funding as part of the program, businesses would be required to complete an 
application form and provide all required documentation as well as have understanding of 
the program guidelines to ensure they are aware of what is required to be completed as part 
of the program.  
 
Planning fees would by waived by Council as part of the program to encourage participation 
however any relevant building permit fees would still apply. Buildings within heritage areas 
of the Shire will need to comply with relevant guidelines. 
 
If painting is proposed to be completed as part of an application, a proposed colour palette 
would need to be submitted to Council as part of the application process that would be 
approved prior to works commencing in a meeting with Council Officers.  
 
If new signage is proposed to be completed as part of an application, a design proposal 
would need to be submitted to Council as part of the application process that would need to 
be approved through the planning permit process prior to works commencing. 
 
The funding that will be made available as part of the program, will only be provided to the 
businesses following the conclusion of the works once the acquittal process has been 
completed. 
 
As part of the financial reconciliation process, businesses would be required to provide 
proof of all purchases and works before being able to access the funding which would be 
provided following the conclusion of works. 
 
The fourth round of the program will commence with an application period running from July 
2018 until August 2018. Following this period an internal committee will evaluate the 
applications and a report would be prepared for a Council Meeting to allow Councillors to 
decide which businesses would be funded as part of the program. 
 
Once a decision has been made by Council, business would then have until 31 May 2019 to 
complete all proposed works and would need to forward all associated documentation 
including invoices and proof of works so that Council can reimburse agreed expenses.  All 
claims must be submitted by 31 May 2019 so the grant can be acquitted in the 2018-2019 
financial year. 
 
Reference to linked Procedure or Guidelines, if applicable 

 Retail Area Façade Improvement Program Guidelines 
 Retail Area Façade Improvement Program Application Form 
 Retail Area Façade Improvement Program Brochure  

 
Charter of Human Rights Compliance 
It is considered that this Policy does not impact negatively on any rights identified in 
the Charter of Human Rights and Responsibilities Act (2006). 
 
Review Date 
June 2019. 
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8.3 Review of Quick Response Grants Policy 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No: D18/261 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I 
have no interests to disclose in this report. 
 
Summary 
This report recommends Council adopt the Quick Response Grants Policy dated June 2018 
as attached and revoke the Quick Response Grants Policy dated February 2016. 
 
Introduction 
The Quick Response Grants Policy establishes the framework by which Council can achieve 
its objectives in supporting the distribution of funds to community groups and organisations 
in a variety of ways and in a responsive manner. The Quick Response Grants Policy has 
been reviewed and updated in accordance with Council’s Policy Development Framework 
and is attached for Council’s approval. 
 
Issues 
The Quick Response Grants Policy (Policy) was adopted by Council in February 2016. At the 
13 February and 12 June Council Briefings, direction into the development of a revised 
Policy was provided by Councillors.  
 
The revised Policy reflects the following amendments: 

 Expanded definition of a Community Group which now includes local service clubs, 
committees of management and local emergency service brigades/branches but 
excludes schools (primary and secondary) and health services. 

 Clarified assessment criteria as having been met, not met or partially/somewhat met: 
1. Eligible recipient (mandatory). 
2. Council Plan alignment. 
3. Community benefit. 
4. Eligible expenditure. 

 Clarified applications will be recommended for approval where eligible recipients 
have either met or somewhat/partially met the criterion of 2, 3 and 4 above. 

 A requirement for both grant acquittals and unspent funds to be received by / 
returned to Council within six months of allocation. 
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 Exclude events that would otherwise be able to apply for funding under the Council 
Events and Festivals Policy unless such events are for the celebration of religious 
holidays or for fundraising purposes. 

 Removal of guidance material and matters dealt with elsewhere (e.g. conflict of 
interest). 

 
The Policy’s intent remains by ensuring it is sufficiently flexible to meet a variety of 
community needs whilst ensuring it remains administratively efficient to administer. 
 
Policy and Legislative Context 
The review of the Quick Response Grants Policy is in accordance with the following Council 
Plan 2017-2021 commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will continue to provide and support a range of community and social support 
services. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Council provided input in to the revised Policy at briefings held 13 February and 12 June 
2018. Council’s Senior Officer Group has also reviewed the revised Policy. 
 
Financial and Resource Implications 
Council’s Quick Response Grants Program is reasonably efficient to administer and modest 
at $14,000 per annum (2018-2019 Budget) with flexibility to amend with future budgets. 
 
Options 
Councillors may adopt the revised Quick Response Grants Policy with or without 
amendment. Alternatively, Council may resolve to not adopt the revised Policy and revoke 
the Quick Response Grants Policy dated February 2016. 
 
Conclusion 
The revised Quick Response Grants Policy is attached for Council’s consideration and 
approval. 
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RECOMMENDATION 

 
That Council: 

1. Revokes the Quick Response Grants Policy dated February 2016. 

2. Adopts the Quick Response Grants Policy dated June 2018. 

 
2 
 

 

Attachments 
1. Policy Council Quick Response Grants June 2018  
2. Policy Council Quick Response Grants June 2018 - Tracked Changes Version - 

Under Separate Cover  
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8.4 Public Participation at Council Meetings Policy Review 
1  

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No: D18/249 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The Public Participation at Council Meetings Policy has been reviewed and is presented for 
Council adoption. 
 
Introduction 
The Public Participation at Council Meetings Policy is due for review by Council. This policy 
provides a framework for the ways in which members of the public may interact with 
Council at Council meetings.   
 
Issues 
The attached Public Participation at Council Meetings Policy governs the process for 
deputations and presentations at Council meetings, as well as the Open Forum. The policy 
has been revised to provide residents with more information about the process for making 
deputations (or presentations) at Council meetings. No significant change has been made to 
the Open Forum section of the policy.  
 
The Local Government Bill 2018 has been considered in the review of this policy.  The policy 
has been adapted to ensure a seamless transition to the new legislation, if enacted. 
 
Significant changes to the policy include: 

 a new introduction reflecting Council’s commitment to listen to the community 
 inclusion in the scope of deputations or presentations regarding any item listed on 

the agenda (current practice) 
 new definitions 
 the ability for a person to make separate deputations for multiple agenda items 
 a new clause permitting the Mayor to specify the order of speakers making a 

deputation 
 instruction that no general discussion is permitted during deputations, with 

questions from Councillors to be asked through the Mayor  
 instruction for written deputations 
 provision for persons arriving late to the meeting when scheduled to make a 

deputation 
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 a new clause for permitting a person to speak at the Open Forum if they have made 
a deputation earlier in the meeting 

 updated references to the new Local Law for meeting procedures and reference to 
the future Governance Rules expected to replace the Local Law under the new 
legislation. 

 
A section concerning inappropriate behaviour by members of the public at a Council 
meeting has also been included, which is consistent with the Local Law. 
 
Policy and Legislative Context 
Review of the policy is consistent with the following Council Plan commitment and 
objective. 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

The Local Government Bill 2018 was considered when reviewing the Public Participation at 
Council Meetings Policy. The new legislation will result in Governance Rules replacing the 
Local Law for meeting procedures.  The policy was amended to allow for a seamless 
transition to the new legislation which is expected to be phased in prior to the next general 
Council election in 2020. 
 
Internal / External Consultation 
Councillors and the Senior Officer Group have been consulted during the policy review. 
 
Financial and Resource Implications 
There are no financial implications anticipated as a result of the policy review. 
 
Options 
Council may choose to adopt the policy as presented, or make further changes prior to 
adoption. 
 
Conclusion 
The Public Participation at Council Meetings Policy is due for review by Council.  The policy 
has been revised to provide residents with more information about the process for making 
deputations (or presentations) at Council meetings, and to ensure a seamless transition to 
the proposed new Local Government legislation. 
 
RECOMMENDATION 

 
That Council: 

1. Revokes the Public Participation at Council Meetings Policy dated 
24 September 2013. 

2. Adopts the Public Participation at Council Meetings Policy dated June 
2018. 

 
2 
 

 

Attachments 
1. Policy Council Public Participation at Council Meetings June 2018  
2. Policy Council Public Participation at Council Meetings June 2018 with tracked 

changes - Under Separate Cover  
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8.5 Policy for Councillor Candidates at Federal or State Elections 
1  

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No: D18/253 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
A proposed policy for councillor candidates standing for election to Federal or State 
Parliament has been developed and is presented for adoption by Council. 
 
Introduction 
Corangamite Shire does not currently have a policy to govern the process if a councillor 
chooses to stand for election to Federal or State Parliament. Recent benchmarking by 
Governance officers at various councils, and the Municipal Association of Victoria’s (MAV) 
policy position on councillor candidature at state and federal elections, has been considered 
when drafting the proposed policy.  
 
Issues 
The Local Government Act (The Act) contains no specific provisions in relation to sitting 
councillors standing for election.  However, councillor conduct principles in the Act clearly 
preclude a councillor from personally benefiting from their position. While no sitting 
Councillor at Corangamite Shire has indicated that they are intending to run for Parliament, 
it is recommended that Council adopts the policy in order to avoid potential conflicts of 
interest or unintentional misuse of position should a councillor choose to stand for election. 
 
The attached policy, which is largely based on the Municipal Association of Victoria’s 
Candidature of Councillors State or Federal Elections policy position, includes the following 
provisions: 

 A councillor who has been pre-selected by a political party to stand for election, or 
has publicly announced their intention to run as an independent, must notify the 
Chief Executive Officer who will inform other councillors. 

 Prospective Candidates (councillors intending to stand for election) and 
Nominated Candidates (councillors who have registered their nomination with the 
relevant electoral commission) should take care to differentiate between activities 
related to their candidacy and their role as a councillor when making public 
comment. 

 Prospective and Nominated Candidates should not use Council activities and 
resources in relation to their candidacy. 
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 Council officers will not undertake tasks for Prospective and Nominated 
Candidates in relation to their candidacy or election campaign. 

 Councillors who have registered their nomination with the relevant electoral 
commission should apply for a leave of absence from Council from the date of 
their nomination to the close of voting.  During the leave of absence Councillors: 

o Should not attending meetings or briefings or otherwise act as a councillor. 
o Will continue to receive information as though they were not on a leave of 

absence. 
o Will continue to receive their allowance. 
o Cannot claim out of pocket expenses. 
o May need to return Council equipment if required by Council. 

 Council, upon receiving a request for a leave of absence must not unreasonably 
refuse the application. 

 
Policy and Legislative Context 
Consideration of the policy is consistent with the following Council Plan commitment and 
objective. 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Internal / External Consultation 
Councillors and the Senior Officer Group have been consulted during the development of 
the policy. 
 
Financial and Resource Implications 
There are no anticipated additional costs relating to the Councillor Candidates at Federal or 
State Elections Policy. 
 
Options 
Council may choose to either: 

1. Adopt the policy as presented. 
2. Make changes to the policy prior to adoption. 
3. Not adopt the policy. 

 
Conclusion 
The proposed Councillor Candidates at Federal or State Elections Policy has been drafted 
following consideration of recent benchmarking by Governance officers at various councils 
and the MAV’s policy position. It is recommended that Council adopts the policy to avoid 
potential conflicts of interest or unintentional misuse of position should a councillor choose 
to stand for election to Federal or State Parliament. 
 
RECOMMENDATION 

 
That Council adopts the Councillor Candidates at Federal or State Elections 
Policy. 

 
2  
 

Attachments 
1. Council Policy Councillor Candidates at Federal or State Elections 2018  
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8.6 Community Satisfaction Survey 2018 
1  

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No: D18/213 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The Local Government Community Satisfaction Survey is coordinated by the Department of 
Environment, Land, Water and Planning on behalf of Victorian councils. The survey provides 
results on measures which may be compared against participating councils using group 
averages such as the State-wide and Large Rural Shires groups.  
 
Introduction 
Corangamite Shire Council participated in the 2018 State-wide Local Government 
Community Satisfaction Survey. The main objective of participating in the survey is to 
assess the community’s satisfaction with Corangamite Shire Council across a range of 
performance measures, and to seek insight into ways to provide improved or more effective 
service delivery. The survey also supports Council’s statutory reporting obligations outlined 
in the Local Government (Planning and Reporting) Regulations 2014. 
 
A total of 400 interviews were completed in the period 1 February to 30 March 2018. 
Minimum gender quotas within age groups was applied, and post-survey weighting was 
conducted to ensure an accurate representation of the age and gender profile of 
Corangamite Shire. 
 
The 2018 survey includes core measures which are compulsory for all participating councils. 
Corangamite Shire also selected from a range of optional questions which facilitates 
analysis of results over time, as well as benchmarking against State-wide and Large Rural 
Shires results. An additional, tailored question was included this year to identify specific 
concerns amongst residents regarding roadside weed control and slashing.  
 
Issues 
Core Performance Measures  
Corangamite continues to outperform the Large Rural Shires group averages, as well as the 
State-wide averages on all core measures, with the exception of satisfaction with Sealed 
Local Roads.   
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The results for 2018 show an increase in six of the seven core measures, with the measure, 
relating to the condition of sealed local roads remaining the same. This is an overall 
improvement on the 2017 results, which saw a slight decline across a few core measures.    
 
The measure for the overall performance of Council is considerably higher than the Large 
Rural group and State-wide averages and increased three points to 66 from 63 points in 
2017. This increase differed from the downward trend in overall performance experienced 
by the Large Rural Shires and State-wide group averages. 
 
Customer service continues to be the highest rated core performance measure for Council, 
and significantly exceeds the Large Rural Shires and State-wide group averages. 
  
In general, 65+ year olds continue to rate Council highest on the range of performance 
measures. 
 
A comparison of index scores for each of the core measures is contained in Table 1. 
 

Core Performance 
Measures 

2014 2015 2016 2017 2018 Large Rural 
Shires 2018 

State-wide
2018 

Overall Performance  66 65 64 63 66 56 59

Community 
Consultation & 
Engagement  

65 67 62 60 64 54 55

Advocacy/  Lobbying 
on behalf of the 
community 

61 63 57 59 64 52 54

Making Community 
Decisions 

64 64 61 61 64 52 54

Sealed Local Roads 38 38 36 37 37 45 53

Customer Service 76 74 77 76 77 67 70

Overall Council 
Direction 

60 58 55 56 57 52 52

Table 1 
 
Individual Service Areas  
Most scores for the individual service areas remain significantly higher than State-wide and 
Large Rural Shires averages, with the exception of the following performance areas: 

 Art Centres and Libraries (up two points from last year to 73 and higher than the 
Large Rural Shires average 71, but lower than the State-wide average 74) 

 Waste Management (down two points from 2017 to 69 and higher than the Large 
Rural Shires average 67, but lower than the State-wide average 70) 

 Community and Cultural Activities (unchanged from 2017 at 68 points and higher 
than the Large Rural Shires average 67, but lower than the State-wide average 69) 
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 Slashing and Weed Control (up one point from 2017 to 45, but lower than the State-
wide average 55 and the Large Rural Shires average 51) 

 Sealed Local Roads (unchanged from 2017 at 37 points, but lower than the State-
wide average 53 and the Large Rural Shires average 45).  

 
Overall, the three lowest performing areas for Council consists of Sealed Local Roads 
(which previous surveys have revealed may be attributed to confusion around responsibility 
of Council versus VicRoads roads), the condition of Unsealed Roads (which did increase 
five points in 2018), and Slashing and Weed Control (which increased one point in 2018). 
These areas will continue to be a focus for improvement for Council. 
 
A comparison of performance scores for individual service areas is contained in Table 2.  
 
Service 
Performance 
Measure 

2014 2015 2016 2017 2018 Large Rural 
Shires 2017 

State-wide 
2017 

Appearance of 
Public Areas 

76 78 75 77 79 69 71 

Emergency and 
Disaster 
Management 

74 74 72 71 75 71 71 

Elderly Support 
Services 

78 78 73 74 74 67 68 

Art Centres and 
Libraries  

73 73 70 71 73 71 74 

Recreational 
Facilities 

77 76 74 73 72 66 69 

Family Support 
Services 

75 71 69 72 70 65 66 

Informing the 
Community 

70 69 67 67 69 59 59 

Waste 
Management 
 

72 72 69 71 69 67 70 

Community and 
Cultural Activities 

72 71 69 68 68 67 69 

Enforcement of 
Local Laws 

68 66 68 66 66 64 64 

Tourism 
Development 

69 68 66 64 65 61 63 

Business and 
Community 
Development 

64 63 63 62 64 58 60 

Disadvantaged 
Support Services 

72 67 63 67 63 61 61 

Environmental 
Sustainability 

67 66 64 63 63 61 63 

Condition of 
Local Streets and 
Footpaths 

62 65 60 57 62 54 58 

General Town 
Planning Policy 

64 63 60 61 59 54 54 
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Service 
Performance 
Measure 

2014 2015 2016 2017 2018 Large Rural 
Shires 2017 

State-wide 
2017 

Planning and  
Building Permits 

56 57 59 58 58 49 52 

Roadside 
Slashing  
and Weed Control 

45 49 48 44 45 51 55 

Maintenance of 
Unsealed Roads 

40 37 39 35 40 41 43 

Table 2 
 
Roadside Slashing and Weed Control Tailored Question 
To determine if any particular issues involving roadside slashing and weed control could be 
identified, additional questions were commissioned.  Residents who had rated Slashing and 
Weed Control poorly were asked if it was slashing or weed control or both they were most 
concerned about.  They were also asked to name the roads they were particularly 
concerned about.  Analysis of the results indicates there are few specific roads of major 
concern, but rather a general poor perception about roadside slashing and weed control 
within the Shire.  This is evident when noting 47% of residents, when asked to name a road 
where roadside slashing was a concern, said they were unsure, there was no specific road, 
or all roads in general were an issue.  Similarly in relation to weed control, 45% of residents 
who rated Slashing and Weed Control poorly were unsure which road, there was no specific 
road, or all roads in general were an issue.  Generally residents believe either roadside 
slashing is a concern, or both slashing and weed control, rather than just weed control.   
 
The top roads of concern for slashing include: 

 Cobden - Warrnambool Road 7% (VicRoads) 
 Cobden-Port Campbell Road 5% (VicRoads) 
 Timboon - Colac Road 4% (VicRoads) 
 Cobden – South Ecklin Road 4% (Corangamite) 
 Camperdown – Cobden Road 3% (VicRoads) 
 Timboon – Terang Road 3% (Corangamite) 
 Boorook Road 3% (Corangamite). 

 
The top roads listed include three local roads.  These roads are treated by spraying rather 
than slashing, with only two metres beyond the edge of the seal sprayed, which was carried 
out during December 2017. 
 
The top roads of concern for weed control include: 

 Cobden - Warrnambool Road 7% (VicRoads) 
 Cobden-Port Campbell Road 6% (VicRoads) 
 Timboon - Colac Road 5% (VicRoads) 
 Cobden – South Ecklin Road 4% (Corangamite) 
 Camperdown – Cobden Road 3% (VicRoads) 
 Timboon – Terang Road 3% (Corangamite) 
 Timboon – Port Campbell Road 3% (VicRoads) 
 Timboon – Nullawarre Road 3% (VicRoads) 
 Boorook Road 3% (Corangamite). 

 
Of the roads listed above, the same three local roads were identified.  These roads are 
treated predominantly for blackberry, however in most cases treatment was carried out in 
the middle of or after the survey period.  The roadside weed control program is carried out 
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from January to May each year when weeds are at their peak to maximise the treatment 
success rate, with some treatments slow acting.  As the survey is conducted in February 
and March, it is likely that roadsides will have not been treated or display little change after 
treatment, perhaps influencing the results. 
 
Importantly, the results of the tailored question suggest residents in Corangamite Shire 
continue to be confused about which roads are the responsibility of Council or VicRoads.  
As with the Local Sealed Road measure, this confusion continues to negatively impact 
Council’s performance results. 
 
Best Aspects and Areas for Improvement 
As part of the survey, residents were asked two open-ended questions: 

1. What is the one best thing about Corangamite Shire Council? 
2. What does Corangamite Shire Council most need to do to improve its performance? 

 
Customer service was nominated as the Shire’s top attribute by 18% of residents (an 
increase of 7% from 2017), followed by Community Engagement/Involvement/ 
Consultation/Communication (8%, up from 5%), and Community Support Services (7%, up 
from 4%).  Pleasingly, Road/Street Maintenance was ranked (7%) in 2018 as a best aspect 
for the first time since 2015.   
 
Sealed Road Maintenance continued to be the top attribute residents believe needs 
improvement at 42%, an increase from 39% in 2017.  Other attributes identified as areas for 
improvement include Community Consultation (9%, up from 8%), Medium Strips/Nature 
Strips (7%, up from 6%), and Unsealed Road Maintenance (7%, down from 8%).  Seven 
percent of residents said Nothing required improvement.   
 
Table 3 shows the best aspects of Council and those in greatest need of improvement, as 
identified by residents. 
 

Best aspects  % of all 
respondents 2018 

% of all 
respondents 2017 

% of all 
respondents 2016 

Customer Service 18 11 7 

Community 
Engagement/Involvement/ 
Consultation/Communication 

8 5 Not ranked 

Community Support Services  7 4 5 

Road Street Maintenance 7 Not ranked Not ranked

Parks and Gardens 6 Not ranked Not ranked

Recreation/Sporting Facilities 6 4 6 

Councillors 6 12 12 

Generally Good  Not ranked 7 5 

Waste Management  Not ranked 4 3 

Areas for Improvement 
 

% of all 
respondents 2018 

% of all 
respondents 
2017 

% of all 
respondents 
2016 

Sealed Road Maintenance 42 39 42 
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Areas for Improvement 
 

% of all 
respondents 2018 

% of all 
respondents 
2017 

% of all 
respondents 
2016 

Community Consultation  9 8 6 

Medium Strips/Nature Strips  7 6 4 

Unsealed Road Maintenance 7 8 12 

Nothing 7 12 8 

Communication  6 3 6 

Financial Management 5 4 4 

Tourism 5 Not ranked Not ranked

Rural/Regional Communities Not ranked 4 5 

Waste Management Not ranked 3 Not ranked

Local/ Community Support Not ranked 3 Not ranked

Address Issues/Keep Promises Not ranked 3 Not ranked

Table 3 Best Aspects and Areas for Improvement 
 
Policy and Legislative Context 
Participation in the Community Satisfaction Survey is consistent with the following Council 
Plan 2017-2021 commitment and objectives:  

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Engage with and listen to our communities. 

In accordance with the Local Government (Planning and Reporting) Regulations 2014, some 
of the core performance results obtained through the Community Satisfaction Survey 2018 
will form part of the mandatory reporting in the Annual Report of Operations and 
Performance Statement which will be included in the 2017-2018 Corangamite Shire Annual 
Report.  
 
Survey results for individual service areas will also be used to provide a qualitative 
assessment of the performance of Council against the Council Plan and will be published in 
the Annual Report. 
 
Internal / External Consultation 
Results of the Community Satisfaction Survey 2018 have been previously provided to 
Councillors and discussed during the 12 June Councillor briefing.  Results have also been 
provided to the senior officers and Leadership Group to assist them with the departmental 
planning and reporting process.   
 
Financial and Resource Implications 
Participation in the State-wide Local Government Community Satisfaction Survey allows for 
more cost effective surveying than would be possible if councils commissioned surveys 
individually.  The cost of this year’s survey was $18,030 (incl. GST). 
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Conclusion 
The 2018 Community Satisfaction Survey results demonstrate that the Council continues to 
perform well in terms of community perception when benchmarked against the Large Rural 
Shires and State-wide averages.   
 
Maintenance of Sealed Roads, Unsealed Roads and roadside Slashing and Weed Control 
continue to be the lowest performing areas for Council and will continue to be focus for 
improvement.  
 
RECOMMENDATION 
 

That Council publishes the results of the 2018 Community Satisfaction 
Survey on the Corangamite Shire website for the information of the public. 

 
2  
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8.7 Events and Festivals Grant Program, Round One 2018-2019 
Grant Allocations  

1  

 
Author: Samantha Fox, Economic Development and Tourism Coordinator 
 
File No: D18/210 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Samantha Fox 
 
In providing this advice to Council as the Economic Development and Tourism Coordinator, 
I have no interests to disclose in this report. 
 
Summary 
The purpose of this report is for Council to approve the allocation of funds for Round One of 
Council’s Events and Festivals Grant Program 2018-2019.  
 
Introduction 
Council’s Events and Festivals Grant Program (EAFGP) Policy and Guidelines provide a 
process to manage requests for support of event and festivals and to define Council’s role 
in supporting requests.  
 
The objectives of the EAFGP are to:  
 assist in the development and implementation of new events; 
 attract new events to the region; 
 increase visitation; 
 promote the area as a destination; 
 stimulate economic activity in the Shire; 
 assist with start-up for annual events (with the aim that they transition into self-funded); 
 provide support for community events; and  
 provide an equitable system for determining Council’s contribution towards events and 

festivals. 
 
Issues 
The EAFGP is advertised biannually with two rounds. Round one was advertised in February 
and round two is to be advertised in August.  

 
Grant funding is divided into categories set by Council policy and an event must fall within 
one category type.   
 Minor Community Events: Up to $1,000 on a dollar for dollar basis   
 Small Scale Events: Up to $2,000   
 Medium Scale Events: Up to $5,000  
 Major Events: Up to $10,000  
 Hallmark events: Up to $15,000  
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Eligibility 
What may be considered as eligible: 
 Community groups 
 Incorporated not-for-profit organisations, or not-for-profit group auspiced by an 

incorporated organisation 
 Incorporated commercial organisations, or an individual with an ABN 
 Event located in the Corangamite Shire local government area 
 Event to occur within the funded period 
 Event to align with strategic objectives in the Council Annual Plan, Events and Festivals 

Strategy and the Events and Festivals Grant Program.  
 
Criteria 
The assessment criteria and weightings for the Events and Festivals Grant Program is set by 
policy, and is as follows: 
 
Criteria Small to Hallmark Event Minor Community Event 
Strategic Alignment 10% 10% 
Community 15% 35% 
Economic Benefit 45% 10% 
Supporting Documentation 15% 20% 
Funding 15% 25% 

 
Applications 
To apply for funding as part of the program, applicants are required to complete an 
application form, address assessment criteria and provide supporting documentation.  
 
Applicants are requested to have an understanding of the program guidelines to ensure they 
are aware of what information is required by Council as part of the application process. 
Additionally, the relevant event category to apply and the process for requesting in-kind 
support.  
 
Community groups and not-for-profit applicants can request in-kind support in addition to 
grant funding as part of the program. In-kind support is a non-monetary form of funding that 
assists event organisers with covering the costs of using Council resources and services. 
Commercial organisations and individuals with an ABN can only apply for in-kind support.  
 
February Round  
The EAFGP opened for applications on 5 February and closed on 26 March 2018. 
 
28 applications were received requesting $76,770 (exc. GST) grant funding and $24,364 of 
in-kind support. The total budget allocation for the EAFGP in 2018-2019 is $50,000, which is 
required to fund two rounds of the grant program.  
 
The applications consisted of: 
 14 applications for Minor Community Events, requesting $11,648 (exc. GST) grant 

funding and $3,664 of in-kind support.  
 14 applications for the Small to Hallmark Event categories, requesting $65,122 of grant 

funding and $20,700 of in-kind support.  
 
A summary of the details of all applications received are provided in Attachment 1. 
 
  



AGENDA - ORDINARY MEETING OF COUNCIL 26 JUNE 2018 

 

Page 56 

Assessment Process 
Applications were separated into Minor Community events and Small to Hallmark events. 
These being the two separate groups as outlined in the assessment criteria, with different 
allocated weightings.   
 
Each application was evaluated independently against the EAFGP assessment criteria by 
four Council officers, using the following methodology from Council’s Grant Policy:  

5 Greatly exceeds criteria 
4 Exceeds criteria 
3 Generally meets criteria 
2 Meets part of the criteria 
1 Fails to meet criteria 

 
Each application was individually evaluated and scored for each of the criteria. The 
weighting as outlined in the assessment criteria was then applied to achieve a total score. 
Applications were then ranked in order based on the total score. As part of the evaluation 
process, the applications for the Small to Hallmark events were reviewed in relation to the 
event scale descriptors in the EAFGP policy and level of grant funding which can be applied 
for.  
 
During the evaluation a number of issues were identified. These include the program 
receiving a large number of applications in all categories, applicants applying for higher 
levels of funding than relevant to the event scale, the detail of the supporting documentation 
and in-kind costs not being acquired prior to application submission.  
 
Event applications recommended for funding is as follows: 
 14 Minor Community events with grant funding of $10,448 (exc. GST) and in-kind 

support of $2,702.  
 12 Small to Hallmark events with grant funding of $25,000 (exc. GST) and in-kind 

support of $23,510.  
 
Four applications were received from groups seeking start-up support from Council for 
annual events, these include: 
 Rock the Clock, recommended for $5,000 (exc. GST) grant funding and $7,000 in-kind 

support. 
 Camperdown Car and Bike Show, recommended for $5,000 (exc. GST) grant funding 

and $2,000 in-kind support.  
 Australia Day in Timboon, recommended for $2,000 (exc. GST) grant funding and 

$1,104 in-kind support.  
 Camperdown Christmas Festival, recommended for $1,000 (exc. GST) grant funding.  
 
Four applications were received from established events seeking significant contribution 
from Council, these include: 
 Terang Country Music Festival, recommended for $5,000 (exc. GST) grant funding on 

the basis that March 2018 was disrupted by the St Patricks Day fire.  
 Camperdown Horse Trials, recommended for $2,000 (exc. GST) grant funding and 

$4,500 in-kind support on the basis that that the event is established.  
 Cobden Spring Festival, recommended for $1,500 (exc. GST) grant funding and 

$2,000 in-kind support on the basis that the event is established and has received 
previous annual funding.   

 Noorat Show, recommended for $2,000 (exc. GST) grant funding on the basis that the 
event is established.  
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Recommended funding has been allocated to the applications based on ranking, the scale 
of the event (as per the EAFGP descriptors) and the objectives of the EAFGP. Due to the 
large number of applications received in round one and applicants applying for high levels 
of grant funding, recommendations are less than applied for in most cases.  

Waking the Giants has been referred for consideration under other funding programs. Part 
funding has been recommended to the An Evening of Celtic Music and The Overwintering 
Project. Lakes & Craters Band has not been recommended for grant funding, but has been 
recommended for in-kind support. Cobden Technical School 50th Anniversary has not been 
recommended for funding. 
 
Details of all applications received are provided under separate cover. 
 
Policy and Legislative Context 
Council adopted the Events and Festivals Grant Program Policy in September 2017. The 
EAFGP consists of the first round of funding under the policy, as well as meeting the 
requirements of Council’s Grants Policy. 
 
The program is consistent with the Council Plan 2017-2021: 

We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 

Support and facilitate the development of the visitor economy. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

The EAFGP program is consistent with the Economic Development Strategy 2017-2021: 
Theme 3 – Grow the Visitor Economy 
Action 1.24 Encourage and promote festivals and events in Corangamite Shire.  

 
The EAFGP program is consistent with vision of the Events and Festivals Strategy 2017: 

Corangamite Shire will support, develop and foster events that contribute to our 
community values and provide economic and social benefits for our residents.  

 
Internal / External Consultation 
Applications for the EAFGP opened 5 February and closed 26 March 2018.  
 
Applications for the program were invited through a number of media. The program has 
been the subject of media releases and advertisements in Council’s Noticeboard. Details 
have been provided to Progress Association’s and posts placed on the Corangamite Shire 
Council Facebook page.   
 
All applicants were invited to discuss their event project and/or application with Council’s 
Economic Development and Events Marketing Officer.  
 
Under the EAFGP policy, Councillors can invite applicants to attend a briefing to support 
their application. Two applicants being the Terang Country Music Festival and Loch Hart 
Music Festival were invited to present to the Councillors at the 8 May 2018 briefing.  
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Financial and Resource Implications 
The EAFGP has a budget allocation of $50,000, to be assigned over two rounds in the 
2018-2019 financial year.  
 
The February (round one) of the EAFGP includes the peak event season and also includes 
the annual community Christmas events. It is proposed to allocate an increased contribution 
of grant funding to Round One ($35,448) and a reduced allocation to Round Two ($14,052). 
This allows Council to fund a greater number of proposals in Round One than would be the 
case if equal allocations of $25,000 were applied to the two rounds of the program. It is 
unlikely that demand in Round Two would be as great given that it deals with events over 
the winter period. 
 
For the February (round one) the proposed recommendations for event support includes 
grant funding of $35,448 (exc. GST) and in-kind support of $23,510. This amount being a 
combined total for the following allocations: 

 Minor Community events: Grant funding of $10,448 (exc. GST) and in-kind support 
of $2,702.  

 Small to Hallmark events: Grant funding of $25,000 (exc. GST) and in-kind support of 
$23,510.  

 
An allocation of $14,052 would remain for Round Two (August) round of the EAFGP.  
 
Options 
Council may choose to consider the following options for the allocation of funds under the 
Events and Festivals Grant Program: 
 

1. Refer Waking the Giants for consideration under other funding programs. 
2. Allocate grant funding of $35,448 (exc. GST) and in-kind support of $23,510 to 

Events and Festivals Grant Program – Round One applicants.  
3. Allocate funds of $14,552 to round two of the program, to be advertised in August.   
4. Allocate a maximum of $25,000 (exc. GST) grant funding, plus in-kind, for the first 

round of the program.  
5. Re-evaluate grant applications and consider alternative funding allocations.  
6. Not allocate funding through the program. 

 
Conclusion 
Events add to the vitality of the Shire, activation of precincts, provide a sense of community 
and offer cultural, social and economic benefit to ratepayers.  
 
Council’s Events and Festivals Grants Program defines Council’s role in supporting events 
and festivals, providing a framework for an appropriate level of Council support.  
 
RECOMMENDATION 
 

That Council: 

1. Refers Waking the Giants for consideration under other funding 
programs. 

2. Allocates funds of $35,448 (exc. GST) and in-kind support of $23,510 
to the following applicants of the Events & Festivals Grant Program – 
Round One: 
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Event Project – Minor Community Funding  In-Kind  

60th Anniversary of Weerite Hall $205  $130  
An Evening of Celtic Music (Timboon) $400  $ -  
Camperdown Carols at the Clocktower $825  $ -  
Camperdown Uniting Church Family Meal $1,000  $ -  
Carols by Candelight Cobden $600  $ -  
Celebrate Simpson $868  $ -  
Christmas in Derrinallum $650  $ -  
Christmas on Curdie $1,000  $364 
Kennedy's Creek Music Festival $1,000  $ -  
Noorat Community Garage Sales $500  $ -  
Terang Christmas Gala $1,000  $1,604  
Terang Gift 2018 $1,000  $ -  
The Overwintering Project (Port Campbell & 
Camperdown) 

$400  $ -  

Timboon Santa in the Street $1,000  $604  
  $10,448  $2,702  
Event Project – Small to Hallmark Funding  In-Kind  

Australia Day in Timboon $2,000  $1,104  
Camperdown Car and Bike Show $5,000  $2,000  
Camperdown Christmas Festival $1,000  $ -  
Camperdown Horse Trials $2,000  $4,500  
Cobden Spring Festival $1,500  $2,000  
Dance Your Pants (Camperdown) $ -  $2,000  
Lakes and Craters Cabaret Ball (Camperdown) $ -  $1,000  
Loch Hart Music Festival (Princetown) $ -  $600  
Noorat Show $2,000  $ -  
Rock the Clock (Camperdown) $5,000  $7,000  
Terang Country Music Festival $5,000  $ -  
Trestle 10 Fun Run and Walk (Timboon) $1,500  $604  
  $25,000  $20,808  
Total $35,448 $23,510 

 
3. Allocates funds of $14,552 to round two of the program, to be 

advertised in August. 

 
2  

Attachments 
1. Events & Festivals Grant Program 2018-19, February (Round One) Applications 

Summary 
2. Events & Festivals Grant Program 2018-19, February (Round One) Applications 

(refer: S:\Council\Events Grant Applications - Under Separate Cover) 
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8.8 Quick Response Grants Allocation June 2018 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No: D18/262 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I 
have no interests to disclose in this report. 
 
Summary 
The purpose of this report is to approve the June 2018 allocation of funds under the Quick 
Response Grants Program. 
 
Introduction 
The Quick Response Grants Program is beneficial in supporting instances of community 
needs that are not readily able to be considered under the Community and Facilities Grants 
Program or Environmental Grants Program. Applications for Quick Response Grants are 
considered by Council as received. 
 
Issues 
The Quick Response Grants Program is a fixed budget that Council provides annually for 
the distribution of funds to Shire community groups. The Quick Response Grants Program 
has a rolling intake and this flexible approach allows Council to allocate small amounts to 
various community groups which results in positive outcomes.  
 
Applications received for this allocation are attached under separate cover. Each application 
has been assessed against the following criteria, as detailed in the Quick Response Grants 
Policy: 

a. Eligible recipient 
b. Council Plan alignment 
c. Community benefit 
d. Eligible expenditure. 

 
The assessment has also been provided as a separate attachment to this report. 
 
Policy and Legislative Context 
Consideration of applications for the Quick Response Grants Program is in accordance with 
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments: 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 
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Council will continue to provide and support a range of community and social support 
services. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improved educational outcomes in Corangamite Shire. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Applications for the Quick Response Grants Program are available from Council’s website 
or by contacting Council’s Community Relations team. Applicants are encouraged to 
discuss their application with the respective Ward Councillor prior to submission. Applicants 
may also contact Council’s Director Corporate and Community Services for further 
information. Applicants will be advised of the outcome of their application following the 
Council meeting. Successful applicants will also be requested to provide a grant acquittal 
following completion of the event or project, including return of unexpended amounts. 
 
Financial and Resource Implications 
The 2017-2018 Quick Response Grants Program budget allocation is $14,000. Annual 
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of 
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget 
in the case of Central Ward. Should the allocations be approved as recommended in this 
report, the remaining allocation is as follows: 
 

Ward Annual 
Allocation 

Previous 
Allocations 

This 
Allocation 

Remaining 
Allocation 

Coastal $2,000.00 $1,861.43 $0.00  $138.57 
North $2,000.00 $1,294.65 $500.00  $205.35 
South Central $2,000.00 $566.43 $0.00  $1,433.57 
South West $2,000.00 $571.43 $0.00  $1,428.57 
Central $6,000.00 $4,998.98 $500.00  $501.02 
 $14,000.00 $9,292.92 $1,000.00  $3,707.08 

 
Options 
Council can consider: 

1. Allocating the funds as requested by the applicants. 
2. Allocating the funds for a reduced amount. 
3. Not allocating funds as requested by the applicants. 

 
Conclusion 
The Quick Response Grants Program provides financial assistance to community groups to 
undertake beneficial projects and activities. The applications recommended for funding in 
this allocation are in accordance with Quick Response Grants Policy and will result in 
positive outcomes for the community.  
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RECOMMENDATION 

 
That Council approves the following applications for funding from the 
Quick Response Grants Program for June 2018: 

Applicant Purpose Ward Amount 

1st Noorat 
Scout Group 

Costs associated with advertising cost 
to promote the "Mik Mak Show" 
performing in Terang on 2 July 2018. 

Central $500.00 

Lismore & 
District Men’s 
Shed 

Costs associated with construction of 
office/first aid room within the Men’s 
Shed. 

North $500.00

   
 

2  
 

Attachments 
1. Quick Response Grants Assessment - June 2018 Allocation - Under Separate Cover  
2. Application Quick Response Grants - 1st Noorat Scout Group (Part A) - Under 

Separate Cover  
3. Application Quick Response Grants - 1st Noorat Scout Group (Part B) - Under 

Separate Cover  
4. Application Quick Response Grants - Lismore Men's Shed - Under Separate Cover  
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2 
 

 

8.9 Corangamite Regional Library Corporation Library Service 
Level Agreement 2016-2018 Extension 

1  

 
Author: Brooke Love, Director Works and Services 
 
File No: D18/229 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Brooke Love 
 
In providing this advice to Council as the Director Works and Services, I have no interests to 
disclose in this report. 
 
Summary 
This report seeks Council approval to extend the current Library Service Level Agreement 
between Corangamite Shire Council and the Corangamite Regional Library Corporation for 
a period of twelve months from 1 July 2018 to 30 June 2019. 
 
Introduction 
The current Library Service Level Agreement between Corangamite Shire Council and 
Corangamite Regional Library Corporation (CRLC) is due to expire on 30 June 2018. The 
Service Level Agreement (SLA) details various responsibilities and obligations of the 
Corangamite Regional Library Corporation (CRLC) and the member councils of the 
Corporation (Colac -Otway Shire Council, Corangamite Shire Council, Moyne Shire Council 
and the Warrnambool City Council). 
 
The SLA is an extension to the Regional Library Agreement and constitutes a legally binding 
contract between the parties. It specifies the base level of services and standards to apply 
across the region, as well as council specific arrangements for library service points and 
service delivery. 
 
At its meeting on 19 April 2018 the CRLC Board recommended one-year extensions to the 
existing Service Level Agreements between CRLC and its member municipalities.  
 
Issues 
This Service Level Agreement operates in conjunction with, and supports, the underlying 
principles and objectives of the Regional Library Agreement. The proposed SLA applies for 
a period of 12 months from 1 July 2018 to 30 June 2019.   
 
The Board has recommended a single year extension to reflect the current service delivery 
status quo for two primary reasons: 
 

 A new Local Government Act to replace the current Victorian Local Government Act 
(1989), is expected to be passed by Parliament later in 2018. It is anticipated that the 
sections specific to the establishment, governance, operation and reporting 



AGENDA - ORDINARY MEETING OF COUNCIL 26 JUNE 2018 

 

Page 65 

requirements of Regional Library Corporations, as unique entities in the 1989 Act, 
will no longer be included and that the frameworks governing formation, operation 
and reporting of Regional Libraries will change.  

  
 The CRLC Chief Executive Officer is undertaking a review of Library Branches 

examining spread of opening hours, program delivery, staffing and operating 
requirements which may impact the detail within any new Service Agreements. This 
information will not be available prior to the expiry of the existing Agreements at the 
end of June 2018. 

 
The extension of the current Agreement will enable a review into the library services 
provided in Corangamite, consultation with the Corangamite community and library users 
and the development of potentially more relevant and tailored services for consideration by 
Council. 
 
If Council did not wish to extend the Agreement, it is expected the services would continue 
to operate under the Regional Library Agreement as per the status quo however the 
contractual arrangements for library service provision between Corangamite Regional 
Library Corporation and Council would be undefined.   
 
A copy of the Library Service Level Agreement between Corangamite Shire Council and 
Corangamite Regional Library Corporation for the period 1 July 2018 to 30 June 2019 is 
attached.  
  
Policy and Legislative Context 
The Service Level Agreement has been developed in accordance with section 196 of the 
Local Government Act 1989.   
 
The recommendation for an extension to the current agreement and subsequent operation 
of Council’s public libraries is supported by Council’s Plan 2017-2021 through its 
commitment to improved educational outcomes and financial sustainability:  

Maintain a financially sustainable library service which provides and complements 
initiatives to promote and encourage a reading culture, social connections, access to 
technology and literacy development 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The Corangamite Regional Library Corporation is governed by a Board consisting of one 
Councillor and a senior officer appointed by each Council. The Board meet regularly to 
oversee the operations of the Library Corporation.   
 
The CRLC Board have recommended a one-year extension to the existing Service Level 
Agreements between CRLC and its member municipalities, with the proposed Service Level 
Agreement adopted by the Corangamite Regional Library Corporation Board on Thursday 
28 June 2018. 
 
Financial and Resource Implications 
There is no impact on Council’s financial or human resources associated with the extension 
of the Library Service Level Agreement.   
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The 2017-2018 forecast budget for Council’s library service is $493,729 and the proposed 
budget for 2018-2019 is $495,697. This variance (0.4% increase) is represented by a 2.25% 
increase to the CRLC administration costs and 13% reduction in Council’s building 
management and maintenance. 
 
Funding for the operations of the Corangamite Regional Library Corporation is received 
from both State and Local Government. For 2017-2018 the State Government has offered 
CRLC $766,000 from the Public Libraries Funding Program, which represents an increase of 
1.1% over the allocation in 2016-2017. This allocation is 24% of the total revenue received 
by CRLC. Member council contributions constitute nearly 72% of the operating revenue 
with user fees and charges and other miscellaneous income comprising the balance.  
 
Options 
The Regional Library Agreement states that each Council will enter into a Service Level 
Agreement with the Regional Library Corporation. 
 
Council can endorse the proposed Service Level Agreement or choose to propose changes 
to the Service Level Agreement. 
 
Conclusion 
The CRLC Library Service Agreement provides contractual arrangements for library service 
provision in Corangamite. It defines the various responsibilities and obligations of the 
Corangamite Regional Library Corporation and Council. The service delivery model allows 
Council to restructure the library service in accordance with annual budget contributions. 
The extension of the current Agreement will enable a review into the library services 
provided in Corangamite and the development of potentially more relevant and tailored 
services for the Corangamite community and library users. 
 
RECOMMENDATION 

 
That Council: 

1. Endorses the Library Service Level Agreement, as attached to this report, 
between Corangamite Shire Council and the Corangamite Regional Library 
Corporation for the period 1 July 2018 to 30 June 2019. 

2. Authorises the Chief Executive Officer to sign the Library Service Level 
Agreement between Corangamite Shire Council and the Corangamite 
Regional Library Corporation for the period 1 July 2018 to 30 June 2019. 

 
2 
 

 

Attachments 
1. Corangamite Regional Library Corporation and Corangamite Shire Library Service 

Level Agreement 2018-2019  
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8.10 Corangamite Regional Library Corporation Local Law 1 and 
Local Law 2 

1  

 
Author: Brooke Love, Director Works and Services 
 
File No: D18/230 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Brooke Love 
 
In providing this advice to Council as the Director Works and Services, I have no interests to 
disclose in this report. 
 
Summary 
This report is for Council to ratify the Corangamite Regional Library Corporation Local Law 1 
Library Services and Corangamite Regional Library Corporation Local Law 2 Meeting 
Procedures. 
 
Introduction 
The existing Corangamite Regional Library Corporation (CRLC) Local Law 1 and Local Law 
2 were created and gazetted in September 2008.  These local laws will lapse on 26 
September 2018 pursuant to S122 of the Local Government Act 1989 which defines a 
sunset clause governing Local Laws. 
 
Under S197F of the Act, a Local Law may only be made by CRLC if the proposed Local Law 
has been ratified by all member Councils.  
 
Issues 
Because of the forthcoming changes to the Local Government Act and its potential 
consequences for the future of CRLC, the existing Local Laws have not substantially 
changed from their current form and content.  
 
Detail of the CRLC Local Laws and the relevant changes are as follows: 
 
Local Law 1 – Library Service 
The principal objective of this Local Law is to regulate the management and control of 
library services provided by the Corangamite Regional Library Corporation. 
 
Changes to this Local Law include: 

 Part 3 Membership replaced with Part 3 Library Services including specific clauses 
around membership, access, conduct etc. 

 Part 4 Borrowing and Services replaced by Fees, Charges and Infringements 
including specific clauses on fees and charges and infringement notices. 

 Removal of Part 5 Return of Items and Part 6 Fees and Charges sections as they 
have been consolidated in the new Parts. 



AGENDA - ORDINARY MEETING OF COUNCIL 26 JUNE 2018 

 

Page 88 

 
These amendments deal with very specific content in the old Local Law around membership 
eligibility conditions which are considered operational and procedure-driven and better dealt 
with in Corporation Procedures which undergo regular review and update.    
 
A copy of the Draft Local Law 1 Library Service and proposed changes is attached under 
separate cover. 
 
Local Law 2 - Meeting Procedures  
The principal objectives of this Local Law are to regulate and control: 

 the use of the Common Seal of the Corporation;  
 the election of Chair and Deputy Chair; and  
 the procedures of meetings of the Corporation.  

 
The main change to this Local Law is the addition of a clause (L4.3) to enable “Remote 
Participation” at Board meetings and how this would be accommodated. 
 
A copy of the Draft Local Law 2 Meeting Procedures and proposed changes is attached 
under separate cover. 
 
Policy and Legislative Context 
S197F of the Local Government Act 1989 restricts the Corporation power to make local 
laws requiring the proposed Law(s) to be ratified by member Councils. 
 
Internal / External Consultation 
At its meeting on the 19 April 2018 the Corangamite Regional Library Corporation agreed 
that the proposed Local Laws 1 and 2 be submitted to member Councils for ratification.  
The Local Laws will then be publicly advertised in newspapers and in the Victorian 
Government Gazette for a 28 day period. The Board will consider approving the Local Laws 
at its meeting in September 2018. 
 
Financial and Resource Implications 
There are no financial or resource implications for Council associated with the ratification of 
these Local Laws. 
 
Options 
Council may wish to provide feedback on the Local Laws for consideration by the Board. 
 
Conclusion 
This matter is largely administrative. As a member of the Corangamite Regional Library 
Corporation Council is required to ratify the proposed Local Law(s) in accordance with 
S197F of the Local Government Act. 
 
RECOMMENDATION 

 

That Council ratifies the Corangamite Regional Library Corporation Local 
Law 1 Library Service and Corangamite Regional Library Corporation Local 
Law 2 Meeting Procedures and advises CRLC accordingly. 

 
2  
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Attachments 
1. Local Law 1 Library Services Proposed Amendment 2018_marked changes - Under 

Separate Cover  
2. Draft Local Law 1 Library Services 2018 - Under Separate Cover  
3. Local Law 2 Library Meeting Procedures Proposed Amendment 2018_marked 

changes - Under Separate Cover  
4. Draft Local Law 2 Meeting Procedure 2018 - Under Separate Cover  
   



AGENDA - ORDINARY MEETING OF COUNCIL 26 JUNE 2018 

 

Page 90 

8.11 Corporate Risk Register 
1  

 
Author: Michele Stephenson, Manager Human Resources/Risk 
 
File No: D18/254 
 
Previous Council Reference:  Nil    
 

Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Michele Stephenson 
 
In providing this advice to Council as the Manager Human Resources/Risk, I have no 
interests to disclose in this report. 
 
Summary 
This report is to present the Corporate Risk Register and current risk profile to Council. The 
report is provided in accordance with the Local Government Performance Reporting 
Framework.  
 
Introduction 
It is essential that all risks are managed, communicated and considered consistently at all 
levels within Council. 
 
The Corangamite Shire Risk Management Framework, incorporating the Risk Policy has 
been developed to provide an integrated approach to managing risk across Council. Part 4 
of the Framework deals with operational risk management and it describes how risk will be 
managed on a day to day basis. The Corporate Risk Register (CRR) documents the 
strategic and operating risks to Council’s operations, including their likelihood and 
consequence of occurring and the associated risk mitigation strategies. 
 
Through the CRR all risks and implementation of the associated controls and treatments 
can be monitored and reported in accordance with the Risk Management Framework. 
 
Issues 
The CRR is regularly reviewed, with operational risks adapted due to changing and 
emerging circumstances. The strategic risks have been reviewed by the ‘risk owners’, 
Council and the Audit Committee. The CRR is currently being updated to include the new 
strategic risks, to identify the current controls and treatment plans for them, and to realign 
and identify new operational risks. Future council reporting will show a detailed strategic risk 
profile. 
 
Council’s risk profile is determined after identifying and assessing each risk. This profile is 
then used to manage risk in a systemic manner, including the allocation and prioritisation of 
resources. Council has no high residual risks at present. 
 
Council’s top ten operational residual risks, residual risk profile and the trend of residual 
operating risks are detailed below. The residual risk is the risk rating adjusted for existing 
controls and treatments. 
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Top Ten Risks ordered by residual rating (13 June 2018) 
Risk (Residual) 

Risk 
No. 

Risk Description Residual 
Risk 

14 
As a result of road works a section of road is left unsafe 
for travel at the legal speed limit and contributes to an 
accident. 

Medium 

18 
Due to Information Management Hardware failure 
Council services cannot be provided. 

Medium 

26 
As a result of ineffective planning for increased climatic 
variability Corangamite Shire’s operations are adversely 
affected. 

Medium 

31 
Staff are not protected from threatening behaviour, 
leading to a detrimental effect on their health and 
wellbeing. 

Medium 

92 
Due to Rate Capping Council's financial position is 
compromised. 

Medium 

101 
Financial viability of landfill and Council is impacted by 
landfill operations or a pollution incident. 

Medium 

1 
As a result of Government requirements not being met 
by a Council service area, accreditation and / or licence 
to provide a service is lost. 

Medium 

6 
Due to a breach of duty of care to children/young 
people attending Council's services / programs, their 
health and wellbeing is adversely affected. 

Medium 

15 
As a result of major fire/flood not being managed 
effectively, environmental damage occurs and lives are 
lost. 

Medium 

16 Leachate from Landfill is not effectively managed 
resulting in groundwater being contaminated 

Medium 
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Residual Risk Profile (operational risks) (January 2018) 
 

Likelihood 
(Probability) 

  Consequence
(Impact)

  Insignificant Minor Moderate Major Catastrophic

       

Almost Certain 
Is almost certain to occur in 
most circumstances (80% 

plus) 
            

Likely 
Will probably occur (50-

80%) 
    

 
  

Possible 
Might occur at some time in 

future (20-50%) 
   6 8   

Unlikely 
Could occur but doubtful (5-

20%) 
  

 
9 12   

Rare 
May occur but only in 

exceptional circumstances 
(<5%) 

  1 3 8 14  

Low Medium High Extreme 
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Residual Operating Risks Trend (2017-2018) 
 

 
 
Further detail on Council’s risks including the mitigation strategies, can be obtained from 
the Corporate Risk Register Executive Summary which is attached under separate cover.  
 
Policy and Legislative Context 
Consideration of this report is in accordance with the following objectives in the 2017 - 2021 
Council Plan: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

We value our employees, their contribution and are committed to providing a safe 
workplace. We will ensure our organisation delivers a high level of customer service and 
our employees act with integrity at all times. 

The report is also provided in accordance with the Local Government Performance 
Reporting Framework. 
 
Internal / External Consultation 
The Risk Management Framework and Risk Policy have been developed by Council’s 
Human Resource and Risk Department in consultation with the Senior Officer Group. Both 
documents were reviewed and approved by the Audit Committee in late 2017. The 
Leadership Group are involved in the development of the Corporate Risk Register and they 
continue to manage and monitor risks in consultation with the Senior Officer Group. 
 
Financial and Resource Implications 
There are no financial or resource implications as a consequence of this report. 
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Conclusion 
Corangamite Shire Council objectives are set out in the Council Plan and the management 
of risks to the achievement of these objectives is the primary aim of the Risk Management 
Framework.  
 
In order to manage these uncertainties it is essential that consistent processes are adopted 
within a comprehensive framework. The Corporate Risk Register is a critical element of the 
framework and regular reporting to Council assists in the management and oversight of risk 
effectively and efficiently across the organisation. This report and the accompanying 
Corporate Risk Register Executive Summary report inform Council on the organisation’s risk 
profile as at 13 June 2018. 
 
RECOMMENDATION 
 

That Council receives the Corporate Risk Register Report. 

 
 

Attachments 
1. Risk Management Executive Summary June 2018 - Under Separate Cover  
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8.12 Finance Report - May 2018 
1  

 
Author: Adam Taylor, Manager Finance 
 
File No: D18/263 
 
Previous Council Reference:  Nil    
 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report is to note Council’s current financial position as at 31 May 2018. 
 
Introduction 
Council adopted the 2017-2018 Budget at a special Council meeting in June 2017. At the 
October 2017 Ordinary Council meeting, Council approved a number of 2016-2017 capital 
and non-recurrent projects that were identified as incomplete, requiring remaining budgets 
to be carried forward to the 2017-2018 financial year. During November 2017 and March 
2018 managers conducted a comprehensive review of budgets with changes subsequently 
approved by Council.  
 
Issues 
Budget Variations 
Council’s target “cash position” is $5 million or greater on an annual basis. The “cash 
position” as at 30 June 2017 was $15.86 million, which was primarily due to incomplete 
capital works and non-recurrent projects and a favourable result to the adjusted 2016-2017 
forecast. The higher than forecast “cash position” as at 30 June 2017 was required to fund 
the carry forward budget adjustments approved in October 2017. A summary of the forecast 
30 June 2018 “cash position” after the inclusion of the carry forward adjustments and 
subsequent budget reviews is as follows: 
 

“Cash position” as at 30 June 2017 $15.86 million 
2017-2018 adopted Surplus/(Deficit) ($0.23) million 
2016-2017 Carry forward adjustments ($5.14) million 
2017-2018 December budget variations ($0.70) million 
2017-2018 March budget variations  $1.13  million 
2017-2018 May budget variations  $0.14  million 
$Forecast “cash position” as at 30 June 2018 $11.06 million 

 
After carry forward and mid-year budget adjustments, the forecast cash position of $11.06 
million is within the target of $5 million or greater. The 2017-2018 forecast cash position is 
consistent with that presented in the 2018-2019 Budget which was recently adopted by 
Council. 
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Council’s 2017-2018 adopted budget projected a “cash” deficit of $234,477. As a result of 
the carry forwards and mid-year budget review, Council’s operating ‘cash’ result is forecast 
to be a deficit of $4,806,972. Again, this is consistent with that presented in the 2018-2019 
Budget which was recently adopted by Council. 
 

2017-2018 adopted Surplus/(Deficit) ($234,477) 
2016-2017 carry forwards (net) ($5,135,898) 
2017-2018 December budget variations ($697,783) 
2017-2018 March budget variations $1,125,131 
2017-2018 May budget variations $136,055 
2017-2018 Forecast “cash” Surplus/(Deficit) ($4,806,972) 

 
Financial Performance 
Council’s financial performance for 2017-2018 is on target with a year to date favourable 
cash variance of $6,024,893 compared to budget. Main contributors to the better than 
forecast result as at 31 December are:  

 Recurrent operations are $2,712,751 favourable to budget as a result of additional 
income being received, landfill cell construction and capping being behind schedule, 
savings in long service leave accrual and timing of expenditure.  

 Operating project expenditure is $563,611 unfavourable to budget due to timing of 
grant payments and projects being completed ahead of schedule. 

 Capital expenditure is $4,065,701 favourable to budget due to projects not yet 
completed and a large number of invoices not yet received. 

 Extraordinary Events expenditure which includes flood and fire related expenditure is 
$18,818 unfavourable to budget to due to timing of expenditure. The expenditure will 
be recovered through disaster assistance grants.   

 Rate Income is $10,435 favourable to budget due to supplementary rate income.  
 Proceeds from sale of Plant & Equipment is $114,406 unfavourable due to timing of 

asset sales in comparison to budget.   
 The remaining variations are associated with timing differences for loans and reserve 

transfers. 
 
Policy and Legislative Context 
The report meets Council’s requirements for reporting under the Local Government Act 
1989 and is in accordance with its Council Plan 2017-2021 commitment that: 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The report has been prepared in consultation with relevant department managers and has 
been reviewed by the Senior Officer Group. As there are no changes to rates or charges and 
no proposed new borrowings, the forecast budget is not required to be publicly advertised. 
 
Financial and Resource Implications 
This report has no alteration to the financial and resource implications for Council.  
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Conclusion 
Council’s financial performance for 2017-2018 remains on target. The year to date cash 
variance of $6,024,893 is favourable compared to budget, this is primarily due to timing 
issues and project expenditure being behind schedule. Council’s “cash position” will remain 
within the target range of $5 million or greater. 
 
RECOMMENDATION 
 

That Council receives the finance report for the period ending 31 May 2018. 

 
2  
 

Attachments 
1. Finance Report - May 2018  
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8.13 Local Government Performance Indicators Report for nine-
month period ending 31 March 2018 

1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No: D18/260 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I 
have no interests to disclose in this report. 
 
Summary 
The purpose of this report is to provide Council with a report on the Local Government 
Performance Reporting Framework (LGPRF) Indicator results for the nine-month period 
ending 31 March 2018, as required under the Local Government (Planning and Reporting) 
Regulations 2014. 
 
Introduction 
The LGPRF is a mandatory system of reporting to ensure all councils are measuring and 
reporting their performance through a consistent set of indicators.  
 
The aim of the LGPRF is to strengthen accountability and transparency across local 
government.  
 
Councils are also required to report performance indicator information in their annual 
reports which is also published on the ‘MyCouncil’ website.  
 
Issues 
The Local Government (Planning and Reporting) Regulations 2014 sets out the financial 
planning and reporting framework for local government, including the legislated 
performance indicators. 
 
The nine-month period results, and where applicable, comparative results for the same 
period last year and previous financial years are reported in the attachment (under separate 
cover). Council’s performance for the nine-month period ending 31 March 2018 is not 
dissimilar to the same period last year. Some indicators have performed strongly, whereas 
some require monitoring over the remainder of the financial year. Care should also be taken 
when interpreting the data provided in this report, as it only pertains to nine months of the 
financial year.  Non-financial elements reported are not always uniform throughout the year 
and the timing of revenue or expenditure recognition often varies from year-to-year.  
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There are currently 84 indicators in the framework of which 83 are mandated. The indicators 
need to be reported in the 2017-2018 Annual Report and will help councils to monitor their 
own performance over time and benchmark performance on an annual basis with other 
councils. Some of the indicators will be audited by the Victorian Auditor General’s Office.  
Over time the data will become more useful, as Council will ultimately report up to four years 
of historical data and four years of forecast data to enable both the Council and community 
to observe trends. 
 
The mandated indicators and measures are grouped into three areas: 

 Service performance. 42 indicators (41 mandatory) across nine services. 
 Financial performance. 12 finance indicators (all mandatory). 
 Sustainability. Six indicators relating to sustainable capacity, 24 indicators relating to 

governance and management (all mandatory). 
 
Policy and Legislative Context 
Consideration of this report is in accordance with the Local Government Act 1989, Local 
Government (Planning and Reporting) Regulations 2014 and the following 2017-2021 
Council Plan commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Model contemporary standards of corporate governance and professional standards. 

Council will demonstrate high levels of ethical behaviour and governance standards.   

Internal / External Consultation 
The reporting of results of the nine-month performance for 2017-2018 has been coordinated 
by Council’s Executive Services and Governance Coordinator, with data collation 
completed by nominated department managers. The Senior Officer Group has reviewed the 
results.    
 
Financial and Resource Implications 
There are no financial and resource implications as a consequence of this report. However, 
it is estimated the recurrent compliance cost, incurred through lost productivity, associated 
with the Local Government Performance Reporting Framework is $10,000 per annum. 
Additionally, the promised reduction in the reporting burden by Local Government to State 
Government has disappointingly been inadequate and has not resulted in any cost or time 
savings. 
 
Conclusion 
Effective performance reporting by councils is essential for ensuring accountability to 
residents and ratepayers. The primary objective of the LGPRF is to provide comprehensive 
performance information for this purpose. The data generated by the LGPRF can also 
provide an incentive to improve the performance once trend data becomes available. 
Council’s performance for the nine-month period ending 31 March 2018 is comparable to 
the same period last year. 
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RECOMMENDATION 
 

That Council notes the nine-month results for the period ending 31 March 
2018 for the legislated performance indicators under the Local Government 
(Planning and Reporting) Regulations 2014.  

2 
 

 

Attachments 
1. LGPRF Indicators - Report for nine-month period ending 31 March 2018 - Under 

Separate Cover  
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8.14 Records of Assembly of Councillors 
1  

 
Author: Andrew Mason, Chief Executive Officer 
 
File No: D18/212 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Summary 
This report documents the Assembly of Councillors to be reported since the last Ordinary 
Meeting of Council on 22 May 2018.  
 
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings which constitute 
an Assembly of Councillors be tabled at the next practicable meeting of Council and be 
incorporated in the minutes of the Council meeting. 
 
Issues 
An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are 
considered that are intended or likely to be the subject of a Council decision or subject to 
the exercise of a delegated authority and which is either of the following: 

 A meeting of an advisory committee where at least one Councillor is present; or 

 A planned or scheduled meeting that includes at least half the Councillors and at 
least one Council officer. 

 
Typical meetings classed as an Assembly of Councillors at Corangamite Shire include 
Councillor briefings, advisory committees and planning site inspections. However, from time 
to time additional records may be reported in accordance with the Act. 
 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

 The Councillors and members of Council staff attending. 

 The matters discussed. 

 Disclosures of conflict of interest (if any are made). 

 Whether a Councillor left the meeting after making a disclosure.   
 
Records of an Assembly of Councillors are documented by a Council officer present at a 
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of 
records associated with Assembly of Councillors rests with the Chief Executive Officer.   
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Policy and Legislative Context 
Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. 
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council 
will demonstrate high levels of ethical behaviour and governance standards”.  
 
Conclusion 
The records documenting the below Assembly of Councillors are attached: 

 Councillor Briefing 22 May 2018 

 Committee of Council to hear Budget Submissions 5 June 2018 

 Councillor Briefing 12 June 2018. 
 

RECOMMENDATION 
 
That Council accepts the attached Records of Assembly of Councillors. 
 

2 
 

 

Attachments 
1. Record of an Assembly of Councillors 22 May 2018  
2. Record of an Assembly of Councillors 5 June 2018  
3. Record of an Assembly of Councillors 12 June 2018  
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9. OTHER BUSINESS 
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10. OPEN FORUM 
 
Members of the public are very welcome to make statements or ask questions relevant to 
Corangamite Shire at the Open Forum section of Council meetings. 
 
To assist with the smooth running of the meeting, we ask that you raise a maximum of two 
items at a meeting and please follow this procedure: 
 

1. Wait until the Mayor asks if there are any items in Open Forum and invites you to 
speak. 

 
2. Stand if you are able and introduce yourself. 

 
3. Speak for a maximum of five minutes.  
 

We will undertake to answer as many questions as possible at a meeting and if we cannot 
answer a question at the meeting we will provide a written response no later than five 
working days after the Council meeting. 
 
 



AGENDA - ORDINARY MEETING OF COUNCIL 26 JUNE 2018 

 

Page 122 

11. CONFIDENTIAL ITEMS 
 
RECOMMENDATION 
 

That pursuant to the provisions of Section 89(2) of the Local Government Act the 
meeting be closed to the public to enable consideration of the following reports 
as they relate to personnel matters. 

11.1 Proposed Variations to 2018017 Contract for the Remedial 
Works - Camperdown Clocktower 
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