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Order of Business 
 

1. PRAYER  
We ask for guidance and blessing on this Council.  May the true needs and wellbeing 
of our communities be our concern. Help us, who serve as leaders, to remember that 
all our decisions are made in the best interests of the people, culture and the 
environment of the Corangamite Shire. 

Amen 

2. ACKNOWLEDGEMENT OF COUNTRY 
We acknowledge the Traditional Owners of the land on which we are meeting, and 
pay our respects to their Elders, past and present. 

3. APOLOGIES  

4. DECLARATIONS OF CONFLICT OF INTEREST  

5. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Ordinary Council meeting held 
on Wednesday 25 December 2019 be confirmed. 

6. DEPUTATIONS & PRESENTATIONS 

7. COMMITTEE REPORTS 

8. PLANNING REPORTS 

9. OFFICERS’ REPORTS 

10. OTHER BUSINESS 

11. OPEN FORUM 

12. CONFIDENTIAL ITEMS 
 

 

DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to be 
used. 

ANDREW MASON 
CHIEF EXECUTIVE OFFICER 
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6. DEPUTATIONS & PRESENTATIONS 
   
1. Members of the public may address Council under this section of the Agenda of an 

Ordinary Meeting of the Council if: 
 

a) The person is addressing the Council in respect to a submission on an issue under 
Section 223 of the Local Government Act; or 

b) The person has requested that they address Council on an issue and the Mayor 
has agreed that they be heard. 

 
2. Requests to address Council must be received by 5.00 pm on the day prior to the 

scheduled Ordinary Meeting of the Council. 
 
3. Presentations made to Council in this section of the Agenda may not exceed five 

minutes in length, although Councillors may ask questions proceeding each 
presentation.  If a presentation exceeds five minutes in length, the Mayor may request 
that the presenter ceases to address Council immediately.
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7. COMMITTEE REPORTS 

7.1 Audit Committee Report - 12 December 2019 Meeting 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report. 
 
Summary 
This report provides Council with a summary of business considered at the 12 December 
2019 meeting of the Audit Committee. 
 
Introduction 
The Audit Committee (the Committee) is an independent advisory committee to Council.  The 
primary objective of the Committee is to assist Council in the effective conduct of its 
responsibilities for financial reporting, management of risk, maintaining a reliable system of 
internal controls and facilitating the organisation’s ethical development. 
 
Issues 
Attendees at the Committee meeting were as follows: 
 
Councillors: Cr Lesley Brown, Cr Helen Durant 
 
Independent Members: Colin Hayman (Chairperson), Matt Makin 
 
Apologies: Andrew Jeffers  
 
Officers: Andrew Mason, Chief Executive Officer 
 David Rae, Director Corporate and Community Services 
 Adam Taylor, Manager Finance 
   
Guests: Andrew Zavitsanos (Crowe Horwath – Internal Auditor) 
  
Declaration of Conflict of Interest: Nil 
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The Committee considered the following matters at the meeting: 
 

• CEO and Mayor Credit Card Use - 1 September - 30 November 2019 
• Audit Committee Meeting Dates for 2020 
• Audit Committee Chairperson 2020 
• Review of Annual Work Plan for 2020 
• Audit Committee Charter - 2019 Annual Review 
• Audit Committee - 2019 Annual Performance Review 
• Internal Audit Reviews - Memorandums of Audit Planning 
• Status Update - Outstanding Internal Audit Recommendations 
• Victorian Auditor General's Office - Results of 2018-2019 Local Government Audits 
• Finance Report as at 30 September 2019 
• Strategic Risk Update 
• Cyber Security 
• Landfill Operations Progress Report 2018-2019 
• VAGO Assurance Reviews 
• Council Briefing and Meeting Activity. 

 
Review of Audit Committee Charter 
In accordance with the Audit Committee’s annual work plan, the Committee’s Charter was 
reviewed. Minor amendments are recommended by the Audit Committee to accommodate 
casual vacancies, should they arise. The amendments are reflected in the revised Charter 
attached which Council is requested to adopt. 
 
Policy and Legislative Context 
Reporting of the Audit Committee’s activities is consistent with the Council Plan 2017-2021 
which includes the following commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered.  

Financial and Resource Implications 
There are no financial and resource implications as a consequence of this report. 
 
Conclusion 
The next meeting of the Audit Committee is scheduled for March 2020 and a report on that 
meeting will be presented at the April 2020 Council meeting. Council is requested to receive 
the Committee’s report for 12 December 2019 and approve the revised Charter.  
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RECOMMENDATION 
 

That Council: 

1. Receives the Audit Committee Report for 12 December 2019. 

2. Revokes the Audit Committee Charter dated January 2019.  

3. Adopts the Audit Committee Charter dated January 2020 as attached to 
this report. 

2  
 

Attachments 
1. Charter Audit Committee Council Revised January 2020 
2. Charter Audit Committee Council Revised January 2020 - Tracked Changes - Under 

Separate Cover 
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7.2 Audit Committee  -  2019 Annual Report to Council 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report. 
 
Summary 
The purpose of this report is to provide Council with a summary of the activities undertaken 
by the Audit Committee (the Committee) during 2019 in accordance with the Committee 
Charter. 
 
Introduction 
Audit committees play a critical role in the financial reporting framework of councils by 
overseeing and monitoring the participation of management and external auditors in the 
financial reporting process. They also address issues such as the approach being adopted 
by a council and management to address business risks, corporate and financial governance 
responsibilities and legal compliance. A council may also refer issues of a strategic nature to 
their audit committee. The principal functions and extent of authority for an audit committee 
are set out in the Local Government Act. 
 
In 2012, Council resolved to enhance the Committee’s effectiveness through a review of the 
Committee’s Charter, the appointment of an internal auditor and the appointment of a majority 
of independent Audit Committee members. These initiatives were implemented as a result of 
the publication “Audit Committees – A Guide to Good Practice for Local Government” 
published in February 2011 and approved by the Minister for Local Government. 
 
The Audit Committee’s Charter requires that the Committee must: 

Report annually to stakeholders, describing the Committee’s composition, responsibilities 
and how they were discharged, and any other information required by regulation, including 
approval of non-audit services.   

 
Issues 
The Committee met four times during the review period. The Committee membership varied 
during the year with Mr Simon Buccheri taking a leave of absence, which is temporarily filled 
by Mr Matt Makin. Alternate Councillors were in attendance as required. The Committee had 
a successful year and met its objectives. The Committee’s engagement with Council 
management was positive, which ensures a continuing and strong commitment to corporate 
governance and improving internal controls.  
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Committee Members 
The Committee was comprised of the following members during the year: 

• Independent members: 
o Mr Colin Hayman (Chairperson) 
o Mr Andrew Jeffers 
o Mr Simon Buccheri (leave of absence from 23 July 2019) 
o Mr Matt Makin (from 23 July 2019) 

• Councillors: 
o Councillor Lesley Brown 
o Councillor Helen Durant 

 

 
Legend 
 In Attendance 
* In Attendance – Non Voting 
 Apology 
- Attendance Not Required 

 
In Attendance 
The following individuals attended Committee meetings during the year: 

• Council officers: 
o Mr Andrew Mason, Chief Executive Officer 
o Mr David Rae, Director Corporate and Community Services 
o Mr Adam Taylor, Finance Manager 

• McLaren Hunt Financial Group, agent of the Victorian Auditor General’s Office 
(External Auditor): 

o Mrs Narelle McLean, Partner  
o Ms Victoria Colley, Manager 

• Crowe Horwath (Internal Auditor): 
o Mr Andrew Zavitsanos, Principal. 
o Ms Gabrielle Castree, Manager. 
o Ms Thivya Mahendran, Manager. 

 
  

Attendee 
Meeting 

21/03/2019 13/06/2019 12/09/2019 12/12/2019 
Members     
Mr Colin Hayman     
Mr Simon Buccheri   - - 
Mr Andrew Jeffers     
Mr Matt Makin - -   
Cr Helen Durant     
Cr Lesley Brown     
     

Cr Neil Trotter (Mayor)* -   - 
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Meetings 
Issues considered by the Committee during the period included: 

• Committee meeting 21 March 2019: 
o 2017-2018 External Audit Management Letter - Outstanding 

Recommendations 
o Victorian Auditor General's Office - Results of 2017-2018 Audits 
o 2018-2019 External Audit Strategy 
o Finance Policy Reviews 
o Workcover Premium Review 
o Risk Management Framework Review 
o Corporate Risk Register Update 
o Business Continuity Policy Review 
o Internal Penetration Testing Outcomes 
o Fraud Prevention and Control Policy Review 
o Strategic Internal Audit Plan 2019-2020 
o Governance and Management Attestation as at 31 December 2018 
o Finance Report as at 31 December 2018. 

 
• Committee meeting 13 June 2019: 

o Status Update - Outstanding Internal Audit Recommendations 
o Landfill Operations Progress Report 2017-2018 
o Child Safe Standards Review 
o 2018-2019 External Audit Interim Management Letter 
o Finance Report as at 31 March 2019 
o 2019-2020 Budget 
o Business Continuity Plan Desktop Test 
o VAGO Performance Audits. 

 
• Committee meeting 12 September 2019: 

o CEO and Mayor Credit Card Use 1 July-31 August 2019 
o 2018-2019 Financial Statements and Performance Statement 
o Management Letter and Closing Report for the year ended 30 June 2019 
o Finance Report as at 30 June 2019 and provisional result 2018-2019 
o Corporate Risk Register Update 
o Fraud Control Plan Annual Review 
o Health and Safety Management System Review 
o Incident and Injury Report 2018-2019 
o JMAPP Risk Maturity Appraisal Report 
o ICT Disaster Recovery Plan Biennial Review 
o Asset Valuation and Revaluation Policy 
o Procurement Policy Review 2019-2020 
o 2018-2019 Procurement Summary 
o Proposed Investment - Victorian Funds Management Corporation 
o VAGO Performance Audit: Fraud and Corruption Control - Local Government 
o Council Briefing and Meeting Activity 
o Internal Auditor - Annual Performance Review and Two-Year Contract 

Extension. 
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• Committee meeting 12 December 2019: 

o CEO and Mayor Credit Card Use - 1 September - 30 November 2019 
o Audit Committee Meeting Dates for 2020 
o Audit Committee Chairperson 2020 
o Review of Annual Work Plan for 2020 
o Audit Committee Charter - 2019 Annual Review 
o Audit Committee - 2019 Annual Performance Review 
o Internal Audit Reviews - Memorandums of Audit Planning 
o Status Update - Outstanding Internal Audit Recommendations 
o Victorian Auditor General's Office - Results of 2018-2019 Local Government 

Audits 
o Finance Report as at 30 September 2019 
o Strategic Risk Update 
o Cyber Security 
o Landfill Operations Progress Report 2018-2019 
o VAGO Assurance Reviews 
o Council Briefing and Meeting Activity. 

 
Assessing the Audit Committee’s Performance 
As required by the Committee’s Charter, a performance review was undertaken by the 
Committee in December 2019. The review, conducted by a self-assessment survey, was used 
to measure the Committee’s performance against its responsibilities detailed within its 
Charter. Committee members assessed the effectiveness of the Audit Committee as a whole 
and their individual performance. Results were discussed at the December Audit Committee 
meeting. 
 
As also required by the Committee’s Charter, a performance review of the Internal Auditor 
(Crowe Horwath) was also completed by the Committee in September 2019. The review was 
used to assess the Internal Auditor’s performance in achieving the objectives of the Audit 
Committee and prior to considering an extension of their contract for a further two years. 
Results were discussed at the September Audit Committee meeting and the CEO (under 
Council delegation and) on recommendation of the Committee awarded a contract extension 
to Crowe Horwath. 
 
Future 
The tenure of independent Committee member Andrew Jeffers expires 31 January 2020. Mr 
Jeffers is not seeking reappointment. An expression of interest process commenced mid-
January 2020 to fill the vacancy and will culminate in a recommendation to Council in February 
2020. 
 
During 2020, it is expected a Local Government Bill 2019 will be enacted. The Committee will 
continue to be briefed on the proposed changes and the relevant implications as necessary. 
 
Policy and Legislative Context 
Reporting of the Audit Committee’s activities is consistent with the Council Plan 2017-2021 
which includes the following commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 
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Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The Chairperson of the Audit Committee has been provided with a copy of this report. 
 
Financial and Resource Implications 
There are no financial and resource implications as a consequence of this report. 
 
Conclusion 
During 2019 Council’s Audit Committee considered a broad range of issues as detailed in this 
report. Members of the Committee worked productively and harmoniously and have met the 
objectives set out in the Charter. The Committee continues to recognise the ongoing need for 
continuous improvement in enhancing the effectiveness of the Committee and internal audit. 
The Committee also continues to work professionally and effectively with management. 
 
RECOMMENDATION 

 
That Council receives the 2019 Audit Committee Annual Report. 

 
2  
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7.3 Audit Committee Chairperson Appointment 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report. 
 
Summary 
The purpose of this report is to recommend the appointment of Mr Colin Hayman as 
Chairperson of Council’s Audit Committee for 2020. 
 
Introduction 
Council’s Audit Committee (the Committee) is established under Section 139 of the Local 
Government Act 1989 (the Act) and is an advisory committee to Council.  
 
In accordance with the Committee’s Charter, the Committee is comprised of two Councillors 
and three external or independent members. 
 
Committee appointments, including the appointment of Chairperson, can only be made by 
Council. The Act requires the Committee’s Chairperson to be an independent member. 
 
Issues 
Mr Hayman has served as Chairperson of the Committee since February 2017. All Committee 
members are supportive of his re-appointment. 
 
Mr Hayman has the necessary skills and experience to continue as Chairperson and has been 
a member of Council’s Audit Committee since February 2016. He has broad experience within 
the local government corporate services portfolio in a range of disciplines including finance, 
governance, human resource management, risk management and information technology. 
 
Mr Hayman also has experience serving on a range of community based advisory 
committees. 
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Policy and Legislative Context 
The appointment of a Chairperson of Council’s Audit Committee is consistent with the Local 
Government Act 1989, the Audit Committee’s Charter and in accordance with the following 
commitments in the Council Plan 2017-2021 that: 

Council will demonstrate high levels of ethical behaviour and corporate governance 
standards.  We will make budgetary decisions that are reflective of our financial 
circumstances.  We will advocate for and with the community to achieve outcomes.  

Model contemporary standards of corporate governance and professional standards. 

Council will recognise and make decisions that reflect our financial circumstances. 

Internal / External Consultation 
All Committee members have been consulted and are supportive of Mr Hayman’s 
reappointment as Chairperson of the Audit Committee for 2020. The Committee resolved at 
its December 2019 meeting to recommended Council reappoint him as Chairperson. 
 
Financial and Resource Implications 
There are no financial or resource implications as a result of this report. 
 
Options 
Council may appoint Mr Colin Hayman as Chairperson of the Audit Committee for 2020, or 
appoint an alternate independent member. 
 
Conclusion 
The appointment of a Chairperson of Council’s Audit Committee is consistent with Council’s 
Audit Committee Charter and the Local Government Act 1989.   
 
RECOMMENDATION 
 

That Council appoints Mr Colin Hayman to the position of Chairperson of the 
Corangamite Shire Audit Committee for 2020. 

 
2  
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8. PLANNING REPORTS 

8.1 Application to Amend a Planning Permit PP2016/045.A - Use 
and Development of a Service Station, Alteration of Access to 
Road Zone Category 1 (Manifold Street) and Display of 
Business Identification and Internally Illuminated Signage, 85-
89 Manifold Street, Camperdown 

 

 
Author: Melanie Oborne, Planning Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Melanie Oborne 
 
In providing this advice to Council as the Planning Officer, I have no interests to disclose in 
this report. 
 
Summary 
An application to amend Planning Permit PP2016/045 (the Permit) has been received and 
Council must consider approval of the proposed amendments. 
 
Planning Permit PP2016/045 was issued for Use and Development of a Service Station and 
Development of Five (5) Shops, Alterations to Service Station Requirements, Changes to 
Access to a Road Zone 1 (Manifold Street), Reduction of Loading Bay Requirements and 
Display of Advertising Signs, on land located at 85-89 Manifold Street Camperdown. 
 
The amendment application proposes changes to the layout and design of the development, 
including additional internally illuminated signage. 
 
Public notice of the application was given and three (3) submissions objecting to the proposal 
were received. The objections are based primarily on the potential for adverse amenity 
impacts on the surrounding area due to the increase to the size of the service station and the 
removal of the shops from the proposal.  
 
The objections have been considered and the proposed amendments to the application have 
been assessed against the relevant provisions of the Corangamite Planning Scheme. It is 
recommended that Council issue a Notice of Decision to Amend a Permit. 
 
Introduction 
SHA Premier Constructions Pty Ltd (the applicant) is seeking approval to amend Planning 
Permit PP2016/045 under Section 72 of the Planning and Environment Act 1987 (the Act).  
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The application received by Council on the 23 October 2019 proposes to amend the 
development approved by the Permit by:  

• Relocating and increasing the size of the service station building  
• Removing the five (5) shops from the proposal 
• Enlargement of the canopy roof 
• Increasing the number of fuel bowsers from three (3) to six (6) 
• Addition of an underground LPG tank 
• Repositioning site access and exit points. 
• Repositioning signage and additional internally illuminated signage. 

 
The use of the land for a Service Station has current planning permit approval. This report 
and the scope of the planning assessment is confined to the extent of changes proposed.  
 
History 
The original planning permit application was considered at Council’s Ordinary Meeting held 
on the 27 September 2016 where Council resolved to issue a Notice of Decision to Grant a 
Permit. No appeal was lodged with the Victorian Civil and Administrative Tribunal (VCAT) and 
the Permit was issued on the 24 October 2016. A copy of the Permit is provided under 
separate cover. 
 
A request to extend the Permit was lodged on the 22 August 2018 and the Permit was 
extended for a further two years. The permit will now expire on 24 October 2020, if the 
development has not commenced and 24 October 2022, if the development is not completed. 
 
Subject Land 
Works to clear the subject site of any buildings and materials were finalised in 2014 and the 
site has remained vacant ever since. The site has a total area of approximately 3040 square 
metres and is in the Commercial 1 Zone (see Figure 1). Heritage Overlay Schedule 76 also 
applies to the land. 
 
The site is a corner allotment, comprised of three (3) titles and has frontage to Manifold Street 
and Curdie Street. There are currently three (3) vehicle crossovers to the site from Manifold 
Street.  
 
Surrounding Area 
The subject site is located at the eastern entrance to Camperdown’s commercial precinct and 
is part of the Manifold Street Conservation Precinct. Directly south of the site are residential 
allotments containing single dwellings with associated outbuildings. Directly west is a 
dwelling in the Commercial 1 Zone. To the north is Finlay Avenue of Elms and to the east is 
Curdie Street Oak Avenue (see Figure 2). Land further north, east and south is predominantly 
residential in nature. 
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Figure 1 Planning Zone Map 
 

Figure 2 Aerial Showing Subject Site and Surrounds 
 
Proposal 
The proposal seeks to amend Planning Permit PP2016/045, as follows: 
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Amend what the permit allows to:  
‘Use and Development of a Service Station, Alteration of Access to Road Zone Category 1 
(Manifold Street) and Display of Business Identification and Internally Illuminated Signage’. 
 
Amend the endorsed plans for the development to include: 

• Relocation and increase in the size of service station building 
The application proposes to increase the size of the service station building from 165 
square metres to 300 square metres. The building will be setback 14 metres from the 
Manifold Street boundary and 1 metre from the western boundary. The building is 
proposed to be painted red in the Pie Face corporate colours.  
 

• Removal of five (5) shops 
The application includes the removal of the five shops from the proposal. The current 
permit allows for four shops to be built along the southern boundary with an additional 
shop to be located behind the service station building on the western boundary. 

 
• Enlargement of canopy roof 

The application proposes to increase the canopy roof to 727 square metres from 
270 square metres and increase the height from 5.8 metres to 6.2 metres. The canopy 
will have white steel columns and the fascia will be in the United Petroleum blue.  

 
• Increase in fuel bowsers from three (3) to six (6) 

The application proposes to increase the number of fuel bowers from three (3) to six 
(6), including three high flow pumps. 

 
• Addition of an underground LPG tank 

This application provides for the sale of gas and the installation of an underground 
LPG tank. 

 
• Repositioning of site access and exit points 

As part of this application it is proposed to locate the two vehicular access further 
apart and increase the width of each access point onto Manifold Street to allow easier 
movability for larger vehicles.  

 
• Repositioning and internal illumination of signage 

The original approval allowed for a total of nine signs – one (1) site ID sign to be 
internally illuminated and another eight (8) business identification signs to be located 
on the shop fronts, kiosk front and fuel canopy. The application proposes additional 
internally illuminated signs, as follows: 

 
1. Site ID sign – 8 x 2.90 metres to be internally illuminated 
2. Canopy Fascia – 1 x 3.76 metres to be internally illuminated  
3. Diesel Canopy Fascia – 1 x 2.955 metres to be internally illuminated 
4. Building Fascia: Quickstop – 0.8 x 3.5 metres to be internally illuminated 
5. Building Fascia: Pie Face – 0.8 x 5.5 metres to be internally illuminated 
6. Building Sign: Pie Face – 1.5 x 1.5 metres to be internally illuminated 
7. Building End Wall: Sign Writing – 4 x 12 metres. 

 
The signs will mostly comprise the corporate colours for United Petroleum and Pie 
Face franchise being blue, red and white. 
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• The application also includes the relocation of the loading bay and bin yard to the 
south western corner of the site, provides for acoustic fencing along the south and 
western boundaries in accordance with the conditions on the Permit and for a total of 
12 car parking spaces, including one accessible car park and two staff car parks (see 
figure 3). 

 
Amend conditions  
The application proposes consequential changes to the Permit conditions, including 
additional internally illuminated signs. 
 

 
Figure 3 Proposed Site Layout Plan  
 
A copy of the application is provided under separate cover. 
 
Amended plans were received by the applicant on 20 January 2020 and the application was 
amended under Section 57A(1) of the Planning and Environment Act 1987. The amended 
plans are minor and provide for a change to the egress width from the site and vary external 
colours of the building. 
 
Policy and Legislative Context 
Zoning 
The subject site is in the Commercial 1 Zone (C1Z). A service station is a Section 2 Use – 
permit required within the zone. The use of land for a service station has already been 
approved by Planning Permit PP2016/045 and is not required to be considered as part of this 
assessment.  
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A planning permit is required for buildings and works in the C1Z and an assessment of the 
proposed amendments to the development will be considered against the purpose and 
decision guidelines of the zone. 
 
The purpose of the Commercial 1 Zone is to create vibrant mixed use commercial centres for 
retail, office, business, entertainment and community uses.  
 
Overlays 
The Heritage Overlay Schedule 76 applies to the land which relates to the Manifold Street 
Conservation Precinct.  
 
Under the overlay, a planning permit is required to construct a building or carry out works and 
to construct or display a sign. The proposed amendments to the service station development 
need to be assessed against the overlay which seeks to conserve and enhance heritage 
places and ensure development does not adversely affect the significance of heritage places. 
 
Planning Policy Framework (including Municipal Strategic Statement and Local Policy) 
The following clauses from the Planning Policy Framework (PPF) are relevant to this 
application and need to be considered in the assessment of the application. 
 
Clause 11 Settlement 
− Clause 11.01-1S Settlement  
− Clause 11.01-1R Settlement – Great South Coast 
Clause 13 Environmental Risks and Amenity 
− Clause 13.04 Soil Degradation 

 Clause 13.04-1S Contaminated and potentially contaminated land 
− Clause 13.05 Noise 

 Clause 13.05-1S Noise Abatement 
− Clause 13.06 Air Quality 

 Clause 13.06-1S Air Quality Management 
Clause 15 Built Environment and Heritage 
− Clause 15.01 Built Environment 

 Clause 15.01-1S Urban Design 
 Clause 15.01-2S Building Design 
 Clause 15.01-5S Neighbourhood Character 

− Clause 15.03 Heritage 
 Clause 15.03-1S Heritage conservation 

Clause 17 Economic Development 
− Clause 17.01 Employment 

 Clause 17.01-1S Diversified Economy 
Clause 18 Transport 
− Clause 18.01 Integrated Transport 

 Clause 18.01-2S Transport system 
− Clause 18.02 Movement Networks 

 Clause 18.02-4S Car parking 
Clause 21 Municipal Strategic Statement 
− Clause 21 Municipal Profile 
− Clause 21.02 Settlement, Built Form and Heritage 
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 Clause 21.02-3 Built Form and Urban Design 
 Clause 21.02-4 Heritage 

− Clause 21.04 Economic Development 
 Clause 21.04-3 Commercial and Industrial Areas 

− Clause 21.06 Local Areas 
 Clause 21.06-1 Camperdown  

Clause 22 Local Planning Policies 
− Clause 22.04 Heritage 
 
Particular Provisions 
Clause 52.05 – Signs 
A permit is required for business identification signs in the Commercial 1 Zone where the total 
display area of all signs exceeds 8 square metres and for internally illuminated signs where 
the total display area exceeds 1.5 square metres. 
 
The application provides for several signs which exceed these requirements and a planning 
permit is required. The Clause seeks to ensure that signs are compatible with the amenity and 
visual appearance of an area and that the sensitivity of the area in terms of the natural 
environment, heritage values and residential character are considered. 
 
Clause 52.06 – Car Parking 
There is no number of car parking spaces specified for a service station under Clause 52.06. 
The applicant has allowed for a total of twelve (12) car parking spaces. 
 
Clause 52.29 – Land Adjacent to a Road Zone, Category 1 
A permit is required to create or alter access to a Road Zone Category 1 (Manifold 
Street/Princes Highway). The application is seeking to reposition the proposed access from 
what was previously approved and was required to be referred to VicRoads.  
 
The effect of the proposal to reposition the proposed access on the operation of the road and 
public safety must be considered in the assessment of this application. 
 
Clause 65.01 – Approval of an application or plan 
Before deciding on an application or approval of a plan, the responsible authority must 
consider the decision guidelines as appropriate. 
 
Internal / External Consultation 
Referrals 
The following referrals and notices were carried out for this application. 
 
Section 55  
Referral Authority Response 
VicRoads 
(Determining 
Referral 
Authority) 

Does not object to the amended proposal provided conditions 
requiring the permit holder to undertake roads works consisting of 
right turn lane, removal of redundant crossovers and the creation of 
two new crossovers before the development commences are 
included on the permit. 
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Section 52  
Notice Authority Response 
Wannon Water Does not object to the granting of an amended permit subject to 

conditions requiring the permit holder to undertake works to service 
the proposed development. 

Environment 
Protection 
Authority (EPA) 

Does not object to the granting of an amended permit subject to 
updated conditions be placed on the amended permit relating to 
environmental protection measures.  

 
Internal Referrals Response 
Assets Planning Conditions on the original permit PP2016/045 in relation to the 

drainage plan, construction management plan, control of light, sealed 
pavement, vehicle manoeuvring, car parking, loading and unloading 
still apply to the amended permit application. 

Heritage Advisor Generally supportive of the amended design of the proposed service 
station except for the extensive use of the colour red on the service 
station building. 

 
Advertising 
Notice of the application was given in accordance with Section 52 of the Planning and 
Environment Act 1987 and included: 

• letters to landowners and occupiers of property within 100 metres of the subject site;  
• public notice in the Warrnambool Standard and Camperdown Chronicle newspapers; 
• a sign on site; and  
• notice being placed on Council’s website.  

 
Council received three (3) submissions to the application objecting to the proposal, raising 
issues which can be summarised as: 

• Use of land for a service station only 
• Proliferation of service stations in town 
• Visual amenity impacts and inconsistency with the surrounding heritage character 
• Noise impacts 
• Light spill 
• Odour emissions 
• Health impacts 
• Traffic impacts 
• Acoustic Fencing not compliant with current permit 
• Hours of operation 
• Increase in height of Site ID sign 

 
Copies of the submissions have been provided under separate cover. 
 
Consultation 
Consultation for the application included a Council site inspection held on 10 December 2019. 
The applicant was invited to attend but was an apology. Details of the application were 
discussed along with the concerns of the objectors. 
  



AGENDA - ORDINARY MEETING OF COUNCIL 28 JANUARY 2020 

  

Page 28 

 
Planning Assessment 
Assessment of the amendment application will address how the proposed amended 
development responds to the applicable planning controls of the Corangamite Planning 
Scheme, including the Planning Policy Framework (PPF), zone, overlay and particular 
provisions. 
 
It must be noted that assessment of the application is confined to the changes proposed and 
is not a full merits review on whether the use and development of the site is acceptable.  
 
Planning Policy Framework 
The objectives and strategies of the PPF seek to promote economic development and growth 
within existing township boundaries while ensuring development responds appropriately to 
character and heritage values of the surrounding area. The PPF also identifies the need that 
planning decision making manages potential environmental risks and amenity impacts 
appropriately.  
 
The Municipal Strategic Statement and local policies promote Camperdown as the Shire’s 
main commercial centre while recognising the significant natural and cultural heritage features 
of the township.  
 
Consideration must be given to how the amended development responds to the PPF. The 
following comments are made: 

• The buildings and works provide for a modern service station in the commercial centre 
of Camperdown with frontage to Manifold Street (Princes Highway) being the main 
highway connecting Melbourne to south west Victoria. 

• Local policy seeks to promote the Shire as an attractive place to work, live and invest 
by supporting growth of commercial and retail businesses in the centre of 
Camperdown township. The amended proposal provides for a valuable opportunity to 
introduce a new business within appropriate zoned land in Camperdown. 

• The application has considered the heritage significance of the area, in reducing the 
overall building footprint of the proposed development and providing landscaping to 
soften the visual impact the buildings will have on the streetscape. However, the 
extensive use of the colour red for the service station building will cause the 
development to dominate the heritage streetscape unnecessarily and it is 
recommended this be amended. Any amended permit issued can include a permit 
condition to this effect.  

• The use of land for a service station has existing approval and the change to the layout 
and design of the proposed development is not considered to provide any further 
environmental risks and amenity impacts that cannot be managed through permit 
conditions. 

 
Commercial 1 Zone 
The purpose of the zone is to create a vibrant mixed use commercial centre, whilst providing 
for residential uses at densities complementary to the role and scale of the area.  
 
The use of the land for a service station has current planning permit approval and is 
appropriate in the Commercial 1 Zone. The following comments are made in response to the 
decision guidelines of the zone for the proposed building and works: 

• The proposed development is a standard design for a modern service station. The 
development will be setback from the street with landscaping used to soften the 
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impact of the development and to help integrate the site with the streetscape. Heritage 
matters and local character will be addressed separately.  

• The interface with the adjoining residential zoned land to the rear of the site is provided 
with an acceptable level of protection through the construction of a 2 metre high 
acoustic fence and the inclusion of permit conditions to mitigate potential amenity 
impacts from lighting, noise and environmental pollution. 

• The design of the development provides adequate provision for vehicles to access the 
site, including loading, unloading and waste removal to occur off street. Car parking 
will be addressed separately. 

• Services are available for connection and the design of the buildings can comply with 
the requirements of relevant authorities. 

 
Heritage Overlay (Schedule 76) 
Heritage Overlay (Schedule 76) seeks to conserve and enhance the heritage place, Manifold 
Street Conservation Precinct and ensure development does not adversely affect the 
significance of the precinct. 
 
The application has been considered against the decision guidelines of the overlay and the 
Heritage Advisor has provided an assessment of the impact of the proposed development on 
the streetscape. The following comments are made: 

• The revised design of the proposed service station development is generally 
supported. 

• The scale and form of the development and the placement of buildings will ensure the 
development does not dominate the views of the historic streetscape. 

• The internal illumination of signage is acceptable in this location but the extensive use 
of red in the painting of the service station building is not acceptable as it will cause 
the development to unnecessarily dominate the streetscape. A permit condition 
requesting that amended plans be submitted for approval with an alternative colour 
schedule, is an appropriate response to manage this outcome and ensure the 
development is appropriate in its context.  

 
Signs 
The application seeks approval for business identification and internally illuminated signage.  
 
The property is in a Commercial area which has minimum planning limitations, however, 
consideration must be given to the character of area and the cumulative impact of the signs 
having regard to the Heritage Overlay.  
 
The placement and scale of the signage on the canopy and service station building is in 
keeping with predominant signage locations in the streetscape. The Site ID sign is in line with 
existing buildings so as not to stand out and the oak trees along Curdie Street will also 
minimise direct views to signage on approach to town from the east along Manifold Street. 
 
Access to Road Zone and Car Parking 
VicRoads was referred the application and has no objection to the proposal, subject to 
conditions being placed on the permit for certain works to be done in order to protect the 
operation of the road. 
 
The application provides for twelve (12) car parking spaces on site including, one (1) 
accessible car parking space and two (2) car parking spaces for staff. The spaces will be 
provided for in front of the service station building and includes a walkway between spaces 
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providing patrons safe access to the building. The car parking proposed is suitable to meet 
the needs of the service station. 
 
Amended Plans 
Amended plans were received for the application on 20 January 2020, which slightly increase 
width of the egress position of the site to Manifold Street and change external colours of the 
western and southern wall of the building from red to white, in response to referral comments 
received from Council’s Heritage Advisor. 
 
The amended plans are minor and do not change the nature of the application and outcomes 
of this assessment. The plans we re-referred to the Heritage Advisor for comment, who 
supports the change in external colour from red to white for the western and southern walls, 
along with retention of red to the building entrance.  
 
However, the use of red along the northern wall adjoining Manifold Street and the Finlay 
Avenue of Elms, is not supported and should be changed to limit any negative visual impact 
or contrast it will have on the heritage values of the area. As such, a condition of any amended 
permit will be included requiring further amended plans showing a muted colour in brown, 
grey or black on this elevation. 
 
Response to Objections 
Three (3) submissions objecting to the application have been received. The key issues raised 
in the objections and an officer response to each is provided in the table below. 
 
Objection  Officer Response  
Use of land for a service 
station only 

Objection not supported 
The existing Permit provides approval for the land to be 
used for a service station. The scope of Council’s decision 
making is limited to the extent of the proposed changes 
and the proposal does not result in a transformation to the 
site. The permit does not compel or require the site to be 
developed for mixed use purposes. 

Proliferation of service 
stations in town 

Objection not supported 
Objections identify that there are already three (3) service 
stations operating in Camperdown, including two (2) on 
Manifold Street, meeting the needs of travellers and this 
proposal will have a negative impact on the entire town. 
Commercial competition for a business or service is not a 
valid planning consideration under the Planning and 
Environment Act 1987. Any decision must be made based 
on whether the use and development is appropriate. 

Visual amenity impacts and 
inconsistency with the 
surrounding heritage 
character  

Objection not supported 
It is not accepted that the proposal will cause an 
unacceptable visual impact on the on the streetscape and 
adjoining properties.  
The land is in the Commercial 1 Zone where this type of 
development is appropriate. Landscaping will be 
undertaken to ensure the development is integrated with 
the surrounding area and a condition on any amended 
permit requiring changes to paint schedule to muted 
colours will ensure buildings do not unnecessarily 
dominate the heritage streetscape. 
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Objection  Officer Response  
Noise Impacts Objection not supported 

It is accepted that noise will arise as a result of the service 
station. The proposal incorporates acoustic fencing on 
boundaries adjoining residential properties to manage 
amenity impacts. The permit holder/operator will have a 
responsibility to ensure compliance with EPA noise 
guidelines and manage the amenity of the area. 

Light Spill 
 

Objection not supported 
External and illuminated lighting for a service station is 
acceptable within a commercial zone. The design of any 
lighting and permit conditions will ensure that residential 
amenity and light spill is appropriately managed.  

Odour Emissions Objection not supported 
The proposed changes to the permit do not increase or 
raise further issues for odour emissions. Existing 
conditions on the permit, including EPA conditions will be 
retained to manage this issue. 

Health Impacts Objection not supported 
Impacts arising from noise and air quality have been 
assessed and will be managed via permit conditions. EPA 
support the amended proposal which is not likely to result 
in health impacts to nearby residents.  

Traffic impacts Objection not supported 
While the amended application will change the way the 
site is used from the current Permit, it is not an 
unacceptable outcome for property in a commercial area 
with frontage to a main road.  
Additionally, the application was referred internally to 
Assets Planning and externally to VicRoads, both with no 
objection to the amended development subject to permit 
conditions being retained on any amended permit being 
issued.   

Acoustic Fencing not 
compliant with current 
permit 

Objection not supported 
The amendment application does not seek to amend the 
permit conditions relating to the construction of acoustic 
fences on the property boundary. The conditions will not 
be changed on any amended permit and acoustic fencing 
will be constructed for the development. 

Hours of operation Objection not supported 
The current application is not proposing any changes to 
the hours of operation. The hours approved under permit 
PP2016/045 still apply and are appropriate in this context. 

Increase in height of Site ID 
sign 
 

Objection not supported 
The design and location of the sign has been assessed 
and is acceptable in the proposed location. Adjoining 
trees and vegetation will assist in providing a visual screen 
when approaching the town from the east along Manifold 
Street.  

 
The applicant has provided a response to the submissions which is attached under separate 
cover.  
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Options 
Council has the following options in deciding upon the application to amend the Permit: 

1. Issue a Notice of Decision to Amend a Permit, subject to conditions as set out in the 
recommendation. (Recommended option)  

2. Issue a Notice of Decision to Amend a Permit, with changes to the recommended 
conditions. 

3. Issue a Notice of Decision to Refuse to Grant an Amendment to a Permit. 
 
Conclusion 
The application to amend Planning Permit PP2016/045 is supported. The amended 
development associated with an approved use for a service station is appropriate in the 
Commercial 1 Zone. Potential adverse amenity and environmental impacts on the surrounding 
area can be managed through permit conditions.  
 
The proposal provides an acceptable response to the Planning Policy Framework, 
Commercial 1 Zone, Heritage Overlay and the particular provisions for Signs, Access to Road 
Zone and Car Parking, resulting in the proper and orderly planning of the area. 
 
It is recommended that Council issue a Notice of Decision to Amend a Permit subject to 
conditions. 
 
RECOMMENDATION 

 
That Council, pursuant to Section 75 of the Planning and Environment Act 
1987, resolves to issue Notice of Decision to Amend Permit PP2016/045.A 
for the Use and Development of Land for a Service Station, Alteration of 
Access to Road Zone Category 1 (Manifold Street) and Display of Business 
Identification and Internally Illuminated Signage in respect to the land 
known and described as Lot 1 TP 326348C, Lot 1 TP 424825W and Lots 1 
and 2 TP 678910M, 85-89 Manifold Street Camperdown subject to the 
following conditions: 

Amended Plans Required 

1. Prior to the commencement of development, amended plans must be 
submitted to and approved by the Responsible Authority. When approved, 
the plans will be endorsed and then form part of the permit. The plans must 
be drawn to scale with dimensions and a minimum of three copies 
provided. Such plans must be generally in accordance with the most 
recent plan submitted but modified to show:  

(a) External colour for the northern wall of the service station building in a 
muted tone such as brown, grey or black. 

(b) Acoustic fencing along the interface with adjoining properties: 

(i) 2.4 metres minimum height along the 91 Manifold Street boundary 

(ii) 2 metres minimum height along the south-western site boundary. 

2. All buildings and works shown on the amended plans must be completed 
to the satisfaction of the Responsible Authority prior to commencement of 
the use. 
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Landscaping 

3. Prior to the commencement of development, three complete sets of 
landscape plans must be submitted to the Responsible Authority. When 
endorsed, the plans will form part of the planning permit. The plans must 
be to the satisfaction of the Responsible Authority and must show: 

(a) The planting of predominantly native grasses and shrubs indigenous to 
the area; 

(b) The landscaping within the immediate vicinity of the exit point crossover 
must be maintained to a height that ensures pedestrians are readily 
visible. 

4. The works contained in the Landscape Plan must be implemented to the 
satisfaction of the Responsible Authority prior to the commencement of 
the use. 

5. The landscaping works shown on the endorsed plans must be maintained 
to the satisfaction of the Responsible Authority. 

Fencing 

6. Prior to the commencement of development, an acoustic fence must be 
erected on the land along the adjoining property boundaries of the site. 
The fence must be in accordance with Condition 1b. 

7. The design of the fence must be prepared to the satisfaction of the 
Responsible Authority in consultation with an acoustic engineer. 

8. The acoustic fence must be constructed of concrete, or similar material, 
to the satisfaction of the Responsible Authority. 

9. The fence and its acoustic qualities must be maintained to the satisfaction 
of the Responsible Authority.  

Drainage Plan 

10. Prior to the commencement of development, a properly prepared drainage 
discharge plan with computations to the satisfaction of the Responsible 
Authority must be submitted to and approved by the Responsible 
Authority. When approved, the plans will be endorsed and will then form 
part of the permit. The plans must be drawn to scale with dimensions and 
a minimum of three copies must be provided. The plans must include: 

(a) Stormwater generated to be discharged to a legal point of discharge. 

Advertising Signs 

11. The location and details of signs as shown on the endorsed plans must not 
be altered without the written consent of the Responsible Authority. 

12. External sign lighting must be designed, baffled and located to the 
satisfaction of the Responsible Authority to prevent any adverse effect on 
adjoining land. 

General Amenity 

13. All buildings and works must be maintained in good order and appearance 
to the satisfaction of the Responsible Authority. 
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14. The use and development must be managed so that the amenity of the 
neighbourhood is not detrimentally affected, through the: 

(a) processes carried on; 

(b) the transportation of materials, goods or commodities to or from the 
land; 

(c) the appearance of any buildings, works or materials; 

(d) the emission of noise, artificial light, vibration, smell, fumes, smoke, 
vapour, steam, soot, ash, dust, waste water, waste products, grit, or oil; 

(e) the presence of vermin. 

Construction Management Plan 

15. Prior to the commencement of development, a Construction Management 
Plan must be submitted to the Responsible Authority. The plan must 
demonstrate: 

(a) Measures taken to ensure the safety of significant trees, including 
branches, trunks and root systems, along the Curdie Street road 
reserve. 

(b) Methods to ensure all excess soil from construction works and other 
waste material is removed from the land at regular intervals 

The Construction Management Plan must be approved by and 
implemented to the satisfaction of the Responsible Authority. 

Consolidation of Lots 

16. Prior to the commencement of the use, the lots that comprise the land 
must be consolidated into one lot and a copy of the consolidated title 
provided to the Responsible Authority. 

Control of Light Spill 

17. External lighting must be designed, baffled and located so as to prevent 
any adverse effect on adjoining land to the satisfaction of the Responsible 
Authority. 

Hours of Operation 

18. The use (including for deliveries) may operate only between the hours of 
5.30am-Midnight Monday to Sunday (including public holidays). These 
times must not be altered without the written consent of the Responsible 
Authority. 

Noise Control 

19. Noise levels emanating from the premises must comply with the 
requirements of the Environment Protection Authority’s Noise from 
Industry in Region Victoria guideline (EPA publication 1411). 

Sealed Pavement 

20. The ingress and egress to the subject land, all internal carriageways and 
all car parking required by this permit shall be surfaced with an all-weather 
bitumen pavement (or other approved sealing material) and drained to the 
satisfaction of the Responsible Authority. 
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Vehicle Manoeuvring 

21. Vehicular crossings must be constructed to the road and suit the proposed 
driveways, with any existing crossing or crossing opening to be removed 
and replaced with footpath, nature strip, and kerb and channel to the 
satisfaction of the Responsible Authority. 

Car Parking 

22. All car parking spaces must be designed to allow all vehicles to drive 
forwards both when entering and leaving the property.  

23. Prior to the commencement of the use, the areas set aside for parking of 
vehicle and access lanes as shown on the endorsed plans must, to the 
satisfaction of the Responsible Authority, be: 

(a) Constructed 

(b) Properly formed to such a level that they can be used in accordance 
with the plans 

(c) Surfaced with concrete, asphalt or paving 

(d) Drained and maintained 

(e) Line marked to indicate each car space and all access lanes 

(f) Clearly marked to show the direction of traffic along access lanes and 
driveways. 

Loading/Unloading 

24. The loading and unloading of goods from vehicles must only be carried out 
on the land subject to this permit, within the designated loading bay(s) and 
must not disrupt the circulation and parking of vehicles on the land. 

External Music 

25. No externally amplified music is permitted. Any external public address 
system must be set at a suitable level that will not cause a nuisance to 
adjoining and nearby residents to the satisfaction of the Responsible 
Authority. 

Cultural Heritage Management Plan 

26. An approved copy of the Cultural Heritage Management Plan must be kept 
on-site at all times and that all employees and contractor staff are aware 
of the requirements of the Plan. 

VicRoads 

27. Before the development commences, the following road works on 
Manifold Street (Princes Highway) must be completed at no cost to, and to 
the satisfaction of the Roads Corporation (VicRoads) and the Responsible 
Authority: 

(a) Right turn lane. 

(b) Removal of redundant access crossovers and reinstatement of the area 
to the satisfaction of the Roads Corporation and the Responsible 
Authority. 
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(c) Creation of two (2) new crossovers to the satisfaction of the 
Responsible Authority. 

28. Prior to the works on the Princes Highway road reserve commencing, the 
applicant must enter into a works agreement with VicRoads, confirming 
design plans and works approvals processes, including the determination 
of fees and the level of VicRoads’ service obligations. Contact 
swrresponse@roads.vic.gov.au. 

Environment Protection Authority 

29. There must be no emissions of noise and/or vibrations from the premises 
which are detrimental to either of the following: 

(a) The environment in the area around the premises; and 

(b) The wellbeing of persons and/or their property in the area around the 
premises. 

30. A secondary containment system must be provided for liquids which if split 
are likely to cause pollution or pose an environmental hazard. 

31. Pollution control devices must be installed to prevent the discharge of 
waste to the environment and stormwater system. 

32. The permit holder must ensure that litter originating from the premises is 
not present beyond the boundaries of the premises. 

33. Prior to the commencement of the use, Vapour Recovery must be installed 
to ensure vapours are recovered and prevented from escaping to the 
atmosphere. 

34. Petroleum storage tanks must be designed, installed and operated in 
accordance with the Guidelines on the Design, Installation and 
Management Requirements for Underground Petroleum Storage Systems 
(UPSS), EPA Publication 888.4 August 2015.  

35. All tanks must be decommissioned by suitably qualified professionals, as 
outlined in the EPA Publication 888.4 Underground Petroleum Storage 
Systems (UPSS) 2015 or as amended and the Australian Standards 
referenced therein. 

Wannon Water 

36. The provision, at the developers cost, of the required sewerage works 
necessary to serve the proposed development. 

37. The provision, at the developers cost, of the required backflow and water 
supply works necessary to serve the proposed development. 

38. The developer is to ensure all proposed buildings (or any overhang) and 
other infrastructure are clear of existing sewer easements and at least 1 
metre horizontally clear of the outside edge of existing sewers and water 
mains on or adjacent to the property. 

39. The developer obtaining the necessary consents and approvals for: 

(a) Alteration to or connection of on-site plumbing. 
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(b) The discharge of “trade waste” (other than domestic sewage) from the 
property. 

(c) Building over or within any easement. Building over or within 1 metre 
horizontally of water or sewerage works whether within or beyond the 
boundary of the property or easement. 

(d) The placement of fill or cutting (benching) over existing sewers or 
sewerage easements on the property  

Expiry of Permit 

40. This permit will expire if one of the following circumstances applies:  

(a) The development is not started within two (2) years of the date of this 
permit.  

(b) The development is not completed within four (4) years of the date of 
this permit. 

(c) The use is not commenced within four (4) years of the date of this 
permit.  

The Responsible Authority may extend the periods referred to if a request 
is made in writing before the permit expires or within six (6) months 
afterwards.  

 
 
 

Attachments 
1. Application to Amend Permit - Under Separate Cover 
2. Copy of Original Permit and Endorsed Plans - Under Separate Cover 
3. Comments from External Agencies - Under Separate Cover 
4. Copy of Submissions - Under Separate Cover 
5. Applicant Response to Submissions - Under Separate Cover 
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9. OFFICERS' REPORTS 

9.1 Proposed Gifting to SES of 32 Silvester Street, Cobden 
 

 
Author: Wendy Williamson, Property Officer 
 
File No:   
 
Previous Council Reference: 25 June 2019, Item 9.10    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Wendy Williamson 
 
In providing this advice to Council as the Property Officer, I have no interests to disclose in 
this report. 
 
Summary 
This report recommends Council gift the Council owned premises located at 32 Silvester 
Street, Cobden to the Victoria State Emergency Service (VICSES). 
 
Introduction 
On 25 June 2019 Council resolved at its meeting to give notice and seek submissions under 
the Local Government Act 1989 to gift 32 Silvester Street, Cobden being known as the 
Cobden VICSES Headquarters to VICSES for a peppercorn amount of one dollar. Council 
also resolved that a caveat be registered on the land title, outlining that the sale will be 
conditional on the VICSES repurposing the funds within the Corangamite Shire, should the 
premises ever be sold.  Submissions closed on 28 August 2019 with no submissions received. 
 
Since that time Council officers have been negotiating the conditions of the sale with VICSES.   
VICSES have advised that it does not support a caveat being placed on the land. Any land 
transfer from Council would need to be unencumbered and contain no caveats or any other 
conditions in order for VICSES to accept a land transfer. 
 
It is now proposed that Council reconsider the gifting without being conditional on inclusion 
of a caveat.   
 
Issues 
Cobden VICSES is located at 32 Silvester Street, Cobden and is situated on Council owned 
land. The land was purchased by Council on 10 April 1975 and is the former IOOF Hall. The 
land is zoned public use. Council incurs the cost of water and electricity at this site totalling 
approximately $1,800 per annum. As land owner, Council is responsible for carrying out 
essential safety measures at the facility. Council also covers the cost of building and some 
contents insurance. The property holding costs for the facility are approximately $4,800 per 
annum. 
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On 20 December 2017 a Memorandum of Understanding (MOU) between the State 
Government of Victoria, VICSES and the Municipal Association of Victoria (MAV) was entered 
into to support VICSES Volunteer Units in securing accommodation. 
 
The purpose of the MOU is to establish and record formal tenure agreements with VICSES 
volunteer units occupying Council owned and managed premises.  
 
VICSES prefer the gifting of land or long lease terms to secure its VICSES tenancies which 
would be more likely to then be able to attract any necessary capital funding required to carry 
out building improvements.  
 
Council resolved at its meeting on 25 June 2019 to seek submissions for the sale of land and 
that if the land was to be gifted a caveat was to be registered on the land title, outlining that 
if VICSES sold the land that the sale will be conditional on the VICSES repurposing the funds 
within the Corangamite Shire. 
 
Council officers have discussed the conditions of the lease with VICSES who have stated that 
it cannot enter into an agreement that regulates sale proceeds from a sale of a property, as 
doing so would be contrary to Victorian State Government Policy in connection with disposal 
of assets. Specifically, if the property becomes surplus to requirements as a statutory body 
corporate and State Government Agency, the Victoria State Emergency Service is bound to 
comply with Department of Treasury and Finance (DTF)'s Victorian Government Landholding 
Policy and Guidelines.  
 
It should also be noted that any proceeds from sale of land held by VICSES must be returned 
to consolidated revenue and therefore a commitment to repurposing funds within the shire 
cannot be achieved.   
 
The risk of VICSES selling off the parcel of land without reinvesting in VICSES services in 
Corangamite Shire has been considered as low.  If this was to occur, it is likely the community 
and Council would have a role as stakeholders in the decision-making process.   
 
Council could opt to lease the Cobden VICSES building instead however this would be for a 
term of 40 years and Council would continue to be liable for any required structural capital 
improvements. The CEO of VICSES has provided assurances that there are no plans to close 
the Cobden VICSES unit. 
 
Policy and Legislative Context 
Gifting the premises to VICSES is in keeping with the commitments in the 2017-2021 Council 
Plan: 

Foster a partnership approach to Emergency Management and understanding risks 
 
We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 
 
Council will continue to provide and support a range of community and social support services 

 
All necessary permits and approvals for any works and improvements to the facility will be 
applicable and in accordance with the zoning of the land.  
 
  

https://protect-au.mimecast.com/s/33EGC71RDNHm7q0F85eY9?domain=dtf.vic.gov.au
https://protect-au.mimecast.com/s/33EGC71RDNHm7q0F85eY9?domain=dtf.vic.gov.au
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Internal / External Consultation 
In accordance with Section 191 of the Local Government Act 1989, Council is not required to 
advise of its intention to gift the land to the VICSES as the VICSES are defined as a public 
body. As part of Council’s commitment to being open and transparent, the intention to gift 
the premises was advertised, with submissions closing on 28 August 2019. No submissions 
were received. 
 
Council officers have met with the VICSES Regional Representatives and local unit members.  
It was noted in discussion about the Cobden site that preference for the VICSES would be to 
own the site, as opposed to leasing.  
 
Financial and Resource Implications 
Council is currently responsible for all service and operating costs at the Cobden VICSES 
facility, including water, electricity, insurance and essential safety measures at a cost of 
approximately $4,800 (based on the 2018-2019 financial year).  
 
Should Council gift the premises to the VICSES there will be a saving to Council of recurrent, 
and future capital and structural works associated with the facility. 
 
Conclusion 
VICSES advise that they would not support being gifted the property with any restrictions on 
the title as it would contravene their legislative requirements and policies. It is proposed that 
Council gift the property at 32 Silvester Street, Cobden to the Victoria State Emergency 
Service, with a clear title and without any stipulations on the transaction.  
 
VICSES currently occupy the premises located as 32 Silvester Street, Cobden and there is no 
tenancy arrangements in place between the VICSES and Corangamite Shire Council. The 
VICSES have requested Council establish and record formal tenure agreements with VICSES 
Volunteer Units. VICSES have advised that the gifting of the land which the Cobden VICSES 
unit operate out of is their preference. 
 
Submissions have been sought in accordance with the Local Government Act 1989 with no 
submissions received. 

Gifting of the land will enable the Cobden VICSES Unit to have ongoing security over its 
residence and provide improved ability to attract capital grants, whilst relieving Council of its 
future capital obligations and any property holding costs. 

 
RECOMMENDATION 

That Council: 

1. Gift the premises located at 32 Silvester Street, Cobden being known as 
the Cobden VICSES Headquarters to VICSES for a nominal amount being 
one dollar (exc. GST) 

2. Affix the Common Seal of Council to the transfer of land documents.  
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9.2 Community Group Loan Guarantee Policy 
 

 
Author: Adam Taylor, Manager Finance 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report seeks Council adoption of the revised Community Group Loan Guarantee Policy 
dated January 2020 as attached.   
 
Introduction 
The Community Group Loan Guarantee Policy is due for review. The policy has been reviewed 
by management and no amendments are proposed. 
 
Issues 
The Community Group Loan Guarantee Policy sets the guidelines to be used to assist Council 
in considering requests to act as guarantor for loans to local community groups. These 
guidelines include: 

• purpose of the loan 
• types of eligible projects 
• Council limits 
• Council records 
• information to be submitted by an applicant 
• Terms of Guarantee arrangements entreated into by Council 
• monitoring of Financial Position of groups for which Council acts as Guarantor. 

 
The policy also deals with what happens in the event of a default on a guaranteed loan to a 
community group. 
 
Council currently has one approved community group loan guarantee in place; Camperdown 
Football Netball Club which was approved in November 2019. The loan for this guarantee is 
yet to be drawn down. 
 
Policy and Legislative Context 
Consideration of this report is in accordance with Council’s Community Group Loan 
Guarantee Policy and the following commitments in the Council Plan 2017-2021: 
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Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
The Senior Officer Group has reviewed the proposed changes to the Policy. 
 
Financial and Resource Implications 
No community group that has been a beneficiary of a Council loan guarantee has defaulted 
in the past. The policy outlines what would happen in the case of a default on a guaranteed 
loan.  
 
Options 
Council may adopt the reviewed Community Group Loan Guarantee Policy as presented or 
with amendments. 
 
Conclusion 
The Community Group Loan Guarantee Policy provides guidelines to assist Council in 
considering requests to act as guarantor.  
 
RECOMMENDATION 

 
That Council:  

1. Revokes the Community Group Loan Guarantee Policy dated January 
2017. 

2. Adopts the Community Group Loan Guarantee Policy dated January 2020. 

 
 
 

Attachments 
1. Community Group Loan Guarantee Policy - January 2020 
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9.3 Finance Report - December 2019 
 

 
Author: Adam Taylor, Manager Finance 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report is to note Council’s current financial position as at 31 December 2019 and to 
approve changes to the 2019-2020 reviewed budget, that have resulted from a quarterly 
review of operations. 
 
Introduction 
Council adopted the 2019-2020 Budget at a Special Council meeting in June 2019. At the 
August 2019 ordinary Council meeting a number of 2018-2019 projects and grants paid in 
advance were identified as being required to be carried forward to the 2019-2020 year.  
 
During September 2019 & December 2019, managers conducted a review of budgets and the 
required funds to deliver programs and initiatives. The report is seeking approval of the 
changes which will reduce the cash position by $293,517. Notwithstanding the changes to 
the cash position, Council year to date financial performance for 2019-2020 remains on target.  
 
Issues 
Budget Variations 
Council’s target cash position is $5 million or greater on an annual basis. The cash position 
as at 30 June 2019 was $23.31 million which was primarily due to incomplete projects, grant 
funding received in advance and a favourable result to the adjusted forecast. The higher than 
forecast cash position as at 30 June 2019 will fund the carry forward budget adjustments 
approved in September 2019 and improve the starting position for the 2020-2021 budget. A 
summary of forecast cash position after the inclusion of the December quarter review is 
detailed below 
 

Cash position as at 30 June 2019 $23,306,297 
2019-2020 adopted surplus / (deficit) $431,506 
2018-2019 carry forwards (net) ($13,023,376) 
2019-2020 September quarter adjustments ($457,726) 
2019-2020 December quarter adjustments ($293,517) 
2019-2020 Forecast “cash” Surplus/(Deficit) $9,963,184 
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A summary of the December 2019 quarter adjustments is as follows: 
 

Capital projects $568,185 
Recurrent operations  ($128,935) 
Rating income  $14,661 
Operating projects ($40,928) 
Reserve transfers ($706,500) 
Total quarterly forecast budget adjustments ($293,517) 

 
Financial Performance 
Council’s financial performance for 2019-2020 is on target with a year to date favourable cash 
variance of $1,570,943 compared to budget. Main contributors to the better than forecast 
cash result at 31 December are: 

• Recurrent operations are $739,984 favourable to budget due to timing and forecasting 
differences plus some additional revenue due to increased demand for services which 
will be offset by increased expenditure.  

• Rate income is $37,679 favourable to budget due to supplementary rating income 
being received. The budget will be updated once all objections to valuation have been 
assessed by the Valuer General.  

• Operating project expenditure is $128,360 favourable to budget due to timing of grant 
payments, billing error and projects being completed behind schedule. 

• Capital expenditure is $343,393 favourable to budget due to forecasting differences 
and capital projects being behind schedule  

• Extraordinary Events is $279,918 favourable to budget due to timing difference.  
• Proceeds from sale of plant and equipment is $41,610 favourable due to timing 

difference. 
 
Policy and Legislative Context 
The report meets Council’s requirements for reporting under the Local Government Act 1989 
and is in accordance with its Council Plan 2017-2021 commitment that: 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The report has been prepared in consultation with relevant department managers and has 
been reviewed by the Senior Officer Group. As there are no changes to rates or charges and 
no proposed borrowings, the forecast budget is not required to be publicly advertised. 
 
Financial and Resource Implications 
The report indicates that Council’s forecast financial position at 30 June 2020 will differ from 
the reviewed budget due to the quarterly review of operations.  
 
The purpose of the quarterly review is to identify significant variances to the budget. 
Adjustments are made due to new information being identified.  
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Options 
Council may choose to: 

1. Accept the adjustments to the 2019-2020 forecast budget which will include the 2019-
2020 December quarter adjustments, or 

2. Not accept the adjustments to the 2019-2020 forecast budget.  
 
Conclusion 
Council’s financial performance for 2019-2020 remains on target. The year to date cash 
variance of $1,570,943 is favourable compared to budget, this is primarily due to timing issues 
and projects being behind schedule. After the proposed quarterly adjustments of $293,517, 
Council’s cash position will remain within the target of $5 million or greater. 
 
RECOMMENDATION 

That Council: 

1. Receives the finance report for the period ending 31 December 2019 

2. Approves the forecast budget for 2019-2020, which includes the December 
quarter adjustments.  

 
 
 

Attachments 
1. Finance Report - December 2019 
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9.4 Quick Response Grants Allocation January 2020 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Acting Chief Executive Officer, I have no interests 
to disclose in this report.  
 
Author – David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report.  
 
Summary 
The purpose of this report is to approve the January 2020 allocation of funds under the Quick 
Response Grants Program. 
 
Introduction 
The Quick Response Grants Program is beneficial in supporting instances of community need 
that are not readily able to be considered under the Community, Events and Festivals, 
Facilities or Environmental Grants Programs. Applications for Quick Response Grants are 
considered by Council as they are received. 
 
Issues 
The Quick Response Grants Program has a fixed budget that Council provides annually for 
the distribution of funds to Shire community groups. The Quick Response Grants Program 
has a rolling intake and this flexible approach allows Council to allocate small amounts to 
various community groups which results in positive outcomes.  
 
Applications received for this allocation are attached under separate cover. Each application 
has been assessed against the following criteria, as detailed in the Quick Response Grants 
Policy: 

a. Eligible recipient 
b. Council Plan alignment 
c. Community benefit 
d. Eligible expenditure. 

 
The assessment has also been provided as a separate attachment to this report. 
 
Policy and Legislative Context 
Consideration of applications for the Quick Response Grants Program is in accordance with 
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments: 
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We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will continue to provide and support a range of community and social support 
services. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improved educational outcomes in Corangamite Shire. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Applications for the Quick Response Grants Program are available from Council’s website or 
by contacting Council’s Community Relations team. Applicants are encouraged to discuss 
their application with the respective Ward Councillor prior to submission. Applicants may also 
contact Council’s Director Corporate and Community Services for further information. 
Applicants will be advised of the outcome of their application following the Council meeting. 
Successful applicants will also be requested to provide a grant acquittal following completion 
of the event or project, including return of unexpended amounts. 
 
Financial and Resource Implications 
The 2019-2020 Quick Response Grants Program budget allocation is $17,500. Annual 
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of 
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget 
in the case of Central Ward. Should the allocations be approved as recommended in this 
report, the remaining allocation is outlined in the table below. 
 

Ward Annual 
Allocation 

$ 

Previous 
Allocations 

$ 

This 
Allocation 

$ 

Remaining 
Allocation 

$ 
Coastal 2,500.00  999.00 0 1,501.00 
North 2,500.00  1,500.00 0 1,000.00 
South Central 2,500.00  360.00 0 2,140.00 
South West 2,500.00  1,478.00 0 1,022.00 
Central 7,500.00  2,409.00 468.00 4,623.00 
 17,500.00  6,746.00 468.00 10,286.00 

 
Options 
Council can consider: 

1. Allocating the funds as requested by the applicants 
2. Allocating the funds for a reduced amount 
3. Not allocating funds as requested by the applicants. 

 
Conclusion 
The Quick Response Grants Program provides financial assistance to community groups to 
undertake beneficial projects and activities. The applications recommended for funding in this 
allocation are in accordance with Quick Response Grants Policy and will result in positive 
outcomes for the community.  
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RECOMMENDATION 
 
That Council approves the following applications for funding from the 
Quick Response Grants Program for January 2020: 

Applicant Purpose Ward Amount 

Camperdown 
Grandstand 
Restoration 
Committee Inc. 

Purchase of tarps to cover and protect 
the wood seating from bird droppings 

Central $468.00  

 

2  
 

Attachments 
1. Application Council Quick Response Grant - Camperdown Grandstand Restoration 

Committee Inc. - Under Separate Cover 
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9.5 Application of Common Seal of Council 2019 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
This report informs Council of all applications of the Common Seal made by the Chief 
Executive Officer under delegation during 2019.  
 
Introduction 
Use of the Common Seal is prescribed by the Meeting Procedures Local Law No.3 2016. 
Under the Local Law, Council may, by resolution, delegate the use of the Common Seal to 
the Chief Executive Officer for general classes of activities or transactions. Other applications 
of the Common Seal are authorised by Council by resolution as required. The Chief Executive 
Officer is required by the Local Law to regularly advise Council of the use of the Common 
Seal when applied under delegation.   
 
At its meeting on 24 January 2017, Council resolved to authorise the Chief Executive Officer 
to apply the Common Seal of Council to general classes of documents. Typical documents 
sealed under delegation by the Chief Executive Officer include: 

• Planning and Environment Act section 173 agreements  
• funding/grant agreements 
• contracts endorsed by a resolution of Council 
• lease agreements endorsed by a resolution of Council 
• licence agreements endorsed by a resolution of Council 
• transfer of land documents for transactions endorsed by a resolution of Council. 

 
Issues 
The Common Seal was applied by the Chief Executive Officer during 2019 to the documents 
listed in the attached table. 
 
Policy and Legislative Context 
Meeting Procedures Local Law No.3 2016, Part C, Clause 9.3 states ‘the Council may, by 
resolution, give the Chief Executive Officer authority to use the Common Seal for general 
classes of activities or transactions’. Clause 9.4 continues, ‘if the Chief Executive uses the 
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Common Seal in a manner prescribed by Clause 9.3, then he or she must advise Council of 
such use on a regular basis’. 
 
This report ensures compliance with the Local Law and is consistent with the 2017-2021 
Council Plan commitment and objective: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Conclusion 
Various documents require the use of the Common Seal of Council. The Meeting Procedures 
Local Law No.3 2016 details the use of the Common Seal and provides for the application of 
the Common Seal by the Chief Executive Officer under delegation for general classes of 
activities or transactions.  
 
It is recommended that Council receives the attached list of documents to which the Common 
Seal was applied under delegation by the Chief Executive Officer during 2019. 
 
RECOMMENDATION 

 
That Council receives the attached list of documents sealed by the Chief 
Executive Officer under delegation during 2019. 

  
 
 

Attachments 
1. Table Application of Common Seal of Council under CEO Delegation in 2019 
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9.6 Records of Assembly of Councillors 
 

 
Author: Andrew Mason, Chief Executive Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Summary 
This report documents the Assembly of Councillors to be reported since the last Ordinary 
Meeting of Council on 17 December 2019. 
 
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings which constitute 
an Assembly of Councillors be tabled at the next practicable meeting of Council and be 
incorporated in the minutes of the Council meeting. 
 
Issues 
An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are 
considered that are intended or likely to be the subject of a Council decision or subject to the 
exercise of a delegated authority and which is either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 

• A planned or scheduled meeting that includes at least half the Councillors and at least 
one Council officer. 

 
Typical meetings classed as an Assembly of Councillors at Corangamite Shire include 
Councillor briefings, advisory committees and planning site inspections. However, from time 
to time additional records may be reported in accordance with the Act. 
 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• The Councillors and members of Council staff attending 

• The matters considered 

• Disclosures of conflict of interest (if any are made) 

• Whether a Councillor left the meeting after making a disclosure.   
 
Records of an Assembly of Councillors are documented by a Council officer present at a 
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of 
records associated with Assembly of Councillors rests with the Chief Executive Officer.  
  
  



AGENDA - ORDINARY MEETING OF COUNCIL 28 JANUARY 2020 

  

Page 74 

 
Policy and Legislative Context 
Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. 
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council 
will demonstrate high levels of ethical behaviour and governance standards”. 
 
Conclusion 
The record documenting the Assembly of Councillors for the 17 December 2019 Councillor 
Briefing is attached. 
 
RECOMMENDATION 

 
That Council accepts the attached Record of Assembly of Councillors. 
  

 
 

Attachments 
1. Record of an Assembly of Councillors Councillor Briefing 17 December 2019 

  



AGENDA - ORDINARY MEETING OF COUNCIL 28 JANUARY 2020 

  

Page 75 

 



AGENDA - ORDINARY MEETING OF COUNCIL 28 JANUARY 2020 

Page 76 

10. OTHER BUSINESS
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11. OPEN FORUM 

Members of the public are very welcome to make statements or ask questions relevant to 
Corangamite Shire at the Open Forum section of Council meetings. 

To assist with the smooth running of the meeting, we ask that you raise a maximum of two 
items at a meeting and please follow this procedure: 

1. Wait until the Mayor asks if there are any items in Open Forum and invites you to
speak.

2. Stand if you are able and introduce yourself.

3. Speak for a maximum of five minutes.

We will undertake to answer as many questions as possible at a meeting and if we cannot 
answer a question at the meeting we will provide a written response no later than five working 
days after the Council meeting. 
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12. CONFIDENTIAL ITEMS 

Nil.  
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