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DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to 
be used. 

 

MINUTES OF THE ORDINARY MEETING OF THE CORANGAMITE 
SHIRE COUNCIL HELD AT KILLARA CENTRE, 210-212 MANIFOLD 

STREET, CAMPERDOWN 7.00 PM ON 
26 NOVEMBER 2019  

 
Mr Andrew Mason, Chief Executive Officer, opened the meeting as the position of Mayor 
became vacant at 6.00 am on the day of the meeting. 
 
Mr Mason called for nominations for a temporary chairperson. 
 
Cr Helen Durant nominated Cr R. Gstrein as temporary chairperson.  Cr Illingworth 
seconded the nomination.  Cr R. Gstrein accepted.  No further nomination were received.  
Council voted and Cr R. Gstrein was appointed temporary chairperson and assumed the 
chair. 

PRESENT 
 

Councillors N. Trotter (Chairperson), J. Beard, L. Brown, H. Durant, 
R. Gstrein, S. Illingworth, W. Oakes 

 
Officers Andrew Mason, Chief Executive Officer 

Ian Gibb, Director Sustainable Development 
Brooke Love, Director Works and Services 
David Rae, Director Corporate and Community Services 
John Kelly, Manager Asset Planning 
Adam Taylor, Manager Finance 

1. PRAYER 
 

The prayer was read by Cr R. Gstrein. 

“We ask for guidance and blessing on this Council.  May the 
true needs and wellbeing of our communities be our concern. 
Help us, who serve as leaders, to remember that all our 
decisions are made in the best interests of the people, culture 
and the environment of the Corangamite Shire. 

Amen.” 

2. ACKNOWLEDGEMENT OF COUNTRY 
 

An Acknowledgement of Country was made by Cr R. Gstrein. 

“We acknowledge the Traditional Owners of the land on which 
we are meeting, and pay our respects to their Elders, past and 
present.” 
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3. APOLOGIES 

Nil.   

4. DECLARATIONS OF CONFLICT OF INTEREST 
 

Nil. 

5. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Ordinary Council meeting held on 
Tuesday 22 October 2019 be confirmed. 

 

COUNCIL RESOLUTION 

MOVED: Cr Oakes 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 
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6. ELECTION OF MAYOR AND DEPUTY MAYOR 

6.1 Election of Mayor 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
This report provides advice on the process for the election of Mayor of Corangamite Shire. 
 
Introduction 
The Local Government Act 1989 requires Council to elect a Councillor to be Mayor at a 
meeting open to the public. 
 
The Mayor’s role is to chair all meetings of the Corangamite Shire Council and to take 
precedence at all municipal proceedings within the Shire. 
 
Issues 
In accordance with Meeting Procedures Local Law No.3 (2016), the election of Mayor must 
be by a show of hands at a meeting open to the public. 
 
Nominations are to be called for and seconded. A candidate may nominate themselves but 
the nomination must be seconded. If nominated by another Councillor, the nominee is to be 
provided with an opportunity to accept or decline the nomination. Each nominee will be 
offered the opportunity to address fellow Councillors for up to five minutes prior to a vote. 
 
If there is one nominee, there must still be a vote by show of hands; if there are two 
nominees, Council will vote by show of hands and the candidate with the highest number of 
votes will be declared elected; if there are three or more nominees, the candidate with the 
lowest number of votes will be eliminated, with additional votes undertaken until there is a 
final vote between two remaining candidates. If there is a tied vote, the successful 
candidate will be determined by the drawing of a lot. 
 
The successful Councillor will be Mayor of Corangamite Shire until 6am on Saturday 24 
October 2020, the day of the 2020 general council elections.   
 



MINUTES - ORDINARY MEETING OF COUNCIL 26 NOVEMBER 2019 

  
 

Page 7 

Once the Mayor is elected, he or she will assume the Chair for the remainder of the Council 
meeting. 
 
Policy and Legislative Context 
Section 71 of the Local Government Act 1989 requires Council to elect a mayor. The 
process of electing the Mayor is to be conducted in accordance with Corangamite Shire’s 
Meeting Procedures Local Law No.3 (2016). 
 
Internal / External Consultation 
No consultation is required for the election of Mayor. 
 
Financial and Resource Implications 
The Councillor elected as Mayor will receive a mayoral allowance and the use of a vehicle 
within existing budget allocations. 
 
Options 
Council is required to elect a mayor.   
 
Conclusion 
Council is required to elect a mayor at a meeting open to the public. The successful 
Councillor will be Mayor of Corangamite Shire until the term of office concludes on Saturday 
24 October 2020, the day of the general council elections. After the Mayor is elected they 
will assume the Chair for the remainder of the meeting.   
 
RECOMMENDATION 

 
That Council proceeds to elect a mayor. 
 
 

 
 

 
The temporary chairperson, Cr R. Gstrein, invited nominations for the position of 
Mayor for 2019-2020. 
 
Cr L. Brown nominated Cr N. Trotter. Cr H. Durant seconded the nomination. Cr N. 
Trotter accepted the nomination. No other nominations were received.  
 
Cr R. Gstrein requested Councillors vote and Cr N. Trotter was elected unanimously 
as Mayor for 2019-2020.  
 
The temporary chairperson, Cr R. Gstrein, vacated the chair and the Mayor, Cr N. 
Trotter, assumed the chair.  
 
The Mayor, Cr N. Trotter, addressed the meeting, outlining his priorities, thanked 
Councillors and thanked Cr Gstrein as former Deputy Mayor. 
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6.2 Election of Deputy Mayor 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
This report provides advice on the process for the election of Deputy Mayor of Corangamite 
Shire. 
 
Introduction 
Council’s Meeting Procedures Local Law No.3 (2016) provides for the election of a deputy 
mayor if agreed by the majority of Councillors by way of a Council resolution.  At the 
meeting of Council on 27 November 2018, Council resolved to appoint a deputy mayor and 
elected Councillor Gstrein to the position. 
 
Issues 
In accordance with Meeting Procedures Local Law No.3 (2016), the election of Deputy 
Mayor must be by a show of hands at a meeting open to the public. 
 
The process for the election of a deputy mayor is the same as the process for the election of 
Mayor. Nominations are to be called for and seconded. A candidate may nominate 
themselves but the nomination must be seconded. If nominated by another Councillor, the 
nominee is to be provided with an opportunity to accept or decline the nomination. Each 
nominee will be offered the opportunity to address fellow Councillors for up to five minutes 
prior to a vote. 
 
If there is one nominee, there must still be a vote by show of hands; if there are two 
nominees, Council will vote by show of hands and the candidate with the highest number of 
votes will be declared elected; if there are three or more nominees, the candidate with the 
lowest number of votes will be eliminated, with additional votes undertaken until a final vote 
between two remaining candidates. If there is a tied vote, the successful candidate will be 
determined by the drawing of a lot. 
 
The successful Councillor will hold the position of Deputy Mayor until the term of office for 
the Mayor concludes on 24 October 2020, the day of the general council elections. 
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The Deputy Mayor does not hold any additional powers or functions. Should the Mayor be 
unavailable to attend meetings or events, the Deputy Mayor would attend in the Mayor’s 
absence. 
 
Policy and Legislative Context 
Meeting Procedures Local Law No.3 (2016) allows for the election of a Deputy Mayor if the 
majority of Councillors agree.  Council previously resolved to elect a deputy mayor at its 
meeting on 27 November 2018. 
 
Internal / External Consultation 
No consultation is required for the election of Mayor. 
 
Financial and Resource Implications 
There are no financial implications for the election of a deputy mayor.  The Deputy Mayor 
does not receive an additional allowance (above the usual Councillor allowance). 
 
Options 
Council may proceed to elect a deputy mayor, or resolve not to elect a deputy mayor. 
 
Conclusion 
Council’s Meeting Procedures Local Law No.3 (2016) provides for the election of a deputy 
mayor if agreed by the majority of Councillors.  At its meeting on 27 November 2018, 
Council resolved to appoint a deputy mayor.  Should Council proceed to elect a deputy 
mayor, the successful Councillor would hold the position of Deputy Mayor of Corangamite 
Shire until the Mayoral term of office concludes on 24 October 2020. 
 
RECOMMENDATION 

 
That Council proceeds to elect a deputy mayor.  

 

 
The Mayor, Cr N. Trotter, invited nominations for the position of Deputy Mayor for 
2019-2020. 
  
Cr J. Beard nominated Cr R. Gstrein. Cr H. Durant seconded the nomination. Cr R. 
Gstrein accepted the nomination.  
 
The Mayor, Cr N. Trotter, requested Councillors vote and Cr. R Gstrein was 
unanimously elected Deputy Mayor.  
 
Deputy Mayor, Cr R. Gstrein spoke, congratulating the Mayor on his re-election, 
and thanking Councillors for their support. 
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7. DEPUTATIONS & PRESENTATIONS 

The Mayor, Cr N. Trotter, invited members of the public who had requested to address 
Council to make their presentations. 

The following item was submitted: 

• Mr Michael Hunt, Port Campbell, spoke regarding Agenda Item 10.4 Port Campbell 
Town Centre Project – Schematic Design. 
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8. COMMITTEE REPORTS  

8.1 Councillor Appointment to Committees 2020 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The purpose of this report is to determine the appointment of Councillors to various internal 
and external committees for 2020. 
 
Introduction 
Council is required to appoint Councillor representatives to a number of internal and 
external committees. Appointments are usually revised each year, providing Councillors with 
an opportunity to gain experience working with a diverse range of committees.  Due to the 
extraordinary vacancy following the resignation of Cr McArthur, and the subsequent election 
of Cr Oakes in December 2018, the appointment of Councillors to committees was 
postponed until February this year.  Although it has not been a full year, Council is being 
asked to consider its committee appointments to realign with the election cycle. 
 
Issues 
Councillors are appointed to a range of committees to represent the interests of Council 
when working with the committees.   
 
Types of Committees 
Special Committees 
Special committees are established by Council under Section 86 of the Local Government 
Act 1989 to perform duties and make decisions on Council’s behalf in relation to the 
management of a Council facility or asset. Special committees will exercise their powers 
only in accordance with their Instrument of Delegation and guidelines or policies which 
Council may adopt. Council may be represented on a special committee by appointing a 
Councillor as its representative. Cobden Aerodrome Committee of Management is an 
example of a special committee with one Councillor as representative. 
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Advisory Committees 
Advisory committees are established by Council to provide advice on particular matters 
involving Council activities. Advisory committees have no delegated powers to make 
decisions on Council’s behalf. Examples of advisory committees include the Audit 
Committee and Corangamite Youth Council. 
 
External Committees 
External committees have various roles and responsibilities depending upon their purpose.  
The Corangamite Regional Library Corporation Board is an example of an external 
committee which has been formed to manage a regional library under Section 196 of the 
Local Government Act 1989. 
 
Committees Requiring Councillor Representatives 
A summary of committees is provided below, with previous representatives noted where 
relevant. 
 
Section 86 Special Committees 
Cobden Aerodrome Committee of Management  
Council membership:   One Councillor and one substitute (previously Councillor Beard 

and Councillor Trotter as substitute). 
Purpose of committee:  To manage the Cobden Airstrip. 
Recommended membership: One Councillor and one substitute. 
 
Advisory Committees 
Audit Committee 
Council membership:  Two Councillors (previously Councillors Brown and Durant). 
Purpose of committee:  Oversight and review of Council’s financial operations and 

internal systems. 
Recommended membership:  Two Councillors. 
 
Central Pools Committee 
Council membership:   One Councillor (previously Councillor Brown). 
Purpose of committee: The development of policies and procedures for 
Corangamite’s   swimming pools. 
Recommended membership:  One Councillor. 
 
Chief Executive Officer Performance Review Committee 
Councillor membership: Two Councillors and the Mayor (previously Councillors Durant, 

Oakes and the Mayor (Cr Trotter). 
Purpose of committee:  To conduct regular performance reviews of the Chief Executive 

Officer. 
Recommended membership: Two Councillors and the Mayor. 
 
Cobden Racecourse Reserve Reference Group 
Council membership:  One Councillor (previously Councillor Trotter). 
Purpose of committee:  To provide advice on the management of Cobden Racecourse 

Reserve. 
Recommended membership: One Councillor. 
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Corangamite Youth Council 
Councillor membership: Two Councillors (previously Councillors Beard and Oakes) 
Purpose of committee:  To provide advice and recommendations to Council on issues 

pertaining to youth in Corangamite, educate young people 
about local government and initiate programs in support of 
young people in the Shire. 

Recommended membership: Two Councillors. 
 
Elm Tree Reference Group 
Council membership:  One Councillor (previously Councillor Oakes). 
Purpose of committee:  To provide advice on the management of Camperdown’s 

Finlay Avenue Elm trees.  
Recommended membership: One Councillor. 
 
Emergency Management Planning Committee 
Councillor membership: One Councillor (previously Councillor Beard). 
Purpose of committee:   To plan for emergencies in Corangamite Shire. 
Recommended membership: One Councillor. 
 
Environmental Monitoring Committee (Corangamite Regional Landfill) 
Council membership:  One Councillor (previously Councillor Gstrein). 
Purpose of committee:   To monitor the environmental implications of the Corangamite 

Landfill. 
Recommended membership: One Councillor. 
 
External Committees 
Barwon South West Waste and Resource Recovery Group 
Council membership:  One Councillor and one substitute (previously Councillor 

Gstrein and with Councillor as substitute). 
Purpose of committee:   For the development of a Regional Waste Management Plan 

and other Regional Waste Management responsibilities. 
Recommended membership: One Councillor and one substitute. 
 
Beach Energy Community Reference Group 
Council membership:    One Councillor (previously Councillor Illingworth). 
Purpose of committee:   Review of the environmental impacts of the development. 
Recommended membership: One Councillor. 
 
Corangamite Regional Library Corporation Board 
Council membership:  One Councillor (previously Councillor Gstrein and Councillor 

Durant as substitute). 
Purpose of committee:  For the management of the Corangamite Regional Library 

Service. 
Recommended membership: One Councillor and one substitute. 
 
Great Ocean Road Regional Tourism Board 
Council membership:  One Councillor (previously Councillor Illingworth). 
Purpose of committee:   To lead the development, marketing, advocacy and 

management of tourism for the Great Ocean Road region. 
Recommended membership: One Councillor. 
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Great South Coast Group Board 
Council membership:  The Mayor (previously Councillor Trotter). 
Purpose of committee:   To provide input into Great South Coast Regional initiatives 

and advocacy. 
Recommended membership: The Mayor. 
 
Lochard Energy Community Liaison Group 
Council membership:  One Councillor (previously Councillor Illingworth). 
Purpose of committee:  Review of the environmental impacts of the 
development. 
Recommended membership: One Councillor. 
 
Minerva (BHP) Gas Plant Community Reference Group 
Council membership:  One Councillor (previously Councillor Illingworth). 
Purpose of committee:  Review of the environmental impacts of the 
development. 
Recommended membership: One Councillor. 
 
Municipal Association of Victoria 
Council membership:  One Councillor and two substitutes (previously Councillor 

Gstrein and Councillors Beard and Trotter as substitutes).  
Purpose of committee:  For representation to the Municipal Association of 
Victoria. 
Recommended membership: One Councillor and one substitute. 
 
Policy and Legislative Context 
Councillor appointment to committees is consistent with the following objectives in the 
2017-2021 Council Plan: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will build strong and effective partnerships with key stakeholders including peak 
organisations and the State and Federal Governments. 

Internal / External Consultation 
Councillors discussed the committees at a briefing on 12 November 2019.  During the 
briefing, expressions of interest for committee appointments was sought from all 
Councillors. As the preferences received from Councillors did not exceed the number of 
vacancies, a detailed recommendation has been prepared for Council adoption.   
 
Financial and Resource Implications 
Councillors may claim travel expenses in accordance with the Councillor Expenses Policy 
for travel undertaken to attend committee meetings. 
 
Options 
Council may appoint representatives to the committees as designated, or seek alternative 
Councillor nominations for election to the committees by way of voting. 
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Conclusion 
Council is required to appoint representatives to a number of internal and external 
committees, with the positions reviewed annually. Councillors have been consulted 
regarding their preferences for appointment to the committees, which is reflected in the 
recommendation. 
 
RECOMMENDATION 

 
That Council elects the designated Councillors to the following committees: 

Committee Committee 
Type 

Councillor Representative 
Nominations  

Cobden Aerodrome Committee of 
Management 

Special Cr Beard 
 
Substitute: Cr Trotter 

Audit Committee  Advisory Cr Durant 
 
Cr Brown 

Central Pools Committee Advisory Cr Brown 
 

Chief Executive Officer 
Performance Review Committee 

Advisory Cr Durant 
 
Cr Oakes 
 
Mayor 

Cobden Racecourse Reserve 
Reference Group 

Advisory Cr Trotter 

Corangamite Youth Council Advisory Cr Oakes 
 
Cr Beard 

Elm Tree Reference Group Advisory Cr Oakes 
 

Emergency Management Planning 
Committee 

Advisory Cr Beard 

Environmental Monitoring 
Committee 

Advisory Cr Gstrein 

Barwon South West Local 
Government Waste Forum 

External Cr Durant 
 
Substitute: Nil 

Beach Energy Community 
Reference Group 

External Cr Illingworth 

Corangamite Regional Library 
Corporation Board 

External Cr Gstrein 
 
Substitute: Cr Durant 
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Great Ocean Road Regional 
Tourism Board 

External Cr Illingworth 

Great South Coast Group Board External Mayor 
 

Lochard Energy Community 
Liaison Group 

External Cr Illingworth 
 

Minerva (BHP) Gas Plant 
Community Reference Group 

External Cr Illingworth 

Municipal Association of Victoria External Cr Gstrein 
 
Substitutes: Cr Beard and Cr Trotter 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 
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9. PLANNING REPORTS  

Nil.
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10. OFFICERS' REPORTS 

10.1 Community Planning Infrastructure Projects Policy 
 

 
Author: Jarrod Woff, Manager Facilities and Recreation 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jarrod Woff 
 
In providing this advice to Council as the Manager Facilities and Recreation, I have no 
interests to disclose in this report. 
 
Summary 
This report seeks Council adoption of the Community Planning Infrastructure Projects 
Policy, which governs Council and community involvement in the construction of new 
assets or asset renewals as an action of Township Community Plans. 
 
The Community Planning Infrastructure Projects Policy has successfully provided guidance 
and direction in the delivery of township community planning initiatives since it was 
established in 2014 and no changes to the policy are proposed. 
 
Introduction 
The policy has applied to a number of township community planning initiatives including the 
Port Campbell Community Art Space and Timboon BBQ Shelter. 
 
The policy has been developed to: 

• Provide a framework for Council to assist and support those organisations with the 
development and ongoing management and maintenance of new infrastructure or 
renewal of existing assets 

• Formalise Council’s involvement in community projects identified in Corangamite 
Shire Township Community Plans where they involve the construction of new assets 
or renewal of assets 

• Assist community groups initiating infrastructure projects as an action of Township 
Community Plans by improved awareness and understanding of standard 
requirements for asset construction throughout the project planning, project 
implementation and project completion phases. 

 
Issues 
The Community Planning Infrastructure Projects Policy provides a mechanism to guide the 
balance between Council’s role in building capacity within local communities and ensuring 
its resources can adequately meet the demand of maintaining its existing assets. The 
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implementation of the Community Planning Infrastructure Projects Policy has assisted 
Council and community groups in being able to outline recurrent human and financial 
resource implications.  
 
Council acknowledges the importance of community planning as a key collaboration 
between Council and communities and in engaging with and listening to our communities 
(Council Plan 2017-2021).  Council is also responsible for ensuring its resources can 
adequately meet the demand of maintaining its existing assets and ensuring community 
assets continue to meet the functionality and needs of our residents and communities. 
 
The policy has been reviewed with no amendments proposed. 
 
In the past this policy has been reviewed internally with relevant Council Officers. In that 
time there has not been any significant changes proposed and as a result it is proposed that 
this policy is now reviewed on a three-year basis. 
 
Policy and Legislative Context 
The Community Planning Infrastructure Projects Policy has been developed in accordance 
with Council’s Policy Development Framework. 
 
The policy aligns with Council’s Plan 2017-2021 as it supports the following commitment 
and objectives: 

We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Engage with and listen to our communities. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
The Community Planning Infrastructure Projects Policy has been reviewed internally by 
Council’s Facilities and Recreation department, Community Development Officer and Senior 
Officer Group.  
 
Financial and Resource Implications 
The Community Planning Infrastructure Projects Policy is not expected to impose a financial 
cost to Council.   
 
The policy will be considered in accordance with Council’s budget development and 
available human resources.  
 
Where resources are available, Council staff will assist community groups through the 
planning and implementation phases of the project as required, and review and analyse 
project proposals for Council’s consideration. 
  



MINUTES - ORDINARY MEETING OF COUNCIL 26 NOVEMBER 2019 

  
 

Page 20 

 
Options 
Council can adopt the Community Planning Infrastructure Projects Policy as presented or 
choose to amend the Community Planning Infrastructure Projects Policy. 
 
Conclusion 
Council acknowledges the contribution of community-based organisations and the work 
invested in the development of local communities. Council also recognises that many 
communities are continually striving to improve the amenity of their townships and 
associated infrastructure in addition to those works planned and delivered by Council.   
 
Council’s Community Planning Infrastructure Projects Policy formalises Council’s 
involvement in community projects identified in Corangamite Shire Township Community 
Plans, where they involve the construction of new assets or renewal of assets. It is also 
designed to assist community groups initiating infrastructure projects through improved 
awareness and understanding of standard requirements for asset construction. 
 
RECOMMENDATION 

 
That Council: 

1. Revokes the Community Planning Infrastructure Projects Policy dated 
January 2017. 

2. Adopts the Community Planning Infrastructure Projects Policy dated 
November 2019. 

 

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Policy Community Planning Infrastructure Projects Policy 2019 
2. Policy Community Planning Infrastructure Projects Policy with track changes - Under 

Separate Cover 
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10.2 Council Policies - Equal Opportunity and Bullying Prevention 
 

 
Author: Michele Stephenson, Manager Human Resources/Risk 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Michele Stephenson 
 
In providing this advice to Council as the Manager Human Resources/Risk, I have no 
interests to disclose in this report. 
 
Summary 
This report recommends that Council adopt the Equal Opportunity Policy and Bullying 
Prevention Policy. A review of the Equal Opportunity Policy has been undertaken in 
accordance with the policy review cycle. Bullying was previously dealt with under this 
policy, but as bullying is covered by separate legislation it has now been included in its own 
dedicated policy. 
 
Both policies have been written in a more inclusive style, and they provide examples where 
relevant.  There have been no substantive changes to the content or intent of the policies.   
 
Introduction 
Equal opportunity (EO) in the workplace is to ensure that all individuals can realise their full 
potential in employment, without barriers such as discrimination or harassment. 
Occupational health and safety legislation exists to ensure a safe and healthy workplace. 
Bullying is a serious risk to a person’s physical or emotional wellbeing. 
 
Both policies are to inform people who work for Council about how we will implement the 
principles of equal opportunity, our commitment to a safe and healthy work environment 
and how Council will handle reports of unlawful workplace behaviour such as discrimination, 
sexual harassment or bullying. 
 
Issues 
The right to live and work free from discrimination and harassment in Victoria is protected 
by the Victorian Equal Opportunity Act 2010 and federal laws. Bullying is an offence under 
health and safety legislation and may also be a criminal offence. 
 
Councils can be held liable for acts of discrimination or bullying that occur in the workplace 
or in connection with work. Under equal opportunity and health and safety laws, Council has 
a positive duty to take reasonable steps to eliminate these behaviours. In addition, very 
serious breaches may impose organisational and personal fines and/or imprisonment. 
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The policies apply to Councillors as they relate to matters where Council (and Councillors) 
have a legislative responsibility or are afforded legislative protections. 
 
Equal Opportunity Policy 
The Equal Opportunity Policy is to inform those who work for Council of the principles of 
equal opportunity and their application in the workplace. By effectively implementing the 
principles Council aims to create a culture that is inclusive, respectful and free form 
discrimination and to ensure that everyone has the same opportunities at work. 
 
Bulling Prevention Policy 
The Bullying Prevention Policy outlines everyone’s legal responsibilities to prevent bullying 
and harassment in the workplace, and the process to follow if someone is bullied or 
harassed at work. 
 
Policy and Legislative Context 
The policy aligns with the objectives and strategies in the Council Plan 2017 – 2021:  

Council will demonstrate high levels of ethical behaviour and corporate governance 
standards.   

Maintain a health and safety management system that is underpinned by an appropriate 
culture 

This policy is consistent with the provisions of the Equal Opportunity Act 2010, 
Occupational Health and Safety Act, other related legislation and Council policies and 
procedures. 
 
Internal / External Consultation 
The Equal Employment Opportunity Policy and the Bullying and Harassment Prevention 
Policy have been reviewed by the Human Resources Department and Senior Officer Group. 
 
Financial and Resource Implications 
The implementation of these policies will be through existing human and budgeted 
resources. 
 
Options 
Council may adopt the Equal Opportunity Policy and Bullying Prevention Policy as 
presented, or with amendment.   
 
Conclusion 
Both policies highlight the responsibilities of Council and the people who work for Council 
to ensure a safe, discrimination and harassment free working environment. 
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RECOMMENDATION 
 

That Council: 

1. Revokes the previous Equal Opportunity Policy dated September 2016 

2. Adopts the Equal Opportunity Policy dated November 2019 and the Bullying 
Prevention Policy dated November 2019 

 

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Illingworth 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Council Policy - Bullying Prevention November 2019 
2. Council Policy - Equal Opportunity November 2019 
3. Council Policy Equal Employment Opportunity September 2016 - Under Separate 

Cover 
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10.3 Review of Election Period (Caretaker) Policy 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The Local Government Act 1989 (the Act) requires Council to review its Election Period 
(Caretaker) Policy and amend it if required.  The Policy (attached) has been reviewed and 
amended slightly to remove references to the 2016 general council elections and update 
policy references. 
 
Introduction 
Council’s Election Period (Caretaker) Policy provides information and guidance to 
Councillors, candidates and staff on appropriate conduct and use of resources during the 
local government election period, to ensure that Council elections are fair and not 
compromised by inappropriate electioneering by existing Councillors, and to safeguard the 
authority of the incoming Council. 
 
Issues 
The Election Period (Caretaker) Policy November 2019 provides direction and guidance on 
issues related to the period immediately prior to the general council elections.  This policy 
covers the period from the last day on which nominations for election can be received until 
6.00 pm on the day of the election.  In 2020, the election period commences on Tuesday 22 
September and continues until 6.00 pm on Saturday 24 October 2020. 
 
In accordance with the Act this policy must include procedures to prevent Council making 
inappropriate decisions or using resources inappropriately, provide limits on public 
consultation and scheduling of Council events, and procedures to ensure equitable access 
to Council information by all candidates.   
 
Review of the Election Period (Caretaker) Policy reveals that the above issues are generally 
well covered, however a new section on inappropriate decisions has been included to 
provide greater clarity for sitting Councillors.  Other changes to the Policy include the 
removal of references to the 2016 council election, and an update of references to other 
policies and legislation. 
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Policy and Legislative Context 
The review of Council’s Election Period (Caretaker) Policy is required by section 93B(2)(b) of 
the Act.  Reviewing the policy is also consistent with the following commitment and 
objective in the 2017-2021 Council Plan: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Internal / External Consultation 
The Senior Officer Group has reviewed the proposed changes to the Policy. 
 
Financial and Resource Implications 
There are no financial implications associated with reviewing the Election Period (Caretaker) 
Policy.  However, the policy does govern the use of resources during the election period, 
and outlines the legislative limitations associated with major decisions by Council during the 
election period.   
 
Options 
Council is required to review its Election Period (Caretaker) Policy.  Council may choose to 
adopt the revised Policy or amend it further before adoption. 
 
Conclusion 
The Local Government Act requires Council to review its Election Period (Caretaker) Policy 
and amend it if required.  The Policy has been reviewed with only minor changes to provide 
clarity associated with inappropriate decisions during the election period, removal of 
references to the 2016 Council election, and update to references to other polices and 
legislation.  The revised policy will continue to ensure Council elections are fair and 
consistent with good governance.  
 
RECOMMENDATION 

 
That Council:  

1. Revokes the Caretaker (Elections) Policy dated February 2016. 

2. Adopts the Election Period (Caretaker) Policy dated November 2019. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Oakes 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Election Period (Caretaker) Policy November 2019 
2. Eelction Period (Caretaker) Policy with Tracked Changes - Under Separate Cover 
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10.4 Port Campbell Town Centre Project - Schematic Design 
 

 
Author: Ian Gibb, Director Sustainable Development 
 
File No:   
 
Previous Council Reference:  26 March 2019, Item 9.1    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Ian Gibb 
 
In providing this advice to Council as the Director Sustainable Development, I have no 
interests to disclose in this report. 
 
Summary 
The purpose of this report is for Council to consider the adoption of the Port Campbell 
Town Centre Project Schematic Design. In March 2019, a concept design was adopted by 
Council. Further design refinement has occurred, and a schematic design was placed on 
consultation during August/September 2019. Submissions received as a result of the 
consultation have been considered and further changes are proposed in the Schematic 
Design recommended for adoption by Council. The changes include the retention of the 
current layout of the Fisherman’s car park and the widening of each traffic lane in Lord 
Street between Morris Street and Cairns Street to 3.5 metres.  
 
Introduction 
The Port Campbell Town Centre Project aims to strengthen and improve the functioning and 
amenity of Port Campbell’s town centre. It specifically addresses the public realm 
component of Port Campbell and proposes investment in upgrading and improving areas 
including the streetscape of Lord Street and the foreshore area. The project seeks to re-
position Port Campbell at the heart of the Shipwreck Coast. It requires a strong emphasis 
on designing for users, including both the local community and visitors, whilst respecting 
the existing township character. 
 
The preferred concept design adopted by Council in March was informed by the results of 
extensive community consultation. Further refinement of the concept design was 
undertaken to produce a Schematic Design. The Schematic Design developed the adopted 
concept ideas into a cohesive schematic plan. 
 
A copy of the Schematic Design plans used for community and stakeholder consultation are 
provided under separate cover. 
 
The schematic design includes many of the key elements shown on the Concept Plan 
adopted by Council in March 2019. These include:  
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• Removal of the roundabout at Great Ocean Road and Morris Street, and a revised 
intersection design to encourage use Morris Street as the primary traffic route (rather 
than Cairns Street) 

• Removal of the roundabout at Cairns Street and Lord Street to improve pedestrian 
priority 

• Changes to bus movements including reduced bus movement on Cairns Street, and 
creation of a bus drop off/pick up zone near the Parks Victoria office. An alternative 
off peak bus route is provided for winter months  

• Introduction of parallel car parking in Lord Street and provision for timed parking 
• Enhancement of the forecourt area in front of the Port Campbell Surf Life Saving 

Club, to improve usage, movement and pedestrian safety. 
 
Some of the features of the schematic design include: 

• The shared pedestrian and vehicle zone in Lord Street and Cairns Street. This will 
give pedestrians priority and allow for future increased pedestrian activity. It will be a 
low speed area for vehicles 

• Retention of two-way vehicle movement on all streets 
• Changes to parking layout and supply - 272 parking spaces are proposed compared 

to the existing 245 spaces. Car parking provision in Tregea Street is increased from 
53 to 71 spaces (including 3 accessible car parks) 

• Accessible car parking to meet current Australian Standards – increased from 6 
current car parks to 9 accessible car parks, including parallel, angle and 90⁰ spaces 

• Improved pedestrian linkages to key trails and the National Park, including on the 
Old Great Ocean Road 

• A revised foreshore treatment, improvements to the interface with Lord Street and 
Cairns Street and the retention of 90⁰ angle car parking 

• Picnic platforms and decking along the Norfolk Pines area to allow people to stop 
and view 

• Improved landscaping and seating opportunities. 
 
Consultation and Feedback on the Schematic Design Plans 
  
Council has received comments on 48 feedback forms and four written submissions.  
 
Three of the written submissions are opposed to any design changes at the Fisherman’s car 
park.   
 
The four written submissions are provided under separate cover. 
 
A spreadsheet containing the content of the 48 Feedback forms is provided under separate 
cover.  The key issues raised in the feedback forms are summarised as follows: 
 
Topic Total  

Lord Street traffic flow concerns e.g. traffic lane width, parallel parking, 
commercial deliveries, large vehicle movements, boat access and 
emergency vehicle access. 

21 

Proposed Layout of Fisherman’s car park (reduction in park spaces and 
inclusion of roundabout, trailer manoeuvring obstacles) 

16 

Removal of Roundabout at Lord St / Cairns St 12 
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Need for additional summer car parking provision  12 

Additional footpaths requested – Morris Street / Cairns Street 12 

Angle vs 90⁰ parking 9 

Additional car parking on Morris Street vacant blocks 7 

Accessible parking issues e.g. location and number of spaces, layouts and 
dimensions 

6 

Tregea Street footpath 5 

Coach / Bus parking 4 

Morris street “pinch” to slow traffic movement near Public Purpose Reserve 4 

Other comments on detail: landscaping, street furniture, bins, plinth on 
foreshore, McIntyre fountain, zebra crossing, school bus zone, driveway 
access, shower on foreshore, 3 historical signs, timber decking etc. 

19  

 
Many of the issues raised on feedback forms have previously been considered at the time of 
adoption of Concept Design by Council in March 2019. These include: 

• Traffic circulation and car parking 
• Narrowing of Lord Street/widening of footpaths 
• Removal of angle parking and proposed parallel parking in Lord Street 
• Removal of the roundabout at Lord Street Cairns Street intersection 
• Use of 90⁰ parking rather than angle parking at the foreshore and in Tregea Street 
• That Council owned land in Morris Street should be used for additional carking 

supply. The use of the Council owned Morris Street land is outside the scope of this 
project and is a matter for Council decision in the future. Further car parking data will 
be collected over the coming summer period.  

• A desire for additional new footpath provision in the Port Campbell Township and to 
the Recreation Reserve. This is outside the scope of the current project. Council 
currently funds footpath construction in residential areas through a special charge 
scheme process which would usually require landowner financial contributions 

• The location of the petrol station and associated vehicle congestion. This is outside 
the scope of the current project, however, opportunities to relocate the petrol station 
will be further investigated in the future. 

 
Issues 
Following is a discussion of the key issues relating to the finalisation of the Schematic 
Design. 
 
Fisherman’s Car Park 
The Schematic Design recommended for adoption by Council retains the existing layout of 
the Fisherman’s Car Park area and pier access. Submissions received as a result of 
consultation raised concerns about the impact of a proposed roundabout, including two 
accessible parking spaces in an area currently designated as “no standing”; the deletion of 
two long vehicle parks, and a landscape feature/boardwalk extension near the entry to the 
boat launching roadway.  
 
There is a strong preference by fisherman to retain the existing layout. This is what is shown 
on the final Schematic plan. 
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Lord Street 
The final Schematic Design recommended for adoption by Council retains two-way vehicle 
movement within the Lord Street/Shared Zone. The final design provides for each traffic 
lane in Lord Street to be 3.5 metres wide between Morris Street and Cairns Street beyond 
Cairns Street to the Fisherman’s Car Park the existing traffic lane width of 3.3 metres is 
retained in Lord Street.  
 
A number of submissions raised concerns about the potential impacts of narrowing Lord 
Street for access by large vehicles, delivery trucks, emergency service vehicles and boats 
(including oversize vehicles greater than 2.5metres in width, subject to a separate permitting 
system). The changes to the Schematic Design recommended for adoption by Council has 
addressed this concern.  
 
Submissions have again raised concerns about the introduction of parallel parking in Lord 
Street, including the provision of two accessible parking spaces near the General Store/Post 
Office. Provision of angle parking on one side of the road is not feasible if footpaths on both 
sides of the street are widened and two-way traffic movement is retained. The current layout 
also results in vehicles seeking to access angle parking spaces opposite to the direction of 
travel by crossing the oncoming traffic lane. This would be undesirable in a shared zone 
where pedestrian movement has priority.  
 
It is recognised that parallel parking will result in some reduction to the number of parking 
spaces supplied. However, utilisation can be improved through the introduction of time 
limited and short stay parking. This will assist local residents seeking to access the store for 
short periods. The supply of parking spaces is also increased in Tregea Street.  
 
The current arrangement of angle parking on the west side of Lord Street results in cars 
turning across the oncoming traffic lane to access parking spaces. For accessible parks, 
some provision of parallel parks is desirable to allow for lifted rear loading of wheel chairs 
and other mobility devices.  All accessible parking spaces are designed to the dimensions 
required by the relevant Australian Standards. The location of two spaces near to the store 
is appropriate as this is a location where demand for accessible parking access will be high. 
Short stay parking arrangements for non-accessible parking have been discussed above.  
 
Cairns Street Foreshore area 
The final Schematic Design recommended for adoption by Council provides for the retention 
of a green nature strip in Cairns Street. It also allows for some outdoor dining opportunities 
(for example in front of Forage on the Foreshore café) which would be managed through a 
local law permit process.  
 
A number of submissions have suggested that the current 90⁰ angle parking facing the 
foreshore be replaced by angle parking. In earlier consultations, there was strong 
community preference for the retention of car parking facing the foreshore as currently 
exists. To conform to Australian Standards, angle parking would need to be provided at 60⁰ 
or 45⁰. This would reduce the number of spaces, and most importantly does not allow for 
safe access by vehicles traveling in both directions. It is therefore proposed to retain 90⁰ 
parking to the foreshore. This is the only parking arrangement recommended in Australian 
Standards where two directional access to parking spaces is required. 
 
A further issue raised in some submissions was of concern for the plaque, fountain and 
signs near the rocket shed relating to cultural heritage.  Further investigation will be 
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undertaken at the detailed design stage in relation to retention and relocation where 
required. 
 
Cairns Street/Lord Street Intersection 
The final Schematic Design recommended for adoption by Council continues to propose 
removal of the roundabout currently located at the Cairns Street/Lord Street intersection. 
This was agreed at the time of adoption of the concept design. 
 
The removal of the roundabout is considered appropriate for the following reasons: 

• The future role of Cairns Street in relation to overall traffic movement is downgraded 
by giving greater priority to the use of Morris Street, and through changes to the 
intersection design of Morris Street and the Great Ocean Road. The intent is that 
Cairns Street will in the future be primarily used by local traffic, rather than traffic 
entering Port Campbell via the Great Ocean Road.  

• It is desirable that the Lord Street/Cairns Street foreshore shared zone, which is low 
speed, does not contain a roundabout which prioritises vehicle movement over 
pedestrian movement.  

• The current roundabout is not pedestrian friendly, does not contain pedestrian 
refuges and results in irregular pedestrian movement across the intersection. 

• It is proposed to create a priority-controlled intersection. All vehicles on Cairns 
Street will be required to stop before entering Lord Street. Measures on the hill of 
Cairns Street such as a chicane and use of rumble strips will act to slow vehicles 
prior to the stop sign.  

• Vehicles only need to slow to enter a roundabout. Requiring vehicles on Cairns 
Street to stop prior to entering the intersection is important for improving pedestrian 
safety. 

 
Tregea Street  
It is proposed to provide 90⁰ car parking on the west side of Tregea Street. This allows for 
an increase in the provision of parking spaces, and it provides for access by vehicles 
travelling in either direction. 
 
Driveway Access Points  
All driveway access points have been retained. 

 
Morris Street/GOR intersection/“Pinch” near public purpose reserve/Cairns Street Chicane.  
It has been proposed to “pinch” the width of Morris Street for a short section near to the 
Public Purpose Reserve. This is intended as a measure to slow vehicle speed in the vicinity 
of the playground area, especially for vehicles travelling downhill toward the Morris 
Street/Lord Street roundabout. Some refinement of the design has been undertaken to 
provide improved cycling and pedestrian safety.  
 
Swept path analysis by a traffic engineer confirms that large vehicles (for example garbage 
trucks and emergency services vehicles) will be able to continue to access Cairns Street 
using the modified intersection design and move through the chicane on Cairns Street or 
the “pinch” on Morris Street. 
 
Lighting 
Lighting design is not fully resolved, apart from suggesting a simple pole approach. This 
needs to occur in conjunction with a lighting engineer at further design development stage.  
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A copy of the Final Schematic Design Plan recommended for adoption by Council is 
provided at Attachment 4. These include the changes discussed and identified above.  
 
Policy and Legislative Context 
The Council Plan 2017-2021 highlights six (6) themes; governance and financial 
sustainability, roads, vibrant economy, agriculture and tourism, built and natural 
environment, safe and healthy communities and organisational performance. The Port 
Campbell Town Centre Project is relevant to themes relating to vibrant economy, tourism, 
built and natural environment and healthy communities. 
 
The Shipwreck Coast Master Plan (SCMP) seeks to position Port Campbell at the heart of 
the Shipwreck Coast. The SCMP contains a Township Interface Plan for Port Campbell, 
which places some emphasis on public domain areas and improved trail connections. The 
Schematic Design Plan is responsive to the directions set by the SCMP. 
 
Internal / External Consultation 
Community and stakeholder engagement on the Schematic Design occurred in late August 
and September 2019 which included: 

• A Community Reference Group meeting on Wednesday 28 August 2019 
• A community drop in session in the evening of Wednesday 28 August 2019  
• A meeting with Lord Street and Cairns Street traders on Thursday 29 August 2019 
• Making the Schematic Design plans available for viewing on Councils website 
• Distribution of hard copy plans to residents through the General Store 
• Provision of an online and hard copy feedback form 
• Updates on the Beacon Facebook page and through the Beacon Community 

Newsletter. 
 
Council officers also met with the Port Campbell Town Centre Project Control Group on 
Monday 9 September 2019. The Project Control Group includes representatives from 
stakeholder agencies (Parks Victoria, Regional Development Victoria, Twelve Apostles 
Tourism Association and Business Association, Great Ocean Road Regional Tourism, and 
Department of Economic Development Jobs Transport and Resources). Further 
engagement has since occurred with one on one meetings between Council officers, 
residents, traders and stakeholder agencies.  
 
Financial and Resource Implications 
Council has nominated funding of the Port Campbell Town Centre Urban Design project as 
a key advocacy priority for State and Federal Governments and has forecast future 
expenditure in its Strategic Resource Plan. Construction is planned to commence during 
2020-2021. 
 
Options 
Council can adopt the final schematic design as presented in Attachment 4.  This is the 
recommended outcome. Alternatively, Council could require additional changes to be made 
to the Schematic Design or could defer adoption of the plan. 
 
Conclusion 
It is recommended that Council adopt the final Schematic Design Plans for the Port 
Campbell Town Centre Project as shown in Attachment 4. The final Schematic Design is 
referenced as Revision E Plans dated 14 November 2019.  
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Following adoption of the plan, the next steps will be to: 
• Obtain advice from a Quantity Surveyor to establish a preliminary cost estimate 

range using the adopted Schematic Design as the basis for this advice  
• Develop a draft implementation plan, including the identification of project stages 
• Confirm the Design Development packages and specifications for each Stage.  

 
Further consultation with key stakeholders, including businesses in Lord Street/Cairns 
Street will continue at the design development stage.  
 
Council will also continue to advocate for external project funding.   
 
RECOMMENDATION 

 
That Council: 

1. Adopts the Schematic Design Plan (Revision E dated 14 November 2019) for 
the Port Campbell Town Centre Urban Design Project. 

2. Proceeds to the design development stage based on the adopted 
Schematic Design. 

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

 
 
 

Attachments 
1. Attachment 1 Schematic Design Plans for Consultation August September 2019 - 

Under Separate Cover 
2. Attachment 2 Written Submissions on Schematic Design - Under Separate Cover 
3. Attachment 3 Surveys Completed Online Schematic Design - Under Separate Cover 
4. Attachment 4 Port Campbell Township Schematic Design for Adoption Revision E 

November 2019 
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10.5 Special Charge Scheme - Mitchell Street Footpath, Cobden 
 

 
Author: John Kelly, Manager Assets Planning 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - John Kelly 
 
In providing this advice to Council as the Manager Assets Planning, I have no interests to 
disclose in this report. 
 
Summary 
This report proposes that a Special Charge Scheme be declared for the installation of a 
366m concrete footpath on the northern side of Mitchell Street from Dover Street to Adams 
Street, Cobden.  
 
As the majority of owners have no objection to the proposal the recommendation is that the 
Special Charge Scheme be declared. 
 
Introduction 
Council’s current budget provides for the construction of a concrete footpath, nature strip 
reinstatement and associated works in Mitchell Street, Cobden. The path will connect with 
existing footpaths in Dover and Adams Streets. 
 
The works are to be undertaken under a Special Charge Scheme. 
 
In order to make a declaration under a Special Charge Scheme the following documents 
were prepared (refer to attachments): 

• public notice of proposed declaration 
• proposed declaration 
• map of area of scheme, including concept plan of proposed works 
• schedule of properties and special charge apportionments 
• determination of the maximum total levy 
• letter of notice to benefiting property owners. 

 
Issues 
This Special Charge Scheme allows for defraying a portion of the cost of the construction of 
366m of concrete footpath and associated works on the northern side of Mitchell Street 
from Dover Street to Adams Street, Cobden. 
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Policy and Legislative Context 
Section 163, Special Rates and Special Charges, of the Local Government Act 1989 
specifies the procedure for Council to recover costs if it considers that certain works will be 
of special benefit to the persons required to pay the rate or charge. Council must resolve to 
make a special rate or special charge and such resolution must specify:  

• the land in relation to which the special rate or special charge is declared 

• the manner in which the charge will be assessed and levied 

• details of the period for which the charge remains in force. 
 
Section 163 of the Local Government Act 1989 also specifies how a council should 
determine the maximum total amount that may be levied as a special charge. In accordance 
with Council’s Special Rates and Charges Policy, when determining this levy amount, 
consideration is given to the level of benefit received by the wider community in comparison 
to the level of special benefit received by the abutting properties.  
 
The policy broadly: 

• Recognises that property owners who receive a benefit from infrastructure 
improvements are liable to contribute in a fair, equitable, consultative and consistent 
manner. 

• Commits Corangamite Shire to contribute a minimum of 35% of the total cost, but 
may contribute more if the community benefit is higher. 

• Provides for a range of repayment options for scheme participants. 
 
The proposed footpath is consistent with the following strategy in Theme 5 Safety and 
Healthy Communities in the Council Plan 2017-2021: 
 

Continue focus on improving strategic footpath connections in our towns. 
 
The installation of this footpath also supports Council’s Municipal Public Health and 
Wellbeing Plan 2017-2021 by providing infrastructure that will support active transport, 
access and connectivity and improve the physical health of our community. 
 
Internal / External Consultation 
A preliminary letter and survey form were sent on 24 September 2019 to affected property 
owners to gauge initial support for the proposal. The preliminary letter had advised that 
there was to be further opportunity for owners at a later stage to comment on the proposal. 
Of the thirteen owners, five owners had indicated support for the proposal whilst one owner 
did not support it and seven owners did not reply.   
 
An on-site meeting was also held on 8 October 2019 between the property owners, 
Councillor Jo Beard and Council Officers Brooke Love and John Kelly, to give owners 
further opportunity to ask questions about the proposal. It is noted that no owners attended 
the meeting. 
 
Based on the general support from owners to proceed with the process, a statutory public 
notice was placed in the Cobden Timboon Coast Times on 16 October 2019 and a letter 
was sent out to the benefitting property owners on 16 October 2018 regarding the proposed 
declaration of the Special Charge Scheme. All scheme documents, plans and schedules 
were made available at the Corangamite Shire office. 
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The 28 day period within which any person may make a written submission to Council 
expired on 13 November 2019. There were no submissions during this period.  
 
Financial and Resource Implications 
There is considered to be a high community benefit with the footpath constructed in 
Mitchell Street with improved access to the Cobden Technical School, Cobden Golf Course, 
Cobden Recreation Reserve and CBD to the north and the Cobden Health Service in the 
east. Based on the community benefit and the special amenity and access benefits to the 
abutting property owners, it is determined that 75% of the cost of construction of the 
footpath should be borne by Council and 25% is to be borne by the abutting owners.  
 
The estimated costs of the works and cost recovery from abutting property owners is as 
follows: 
 

Total Cost of Works $31,457 
Total Property Owner contribution $7,864 
Council contribution $23,593 

 
The Council has sufficient budget allocated for the footpath works in Mitchell Street in 2019-
2020. 
 
Options 
Council may proceed with, vary or abandon the proposed special charge scheme. 
 
Conclusion 
Since there has been generally a favourable response to the proposal it is recommended 
that Council resolve to declare a special charge to finance the construction of the concrete 
footpath and associated works on the northern side of Mitchell Street from Dover Street to 
Adams Street, Cobden. 
 
RECOMMENDATION 

 
That: 

1. A special charge be declared for the purpose of defraying a portion of the 
cost of construction work in relation to provision of concrete footpath and 
associated works on the northern side of Mitchell Street from Dover Street 
to Adams Street, Cobden under S163 (1) of the Local Government Act 1989, 
which Council considers will be of special benefit to those persons 
required to pay the special charge and who are described in the 
succeeding part of this declaration. 

2. The following be specified as the criteria on the basis of which the special 
charge is so declared: 

(a) The special charge is based on a total estimated “scheme” cost of 
$31,457 with the distribution of the charge being based upon: 

(i) the frontage of mid allotments and the lesser of the frontage/sideage 
of a corner allotment included in the scheme as receiving a benefit 

(ii) 25% of the total cost of concrete footpath construction, nature strip 
reinstatement and administration cost to abutting allotments. 
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3. The following be specified as the area of which the special charge is so 
declared: 

(a) The land shown, identified with street addresses on the map in 
Attachment 1. 

4. The following be specified as the land in relation to which the special 
charge is so declared: 

(a) The properties listed in column 6 of Attachment 2, Schedule of Properties 
and Special Charge Apportionment. 

5. The following be specified as the manner in which the special charge so 
declared will be assessed and levied: 

(a) A charge per property which is abutting the said street where the footpath 
is proposed. 

6. The following be specified as the period for which the special charge 
remains in force: 

(a) The special charge remain a charge on the respective properties until 
such time the special charge is paid in full with any interest thereof. 

7. Having regard to the preceding parts of this declaration, it be recorded 
that: 

(a) The owners of the land described in column 6 of Attachment 2 will be 
liable for the respective amounts set out in subsequent columns thereof. 

(b) The special charge be paid within 30 days of the owner receiving 
accounts of the works, or by 20 quarterly instalments as approved by 
Council bearing interest at the rate of interest as set by Council pursuant 
to Section 172(2) of the Local Government Act 1989. 

8. The Revenue/Rates Co-ordinator be directed and authorised by the Chief 
Executive Officer to demand payment of and recover the special charge, in 
accordance with the Local Government Act 1989 

COUNCIL RESOLUTION 

MOVED: Cr Beard 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 
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Attachments 
1. Attachment 1 - Plan for Footpath in Mitchell Street Cobden 
2. Attachment 2 - Apportionment Mitchell Street Cobden Footpath Special Charge 

Scheme 
3. Proposed Declaration of Special Charge Scheme Mitchell Street Footpath, Cobden - 

Under Separate Cover 
4. Public Notice for Proposed Declaration of Special Charge Scheme for Mitchell Street 

Footpath Cobden - Under Separate Cover 
5. Letter to Property Owners Re Proposed Declaration of Special Charge Scheme for 

Mitchell Street Footpath, Cobden - Under Separate Cover 
6. Comments from Property Owners on Proposed Footpath and Special Charge 

Scheme in Mitchell Street, Cobden - Under Separate Cover 
7. Determination of Maximum Total Levy - Mitchell Street, Cobden Footpath Special 

Charge Scheme 
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10.6 Special Charge Scheme - William Street Footpath, Lismore 
 

 
Author: John Kelly, Manager Assets Planning 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - John Kelly 
 
In providing this advice to Council as the Manager Assets Planning, I have no interests to 
disclose in this report. 
 
Summary 
This report proposes that a Special Charge Scheme be declared for the installation of a 
concrete footpath on the southern side of William Street from approximately 100m east of 
Cunningham Street to the Lismore Primary School entrance. 
 
The majority of owners have indicated their support of the proposal and the 
recommendation is that the Special Charge Scheme be declared. 
 
Introduction 
Council’s current budget provides for the construction of a 150m long concrete footpath, 
nature strip reinstatement and associated works in William Street, Lismore. The path will 
connect the Lismore Primary School entrance with the existing footpath which currently 
ends 100m east of Cunningham Street. 
 
The works are to be undertaken under a Special Charge Scheme. 
 
In order to make a declaration under a Special Charge Scheme the following documents 
were prepared (refer to attachments): 

• public notice of proposed declaration 
• proposed declaration 
• map of area of scheme, including concept plan of proposed works 
• schedule of properties and special charge apportionments 
• determination of the maximum total levy 
• letter of notice to benefiting property owners. 

 
Issues 
This Special Charge Scheme allows for defraying a portion of the cost of the construction of 
150m of concrete footpath and associated works on the southern side of William Street 
from approximately 100m east of Cunningham Street to the Lismore Primary School 
entrance. Refer Attachment 1 for a plan of the proposed footpath. 
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Policy and Legislative Context 
Section 163, Special Rates and Special Charges, of the Local Government Act 1989 
specifies the procedure for Council to recover costs if it considers that certain works will be 
of special benefit to the persons required to pay the rate or charge. Council must resolve to 
make a special rate or special charge and such resolution must specify:  

• the land in relation to which the special rate or special charge is declared 

• the manner in which the charge will be assessed and levied 

• details of the period for which the charge remains in force. 
 
Section 163 of the Local Government Act 1989 also specifies how a council should 
determine the maximum total amount that may be levied as a special charge. In accordance 
with Council’s Special Rates and Charges Policy, when determining this levy amount 
consideration is given to the level of benefit received by the wider community in comparison 
with the level of special benefit received by the abutting properties.  
 
The policy broadly: 

• Recognises that property owners who receive a benefit from infrastructure 
improvements are liable to contribute in a fair, equitable, consultative and consistent 
manner. 

• Commits Corangamite Shire to contribute a minimum of 35% of the total cost but 
may contribute more if the community benefit is higher. 

• Provides for a range of repayment options for scheme participants. 
 
The proposed footpath is consistent with the following strategy in Theme 5 Safety and 
Healthy Communities in the Council Plan 2017-2021: 
 

Continue focus on improving strategic footpath connections in our towns. 
 
The installation of this footpath also supports Council’s Municipal Public Health and 
Wellbeing Plan 2017-2021 by providing infrastructure that will support active transport, 
access and connectivity and improve the physical health of our community. 
 
Internal / External Consultation 
A preliminary letter and survey form were sent on 24 September 2019 to affected property 
owners to gauge initial support for the proposal. The preliminary letter had advised that 
there was to be further opportunity for owners at a later stage to comment on the proposal.  
 
An on-site meeting was also held on 9 October 2019 between the property owners, 
Councillor Lesley Brown and Council officer John Kelly to give owners further opportunity to 
ask questions of the proposal.  
 
Of the four owners, three owners including the Lismore Primary School have indicated either 
written or verbal support for the proposal whilst one owner has not replied.   
 
Based on the majority support from owners to proceed with the process, a statutory public 
notice was placed in the Warrnambool Standard on 12 October 2019 and a letter was sent 
out to the benefitting property owners on 16 October 2019 regarding the proposed 
declaration of the Special Charge Scheme. All scheme documents, plans and schedules 
were made available at the Corangamite Shire office. 
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The period within which any person may make a written submission to Council expired on 
13 November 2019. There have been no submissions during this period.  
 
Financial and Resource Implications 
There is considered to be a high community benefit with the footpath constructed in this 
section of William Street with improved access for students to and from the Lismore Primary 
School. Based on the community benefit and the special amenity and access benefits to the 
abutting property owners, it is determined that 75% of the cost of construction of the 
footpath should be borne by Council and 25% is to be borne by the abutting owners.  
 
The estimated costs of the works and cost recovery from abutting property owners is as 
follows: 
 

Total Cost of Works $12,974 
Total Property Owner contribution $3,243 
Council contribution $9,731 

 
The Council has sufficient budget allocated for the footpath works in William Street in 2019-
2020. 
 
Options 
Council may proceed, vary or abandon the proposed special charge scheme. 
 
Conclusion 
Since there has been majority support from owners to the proposal it is recommended that 
Council resolve to declare a special charge to finance the construction of the 150m 
concrete footpath and associated works on the southern side of William Street from 
approximately 100m east of Cunningham Street to the Lismore Primary School entrance. 
 
RECOMMENDATION 

That: 

1. A special charge be declared for the purpose of defraying a portion of the 
cost of construction work in relation to provision of concrete footpath and 
associated works on the southern side of William Street from 
approximately 100m east of Cunningham Street to the Lismore Primary 
School entrance, Lismore under S163 (1) of the Local Government Act 1989, 
which Council considers will be of special benefit to those persons 
required to pay the special charge and who are described in the 
succeeding part of this declaration. 

2. The following be specified as the criteria on the basis of which the special 
charge is so declared: 

(a) The special charge is based on a total estimated “scheme” cost of 
$12,974 with the distribution of the charge being based upon: 

(i) the frontage of mid allotments and the lesser of the frontage/sideage 
of a corner allotment included in the scheme as receiving a benefit 

(ii) 25% of the total cost of concrete footpath construction, nature strip 
reinstatement and administration cost to abutting allotments. 
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3. The following be specified as the area of which the special charge is so 
declared: 

(a) The land shown, identified with street addresses on the map in 
Attachment 1. 

4. The following be specified as the land in relation to which the special 
charge is so declared: 

(a) The properties listed in column 6 of Attachment 2, Schedule of Properties 
and Special Charge Apportionment. 

5. The following be specified as the manner in which the special charge so 
declared will be assessed and levied: 

(a) A charge per property which is abutting the said street where the footpath 
is proposed. 

6. The following be specified as the period for which the special charge 
remains in force: 

(a) The special charge remain a charge on the respective properties until 
such time the special charge is paid in full with any interest thereof. 

7. Having regard to the preceding parts of this declaration, it be recorded 
that: 

(a) The owners of the land described in column 6 of Attachment 2 will be 
liable for the respective amounts set out in subsequent columns thereof. 

(b) The special charge be paid within 30 days of the owner receiving 
accounts of the works, or by 20 quarterly instalments as approved by 
Council bearing interest at the rate of interest as set by Council pursuant 
to Section 172(2) of the Local Government Act 1989. 

8. The Revenue/Rates Co-ordinator be directed and authorised by the Chief 
Executive Officer to demand payment of and recover the special charge, in 
accordance with the Local Government Act 1989. 

 

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Oakes 
  

That the recommendation be adopted. 
CARRIED 
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Attachments 
1. Attachment 1 - Plan for Footpath in William Street, Lismore 
2. Attachment 2 - Apportionment William Street Lismore Footpath Special Charge 

Scheme 
3. Proposed Declaration of Special Charge Scheme William Street Lismore Footpath - 

Under Separate Cover 
4. Public Notice for Proposed Declaration of Special Charge Scheme for William Street 

Footpath Lismore - Under Separate Cover 
5. Letter to Property Owners Re Proposed Declaration of William Street, Lismore 

Footpath Special Charge Scheme - Under Separate Cover 
6. Comments from Property Owners on Proposed Footpath and Special Charge  

Scheme in William Street, Lismore - Under Separate Cover 
7. Determination of Maximum Total Levy - Mitchell Street, Lismore Special Charge 

Scheme 
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10.7 Slurry Sealing Contract 2019-2020 
 

 
Author: John Kelly, Manager Assets Planning 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - John Kelly 
 
In providing this advice to Council as the Manager Assets Planning, I have no interests to 
disclose in this report. 
 
Summary 
This report seeks to award the contract for slurry sealing of various local roads in 
Corangamite Shire in 2019-2020.  
 
Introduction 
Bituminous slurry sealing, otherwise known as micro-surfacing, is an alternative to sprayed 
sealing and thin layer asphalting. It is a mixture of bitumen emulsion, aggregate and water 
spread over the road surface in thin 10 to 15mm layers without the need of heating or 
compaction. The road can be opened to traffic later that day once the treatment has been 
given time to cure.  
 
More so than a regular sprayed seal, slurry sealing can provide minor road shape correction 
and as a result, improved rideability for vehicles. At an approximate cost of $15/m2 the 
slurry seal is a low-cost alternative to a thin asphalt layer which is approximately $40/m2.  
 
It is proposed that the slurry sealing treatment be trialled on the surfaces of select local 
roads in Corangamite Shire which have been identified as having minor rutting and/or shape 
loss but do not currently require pavement strengthening and/or rehabilitation. The 
expectation is that the condition of the treated roads would be preserved further and 
rideability of the road improved. For this initial year of slurry sealing, sections of Park Road 
in Camperdown and Vite Vite Skipton Road north of Derrinallum which have minor shape 
loss have been selected to be treated. 
 
Issues 
Three tenders have been received for the slurry sealing works on local roads in 2019-2020. 
It is considered that the best overall value for Council is provided from the tender submitted 
by Downer EDI Works at a price of $302,550 (plus GST).   
 
A Technical Evaluation Report which provides further detail on the assessment of tenderers 
is attached under separate cover. 
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Policy and Legislative Context 
The contract for the slurry sealing of various local roads in 2019-2020 was advertised for 
public tender, as required under the Local Government Act and Council policy, as it is a 
purchase greater than $150,000. 
 
Corangamite Shire’s Council Plan 2017-2021 emphasises our commitment to maintaining 
our local roads. Relevant objectives in our Plan are: 

Maintain our local road network at current or improved standards. 

Council will focus on the provision of high-quality roads. 

Internal / External Consultation 
Tenders were invited for these works by way of a newspaper advertisement in the Herald 
Sun in October 2019.  A set of tender documents was sent to seven prospective tenderers 
on request. 
 
Financial and Resource Implications 
The current available budget for the sealing works in Corangamite Shire this financial year is 
$300,000.  
 
Based on the tender price from Downer EDI Works, the cost to complete the 2019-2020 
slurry sealing contract is $302,550 which is a $2,550 shortfall on the budget. A portion of the 
savings from the budget from the recently awarded contract for the annual sprayed seal 
program could be put towards meeting this shortfall.   This can be reconciled as a part of 
Council’s mid-year budget review. 
 
The contract would be awarded on the basis of a two-year defect’s liability period. 
 
The lowest priced tenderer, Downer EDI Works, is the foremost contractor for slurry sealing 
in Victoria and regularly undertakes these works for VicRoads. The company currently is the 
recommended tenderer for several slurry sealing jobs in VicRoads’ South West Region in 
2019-2020. Officers from that region have been impressed with the professionalism of 
Downer EDI and the quality of its slurry seal work in previous jobs. The company has also 
previously applied this treatment on the angled parking areas of both sides of Curdie Street 
in the Cobden CBD in early 2013. These parking areas have since required negligible 
remedial work.  
 
Options 
Council has the option to award the tender to Downer EDI as recommended or to select an 
alternate tenderer. 
 
Conclusion 
The slurry sealing contract has been tendered and evaluated in accordance with Council 
policy and the evaluation criteria. It is considered that the best overall value for Council is 
provided from the tender submitted by Downer EDI Works. Based on the tender price from 
Downer EDI, the budget to complete the proposed works would be required to be increased 
by a further $2,550. 
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RECOMMENDATION 
 

That Council: 

1. Awards Contract No. 2020010 – Slurry Sealing of Various Local Roads in 
2019-2020 to Downer EDI Works for the contract sum of $302,550 plus GST. 

2. Affixes the Common Seal of Council to the contract. 

3. Approves that any variations to the contract sum be approved under the 
delegation of the relevant Council officer up to CEO delegation level. 

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Durant 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Summary Table of Tender Prices for Slurry Sealing Contract - Under Separate Cover 

- Confidential 
2. Copies of Declarations of Tender Evaluation Members - Under Separate Cover - 

Confidential 
3. Tender Evaluation Report for Slurry Sealing Contract - Under Separate Cover - 

Confidential 
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10.8 Quick Response Grants Allocation November 2019 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author – David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I 
have no interests to disclose in this report.  
 
Summary 
The purpose of this report is to approve the November 2019 allocation of funds under the 
Quick Response Grants Program. 
 
Introduction 
The Quick Response Grants Program is beneficial in supporting instances of community 
need that are not readily able to be considered under the Community, Events and Festivals, 
Facilities or Environmental Grants Programs. Applications for Quick Response Grants are 
considered by Council as they are received. 
 
Issues 
The Quick Response Grants Program has a fixed budget that Council provides annually for 
the distribution of funds to Shire community groups. The Quick Response Grants Program 
has a rolling intake and this flexible approach allows Council to allocate small amounts to 
various community groups which results in positive outcomes.  
 
Applications received for this allocation are attached under separate cover. Each application 
has been assessed against the following criteria, as detailed in the Quick Response Grants 
Policy: 

a. Eligible recipient 
b. Council Plan alignment 
c. Community benefit 
d. Eligible expenditure. 

 
The assessment has also been provided as a separate attachment to this report. 
 
Policy and Legislative Context 
Consideration of applications for the Quick Response Grants Program is in accordance with 
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments: 
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We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will continue to provide and support a range of community and social support 
services. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improved educational outcomes in Corangamite Shire. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Applications for the Quick Response Grants Program are available from Council’s website 
or by contacting Council’s Community Relations team. Applicants are encouraged to 
discuss their application with the respective Ward Councillor prior to submission. Applicants 
may also contact Council’s Director Corporate and Community Services for further 
information. Applicants will be advised of the outcome of their application following the 
Council meeting. Successful applicants will also be requested to provide a grant acquittal 
following completion of the event or project, including return of unexpended amounts. 
 
Financial and Resource Implications 
The 2019-2020 Quick Response Grants Program budget allocation is $17,500. Annual 
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of 
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget 
in the case of Central Ward. Should the allocations be approved as recommended in this 
report, the remaining allocation is outlined in the table below. 
 

Ward Annual 
Allocation 

$ 

Previous 
Allocations 

$ 

This 
Allocation 

$ 

Remaining 
Allocation 

$ 
Coastal 2,500.00  999.00 0.00 1,501.00 
North 2,500.00  1,000.00 500.00 1,000.00 
South Central 2,500.00  0.00 360.00 2,140.00 
South West 2,500.00  1,478.00 0.00 1,022.00 
Central 7,500.00  1,409.00 1,000.00 5,091.00 
 17,500.00  4,886.00 1,860.00 10,754.00 

 
Options 
Council can consider: 

1. Allocating the funds as requested by the applicants 
2. Allocating the funds for a reduced amount 
3. Not allocating funds as requested by the applicants. 

 
Conclusion 
The Quick Response Grants Program provides financial assistance to community groups to 
undertake beneficial projects and activities. The applications recommended for funding in 
this allocation are in accordance with Quick Response Grants Policy and will result in 
positive outcomes for the community.  
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RECOMMENDATION 
 
That Council approves the following applications for funding from the Quick 
Response Grants Program for November 2019: 

Applicant Purpose Ward Amount 

Camperdown 
Cricket Club 

Assistance with costs to replace engine 
of lawn mower. 

Central $500.00  

Terang RSL Design and print costs of Terang RSL 
2020 service booklet. 

Central $500.00  

Lismore 
Oddfellows 
Cricket Club 

Assistance with purchase cost of new 
synthetic grass cricket pitch. 

North $500.00  

Bostock's 
Creek Hall 

Costs associated with repair to window 
within the hall. 

South 
Central 

$360.00  

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

2  
 

Attachments 
1. QRG Assessment - November 2019 Allocation - Under Separate Cover 
2. QRG Application - Camperdown Cricket Club (Part A) - Under Separate Cover 
3. QRG Application - Camperdown Cricket Club (Part B) - Under Separate Cover 
4. QRG Application - Terang RSL (Part A) - Under Separate Cover 
5. QRG Application - Terang RSL (Part B) - Under Separate Cover 
6. QRG Application - Terang RSL (Part C) - Under Separate Cover 
7. QRG Application - Lismore Oddfellows Cricket Club (Part A) - Under Separate Cover 
8. QRG Application - Lismore Oddfellows Cricket Club (Part B) - Under Separate Cover 
9. QRG Application - Bostocks Creek Hall - Under Separate Cover 
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10.9 Community Group Loan Guarantee Application - Camperdown 
Football Netball Club Inc. 

 

 
Author: Adam Taylor, Manager Finance 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report recommends Council agree to act as Guarantor for a commercial loan being 
sought by the Camperdown Football Netball Club Inc. for the purpose of completing the 
Camperdown Leura Reserve Oval and Netball Lighting Project.  
 
Introduction 
Camperdown Football Netball Club has been successful in receiving a $204,700 grant for 
the purpose of design, supply and installation of lighting on the oval and netball courts at 
Leura Oval Reserve. Initial cost estimates for the lighting project have been around 
approximately $320,000. The club will be seeking a Council guarantee of a loan for an 
amount not exceeding $100,000 to complete the project.  
 
Issues 
Council’s Community Group Loan Guarantee Policy (Policy) sets out the guidelines and 
principles that need to be followed when evaluating whether Council should act as a 
guarantor.  
 
Council officers have assessed the application (attached under separate cover) against the 
Policy which is summarised below. 
 
Criteria Evaluation 
Purpose of Loan • The loan will be used to partly fund the lighting project with 

the majority of funding coming from grants 
• The project is of a capital nature 

Eligibility of Project • The project will improve the current facility 
• The applicant is a non-profit organisation 
• The project is compatible with the Municipal Public Health 

and Wellbeing Plan and the Recreation and Open Space 
Strategy 
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• The Football Club have a history of sound financial 
management as evidenced by its most recent audited 
financial statements and previous loans with the Council  

Council Limits • The amount to be guaranteed and term requested is within 
maximum amounts prescribed by the Policy 

Council Impacts • Loans guaranteed by Council are recognised as a contingent 
liability in its Annual Financial Statements  

• There is currently no other loan guaranteed by Council as at 
30 June 2019   

Information 
Submitted 

• With the assistance of Officers the Committee have met the 
information requirements set out in the Policy  

 
Financial Analysis 
The Camperdown Football Netball Club as at 31 October 2019 had $130,000 in cash and 
cash equivalents. It is estimated this will be reduced to Nil and a bank overdraft or loan of 
$50,000 and $100,000 guaranteed loan drawn upon to complete the project. The balance of 
funding will be paid by grants ($40,700) which are to be received after the completion of the 
project. Projected loan repayments (based on 4% interest rate) on a 10-year loan are 
approximately $1,012 per month which can be accommodated by the projected net 
operating cash flow over the ten-year term of the loan. A detailed financial analysis, loan 
guarantee application, previous financial statements and cashflow projections are attached 
under separate cover. 
 
Policy and Legislative Context 
Consideration of this report is in accordance with Council’s Community Group Loan 
Guarantee Policy and the following commitments in the Council Plan 2017-2021: 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Council’s Finance Manager has consulted extensively with the Camperdown Football Club 
Inc.  
 
Financial and Resource Implications 
Council has in the past acted as loan guarantor for community groups (including the 
Camperdown Football Netball Club) to assist with capital investments. These projects have 
resulted in a variety of community owned assets and provided direct benefits to community 
groups and their members. No community group that has been a beneficiary of a Council 
loan guarantee has defaulted in the past. Nevertheless, default by the Committee during the 
term of the loan exposes Council to repaying the outstanding loan principal.   
 
Options 
Council may choose to act as loan guarantor for the Committee or not. 
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Conclusion 
Loan Guarantees provide opportunities for community groups to undertake developments 
and complete strategic projects where otherwise they would not have the capacity to do so. 
The application by the Camperdown Football Netball Club is in accordance with Council’s 
Community Group Loan Guarantee Policy. A loan guarantee by Council will ensure the short 
and long-term objectives of the Football Netball Club can be fulfilled. 
 
RECOMMENDATION 
 

That Council agree to act as loan guarantor for the Camperdown Football 
Netball Club Inc. with the following conditions: 

1. The loan will be used to cover the shortfall in funding for the lighting project 
at Leura Oval.  

2. The loan guarantee will be for an amount not exceeding $100,000; 

3. The term of the loan guarantee will not exceed 10 years; 

4. The loan to be guaranteed will be reducing principal and interest with no 
redraw facility. 

5. The Committee must meet all reporting and monitoring requirements under 
the Community Group Loan Guarantee Policy; and 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Illingworth 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Camperdown Football Netball Club - Loan Guarantee Application - Under Separate 

Cover - Confidential 
2. Camperdown Football Netball Club - Detailed financial analysis - Under Separate 

Cover - Confidential 
3. Camperdown Football Netball Club - 2018 Financial Statements - Under Separate 

Cover - Confidential 
4. Camperdown Football Netball Club - Balance Sheet as at 31 October 2019 - Under 

Separate Cover - Confidential 
5. Camperdown Football Netball Club - Profit and Loss to 31 October 2019 - Under 

Separate Cover - Confidential 
6. Camperdown Football Netball Club - Budget - Under Separate Cover - Confidential 
7. Leura Oval Lighting Project - Estimate - Under Separate Cover - Confidential 
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10.10 Records of Assembly of Councillors 
 

 
Author: Andrew Mason, Chief Executive Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Summary 
This report documents the Assembly of Councillors to be reported since the last Ordinary 
Meeting of Council on 22 October 2019.  
 
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings which constitute 
an Assembly of Councillors be tabled at the next practicable meeting of Council and be 
incorporated in the minutes of the Council meeting. 
 
Issues 
An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are 
considered that are intended or likely to be the subject of a Council decision or subject to 
the exercise of a delegated authority and which is either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 

• A planned or scheduled meeting that includes at least half the Councillors and at 
least one Council officer. 

 
Typical meetings classed as an Assembly of Councillors at Corangamite Shire include 
Councillor briefings, advisory committees and planning site inspections. However, from time 
to time additional records may be reported in accordance with the Act. 
 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• The Councillors and members of Council staff attending 

• The matters considered 

• Disclosures of conflict of interest (if any are made) 

• Whether a Councillor left the meeting after making a disclosure.   
 
Records of an Assembly of Councillors are documented by a Council officer present at a 
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of 
records associated with Assembly of Councillors rests with the Chief Executive Officer.   
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Policy and Legislative Context 
Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. 
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council 
will demonstrate high levels of ethical behaviour and governance standards”.  
 
Conclusion 
The records documenting the below Assembly of Councillors are attached: 

• Councillor Briefing 22 October 2019 

• Councillor Briefing 12 November 2019. 
 
RECOMMENDATION 

 
That Council accepts the attached Records of Assembly of Councillors. 

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Record of an Assembly of Councillors Briefing 22 October 2019 
2. Record of an Assembly of Councillors Briefing 12 November 2019 
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11. OTHER BUSINESS 
 
Nil. 
 
 



MINUTES - ORDINARY MEETING OF COUNCIL 26 NOVEMBER 2019 

  
 

Page 101 

12. OPEN FORUM 
 
The Mayor, Cr N. Trotter, invited members of the public to ask a question or make a 
statement. 
 
The following item was submitted: 
 

• Former councillor Mr Geoff Smith congratulated the Mayor, Cr N. Trotter, and 
Deputy Mayor, Cr R. Gstrein, on re-election.  Mr Smith raised the issue of unused 
road reserves, suggesting Council consider planting trees on these reserves and 
cutting and baling growth on roadsides for use by distressed farmers in north of the 
state. 

 
 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Beard 
  
That standing orders be suspended for supper 

CARRIED 

 
Standing Orders were suspended at 8.09 pm for supper 
 
Mr Adam Taylor and Mr John Kelly left the meeting. 
 

COUNCIL RESOLUTION 

MOVED: Cr Oakes 
SECONDED:  Cr Brown 
  
That standing orders be resumed. 

CARRIED 

 
Standing Orders were resumed at 8.22 pm.  Members of the public left the meeting. 
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13. CONFIDENTIAL ITEMS 
 
RECOMMENDATION 

 
That pursuant to the provisions of Section 89(2) of the Local Government Act the 
meeting be closed to the public to enable consideration of the following reports 
as they relate to a matter which the Council considers would prejudice the 
Council or any person. 

COUNCIL RESOLUTION 

MOVED: Cr Beard 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

 
The meeting moved into confidential items at 8.22 pm. 
 

13.1 2020 Australia Day Awards 
 

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Illingworth 
  

That the meeting move out of confidential items. 
CARRIED 

 
The meeting moved out of confidential items at 8.29 pm. 
 

 
Meeting Closed: 8.29 pm 
 
I hereby certify that these minutes have been confirmed and are a true and 
correct record. 
 
 
 
CONFIRMED:  __________________________________________ 

(Chairperson) 
 
 
DATE:   __________________________________________  


	present
	1. PRayer
	2. Acknowledgement of Country
	3. Apologies
	4. declarationS of conflict of interest
	5. confirmation of minutes
	6. ELECTION OF MAYOR AND DEPUTY MAYOR
	6.1 Election of Mayor

	This report provides advice on the process for the election of Mayor of Corangamite Shire.
	The Local Government Act 1989 requires Council to elect a Councillor to be Mayor at a meeting open to the public.
	The Mayor’s role is to chair all meetings of the Corangamite Shire Council and to take precedence at all municipal proceedings within the Shire.
	In accordance with Meeting Procedures Local Law No.3 (2016), the election of Mayor must be by a show of hands at a meeting open to the public.
	Nominations are to be called for and seconded. A candidate may nominate themselves but the nomination must be seconded. If nominated by another Councillor, the nominee is to be provided with an opportunity to accept or decline the nomination. Each nom...
	If there is one nominee, there must still be a vote by show of hands; if there are two nominees, Council will vote by show of hands and the candidate with the highest number of votes will be declared elected; if there are three or more nominees, the c...
	The successful Councillor will be Mayor of Corangamite Shire until 6am on Saturday 24 October 2020, the day of the 2020 general council elections.
	Once the Mayor is elected, he or she will assume the Chair for the remainder of the Council meeting.
	Once the Mayor is elected, he or she will assume the Chair for the remainder of the Council meeting.
	Section 71 of the Local Government Act 1989 requires Council to elect a mayor. The process of electing the Mayor is to be conducted in accordance with Corangamite Shire’s Meeting Procedures Local Law No.3 (2016).
	The Councillor elected as Mayor will receive a mayoral allowance and the use of a vehicle within existing budget allocations.
	Council is required to elect a mayor at a meeting open to the public. The successful Councillor will be Mayor of Corangamite Shire until the term of office concludes on Saturday 24 October 2020, the day of the general council elections. After the Mayo...
	6.2 Election of Deputy Mayor

	This report provides advice on the process for the election of Deputy Mayor of Corangamite Shire.
	Council’s Meeting Procedures Local Law No.3 (2016) provides for the election of a deputy mayor if agreed by the majority of Councillors by way of a Council resolution.  At the meeting of Council on 27 November 2018, Council resolved to appoint a deput...
	In accordance with Meeting Procedures Local Law No.3 (2016), the election of Deputy Mayor must be by a show of hands at a meeting open to the public.
	The process for the election of a deputy mayor is the same as the process for the election of Mayor. Nominations are to be called for and seconded. A candidate may nominate themselves but the nomination must be seconded. If nominated by another Counci...
	If there is one nominee, there must still be a vote by show of hands; if there are two nominees, Council will vote by show of hands and the candidate with the highest number of votes will be declared elected; if there are three or more nominees, the c...
	The successful Councillor will hold the position of Deputy Mayor until the term of office for the Mayor concludes on 24 October 2020, the day of the general council elections.
	The Deputy Mayor does not hold any additional powers or functions. Should the Mayor be unavailable to attend meetings or events, the Deputy Mayor would attend in the Mayor’s absence.
	The Deputy Mayor does not hold any additional powers or functions. Should the Mayor be unavailable to attend meetings or events, the Deputy Mayor would attend in the Mayor’s absence.
	There are no financial implications for the election of a deputy mayor.  The Deputy Mayor does not receive an additional allowance (above the usual Councillor allowance).
	Council may proceed to elect a deputy mayor, or resolve not to elect a deputy mayor.
	Council’s Meeting Procedures Local Law No.3 (2016) provides for the election of a deputy mayor if agreed by the majority of Councillors.  At its meeting on 27 November 2018, Council resolved to appoint a deputy mayor.  Should Council proceed to elect ...
	7. DEPUTATIONS & PRESENTATIONS
	8. Committee Reports
	8.1 Councillor Appointment to Committees 2020

	The purpose of this report is to determine the appointment of Councillors to various internal and external committees for 2020.
	Council is required to appoint Councillor representatives to a number of internal and external committees. Appointments are usually revised each year, providing Councillors with an opportunity to gain experience working with a diverse range of committ...
	Councillors are appointed to a range of committees to represent the interests of Council when working with the committees.
	Types of Committees
	Special Committees
	Special committees are established by Council under Section 86 of the Local Government Act 1989 to perform duties and make decisions on Council’s behalf in relation to the management of a Council facility or asset. Special committees will exercise the...
	Advisory Committees
	Advisory committees are established by Council to provide advice on particular matters involving Council activities. Advisory committees have no delegated powers to make decisions on Council’s behalf. Examples of advisory committees include the Audit ...
	External Committees
	External committees have various roles and responsibilities depending upon their purpose.  The Corangamite Regional Library Corporation Board is an example of an external committee which has been formed to manage a regional library under Section 196 o...
	Councillor appointment to committees is consistent with the following objectives in the 2017-2021 Council Plan:
	Councillors discussed the committees at a briefing on 12 November 2019.  During the briefing, expressions of interest for committee appointments was sought from all Councillors. As the preferences received from Councillors did not exceed the number of...
	Councillors may claim travel expenses in accordance with the Councillor Expenses Policy for travel undertaken to attend committee meetings.
	Council may appoint representatives to the committees as designated, or seek alternative Councillor nominations for election to the committees by way of voting.
	Council is required to appoint representatives to a number of internal and external committees, with the positions reviewed annually. Councillors have been consulted regarding their preferences for appointment to the committees, which is reflected in ...
	9. Planning Reports
	10. Officers' Reports
	10.1 Community Planning Infrastructure Projects Policy

	This report seeks Council adoption of the Community Planning Infrastructure Projects Policy, which governs Council and community involvement in the construction of new assets or asset renewals as an action of Township Community Plans.
	The Community Planning Infrastructure Projects Policy has successfully provided guidance and direction in the delivery of township community planning initiatives since it was established in 2014 and no changes to the policy are proposed.
	The Community Planning Infrastructure Projects Policy provides a mechanism to guide the balance between Council’s role in building capacity within local communities and ensuring its resources can adequately meet the demand of maintaining its existing ...
	Where resources are available, Council staff will assist community groups through the planning and implementation phases of the project as required, and review and analyse project proposals for Council’s consideration.
	Council acknowledges the contribution of community-based organisations and the work invested in the development of local communities. Council also recognises that many communities are continually striving to improve the amenity of their townships and ...
	10.2 Council Policies - Equal Opportunity and Bullying Prevention

	Both policies are to inform people who work for Council about how we will implement the principles of equal opportunity, our commitment to a safe and healthy work environment and how Council will handle reports of unlawful workplace behaviour such as ...
	Councils can be held liable for acts of discrimination or bullying that occur in the workplace or in connection with work. Under equal opportunity and health and safety laws, Council has a positive duty to take reasonable steps to eliminate these beha...
	The policies apply to Councillors as they relate to matters where Council (and Councillors) have a legislative responsibility or are afforded legislative protections.
	The policies apply to Councillors as they relate to matters where Council (and Councillors) have a legislative responsibility or are afforded legislative protections.
	Equal Opportunity Policy
	The Equal Opportunity Policy is to inform those who work for Council of the principles of equal opportunity and their application in the workplace. By effectively implementing the principles Council aims to create a culture that is inclusive, respectf...
	Bulling Prevention Policy
	The Bullying Prevention Policy outlines everyone’s legal responsibilities to prevent bullying and harassment in the workplace, and the process to follow if someone is bullied or harassed at work.
	This policy is consistent with the provisions of the Equal Opportunity Act 2010, Occupational Health and Safety Act, other related legislation and Council policies and procedures.
	10.3 Review of Election Period (Caretaker) Policy

	The Local Government Act 1989 (the Act) requires Council to review its Election Period (Caretaker) Policy and amend it if required.  The Policy (attached) has been reviewed and amended slightly to remove references to the 2016 general council election...
	Council’s Election Period (Caretaker) Policy provides information and guidance to Councillors, candidates and staff on appropriate conduct and use of resources during the local government election period, to ensure that Council elections are fair and ...
	The Election Period (Caretaker) Policy November 2019 provides direction and guidance on issues related to the period immediately prior to the general council elections.  This policy covers the period from the last day on which nominations for election...
	In accordance with the Act this policy must include procedures to prevent Council making inappropriate decisions or using resources inappropriately, provide limits on public consultation and scheduling of Council events, and procedures to ensure equit...
	Review of the Election Period (Caretaker) Policy reveals that the above issues are generally well covered, however a new section on inappropriate decisions has been included to provide greater clarity for sitting Councillors.  Other changes to the Pol...
	The review of Council’s Election Period (Caretaker) Policy is required by section 93B(2)(b) of the Act.  Reviewing the policy is also consistent with the following commitment and objective in the 2017-2021 Council Plan:
	The Senior Officer Group has reviewed the proposed changes to the Policy.
	There are no financial implications associated with reviewing the Election Period (Caretaker) Policy.  However, the policy does govern the use of resources during the election period, and outlines the legislative limitations associated with major deci...
	Council is required to review its Election Period (Caretaker) Policy.  Council may choose to adopt the revised Policy or amend it further before adoption.
	The Local Government Act requires Council to review its Election Period (Caretaker) Policy and amend it if required.  The Policy has been reviewed with only minor changes to provide clarity associated with inappropriate decisions during the election p...
	10.4 Port Campbell Town Centre Project - Schematic Design

	The purpose of this report is for Council to consider the adoption of the Port Campbell Town Centre Project Schematic Design. In March 2019, a concept design was adopted by Council. Further design refinement has occurred, and a schematic design was pl...
	The Port Campbell Town Centre Project aims to strengthen and improve the functioning and amenity of Port Campbell’s town centre. It specifically addresses the public realm component of Port Campbell and proposes investment in upgrading and improving a...
	Following is a discussion of the key issues relating to the finalisation of the Schematic Design.
	Fisherman’s Car Park
	The Council Plan 2017-2021 highlights six (6) themes; governance and financial sustainability, roads, vibrant economy, agriculture and tourism, built and natural environment, safe and healthy communities and organisational performance. The Port Campbe...
	Council has nominated funding of the Port Campbell Town Centre Urban Design project as a key advocacy priority for State and Federal Governments and has forecast future expenditure in its Strategic Resource Plan. Construction is planned to commence du...
	 Obtain advice from a Quantity Surveyor to establish a preliminary cost estimate range using the adopted Schematic Design as the basis for this advice
	 Develop a draft implementation plan, including the identification of project stages
	 Confirm the Design Development packages and specifications for each Stage.
	Further consultation with key stakeholders, including businesses in Lord Street/Cairns Street will continue at the design development stage.
	Council will also continue to advocate for external project funding.
	10.5 Special Charge Scheme - Mitchell Street Footpath, Cobden

	The policy broadly:
	 Recognises that property owners who receive a benefit from infrastructure improvements are liable to contribute in a fair, equitable, consultative and consistent manner.
	 Commits Corangamite Shire to contribute a minimum of 35% of the total cost, but may contribute more if the community benefit is higher.
	 Provides for a range of repayment options for scheme participants.
	The proposed footpath is consistent with the following strategy in Theme 5 Safety and Healthy Communities in the Council Plan 2017-2021:
	Continue focus on improving strategic footpath connections in our towns.
	The installation of this footpath also supports Council’s Municipal Public Health and Wellbeing Plan 2017-2021 by providing infrastructure that will support active transport, access and connectivity and improve the physical health of our community.
	10.6 Special Charge Scheme - William Street Footpath, Lismore

	The policy broadly:
	 Recognises that property owners who receive a benefit from infrastructure improvements are liable to contribute in a fair, equitable, consultative and consistent manner.
	 Commits Corangamite Shire to contribute a minimum of 35% of the total cost but may contribute more if the community benefit is higher.
	 Provides for a range of repayment options for scheme participants.
	The proposed footpath is consistent with the following strategy in Theme 5 Safety and Healthy Communities in the Council Plan 2017-2021:
	Continue focus on improving strategic footpath connections in our towns.
	The installation of this footpath also supports Council’s Municipal Public Health and Wellbeing Plan 2017-2021 by providing infrastructure that will support active transport, access and connectivity and improve the physical health of our community.
	10.7 Slurry Sealing Contract 2019-2020

	The slurry sealing contract has been tendered and evaluated in accordance with Council policy and the evaluation criteria. It is considered that the best overall value for Council is provided from the tender submitted by Downer EDI Works. Based on the...
	10.8 Quick Response Grants Allocation November 2019

	The purpose of this report is to approve the November 2019 allocation of funds under the Quick Response Grants Program.
	The Quick Response Grants Program is beneficial in supporting instances of community need that are not readily able to be considered under the Community, Events and Festivals, Facilities or Environmental Grants Programs. Applications for Quick Respons...
	The Quick Response Grants Program has a fixed budget that Council provides annually for the distribution of funds to Shire community groups. The Quick Response Grants Program has a rolling intake and this flexible approach allows Council to allocate s...
	Applications received for this allocation are attached under separate cover. Each application has been assessed against the following criteria, as detailed in the Quick Response Grants Policy:
	a. Eligible recipient
	b. Council Plan alignment
	c. Community benefit
	d. Eligible expenditure.
	The assessment has also been provided as a separate attachment to this report.
	Consideration of applications for the Quick Response Grants Program is in accordance with the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments:
	Applications for the Quick Response Grants Program are available from Council’s website or by contacting Council’s Community Relations team. Applicants are encouraged to discuss their application with the respective Ward Councillor prior to submission...
	The 2019-2020 Quick Response Grants Program budget allocation is $17,500. Annual allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of North, South West, Coastal and South Central Wards, and 3/7th of the fund’s an...
	Council can consider:
	1. Allocating the funds as requested by the applicants
	2. Allocating the funds for a reduced amount
	3. Not allocating funds as requested by the applicants.
	The Quick Response Grants Program provides financial assistance to community groups to undertake beneficial projects and activities. The applications recommended for funding in this allocation are in accordance with Quick Response Grants Policy and wi...
	10.9 Community Group Loan Guarantee Application - Camperdown Football Netball Club Inc.

	This report recommends Council agree to act as Guarantor for a commercial loan being sought by the Camperdown Football Netball Club Inc. for the purpose of completing the Camperdown Leura Reserve Oval and Netball Lighting Project.
	Camperdown Football Netball Club has been successful in receiving a $204,700 grant for the purpose of design, supply and installation of lighting on the oval and netball courts at Leura Oval Reserve. Initial cost estimates for the lighting project hav...
	Council’s Community Group Loan Guarantee Policy (Policy) sets out the guidelines and principles that need to be followed when evaluating whether Council should act as a guarantor.
	Council officers have assessed the application (attached under separate cover) against the Policy which is summarised below.
	Financial Analysis
	The Camperdown Football Netball Club as at 31 October 2019 had $130,000 in cash and cash equivalents. It is estimated this will be reduced to Nil and a bank overdraft or loan of $50,000 and $100,000 guaranteed loan drawn upon to complete the project. ...
	Consideration of this report is in accordance with Council’s Community Group Loan Guarantee Policy and the following commitments in the Council Plan 2017-2021:
	Council’s Finance Manager has consulted extensively with the Camperdown Football Club Inc.
	Council has in the past acted as loan guarantor for community groups (including the Camperdown Football Netball Club) to assist with capital investments. These projects have resulted in a variety of community owned assets and provided direct benefits ...
	Council may choose to act as loan guarantor for the Committee or not.
	Loan Guarantees provide opportunities for community groups to undertake developments and complete strategic projects where otherwise they would not have the capacity to do so. The application by the Camperdown Football Netball Club is in accordance wi...
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