
 

 

 

MEETING OF COUNCIL 

TUESDAY 28 JULY 2020 
Held at the Theatre Royal 

Manifold Street, Camperdown 

at 7.00 pm 
 

 

 

 

 

 

 

 

 

COUNCIL: 

Cr Neil Trotter (South West Ward)  
MAYOR 

Cr Ruth Gstrein (Central Ward) 
DEPUTY MAYOR 

Cr Helen Durant (Central Ward) 

Cr Geraldine Conheady (Central Ward) 

Cr Simon Illingworth (Coastal Ward) 

Cr Lesley Brown (North Ward) 

Cr Jo Beard (South Central Ward) WWW.CORANGAMITE.VIC.GOV.AU 

minutes 
CORANGAMITE SHIRE 



Table of Contents 

 

 
Item Page 
No. No. 

PRESENT ............................................................................................... 4 

1. PRAYER .......................................................................................... 4 

2. ACKNOWLEDGEMENT OF COUNTRY ......................................... 4 

3. APOLOGIES .................................................................................... 4 

4. DECLARATIONS OF CONFLICT OF INTEREST............................ 4 

5. CONFIRMATION OF MINUTES...................................................... 5 

6. DEPUTATIONS & PRESENTATIONS ............................................. 6 

7. COMMITTEE REPORTS ................................................................. 7 

7.1 AUDIT COMMITTEE REPORT - 11 JUNE 2020 MEETING ........................ 7 

7.2 MT NOORAT MANAGEMENT COMMITTEE ANNUAL REPORT AND 
COMMITTEE APPOINTMENTS ................................................................ 9 

8. PLANNING REPORTS .................................................................. 14 

9. OFFICERS' REPORTS .................................................................. 15 

9.1 PROCUREMENT POLICY REVIEW 2020-2021 ....................................... 15 

9.2 CHILD SAFE POLICY REVIEW 2020 ...................................................... 58 

9.3 LONG TERM FINANCIAL PLAN 2020-2030 ............................................ 71 

9.4 POSITIONING TIMBOON AND SIMPSON - DRAFT STRATEGY AND 
PUBLIC CONSULTATION....................................................................... 78 

9.5 CAMPERDOWN BOTANIC GARDENS AND ARBORETUM TREE 
MANAGEMENT AND SUCCESSION PLAN ............................................ 86 

9.6 COUNCIL GRANT PROGRAM 2020-2021 .............................................. 91 

9.7 FEDERAL GOVERNMENT COVID-19 LOCAL ROADS AND COMMUNITY 
INFRASTRUCTURE PROGRAM 2020 .................................................. 104 

9.8 CONTRACT 2021005: SUPPLY AND INSTALLATION OF CELL 15  
GEOSYNTHETICS - CORANGAMITE REGIONAL LANDFILL ............... 109 

9.9 CONTRACT FOR THE DESIGN, SUPPLY AND INSTALLATION OF WET 
DECK AT LISMORE SWIMMING POOL ................................................ 113 

9.10 CONTRACT 2021004 - PROVISION OF ROADSIDE VEGETATION 
MANAGEMENT INCLUDING TREE SERVICES, ROADSIDE SLASHING 
AND SPRAYING TO THE CORANGAMITE SHIRE ................................ 118 

9.11 CORPORATE RISK REGISTER - STRATEGIC RISK REPORT .............. 123 



Table of Contents 

 

9.12 QUICK RESPONSE GRANTS ALLOCATION JULY 2020 ...................... 159 

9.13 COUNCIL TO CHIEF EXECUTIVE OFFICER DELEGATION .................. 162 

9.14 OATH OF OFFICE AND CODE OF CONDUCT DECLARATION - CR 
GERALDINE CONHEADY ..................................................................... 169 

9.15 RECORDS OF ASSEMBLY OF COUNCILLORS ................................... 173 

10. OTHER BUSINESS ..................................................................... 179 

10.1 NOTICE OF MOTION - COASTAL RECREATION RESERVES .............. 179 

11. OPEN FORUM ............................................................................ 182 

12. CONFIDENTIAL ITEMS .............................................................. 183 
 



 

Page 4 

DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to be 
used. 

Council meetings are livestreamed on the Internet to provide members of the community greater access to 
Council decisions and debate. A recording of the meeting will be available on Council’s website after the 
meeting (usually within 48 hours).  Visitors in the public gallery may be filmed and/or recorded during the 
meeting.  By attending the meeting it is assumed consent is given in the event that this occurs. 

 

MINUTES OF THE MEETING OF THE CORANGAMITE SHIRE 
COUNCIL HELD AT THE THEATRE ROYAL MANIFOLD STREET, 

CAMPERDOWN 7.00 PM ON 28 JULY 2020  

PRESENT 
 

 Councillors N. Trotter (Chairperson), J. Beard, L. Brown, G. Conheady, 
H. Durant, R. Gstrein, S. Illingworth 

 
Officers Andrew Mason, Chief Executive Officer 

Lyall Bond, Acting Director Sustainable Development 
Brooke Love, Director Works and Services 
David Rae, Director Corporate and Community Services 

1. PRAYER 
 

The prayer was read by the Mayor, Cr N. Trotter. 

“We ask for guidance and blessing on this Council.  May the true 
needs and wellbeing of our communities be our concern. Help 
us, who serve as leaders, to remember that all our decisions are 
made in the best interests of the people, culture and the 
environment of the Corangamite Shire. 

Amen.” 

2. ACKNOWLEDGEMENT OF COUNTRY 
 

An Acknowledgement of Country was made by Mayor, Cr N. Trotter. 

“We acknowledge the Traditional Owners of the land on which 
we are meeting, and pay our respects to their Elders, past and 
present.” 

3. APOLOGIES 

Nil.   

4. DECLARATIONS OF CONFLICT OF INTEREST 
 

Cr G. Conheady declared an indirect conflict of interest by close association in Agenda 
Item 7.2 and left the meeting prior to any discussion or vote on the matter. 
 
Cr J. Beard declared an indirect conflict of interest by close association in Agenda 
Item 9.6 and left the meeting prior to any discussion or vote on the matter. 
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5. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Ordinary Council meeting held on 
Tuesday 23 June 2020 be confirmed. 

 

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 
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6. DEPUTATIONS & PRESENTATIONS 

Nil.



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 7 

7. COMMITTEE REPORTS 

7.1 Audit Committee Report - 11 June 2020 Meeting 
1  

 
Author: David Rae, Director Corporate and Community Services 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report. 
 
Summary 
This report provides Council with a summary of business considered at the 11 June 2020 
meeting of the Audit Committee. 
 
Introduction 
The Audit Committee (the Committee) is an independent advisory committee to Council.  The 
primary objective of the Committee is to assist Council in the effective conduct of its 
responsibilities for financial reporting, management of risk, maintaining a reliable system of 
internal controls and facilitating the organisation’s ethical development. 
 
Issues 
Attendees at the Committee meeting were as follows: 
 
Councillors: Cr Lesley Brown, Cr Helen Durant, Cr Neil Trotter (Mayor) 
 
Independent Members: Colin Hayman (Chairperson), Matt Makin, Phillippa Dee 
 
Apologies: Nil 
 
Officers: Andrew Mason, Chief Executive Officer 
 David Rae, Director Corporate and Community Services 
 Adam Taylor, Manager Finance 
   
Guests: Andrew Zavitsanos (Crowe – Internal Auditor) 
 Thivya Mahendran (Crowe – Internal Auditor) 
 Narelle McLean (McLaren Hunt – VAGO Agent) 
  
Declaration of Conflict of Interest: Nil 
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The Committee considered the following matters at the meeting: 
• Mayor and CEO Credit Card Use - 1 March 2020 - 31 May 2020 
• Internal Audit Review Rates Management May 2020 
• Internal Audit Review Data Analytics April 2020 
• Strategic Internal Audit Plan 2020-2021 
• Outstanding Recommendations of Internal and Other Audits Update June 2020  
• External Audit Strategy 2019-2020 (Updated) 
• External Audit Interim Management Letter 2019-2020 
• Finance Report as at 31 March 2020 
• Landfill Operations Progress Report 2019-2020 
• Procurement Policy Review 2020-2021 
• Council Response to COVID-19 
• Victorian Ombudsman Investigation of Alleged Improper Conduct By Executive 

Officers at Ballarat City Council 
• Swimming Pool and Spa Registrations 
• Pertinent Council Reports, Briefing Papers other relevant matters 

 
Policy and Legislative Context 
Reporting of the Audit Committee’s activities is consistent with the Council Plan 2017-2021 
which includes the following commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered.  

Financial and Resource Implications 
There are no financial and resource implications as a consequence of this report. 
 
Conclusion 
The next meeting of the Audit Committee is scheduled for September 2020 and a report on 
that meeting will be presented at the October 2020 Council meeting. Council is requested to 
receive the Audit Committee’s report for its 11 June 2020.  
 
RECOMMENDATION 
 

That Council receives the Audit Committee Report for 11 June 2020. 

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Conheady  
  
That the recommendation be adopted. 

CARRIED 
2  
 



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 9 

Cr G. Conheady having declared an indirect conflict of interest by close association 
in Item 7.2 left the meeting at 7.04pm. 

7.2 Mt Noorat Management Committee Annual Report and 
Committee Appointments 

 

 
Author: Roland Herbert, Environment Project Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Roland Herbert 
 
In providing this advice to Council as the Environment Project Officer, I have no interests to 
disclose in this report. 
 
Summary 
The purpose of this report is to present the Mt Noorat Management Committee’s annual 
report and to provide advice to Council on the appointment of five community representatives 
to the Committee. 
 
Introduction 
The Mt Noorat Management Committee (Committee) is a special committee of Council, 
established in 2018 under the Local Government Act 1989. The Committee has been 
delegated to implement the Mt Noorat Management Plan, which provides the responsibility 
to manage and develop Mt Noorat. The Committee comprises ten elected community 
members, one Council representative and two standing members Eve Black and Gina Black. 
Community representatives on the Committee are appointed for a four-year term, with 
nominations for five positions advertised biennially in June. 
 
The Committees’ responsibilities are mainly focused on implementing the Mt Noorat 
Management Plan and Risk Management Plan, which includes a 30-year vision for Mount 
Noorat that states ‘Mt Noorat is a destination known for its geological and natural values and 
experiences; a place where culture past and present is understood and respected and where 
access is provided for all to enjoy’. Under this vision objectives and actions are set out for 
implementation by the Committee over the life of the plan. 
 
Issues 
Over the past year, the Mt Noorat Management Committee has worked to achieve the 
Management Plan vision. 
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Committee achievements over the past year include:  
• Development of the Mt Noorat Management Plan and Risk Management Plan, the first 

Plan developed for the site 
• Upgrading the Walking Track to the Crater Viewing Platform via a $40,000 grant, 

received from the State Government’s ‘Pick my Project’ grant program  
• Commencing discussions and plans with Acciona for the Committee to receive a 

$50,000 community grant for a windfarm viewing area, new walking tracks and 
associated infrastructure 

• Development of a Draft Vegetation Management Plan to assist with strategic 
revegetation across key locations of the site 

• Control of weeds including thistles and Boxthorn, and the removal and lopping of 
dangerous trees adjacent the walking track  

• Receipt of a financial contribution totalling $30,000 from a local Noorat resident to 
assist with native vegetation projects at Mt Noorat. 

 
Projects and activities to be completed by the end of 2020-2021 include: 

• Installation of stock-exclusion fencing around the entire perimeter of the Mt Noorat 
crater to protect remnant native vegetation and provide opportunities for revegetation 
with native plants 

• Finalisation of the Vegetation Management Plan and commencement of initial native 
plantings and rehabilitation within the Mt Noorat Crater 

• Development of a funding agreement with Acciona to implement a $50,000 community 
grant-funded project, inclusive of a windfarm viewing area with signage, new walking 
tracks and other associated infrastructure  

• Creation of a ‘Friends of’ group to assist the Committee to implement projects and 
activities and to maintain community interest and involvement at Mt Noorat 

• Elimination of remaining Boxthorn plants across the site and ongoing control of other 
weeds such as thistles. 

 
Committee Appointments 
In accordance with the Committee’s Instrument of Delegation, Council is required to advertise 
five vacant Committee positions every two years. These positions were advertised for a period 
of four weeks during June 2020. Council received 15 nominations for the five available 
positions. 
 
One nomination received from Mercy Regional College Noorat campus was deemed 
ineligible, as it does not meet the electoral requirements of the Council delegation to the 
Committee under Powers and Functions, section 2.1. The applicant on behalf of Mercy 
College was contacted with regards to this matter upon receipt of their nomination and were 
encouraged to be involved with the Committee into the future. The nomination received by 
Mercy Regional College is attached to this paper under Attachment 3. The Council delegation 
to the Committee is attached to this paper under Attachment 4. 
 
The selection criteria and weighting for the Committee positions is as follows: 
 

• Why are you interested in being a member of the Mt Noorat Management Committee?   
(scored out of 10) 

• As a member, how would you contribute to the Committee? 
(scored out of 10) 

• What skills and experience do you have to offer the Committee? 
(scored out of 20) 
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Eight Committee members considered the 14 eligible nominations according to the selection 
criteria, in order to provide advice to Council. The recommendation of the Committee is that 
the following nominees be appointed to the Committee for a four-year term: 

• Dr Craig Wood (returning member) 
• Tim Sargeant 
• Rhett Blain 
• Peter McSween (returning member) 
• Susan Morrison 

 
The 14 eligible nominations received by the Committee are attached to this paper under 
Attachment 1. A table of the mean combined scores of each nominee resulting from the 
selection process is attached to this paper under Attachment 2. 
 
The Committee have noted the high level of interest in the Committee and Mt Noorat, which 
is reflected by the amount of nominations received. The Committee have also determined that 
the nominations received have been of a high calibre from a range of passionate community 
members. Due to this the Committee wish to form a ‘Friends of’ group for Mt Noorat within 
the next year, so that those nominees that are not elected to the Committee may have the 
opportunity to be involved in this future group and contribute to planned activities and 
projects at Mt Noorat. The formation of a ‘Friends of’ or similar group is one of the 
Management Plan’s actions. 
 
Policy and Legislative Context 
Council’s involvement with the ownership of Mount Noorat and development of the Mt Noorat 
Management Plan is consistent with the following strategies from the Council Plan 2017-2021: 

Improve the appearance of our towns and public spaces 

Preserve the natural environment of Corangamite Shire 

Engage with and listen to our communities 

Support our small towns and dispersed population. 

Internal / External Consultation 
The Mt Noorat site is managed in accordance with the Mt Noorat Management Plan and Risk 
Management Plan, which were developed through extensive consultation with the community 
and stakeholders. Nominations for the Committee vacancies were advertised through local 
newspapers and on Council’s website and Facebook page for a period of four weeks during 
June 2020. 
 
Financial and Resource Implications 
The Mt Noorat land parcel is attracting income in a range of ways including grazing leases, 
communications tower leases, and quarry leases. Existing leases provided an income of 
$69,174 for the 2019-2020 financial year. The forecast income from leasing arrangements for 
the 2020-2021 year are estimated to total $58,504. The existing leases provide annual income 
for the site and should ensure the site is able to be managed without long term financial 
support from Council.  
 
Council and the Committee have allocated funding from existing leasing arrangements and 
other funding sources to implement the Mt Noorat Management Plan and guide future 
management of the site. The Committee additionally received a contribution of $30,000 from 



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 12 

local Noorat resident Pamela Knight, to be explicitly used for projects related to native 
vegetation and installation of stock-exclusion fencing around the perimeter of the Mt Noorat 
crater. 
 
Options 
Council could receive the 2019-2020 Mt Noorat Management Committee Annual Report.  
 
In relation to Committee appointments, Council could appoint Dr Craig Wood, Tim Sargeant, 
Rhett Blain, Peter McSween and Susan Morrison to fill the five vacant positions on the Mt 
Noorat Management Committee for a four-year term. Alternatively, Council may decide not 
to appoint the five current nominees and readvertise the vacancies. 
 
Conclusion 
Over the past year, the Mt Noorat Management Committee has continued to work towards 
the Management Plan’s vision in which Mt Noorat is a destination known for its geological 
and natural values and experiences; a place where culture past and present is understood 
and respected and where access is provided for all to enjoy. 
 
RECOMMENDATION 

 
That Council: 

1. Receives the 2019-2020 Mt Noorat Management Committee Annual 
Report. 

2. Appoints the following nominees as community representatives on the Mt 
Noorat Management Committee for a four-year term: 

(a) Dr Craig Wood 

(b) Tim Sargeant 

(c) Rhett Blain 

(d) Peter McSween 

(e) Susan Morrison 

3. Formally recognises and offers thanks to Noorat resident Pamela Knight 
for the contribution of $30,000 to the Mt Noorat Management Committee, 
for the purpose of native vegetation and fencing projects at Mt Noorat. 

4. Writes to outgoing Committee members to thank them for their time and 
contribution to the Mt Noorat Management Committee.  

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 
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Attachments 
1. Nominations Council Mt Noorat Management Committee 2020 - Under Separate 

Cover - Confidential 
2. Mt Noorat Management Committee Nominations Table - Under Separate Cover - 

Confidential 
3. Nomination Council Mt Noorat Management Committee 2020 - Mercy Regional 

College - Under Separate Cover - Confidential 
4. Instrument of Delegation Mt Noorat Sealed 13 March 2018 - Under Separate Cover 

    
 
Cr G. Conheady returned to the meeting at 7.11pm.
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8. PLANNING REPORTS  

Nil.
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9. OFFICERS' REPORTS 

9.1 Procurement Policy Review 2020-2021 
 

 
Author: Adam Taylor, Manager Finance 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
Under the Local Government Act 1989 Council is required to review its Procurement Policy 
at least once every financial year. The policy has been reviewed and is recommended for 
approval.  
 
Introduction 
Council’s Procurement Policy is an important control for ensuring procurement practices are 
delivered consistently and in a manner that demonstrates good practice and accountability. 
The Policy is also important for establishing the standards required for operating in an ethical 
manner free of conflicts of interest and is binding on Councillors, Council officers, contractors 
and others involved in procurement activities undertaken by Council.  
 
Issues 
Section 186A of the Local Government Act 1989 (the Act) requires Council, at least once in 
each financial year, to review its procurement policy and amend it if appropriate. The Act also 
requires Council to comply with its Procurement Policy. The provisions with respect to 
procurement is the Local Government Act 2020 come into effect from 1 July 2021. Council 
must comply by December 2021. 
 
A procurement policy defines the principles, processes and procedures that will apply to all 
purchases of goods, services and works by Council. The purpose of Council’s Procurement 
Policy is to: 

• Provide policy and guidance to Council to allow consistency and control over 
procurement activities; 

• Demonstrate accountability to rate payers; 
• Provide guidance on ethical behaviour in public sector purchasing; 
• Demonstrate the application of elements of best practice in purchasing; and 
• Increase the probability of obtaining the best value outcome when purchasing goods 

and services. 
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The Policy also defines the delegation limits within which Council staff are permitted to 
undertake procurement activities. Delegation of procurement authority allows Council staff to 
approve purchases, quotation, tender and contractual processes without prior referral to 
Council. This enables Council to conduct procurement activities in an efficient manner whilst 
maintaining transparency and integrity. The Policy also provides minimum spend thresholds 
for obtaining quotations and reflects the relevant tender thresholds according to the Local 
Government Act 1989.  
 
In 2017-2018 Council made significant changes to the policy after a comprehensive review 
by Council’s internal auditor Crowe Horwath. Accordingly, there are only minor changes being 
proposed to the Policy document and delegations. The policy will undertake a significant 
review when the new Act takes effect from 1 July 2021.  
 
Policy and Legislative Context 
The review of the Procurement Policy is in accordance with the following 2017-2021 Council 
Plan commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Achieve improved efficiencies through shared services, innovative practices and joint 
procurement. 

Under the Local Government Act 1989 Council is also required to review its Procurement 
Policy at least once every financial year. It requires approval of Council. The Audit Committee, 
in accordance with its Annual Work Plan, considered the draft revised policy on 11 June 2020. 
 
Internal / External Consultation 
The Manager Finance and Contracts Administration Co-ordinator have reviewed the Policy. 
All officers based within the Civic Centre had the opportunity to contribute to the 2020 review 
of the policy. The draft Policy was considered by Council’s Audit Committee on 11 June 2020. 
 
Financial and Resource Implications 
The proposed management changes will not have any significant financial or resource 
implications. 
 
Conclusion 
Council made significant changes to the Procurement Policy in 2017-2018 following a review 
from the internal auditor. There are only minor changes proposed in the updated policy. 
Council is required to approve the revised Policy. 
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RECOMMENDATION 

 
That Council: 
 
1. Revokes the previous Procurement Policy dated September 2019. 

2. Adopts the Procurement Policy dated July 2020. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Procurement Policy July 2020 - tracked changes - Under Separate Cover 
2. Procurement Policy July 2020 
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9.2 Child Safe Policy Review 2020 
 

 
Author: Katie Hearn, Manager Community Services 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Katie Hearn 
 
In providing this advice to Council as the Manager Community Services, I have no interests 
to disclose in this report. 
 
Summary 
This report recommends Council adopt a revised Council Child Safe Policy dated July 2020 
and revoke the Council Child Safe Policy dated September 2017. 
 
Introduction 
The current Child Safe Policy was adopted by Council in September 2017. A review of the 
Policy is required to align it with the Child, Youth and Family Act 2005, which includes the 
Victorian mandatory reporting procedures and the requirement for a local referral pathway. 
The revised Policy also positions Council to transition towards compliance with the National 
Child Safe Standards at a future point in time if legislated by the Victorian Government. As a 
minimum Council is required to comply with Victorian Child Safe Standards. 

Issues 
The purpose of this revised Policy is to demonstrate “Council is committed to the safety and 
wellbeing of all children and young people and has a zero tolerance for child abuse”. The 
Policy also details how Council complies with the Victorian Child Safe Standards and how it 
will operate as a Child Safe organisation. 
 
The Child Safe Policy sets out the framework to support Council to maintain a Child Safe 
organisation and culture through procedures, related policies, education and services aligning 
with the Victorian Child Safe Standards. While the National Child Safe Principals are not yet 
mandatory, the Victorian Standards and National Principals are very similar. The State 
Government is reviewing the Victorian Standards, including considering adjustments to better 
align with the National Principles. In summary, Council must continue to comply with the 
Victorian Standards until the Victorian Government changes the law. 
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The Victorian standards are: 
 

• Standard 1 Strategies to embed an organisational cultural of child safety, 
including through effective leadership arrangements. 

• Standard 2 A child safe policy or statement of commitment to child safety. 
• Standard 3 A code of conduct that establishes clear expectations for appropriate 

behaviour with children. 
• Standard 4 Screening, supervision, training and other human resources practices 

that reduce the risk of child abuse by new and existing personnel. 
• Standard 5 Processes for responding to and reporting suspected child abuse. 
• Standard 6 Strategies to identify and reduce or remove the risk of child abuse. 
• Standard 7 Strategies to promote the participation and empowerment of 

children. 
 
The revised Policy more fully describes Corangamite Shire’s commitment to being responsive 
to the needs, interests and aspirations of children and young people in the municipality and 
to ensure that Council resources are used fairly, equally, effectively and efficiently. The revised 
Policy now also describes Council’s mandatory reporting obligations. 
 
Council recognises being a Child Safe organisation is an important step in creating a 
community where all children and young people feel valued and included in community life 
and are treated fairly.  Key areas pertinent to Council include: 
 

• Training, policy and guidelines to support employees and volunteers comply with 
Child Safe Standards. The Organisational Child Safe Staff Guidelines have been 
drafted and will be considered and approved by the Chief Executive Officer following 
the adoption of the revised Child Safe Policy. 

• The prevention of child abuse occurring within our services, programs and facilities. 
• Growing a culture across the organisation that supports child safety. 
• Providing education and training to support volunteers, relevant contractors and staff 

so they know their responsibilities if they suspect abuse of a child or young person. 
• Making sure suspected abuse is reported and investigated fully and fairly. 

 
Policy and Legislative Context 
Development and implementation of a contemporary Child Safe Policy framework is 
consistent with the following Council Plan 2017-2021 commitment and objectives:  

We are committed to working towards ensuring the safety, health and wellbeing 
of our communities. 

The Charter of Human Rights and Responsibilities Act 2006 (the Charter) is Victorian law that 
sets out the basic right, freedoms and responsibilities of all people in Victoria, including 
children. 
 
The Victorian Child Safe Standards are mandatory and operate in accordance with the Child 
Wellbeing and Safety Act 2005. Currently National Principles for Child Safe organisations also 
operate at a national level, however, are not yet mandatory for Victorian organisations. The 
Council of Australian Governments (COAG), endorsed the National Principles for Child Safe 
Organisations. These principles embed the child safe standards recommended by the Royal 
Commission into Institutional Responses to Child Sexual Abuse. 
 
  

https://childsafe.humanrights.gov.au/sites/default/files/2019-02/National_Principles_for_Child_Safe_Organisations2019.pdf
https://childsafe.humanrights.gov.au/sites/default/files/2019-02/National_Principles_for_Child_Safe_Organisations2019.pdf
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Internal / External Consultation 
An internal working group was formed to draft a revised Policy. This group included 
representatives from Human Resources, Family & Children’s Services, Growth and 
Engagement, Facilities and Recreation and Community Services staff. 
 
Protecting the safety and wellbeing of children and young people is everyone’s responsibility 
regardless of position.  The Child Safe policy will help support an organisational culture where 
protecting children and young people from abuse is part of everyday thinking and practice. 
To support this, further internal engagement will occur following approval of the 
Organisational Child Safe Staff Guidelines and department specific small group education 
sessions will be held to support growth of a child safe culture. 
 
Financial and Resource Implications 
There are no financial and resource implications as a consequence of adopting the Child Safe 
Policy. 
 
Options 
Council may choose to adopt the (revised) Child Safe Policy July 2020, with or without 
amendment. 
 
Conclusion 
The Child Safe Policy will support Council to continue to foster a child safe environment where 
children and young people are respected, valued and encouraged to reach their full potential 
and where all children and young people have a right to be safe and feel safe. 
 
RECOMMENDATION 

 
That Council: 
 
1. Revokes the Child Safe Policy dated September 2017. 

2. Adopts the Child Safe Policy July 2020. 

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Durant 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Policy Council Child Safe Policy 2020 tracked changes.pdf - Under Separate Cover 
2. Policy Council Child Safe Policy July 2020 
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9.3 Long Term Financial Plan 2020-2030 
 

 
Author: David Rae, Director Corporate and Community Services 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - David Rae 
 
In providing this advice to Council as the Director Corporate and Community Services, I have 
no interests to disclose in this report. 
 
Summary 
This report recommends Council adopt the Long Term Financial Plan 2020-2030, as attached 
under separate cover. 
 
Introduction 
The Long Term Financial Plan (or LTFP) is one of three “pillars” of reforms heralded in by the 
new Local Government Act that supports long-term planning by Councils. The other two 
being a ten-year Long Term Asset Management Plan (adopted by Council on 28 May 2019) 
and the requirement for councils to maintain a ten-year Community Vision (currently under 
development). 
 
A LTFP indicates a council’s long term financial sustainability (or otherwise), allows for early 
identification of financial issues and their longer term impacts, shows the linkages between 
specific plans and strategies, and enhances the transparency and accountability of a Council 
to the community. The LTFP is a high level document that should be read as such. It is 
supported by detailed information based upon assumptions, projected income and 
expenditure, capital work schedules, key performance indicators and scenario modelling. 
 
In June 2019 Council adopted a LTFP plan following extensive input by officers and 
discussion with Councillors. The LTFP recommended for Council’s adoption has undergone 
a desktop review only in lieu of the requirement under the new Local Government Act 2020 
to develop a more extensive plan following the October 2020 Council election. 
 
Notwithstanding the immediate financial impacts of COVID-19 on Council, the LTFP 2020-
2030 projects a financially sustainable organisation over the long-term, whilst continuing to 
maintain the current level of services with an emphasis on asset renewal. The LTFP also 
foreshadows a number of major infrastructure initiatives, particularly in regards to strategic 
road upgrades. 
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Issues 
In developing the LTFP the following objectives have been established to ensure Council 
remains financial sustainable in the long term: 

• Financial sustainability indicators, on average, are within the low or medium risk 
category as assessed by the Victorian Auditor General’s Office, with an emphasis on 
achieving operating surplus’, maintaining sufficient liquidity and achieving renewal 
targets. 

• Services standards are maintained at existing levels. 
• Growth in recurrent operating costs is contained to growth in recurrent income, 

particularly rate increases. 
• Renewal or upgrade of existing assets has priority of new assets. 

 
The LTFP projects Council will remain financial sustainable in the long-term, based on the 
assumption used. The assumptions made include some allowances for short-term financial 
impacts of COVID-19. The LTFP also assumes non-rate income streams are generally 
maintained at historical levels, rates continue to rise in accordance with the Consumer Price 
Index (CPI) (or rate cap), employee costs are (generally) contained within the rate cap and 
investment in new assets is modest unless funded through grants or reserve funds.  
 
Council’s accumulated, unrestricted (or net cash position) over the life of the LTFP is 
illustrated by the graph below. The cash position is generally stable over the life of the LTFP. 
The Future Use Reserve (effectively cash savings) is mostly exhausted by 2024 as major 
initiatives are delivered. These funds are then restored incrementally from 2025. The proposed 
LTFP by its nature is fiscally conservative, however, does also provide opportunities for 
Council to invest in new initiatives and by 2030 $4 million is available for this purpose, unless 
allocated prior. 
 
 

 
 
 
The primary long-term average Victorian Auditor General’s Office (VAGO) financial 
sustainability indicator results of the LTFP are provided below. The Net Underlying Result 
(medium risk) reflects Council’s reliance on non-recurrent capital grants to fund capital 
expenditure. This is not unexpected, however, does suggest Council should continue explore 
and build alternate recurrent revenue streams. The Liquidity and Renewal ratios are 
favourable and indicative of Council’s sound financial position and commitment to economic 
sustainability. However, the LTFP projections are not without risk, particularly if revenue or 
expenses trend unfavourably. As such Council should continue to scrutinise its financial 
position as part of every budget cycle. 
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Key Metrics  Units Risk Indicator Range  

  
  

 Red  
(High Risk) 

 Amber 
(Medium 

Risk) 

 Green 
(low Risk)  

LTFP 
Average 

Net Underlying Result % <-0% 0% - 5% >5% 1.6% 
Liquidity (Unrestricted) Ratio <=.75 .75 - 1.0 >1.0 2.13 
Renewal Gap Ratio Ratio <0.5 0.5-1.0 >1.0 1.06 

 
Revenue and Expenditure 
Council will need to ensure recurrent and non-recurrent expenditure commitments arising 
from existing services and operations continue to be managed prudently.  Council’s Long 
Term Asset Management Plans and contractual commitments need to be considered, along 
with capital expenditure on existing (renewal and upgrade) and new assets.  Assumptions on 
service levels have also been made. If revenue growth becomes negative or expenditure 
growth cannot be contained to within the projected rate and non-rate income increases then 
service levels will need to be adjusted accordingly.  Council’s revenue and expenditure 
sources across the LTFP are illustrated below. 
 

 
 

 
 
 
  



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 74 

 
Asset Management 
Council’s Long Term Asset Management Plan (LTAP) is an essential input to the LTFP.  The 
LTFP is informed by service levels and renewal demands of the LTAP.  The LTFP also includes 
assumptions and indications of funding sources.   
 
The baseline assumption employed in drafting the LTFP is to ensure Council can continue to 
meet its asset renewal targets over the medium-long term.  That is, fund its depreciation 
expense.  Notwithstanding this, there will be variability in the level of renewal expenditure 
from year-to-year, if Council does not maintain an average renewal ratio (renewal/upgrade 
expenditure relative to depreciation expense) greater than 1:1 (or 100%) in the medium to 
long term, Council’s asset base will begin to deteriorate.  This approach also assumes Council 
will not be investing in new assets if it cannot maintain what it already owns. The accuracy of 
valuations and frequency of conditions assessments used in determining the renewal demand 
is important as significant financial consequences can arise. 
 
For Council to be financially sustainable, it needs to be able to maintain the condition of its 
infrastructure (assets) at the agreed service levels in order to deliver services to the community 
over the longer term.  The consumption of these assets (depreciation) should not exceed 
asset renewal.  Therefore, the LTFP includes provision for strategic road and building 
upgrades not identified in LTAP to ensure the average renewal ratio of 100% is maintained.  
This provision is from year 5 of the LTFP and commitments to specific projects should be 
identified during annual budget cycles. 
 
Council’s projected capital works and renewal demand over the life of the LTFP is 
summarised below. In the first half of the LTFP there is significant investment in new assets. 
These new assets include the priority opportunities Council has committed to deliver over the 
next several years including the 12 Apostles Trail and Port Campbell Urban Design.  
 

 
 
 
Borrowings 
The LTFP does not propose new borrowings and maintains Council’s debt free status. 
However, consideration could be given to the strategic use of debt into the future. Most 
Councils finance some of their capital expenditure through borrowings. Generally, these are 
for expenditures on major infrastructure projects.  Borrowing funds allows the cost of these 
projects to be spread over a number of years in order to facilitate inter-generational equity for 
these long-lived assets. 
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Cash Reserves  
Over the life of the LTFP Council continues to maintain reserve funds for future use. The cash 
reserves are for use when required or an alternate use is resolved. The major reserves to be 
maintained are: 

• Landfill Rehabilitation Reserve: Future landfill rehabilitation costs (discretionary) 
• Defined Benefit Superannuation Reserve: Future defined benefit fund calls 

(discretionary) 
• Future Use Reserve: Programmed and unprogrammed capital or operating 

expenditure (discretionary). 
 
Projected reserve balances are illustrated below. 
 

 
 
Risks 
Council’s activities expose it to a variety of risks which need to be considered in the LTFP.  
Long term planning in a dynamic environment has to accommodate some level of uncertainty.  
Known risks over the life of the LTFP include: 

• Unexpected increase in employment or materials and services costs 
• Lower than projected rate (cap) increases or introduction of an efficiency factor by 

the Essential Services Commission 
• Reduced available of discretionary grants 
• Declining recurrent revenue streams. 

 
It is also uncertain what the long-term financial impacts of COVID-19 will have on the broader 
economy, let alone Councils financial sustainability. These impacts have the potential to be 
significantly adverse and will need to be addressed when they become evident or materialise. 
These risks will become more apparent when the Federal Government and Victorian State 
Government release their 2020-2021 budgets in October 2020. 
 
Policy and Legislative Context 
Development of the Long Term Financial Plan 2020-2030 is in accordance with the 2019-
2020 Council Annual Action Plan, 2017-2021 Council Plan and the following commitments: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 
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Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Developing and maintaining a Long Term Financial Plan is good practice, particularly in 
assessing the financial implications of Council policy and decision making long-term. It is also 
a requirement of the Local Government Act 2020, albeit Council has until October 2021 to 
comply. In the absence of a LTFP it is also difficult to assess whether or not Council will be 
sustainable in the long-term.  
 
This LTFP is also consistent with the financial management principles of the Local 
Government Act 2020 as detailed in section 101. 
 
Internal / External Consultation 
The LTFP builds upon that adopted by Council in June 2019. That plan was a culmination of 
significant effort undertaken by the Finance Department and Leadership Group.  
 
Whilst the LTFP 2020-2030 is a ‘desktop’ review it does incorporate the Strategic Resource 
Plan adopted by Council in June 2020, asset renewal requirements and long-term initiatives 
previously identified. The next revision of the Long-term Financial Plan will be more extensive 
and developed with reference to the Community Vision and deliberative engagement 
practices. 
 
During the development of the LTFP, existing strategies and plans, including community 
plans, have been referenced, particularly in regard to ensuring asset renewal demand is met 
and proposed new assets and upgrades are in accordance with such strategies and plans.  
 
Financial and Resource Implications 
The financial and resource implications are discussed above and contained within the Long 
Term Financial Plan 2020-2030. The LTFP has been developed to ensure long-term financial 
sustainability having regard to the Victorian Auditors General’s Office financial sustainability 
risk indicators. The LTFP projects Council will remain in a sound financial position. 
 
Options 
Council may choose to adopt the Long Term Financial Plan 2020-2030 with or without 
amendment. Council may also choose to not adopt the Long Term Financial Plan 2020-2030. 
 
Conclusion 
The Long Term Financial Plan 2020-2030 is by its nature a forecasting document.  Financial 
forecasting aims to quantify the future impacts of Council decisions and policy and identify 
the available options to close the gap between revenues and expenditure.  It informs Council’s 
decision making and priority setting and assists to manage growth or contraction.  
 
The Long Term Financial Plan 2020-2030 does not commit Council to a course of action or 
to the projects and initiatives identified in the LTFP. Its adoption provides strategic guidance 
to the organisation to ensure Council’s financial objectives are reflected appropriately within 
its operations and ensuring the organisation remains financially sustainable into the future 
having regard to its future aspirations.   
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RECOMMENDATION 

 

That Council adopts the Long Term Financial Plan 2020-2030. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Illingworth 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Long Term Financial Plan 2020-2030 - Under Separate Cover 
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9.4 Positioning Timboon and Simpson - Draft Strategy and Public 
Consultation 

 

 
Author: Aaron Moyne, Manager Planning and Building Services 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Aaron Moyne 
 
In providing this advice to Council as the Manager Planning and Building Services, I have no 
interests to disclose in this report. 
 
Summary 
A draft Positioning Timboon and Simpson Strategy (the strategy) has been prepared. 
 
The strategy is presented for Council to release for public consultation over a four (4) week 
period. Due to COVID-19, and dependent on any upcoming restrictions, public ‘drop-in’ 
sessions may not be undertaken. Consultation will be targeted through digital and on-line 
options. 
 
Comments and feedback received will be considered in preparing the final version of the 
strategy, before it is presented to Council for adoption and implementation. 
 
This report seeks Council’s authorisation to release the strategy for public consultation. 
 
Introduction 
Commitment to undertake strategic planning for Timboon and Simpson arises from Council’s 
2019-2020 Annual Action Plan, along with the 2017-2021 Council Plan which reinforces a 
population growth, investment attraction and visitor economy focus. 
 
The purpose of the project is to research and analyse the capacity of Timboon and Simpson 
as key service centres within the Great Ocean Road region. This will help position and define 
the role and capability of each township to cater for future growth in the tourism and visitor 
economy, whilst also serving local community and industry needs. 
 
Preparation of a Simpson Structure Plan is included within the project to provide a vision and 
long-term planning framework for the township, identifying land use planning 
recommendations to support future growth and development. 
 
An Issues and Opportunities (IO) Report was previously prepared and presented to Council 
in February 2020. The IO Report identified that the challenges and opportunities for each 
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township were different based on their role and location. A consultation summary is included 
as an appendix in the strategy. 
 
Table 1 provides an overview of key project stages and timing. 
 

Stage Timing 
1. Inception and Research Completed 
2. Issues and Opportunities Analysis (including consultation) Completed 
3. Draft Final Report (including consultation) July/August 2020 
4. Final Report (adoption) September 2020 
5. Project Implementation (including planning scheme 

amendment) 
Commence 2020-2021 
Financial Year 

Table 1: Project Stages and Timing 
 
Issues 
The draft strategy presents a culmination of background research and analysis, IO Report 
findings and public consultation outcomes, to deliver future strategic direction for Timboon 
and Simpson. This includes a Structure Plan for Simpson providing updated land use planning 
framework.  
 
Aligning with Council’s strategic objective to increase the population, the strategy aims to 
support future regional residential decentralisation and housing opportunities within 
Corangamite Shire. COVID-19 has potential to advance these opportunities for Timboon and 
Simpson, and the Shire overall, as an attractive lifestyle residential destination. 
 
The impacts of COVID-19 on the tourism sector and visitor economy are acknowledged and 
recognised to continue short-medium term. However, the strategy continues to plan for 
projected increase in visitation to the Shire and region as a long-term strategic context to the 
future of Timboon and Simpson. 
 
Tourism is a major contributor to the Shire’s economic advantage and success, with its 
forecast growth and visitation requiring new development and infrastructure to service future 
operations and the growing visitor economy. 
 
There is a renewed focus on the role the hinterland will play in the future of Great Ocean Road 
settlement planning (including housing and employment) and as a significant contributor to 
the regional economy. This is due to development constraints, environmental risks and 
capacity limitations along the coast. 
 
The strategy addresses these challenges and identifies Timboon and Simpson as key service 
centres within the hinterland region, positioning the towns and defining their role.  
 
Additionally, the strategy recognises the growth and investment in the agriculture and energy 
sectors, which along with commercial tourism, require affordable land supply and worker 
housing. This is a key component of the project in identifying and designating the role 
Simpson can play. 
 
The strategy is presented with a project overview before two main sections – Positioning 
Timboon and Positioning Simpson. Strategic directions are provided to define the priorities 
and role of each town, underpinned by supporting actions. 
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Timboon 
There is a significant opportunity to further develop Timboon as the tourism hub of the 
hinterland, capitalising on its location and existing mix of tourism product and experiences. 
 
Timboon is well positioned to grow its role as a lifestyle residential destination and hinterland 
hub, being strategically located a short 15-minute drive from Port Campbell, directly 
connected to the Gourmet Food Trail and with the future Twelve Apostles Trail. 
 
Timboon has the potential to provide for and encourage a mix of housing opportunities to 
cater for residential living, lifestyle properties and affordable housing options, along with 
supporting the visitor economy. 
 
Key opportunities in Timboon include: 

• Capitalising on the growing visitor economy and Timboon’s growing prominence as a 
visitor destination. 

• Potential major tourism projects, including accommodation, infrastructure and 
experience. 

• Lifestyle amenity, natural setting and township community services as a key driver for 
residential growth. 

• Current and projected regional skills gaps, including provision to support the 
accommodation and food services sectors, and an opportunity to provide housing for 
these workers. 

• Proximity and commuter distance to Warrnambool as a location for employment, 
education and higher order goods and services. 

• Pressure and constraints on the coastal environment for increased development, 
creating spin offs for Timboon. 

 
The strategy establishes three (3) key strategic directions for Timboon, as outlined below. 
 
Timboon Direction 1 – Tourism and Visitor Hub of the Hinterland 
Timboon has a strong foundation of existing tourism product and features which can be 
further enhanced and developed to improve the region’s drawcard as a multi-night stay 
destination. There is potential for Timboon to be developed both as a hub for overnight visitors 
as well as attracting touring visitors staying on the coast. 
 
Timboon will be designated as the tourism hub of the hinterland, offering tourism product 
development opportunities, including: 

• cycling tourism and infrastructure 
• feature local produce and the Gourmet Food Trail expansion 
• accommodation (building a mixed offering) 
• events and integration with tourism and local product. 

 
New accommodation offerings, including short-stay options, commercial and private 
accommodation, are critical to support visitor trips and cater for the growing tourism market. 
Timboon currently has limited accommodation opportunities and new provision needs to be 
prioritised as part of the vision for the town. Targeted investment around key tourism sites will 
be critical. 
 
The future Twelve Apostles Trail to Timboon will create new market opportunities and 
synergies for growth in the development of tourism product and accommodation. 
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Timboon Direction 2 – Lifestyle Residential 
Timboon has a strong lifestyle residential market that should be supported through provision 
of appropriate land use types, community facilities and investment in services and 
infrastructure. 
 
The lifestyle residential market is a key driver for Timboon. Adequate land supply and 
development opportunities need to be made available and facilitated for growth of the market, 
providing standard residential living and a diversity of housing types. 
 
Consultation also suggests that elderly residents wish to age-in-place in smaller dwellings 
within Timboon, instead of moving away from the area and losing social connections.  
 
Council owned land on Curdies River Road will play an important role in increasing the 
residential supply in Timboon. Opportunities also exist for Council to facilitate future 
residential development of the existing land supply working with landowners and developers, 
along with a mix of rural-residential properties in appropriate locations around the township, 
enhancing the lifestyle attributes of the area. 
 
Timboon Direction 3 – Public Realm 
Council has invested and committed to undertake future upgrades within the town centre to 
enhance the area and support pedestrianisation. 
 
Existing and future public realm improvements will support ongoing business investment, 
residential attraction and visitation within Timboon. Opportunities include: 

• Pathways, creek crossing and landscaping in the Powers Creek Reserve to better 
connect the commercial centre, providing opportunities for business to establish a 
frontage with the creek area and supporting improved integration. 

• Upgrades to the IGA Supermarket and rear waste storage and car parking area, to 
improve connections and integrate with Main Street. 

• New pedestrian bridge between the Whiskey Distillery and Ice Creamery to unify the 
tourism precinct and improve visitor and business connections. 

• Centralised long vehicle parking options to increase the capacity of the town to 
accommodate touring visitors (internationals, grey nomads, caravans and RVs etc.). 

• Cycling infrastructure and bicycle parking provided as part of upgrades and new 
development at key locations within the town, which may connect to the Great Ocean 
Road with a Shipwreck Coast theme. 

• Council support for on-street dining and patronage, along with extended food service 
and dining business hours, adding activity and diversity to the town and catering to 
visitor expectations. 

 
Simpson 
Simpson’s role as a small agricultural service town will continue to be supported, whilst 
capitalising on the growing regional visitor economy through realisation of tourism 
opportunities and future developments. 
 
Simpson’s strategic position on the inland route from the Twelve Apostles to Melbourne, 
connection with the Gourmet Food Trail and proximity to the coast and energy industries, 
presents future opportunities. 
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A focus to position and designate Simpson as the Shire’s primary location for worker and 
affordable housing, catering to future commercial tourism development and gas energy 
projects, is a key priority. 
 
Key opportunities in Simpson include: 

• A growing regional visitor economy linked with Simpson’s strategic position on the 
inland route from the Twelve Apostles to Melbourne. 

• Simpson’s alignment and position on the Gourmet Food Trail. 
• Designating Simpson as the strategic location within the region for key worker and 

affordable housing options, in conjunction with the Housing for Key Workers Action 
Plan. 

• Opportunities related to the future use and redevelopment of the former milk 
processing factory, providing economic benefits and job creation 

• Addressing land supply constraints to support future business, commercial and 
industrial uses, associated with the agricultural, tourism and manufacturing sectors 

• Pressure and constraints on coastal environments for increased development. 
 
The strategy establishes four (4) key strategic directions for Simpson, as outlined below. 
 
Simpson Direction 1 – Public Realm Investment 
Simpson’s strategic position on the inland travel route from the Twelve Apostles provides an 
opportunity to increase township visitation, visitor stopovers and future business investment 
through public realm improvements. 
 
A Streetscape Masterplan has been prepared to guide future investment and improvement 
within the Simpson Town Centre. A schedule of proposed works, treatments and upgrades 
are outlined in the masterplan, to inform future Council actions. 
 
The masterplan highlights the opportunity for a new or expanded tourism business targeting 
visitors through Simpson, promoting local product and the Gourmet Food Trail. This could 
include upgrade and expansion of the existing take away store in its current location. 
 
Simpson Direction 2 – Primary Location for Worker and Affordable Housing 
A shortage of key worker housing across the region and within the Shire is an opportunity for 
Simpson. Simpson’s location and proximity to the coast means that it is well suited for worker 
and affordable housing, with a focus on serving the energy sector and growing commercial 
tourism. 
 
Council has identified Simpson as a future location for worker and affordable housing to be 
constructed. 
 
The strategy delivers a residential growth area south of the existing township, which can be 
serviced and has direct township connections, that can accommodate future residential 
development and worker housing. 
 
Simpson Direction 3 – Small-Scale Short Stay Accommodation Opportunities 
Simpson has many visitors who pass through the town but limited stopover and short stay 
and accommodation opportunities. Accommodation is generally limited to the hotel and 
caravan and camping sites at the Recreation Reserve. 
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With strategic direction to promote future short-term accommodation options, Simpson can 
expand its market reach and encourage overnight stays within the town, supporting business 
and bringing in subsequent economic benefits. Options include: 

• Provision of a ‘free camp’ area for touring visitors. 
• Promotion of farm-stay accommodation within the area, including self-contained units 

on farming land within the natural setting. 
• Budget self-contained accommodation targeting touring visitors, backpackers and 

itinerant workers. 
 
Simpson Direction 4 – Support New Business and Industrial Opportunities 
The proposed use and redevelopment of the former milk processing factory would be a major 
coup for Simpson and is a significant economic development and investment opportunity.  
 
A proposal is in its early stages for future reuse of the site for agricultural production, 
pharmaceutical and cosmetic product manufacturing, including ancillary group 
accommodation, which could provide new employment opportunities and value to the local 
economy. 
 
Facilitation and realisation of this concept, with support from Council through approvals and 
establishment, will increase demand for new housing and business development 
opportunities. 
 

Current land ownership and supply within Simpson presents a constraint on future 
commercial and industrial development. Two areas in the township have been identified, with 
capacity to be serviced, to support business growth and development opportunities: 

• An area for commercial zone expansion south-east of the township between 
Princetown Road and Cobden-Lavers Hill Road. 

• An area for industrial zone expansion north-east of the township with frontage to 
Cobden-Lavers Hill Road and Tomahawk Creek Road (subject to further investigation). 

 
New commercial and industrial land will facilitate business opportunities to support the town 
and associated rural and tourism sectors. 
 
Simpson Structure Plan 
The strategy includes preparation of a Simpson Structure Plan to provide a long-term land 
use and development framework that can help position the town’s future. The Structure Plan 
will guide the development of local planning policies, rezoning of land and future infrastructure 
and service provision. 
 
The Structure Plan provides an assessment and review of key factors, including land supply 
and demand, environmental and landscape values, environmental risk, built environment, 
movement and transport and infrastructure. 
 
The Structure Plan establishes a new township settlement boundary for Simpson and aligns 
with strategy recommendations to rezone land to provide for residential growth, commercial 
and industrial development and opportunities. 
 
Policy and Legislative Context 
The strategy is consistent with the Council Plan 2017-2021, which includes the following 
commitments and objectives: 
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Maintain our competitive advantage as an “investment friendly” Council and a leader in 
local economic development. 

Increase the economic value of the food and fibre sector within Corangamite Shire. 

Support and facilitate the development of the visitor economy. 

Increase the population of Corangamite Shire. 

Improving the liveability of Corangamite Shire through the management of our facilities, 
town planning and environmental sustainability. 

Improve the appearance of our towns and public spaces. 

Ensure the Corangamite Planning Scheme provides for the fair, orderly, economic and 
sustainable use and development of land. 

Preserve the natural environment of Corangamite Shire. 

Internal / External Consultation 
Preparation of the draft strategy has been informed by public consultation using the IO Report 
and targeted engagement with Council officers, service authorities, government agencies and 
key local stakeholders from both towns. 
 
Public consultation on the strategy is scheduled to be undertaken over four (4) weeks during 
August 2020, including: 

• public release via social media and Council’s website 
• letter to landowners and residents 
• online survey and feedback forms 
• public notices 
• designated public ‘drop-in’ sessions in both Timboon and Simpson (dependent on 

COVID-19 restrictions) 
• engagement with service authorities, government agencies and relevant internal 

departments. 
 
Comments and feedback received through public consultation will be used to inform a final 
Positioning Timboon and Simpson Strategy, before being presented to Council for adoption. 
 
Once adopted by Council, a planning scheme amendment would be prepared and undertaken 
to implement applicable recommendations. Non-planning related actions would also be 
scheduled for implementation. 
 
A planning scheme amendment will provide a further opportunity for public consultation and 
engagement on any changes to planning policy and controls before they are finalised. 
 
Financial and Resource Implications 
The strategy has been funded through Council’s 2019-2020 Budget. There are no further 
direct financial or resource implications for Council in progressing to public consultation. 
 
An allocation is provided within Council’s 2020-2021 Budget for project implementation, 
including a planning scheme amendment and future economic development actions and 
capital works. 
 



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 85 

Options 
The recommended option is for Council to release the draft strategy for public consultation. 
 
Other options include releasing the strategy subject to changes or choosing not to progress 
further with the project. 
 
Conclusion 
A draft Positioning Timboon and Simpson Strategy has been prepared following earlier 
consultation on the IO Report and encompassing community feedback. 
 
The strategy aims to position both Timboon and Simpson as key service centres and 
destinations within the coastal hinterland, directly linked with the Great Ocean Road.  
 
Preparation and delivery of the strategy aligns with Council priorities and actions to support 
population growth, investment attraction and facilitation of the visitor economy. 
 
A four (4) week period of public consultation is scheduled to be undertaken. This will provide 
an opportunity for community comment and feedback, which will be used to inform a final 
version of the strategy, before being presented to Council for adoption. 
 
RECOMMENDATION 

 
That Council authorises release of the Draft Positioning Timboon and 
Simpson Strategy (incorporating Simpson Structure Plan) for public 
consultation over a four (4) week period in August 2020. 
 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Positioning Timboon and Simpson - Draft Plan for Public Consultation - Under 

Separate Cover 
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9.5 Camperdown Botanic Gardens and Arboretum Tree 
Management and Succession Plan 

 

 
Author: Brooke Love, Director Works and Services 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Brooke Love 
 
In providing this advice to Council as the Director Works and Services, I have no interests to 
disclose in this report. 
 
Summary 
This report is for Council to adopt the Camperdown Botanic Gardens and Arboretum 
Management Report, Succession Plan and Action Plan (the Plan). 
 
Introduction 
Council appointed Balyang Consulting to undertake a Landscaping and Planting Plan for the 
Camperdown Botanic Gardens and Arboretum. 
 
The Landscaping and Planting Plan was expected to provide a guide for future tree and 
garden bed planting and development within the Camperdown Botanic Gardens and 
Arboretum.   
 
Through the inception phase of the project the scope was resolved to provide guidance on 
the succession planting of notable trees of significance as identified in the Conservation 
Management Plan, Draft April 2017 (CMP) as a priority, to ensure that the gradual replacement 
of these notable trees are planned and the location secured before any garden beds, 
infrastructure or other elements are introduced.  The project scope was defined as follows: 

1. Assess, plan and detail succession planting approach for trees located in the Botanic 
Gardens and Arboretum (in the sections marked 1, 2, 3 & 6 in the map below) based 
on like for like but with consideration of climate adaptability. 
The approach will draw on the intent of Guilfoyle and Bunce but be responsive to 
climate adaptability, tourism opportunities and visitor experience. 
 

2. Provide a Management Plan that defines the rationale of the collection, horticulture 
practice requirements, succession planting and propagation approach. 
 

3. Provide an Action Plan with recommendations in a staged approach. 
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Figure 1. Study site 
 
Issues 
The Plan considered relevant recommendations and actions within the Camperdown Botanic 
Gardens and Arboretum Conservation Management Plan (CMP) to provide a wholistic view 
of succession planting of trees and garden beds.  The objective of the project was to ensure 
the continuation of the Guilfoyle and Bunce landscape designs are maintained for future 
generations. 
 
The Succession Plan has been developed to ‘locate’ the trees to succeed the existing 154 
notable trees within the Gardens and Arboretum.  It is intended these will be planted out prior 
to the demise of the existing notable trees to allow the succeeding trees to become 
established.  The criteria are be based on replacing these trees with a tree from the 
recommended list in the CMP or from the Guilfoyle plant pallet provided in the Appendix of 
the report. 
 
The Management report provides the approach to planting out the succession trees detailed 
on the succession plan and includes the approach to sourcing the succeeding trees from 
either propagation techniques or through procurement. 
 
A survey of existing features identified the location of existing trees and infrastructure on site. 
A site analysis was undertaken to review topography, view sheds, soil type, climate and 
climate projections to inform the succession plan approach.  The following points are to note 
from the review: 

• The gardens and the arboretum are home to some of the finest examples of mature 
exotic tree specimens in Australia. 

• The current layout of the Botanic Gardens conforms to a gardenesque style of planting 
where the principle is to allow the tree’s individual form to be appreciated.  This is 
achieved through a balance of open lawns to showcase individual specimens and the 
occasional ornamental bed. 
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• Given Camperdown’s higher rainfall prediction in coming years, it may be reasonable 
to assume that the majority of the current species growing in the Gardens and 
Arboretum will cope with the climate change expectations, assuming consistent 
irrigation in the event that rainfall is sporadic. 

• Currently there are few remaining barriers in place for buffering the prevailing winds 
(expected to become more frequent and stronger) which can have an impact on 
comfort levels for visitors and a drying effect on the soils. 

• There are no plans that exist to show the original design or location of garden beds in 
the Botanic Gardens enclosure.  The succession plan for the trees has been developed 
to mitigate the loss of the existing 14 garden beds. 

• Initiating a formal propagation process will require staff to obtain cutting and or seed 
and a controlled environment to successfully produce plant material.  This will have 
resource implications to provide for 154 notable trees; most of which are available to 
procure at a comparative price from Council’s existing tree suppliers. 

 
Recommendations arising from the review and succession plan: 

• Maintain the importance of open lawns as important as mass areas (existing trees and 
garden beds) to provide the balance between mass and void. 

• Avoid increasing the tree population beyond 1 succession tree per notable tree. 
• Capture storm water runoff which can be used for sustainable irrigation by ensuring 

drainage lines are purposely directing water to a catchment. 
• Installing additional windbreaks in Section 4 and 5 to redirect and filter the wind to 

assist in reducing the impact from the prevailing winds from the West and South west. 
• Succession trees are procured rather than propagated. 
• Mulching around those trees with a Useful Life Expectancy (ULE) of 11-19 years will 

assist to extend the lives of those trees. 
 
The Action Plan provides a schedule of when the succession trees should be sourced and 
Planted and the method of sourcing e.g. either from procurement or propagation processes. 
The dates provided in the Action Plan for sourcing and planting are based on the ULE. As the 
ULE was established in the last arborist survey conducted in 2017, the ULE is actually from 3 
years ago.  There are therefore sourcing and planting activities that are required to be 
completed in 2020. These priorities have been highlighted in pale green in the Action Plan, 
although it is recommended those in Section 3 are postponed until after the concept plan has 
been completed for the arboretum. 
 
It is intended that the Council is responsible for delivering the Action Plan including the 
sourcing and planting of the succession trees. It is recommended that these additional tasks 
be incorporated into Council’s existing operational procedures undertaken by the Parks and 
Gardens team and the Trust.  It should be noted that some trees have been propagated by 
the Trust and so some stock is already available.  These have been highlighted in the Action 
Plan.  
 
Further detail can be found in the Camperdown Botanic Gardens and Arboretum 
Management Report, Succession Plan and Action Plan which is attached to this report. 
 
Policy and Legislative Context 
The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan 
has been developed with reference to the Conservation Management Plan.   
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The project is in keeping with Council’s objectives in the 2017-2021 Council Plan as follows: 

Preserve the natural environment of Corangamite Shire. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Internal / External Consultation 
Council appointed Balyang Consulting to undertake this project. Dr Jen Dearnaley, Director 
of Balyang Consulting has had classical horticulture and botanical training at the Royal 
Botanic Gardens – Kew, UK and Hampton Court Palace. Jen has completed a PhD (Deakin), 
Master of Landscape Architecture (Deakin), Bachelor of Business (Monash), and Diploma of 
Landscape Design (London). 
 
As a part of this project, consultation occurred with key stakeholders in the pre-design phase 
and after the concept plan phase.  Camperdown Botanic Gardens and Arboretum Trust, 
Heritage Victoria, Lessees, Councillors and Council staff were invited to participate and 
provide feedback to the project on each existing tree and the proposed succession location 
with on-site meetings to ensure that what was planned on paper can work in reality. Other 
issues with tree succession and succession species were also discussed. 
 
Financial and Resource Implications 
The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan 
was funded as a part of Council’s 2019-2020 budget with an allocation from the Berrybank 
Windfarm Community Project funding ($30,000) and the balance from Council’s own budget.  
The total project cost was $49,650. 
 
The management report and succession plan detail the trees that require succession planting 
and the rationale and in which year these activities should be undertaken based on the useful 
life of the tree.  This report provides a valuable reference tool for existing and future council 
staff, lessees and the Trust who are involved in the management and/or operations of the site. 
 
The report also highlights a number of recommendations around operations for the site which 
will be considered as a part of Council’s annual budget development.  One such 
recommendation is the mulching around the base of trees that have a useful remaining life of 
11-19 years in order to assist to increase their longevity.  This work will be completed as a 
part of Council’s workplan for the Working for Victoria crews.  
 
Options 
Council can choose to adopt the Camperdown Botanic Gardens and Arboretum Tree 
Management and Succession Plan as presented, adopt the report with changes or choose 
not to adopt the report. 
 
Conclusion 
The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan 
provides a strategic framework for the preservation of notable trees within the Gardens and 
Arboretum for future generations.   
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RECOMMENDATION 

 

That Council adopts the Camperdown Botanic Gardens and Arboretum 
Management Report, Succession Plan and Action Plan, 26 May 2020. 

  

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Durant 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Camperdown Botanic Gardens and Arboretum Tree Management Report, 

Succession Plan and Action Plan - Under Separate Cover 
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Cr J. Beard having declared an indirect conflict of interest by close association in 
Agenda Item 9.6 (part 2) left the meeting at 7.38 pm. 

9.6 Council Grant Program 2020-2021 
 

 
Author: Jane Hinds, Sport and Recreation Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author/ Assessor - Jane Hinds 
 
In providing this advice to Council as the Sport and Recreation Coordinator, I have no 
interests to disclose in this report. 
 
Author/ Assessor – Roland Herbert  
 
In providing this advice to Council as the Environment Project Officer, I have no interests to 
disclose in this report. 
 
Assessor - Lyall Bond 
 
In providing this advice to Council as the Manager Environment and Emergency, I have no 
interests to disclose in this report. 
 
Assessor – Jacqui Heffernan 
 
In providing this advice to Council as the Accountant, I have no interests to disclose in this 
report. 
 
Assessor – Jarrod Woff  
 
In providing this advice to Council as the Manager of Recreation and Facilities, I have a direct 
interest due to conflict of duty, as I hold an executive position with Great South Coast Events. 
I have not been involved in the development, evaluation or assessment of the grant submitted 
on behalf of Great South Coast Events or the Timboon Senior Citizens Evergreen Club Inc. 
 
Assessor – Dean Finlayson 
 
In providing this advice to Council as the Sport and Recreation Trainee, I have no interests to 
disclose in this report. 
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Summary 
The purpose of this report is for Council to approve the allocation of funds for Council’s 2020-
2021 Community Grants, Facility Grants and Environment Grants programs. The Events and 
Festivals Grants program has been postponed until later in the year. 
 
Introduction 
Council’s 2020-2021 annual funding programs include the Community Grants, Facility Grants, 
and Environment Grant programs.  
 
In total, 107 grant submissions were received across all three grant programs, requesting a 
total of $142,494. Following an assessment process, it is proposed to allocate funding to 92 
applications at a total value of $118,893.   
 
A summary of all applications received are provided in Attachment 1 – Under Separate Cover.  
 
Issues 
Community Grants 
The purpose of the program is to provide ‘one off’ financial assistance to community groups 
operating in the Corangamite Shire for: 

• workshops or equipment purchases 
• development of new community, leisure, cultural or recreational programs 
• community events 
• planning activities (e.g. business plans). 

 
Funding of up to $1,000 is provided on a matching dollar for dollar basis (matching 
contributions can be cash and/or in-kind). 
 
The Community Grants program received 33 grant submissions from 30 organisations with a 
total application for funds of $30,590. This is an increase from the number of grant 
submissions received in 2019-2020, when 28 applications were received for a total of $23,527 
in funding.  
 
An initial review of the Community Grant applications was conducted, and a number of issues 
were identified as highlighted in Table 1: 
 

Grant Application Issues Response 
Terang RSL Sub-Branch Referred to Facility Grants Program Considered and evaluated 

under the Facility Grants 
Program 

Camperdown and District 
Community House 

Referred to Community recovery 
COVID-19 response 

Considered as part of 
Council’s community recovery 
funding 

Extinction Rebellion SW 
Vic 

Deemed Ineligible Deemed ineligible based on 
the funding criteria –  
Projects considered the 
responsibility of other 
authorities and projects that 
directly benefit a business or a 
small number of individuals 

Table 1: Summary of initial review of Community Grant application 
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Community Events Comparison 
Council officers have undertaken an analysis of the type of applications received, to identify 
the impact that COVID-19 may or may not have had on the number of submissions, 
particularly looking at community events.  
 
In comparing the submissions that related to community events, a total of 13 submissions 
were received in 2020-2021, whilst 17 were received in 2019-2020. The regular annual events 
have submitted applications to the program, and it is noted that three new community 
events/workshops have been planned for this financial year in the townships of Cobden and 
Noorat. This shows that there is some impact of the COVID-19 pandemic on the number of 
community event applications submitted, albeit in relatively low numbers. 
 
Council officers have discussed all applications with organisations who have submitted to the 
program, and consideration has been given to what will happen should the mass participation 
events not be able to proceed based on the restrictions of COVID. Council will continue to 
monitor the situation with organisations and should events not proceed consideration to 
having funds returned by event organisers will be investigated.  
 
Applications were evaluated independently by three Council officers, based on the 
Community Grants assessment criteria. Results of the evaluation were then averaged, and 
grant applications were ranked based on these results. Funding was allocated to the highest-
ranking applications and budget allocated to these projects accordingly. 
 
The total amount of funding being recommended in the Community Grants program is 
$25,517 to 30 organisations, resulting in a surplus of $24,483 funds from the $50,000 2020-
2021 budget allocation for Community Grants. 
 
Facility Grants 
The aim of the Facility Grants program is to provide financial assistance to committees of 
management to assist with improvements at Council’s halls and recreation reserves. It is 
expected that applications will be submitted for: 

• equipment purchases 
• minor repairs 
• minor works. 

 
The Facility Grants program provides funding up to and not exceeding $2,000 per project on 
a dollar for dollar funding basis. 
 
The Facility Grants program received 50 submissions from 45 organisations, with a total 
application for funds of $78,196. This was an increase from 45 submissions in 2019-2020 with 
a total application for funds of $77,209. 
 
An initial review of the Facility Grant applications was conducted, and a number of issues 
were identified as highlighted in Table 2: 
 

Grant Application Issues Response 
Glenfyne Hall - 
Camperdown Timboon 
Rail Trail Committee of 
Management 

Referred to Community Grants 
Program 

Considered and evaluated 
under the Community Grants 
Program 



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 94 

Grant Application Issues Response 
Timboon Lions Club Inc. Referred to Community Grants 

Program 
Considered and evaluated 
under the Community Grants 
Program 

Camperdown Golf Bowls 
Club 

Referred to Community Grants 
Program 

Considered and evaluated 
under the Community Grants 
Program 

Boorcan Cricket Club Referred to Community Grants 
Program 

Considered and evaluated 
under the Community Grants 
Program 

Timboon Basketball 
Association 

Referred to Community Grants 
Program 

Considered and evaluated 
under the Community Grants 
Program 

Timboon and District Hall 
Committee 

Referred to Fire Recovery  Considered as part of 
Council’s fire recovery funding 

Table 2: Summary of initial review of Community Grant application 
 
Further review of the Facility Grant applications ruled out all second project applications 
received from organisations, given the facility grant funding program was oversubscribed. As 
such the priority project for facilities with more than one application was reviewed in the 
evaluation process. 
 
These projects have been identified and are outlined in Attachment 1.  
 
Applications were evaluated independently by three Council officers, based on the Facility 
Grants assessment criteria. Results of the evaluation were then averaged, and grant 
applications were ranked based on these results. Funding was allocated to the highest-
ranking applications and budget allocated to these projects accordingly. 
 
The project evaluation panel has identified a total funding allocation of $48,883 to 28 Facility 
Grant applicants, within the budget provision.  
 
Council’s budget allocation for 2020-2021 Facility and Community Grants program was 
$100,000. If Council opt to use the surplus funds from the Community Grants program, 
Council can fund 11 additional eligible Facility Grants applications, leaving a surplus balance 
in the Community Grants program of $11,106.  
 
With the remaining surplus funds, consideration could be given to the following options: 

1. Conduct another Community Events Grants program later in the year with the surplus 
funds remaining from the Community Grants program. This will allow clubs and 
organisations to consider the current restrictions and allow for planning.  

2. Fund applications which were submitted as a second project from five organisations 
to the value of $6,933.  

 
It is proposed that a portion of the surplus funds from the Community Grants program 
($13,376) be transferred to the Facility Grants program and that 39 projects be funded at a 
total of $63,376.  This would provide a remaining balance of $11,106. 
 
Environment Support Grants 
The aim of the Environment Support Grants program is to provide financial assistance to 
incorporated community groups, organisations, and individuals to undertake environmental 
and sustainability projects within Corangamite Shire. It is expected that applications will be 
submitted for: 
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• weed control to protect and enhance environmental assets 
• protection and enhancement of remnant native vegetation 
• an increase in the extent, condition and connectivity of native vegetation 
• improvements to soil health and water quality 
• waste reduction and education 
• increased community understanding of environmental and sustainability issues 
• projects related to climate change and sustainable agriculture. 

 
The Environment Support Grants program provides funding up to and not exceeding $2,000 
per project on a dollar for dollar funding basis, matched with cash or in-kind. 
 
The Environment Support Grants program received 24 submissions. One of these 
submissions has been deemed ineligible for the grant and has been removed from the 
assessment process. This results in 23 eligible submissions being received with a total 
application for funds of $33,708. 
 
Partial funding is recommended for some projects due to the exclusion of ineligible items, 
budget restrictions, and projects achieving identical ranking. This enables Council to support 
a greater number of projects. 
 
It is proposed that 19 projects be fully funded, and that a further four projects be partially 
funded to a total value of $30,000. The projects recommended for funding are provided as 
Attachment 1 to this paper. 
 
Policy and Legislative Context 
All grants programs are consistent with the following Council Plan 2017-2021 commitments 
and objectives: 

We value the importance of local business to our economy and the overall prosperity of 
Corangamite Shire. 

Support and facilitate the development of the visitor economy. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Deliver high quality, optimally used, sustainable community facilities. 

We are committed to improving the liveability of Corangamite Shire through the 
management of our facilities, town planning and environmental sustainability. 

Preserve the natural environment of Corangamite Shire. 

Council’s Grants Policy provides guidance for the administration of the grant programs. 
 
The Environment Support Grants program aligns with the following objective from the 
Environment and Sustainability Strategy 2014-2019: 

Engage and empower the community to address environmental and sustainability 
concerns in Corangamite Shire. 
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Internal / External Consultation 
Applicants for all grant programs were invited to apply through various forms of media 
including online and print form. The programs have been the subject of media releases and 
advertisements in Council’s Noticeboard in newspapers, community newsletters and posts 
placed on the Corangamite Shire Council Facebook page. 
 
Applicants were invited and encouraged to discuss their project with Council officers prior to 
applying. The grant applications were assessed by officers and funding allocations proposed 
in consultation with the Senior Officer Group.  Councillors were briefed on the applications 
and proposed allocations on 14 July 2020.   
 
Financial and Resource Implications 
Council has allocated $130,000 to the Council grants programs in the 2020-2021 Budget.  
 
Applicants were assessed for eligibility and requests for funding amounts adjusted to reflect 
a 50% contribution from Council. The contribution from the applicants can include financial 
and/or in-kind labour. 
 
Evaluation of all applications considers funding of 30 Community Grants, 39 Facility Grants 
and 23 Environmental Grants. This would see a total funding allocation of $118,893 to 
applicants, comprised of $25,517 to the Community Grants program, $63,376 to the Facility 
Grants program and $30,000 to the Environment Grants program. 
 
It is proposed to reallocate surplus funds of $13,376 to the Facility Grants program in order 
to achieve the funding allocation highlighted above. This would leave a surplus of $11,106 
that could be utilised to fund an additional events program as part of the COVID recovery later 
in the financial year. 
 
Options 
Community Grants Program 
Councillors may consider the following options for allocation of funds under the Community 
Grants Program 2020-2021: 

1. Allocate funds of $25,517 to Community Grant applications and fund recommended 
projects. This is the preferred option. 

2. Consider adjusting the proposed funding allocations. 

 
Facility Grants Program 
Councillors may consider the following options for allocation of funds under the Facility Grants 
Program 2020-2021: 

1. Allocate funds of $48,883 to Facility Grant applications and fund recommended 
projects and transfer $13,376 of surplus funds from the Community Grants Program 
and fund a total of $63,376 Facility Grant applications. Conduct another community 
events grants program later in the year with the surplus funds of $11,106 remaining 
from the Community Grants program.  This is the preferred option. 

2. Allocate funds of $48,883 to Facility Grant applications and fund recommended 
projects and transfer $24,483 of surplus funds from the Community Grants Program 
and fund a total of $70,309 Facility Grant applications, including applications which 
were submitted as a second project submission from organisations. 

3. Consider adjusting the proposed funding allocations. 
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Environment Grants Program 
Councillors may consider the following options for allocation of funds under the Environment 
Grants Program 2020-2021: 

1. Allocate funds of $30,000 to Environmental Grant applications and fund 
recommended projects. This is the preferred option. 

2. Consider adjusting the proposed funding allocations. 
 
Conclusion 
Council’s grants programs provide financial assistance and/or in-kind support to community 
groups, not-for-profit organisations, committees of management, individuals with an ABN, 
commercial organisations and schools located in Corangamite Shire.  
 
The Community Grants program provides funding for community groups for workshops and 
equipment purchases, development of new community and cultural programs, community 
events and planning activities.  
 
Redevelopment, refurbishment and upgrades to the ageing infrastructure at Council’s 
facilities are entirely reliant on the local committee’s time, input and minimal financial income. 
The Facility Grants program reflects the nature of management of these facilities being 
dependent on volunteers, by allowing both cash and in-kind labour as the committees’ 
matching contribution. 
 
The Environmental Grants program provides funding to incorporated community groups, 
organisations and individuals to undertake environmental and sustainability projects within 
Corangamite Shire, on a dollar for dollar basis, to further enhance the environment and 
support sustainability projects within the community. 
 
RECOMMENDATION 

 
That Council:  

1. Allocates funds of $25,517 to the following Community Grant applicants: 

COMMUNITY GRANTS 
ORGANISATION AMOUNT 
Timboon Senior Citizens Evergreen Club Inc. $1,000 
Rotary Club of Camperdown Inc. $1,000  
Terang Theatre Troupe $1,000  
Great South Coast Events $1,000 
Cobden Visitor Information Centre  $1,000  
Terang Athletic Club Inc $1,000  
Quota International of Cobden Inc $600  
Terang Lions Club $500  
Derrinallum Progress Association $800  
Timboon Basketball Association $616  
Rotary Club of Cobden Inc $860  
Port Campbell Boardriders $685  
Noorat & District A & P Society $1,000  
Derrinallum Progress Association $600  
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Cobden Business Network  $1,000  
South Western District Restoration Group Inc $1,000  
Heytesbury Pony Club Inc $1,000  
Simpson and District Lions Club $1,000  
Cobden Lake Committee of Management $858  
Camperdown Uniting Church $1,000  
Camperdown & District Historical Society Inc $649  
Progressing Cobden Inc $1,000  
Rotary Club of Cobden Inc $550  
Warrnambool and District Community Hospice $1,000  
Boorcan Cricket Club $852  
Timboon Lions Club Inc $389  
Camperdown Timboon Rail Trail Committee of Management - 
Glenfyne Hall 

$1,000  

Dixie Hall and Tennis Court Reserve Committee of Management $ 558  
Camperdown Golf Bowls Club $1,000  
Cobden Business Network $1,000  
 

2. Allocates funds of $2,000 to the following Facility Grant applicant: 

FACILITY GRANTS 

ORGANISATION AMOUNT 
Cobden Golf Club Reserve Committee $2,000 

 

3. Allocates funds of $61,376 (including surplus funds of $13,376 from the 
Community Grants) to the following Facility Grant applicants: 

FACILITY GRANTS 

ORGANISATION AMOUNT 
Red Hill Public Hall Committee of Management  
 

$2,000 

Leura Oval Committee of Management   $2,000  
 South Purrumbete Recreation Reserve Committee of Management  $1,995  
 Corangamite Lions Football Club  $2,000  
 Terang Cricket Club Inc  $2,000  
 Terang Golf Club Inc.  $2,000  
 Cobrico Public Hall Committee of Management  $421  
 Cobden Recreation Reserve Committee of Management  $2,000  
 South West Kart Club  $1,916  
 Boorcan Recreation Reserve Inc.  $2,000  
 Carpendeit Public Hall and Recreation Reserve  $1,025  
 Cobden Cricket Club  $2,000  
 Camperdown Golf Bowls Club  $1,888  
 Lake Tooliorook Recreation Reserve Committee of Management  $2,000  
 Terang RSL Sub-Branch   $2,000  
 Lismore Golf Club  $2,000 
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 Derrinallum Bowling Club Inc.  $2,000  
 Dixie Hall and Tennis Court Reserve Committee of Management $2,000  
 Simpson and District Lions Club  $623  
 Lismore Recreation Centre  $2,000  
 Ecklin Hall Committee  $2,000  
 Camperdown Timboon Rail Trail Committee of Management Inc.  $2,000  
 Weerite Public Hall Incorporated  $1,000  
 Skipton Recreation Reserve Committee of Management  $315  
 South Western District Restoration Group Inc   $2,000  
 Lake Bookaar Recreation Reserve Committee   $1,700  
  Heytesbury Pony Club Inc   $2,000  
Darlington Mechanics Institute and Recreation Reserve Inc  $1,550  
Rotary Club of Cobden Inc $1,532  
Kennedys Creek Public Hall Committee  $1,846  
Camperdown Bowling Club Inc  $1,000  
Cobden Civic Hall Committee of Management  $1,469  
South Beach Committee of Management  $299  
Camperdown Theatre Company Inc  $507  
Corangamite Model Aircraft Club $2,000  
Princetown Cricket Club  $2,000  
Cobden Bowling Club Inc  $290  
Terang & District Sports & Recreation Centre  $2,000  
 

4. Allocates funds of $30,000 to the following Environment Support Grant 
applicants: 

ENVIRONMENT SUPPORT GRANTS 
ORGANISATION AMOUNT 
Powers Creek Committee $2,000 
Simpson & District Lions Club $436 
Derrinallum Hall $113 
Lismore Primary School $655 
South Purrumbete Recreation Reserve Committee of Management $2,000 
Dr Anna Carrucan (Individual) $2,000 
Matt Grant (Individual) $2,000 
JE & CM Woodward  (Individual) $2,000 
Lismore Land Protection Group $960 
LG & ME Smith $2,000 
Terang and District Indoor Sports and 
Recreation Centre Pty Ltd 

$1,660 

Cindy Goulet (Individual) $2,000 
Western Plains Mobile Pre-school - 
Lismore/Derrinallum 

$430 

Noorat Primary School $476 
Heytesbury District Landcare Network $2,000 
Vincent Haberfield (Individual) $1,800 
TE & JM Place $2,000 
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Scouts Australia Victorian Branch South-Western district $678 
Kevin Clyde Sefton (Individual) $500 
Port Campbell Biolinks $1,300 

Cundare Duverney Landcare Group $1,000 
Andrew Devlin (Individual) $1,000 

Alkina Lodge $992 
 

5. That surplus funds of $11,106 from the Community Grants Program be 
retained by Council and reused in Council’s COVID Recovery as an 
additional Community Grant. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Illingworth 
  

That Council deal with part two of the recommendation separately. 
CARRIED 

 
 

 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Illingworth 
  

That Council allocates funds of $2,000 to the following Facility Grant 
applicant: 

FACILITY GRANTS 

ORGANISATION AMOUNT 
Cobden Golf Club Reserve Committee $2,000 

CARRIED 

 
Cr J. Beard returned to the Meeting at 7.40pm 
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COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Conheady 
  

That Council  

1. Allocates funds of $25,517 to the following Community Grant applicants: 

COMMUNITY GRANTS 
ORGANISATION AMOUNT 
Timboon Senior Citizens Evergreen Club Inc. $1,000 
Rotary Club of Camperdown Inc. $1,000  
Terang Theatre Troupe $1,000  
Great South Coast Events $1,000 
Cobden Visitor Information Centre  $1,000  
Terang Athletic Club Inc $1,000  
Quota International of Cobden Inc $600  
Terang Lions Club $500  
Derrinallum Progress Association $800  
Timboon Basketball Association $616  
Rotary Club of Cobden Inc $860  
Port Campbell Boardriders $685  
Noorat & District A & P Society $1,000  
Derrinallum Progress Association $600  
Cobden Business Network  $1,000  
South Western District Restoration Group Inc $1,000  
Heytesbury Pony Club Inc $1,000  
Simpson and District Lions Club $1,000  
Cobden Lake Committee of Management $858  
Camperdown Uniting Church $1,000  
Camperdown & District Historical Society Inc $649  
Progressing Cobden Inc $1,000  
Rotary Club of Cobden Inc $550  
Warrnambool and District Community Hospice $1,000  
Boorcan Cricket Club $852  
Timboon Lions Club Inc $389  
Camperdown Timboon Rail Trail Committee of Management - 
Glenfyne Hall 

$1,000  

Dixie Hall and Tennis Court Reserve Committee of Management $ 558  
Camperdown Golf Bowls Club $1,000  
Cobden Business Network $1,000  
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2. Allocates funds of $61,376 (including surplus funds of $13,376 from the 
Community Grants) to the following Facility Grant applicants: 

FACILITY GRANTS 

ORGANISATION AMOUNT 
Red Hill Public Hall Committee of Management  
 

$2,000 

Leura Oval Committee of Management   $2,000  
 South Purrumbete Recreation Reserve Committee of Management  $1,995  
 Corangamite Lions Football Club  $2,000  
 Terang Cricket Club Inc  $2,000  
 Terang Golf Club Inc.  $2,000  
 Cobrico Public Hall Committee of Management  $421  
 Cobden Recreation Reserve Committee of Management  $2,000  
 South West Kart Club  $1,916  
 Boorcan Recreation Reserve Inc.  $2,000  
 Carpendeit Public Hall and Recreation Reserve  $1,025  
 Cobden Cricket Club  $2,000  
 Camperdown Golf Bowls Club  $1,888  
 Lake Tooliorook Recreation Reserve Committee of Management  $2,000  
 Terang RSL Sub-Branch   $2,000  
 Lismore Golf Club  $2,000 
 Derrinallum Bowling Club Inc.  $2,000  
 Dixie Hall and Tennis Court Reserve Committee of Management $2,000  
 Simpson and District Lions Club  $623  
 Lismore Recreation Centre  $2,000  
 Ecklin Hall Committee  $2,000  
 Camperdown Timboon Rail Trail Committee of Management Inc.  $2,000  
 Weerite Public Hall Incorporated  $1,000  
 Skipton Recreation Reserve Committee of Management  $315  
 South Western District Restoration Group Inc   $2,000  
 Lake Bookaar Recreation Reserve Committee   $1,700  
  Heytesbury Pony Club Inc   $2,000  
Darlington Mechanics Institute and Recreation Reserve Inc  $1,550  
Rotary Club of Cobden Inc $1,532  
Kennedys Creek Public Hall Committee  $1,846  
Camperdown Bowling Club Inc  $1,000  
Cobden Civic Hall Committee of Management  $1,469  
South Beach Committee of Management  $299  
Camperdown Theatre Company Inc  $507  
Corangamite Model Aircraft Club $2,000  
Princetown Cricket Club  $2,000  
Cobden Bowling Club Inc  $290  
Terang & District Sports & Recreation Centre  $2,000  
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3. Allocates funds of $30,000 to the following Environment Support Grant 
applicants: 

ENVIRONMENT SUPPORT GRANTS 
ORGANISATION AMOUNT 
Powers Creek Committee $2,000 
Simpson & District Lions Club $436 
Derrinallum Hall $113 
Lismore Primary School $655 
South Purrumbete Recreation Reserve Committee of Management $2,000 
Dr Anna Carrucan (Individual) $2,000 
Matt Grant (Individual) $2,000 
JE & CM Woodward  (Individual) $2,000 
Lismore Land Protection Group $960 
LG & ME Smith $2,000 
Terang and District Indoor Sports and 
Recreation Centre Pty Ltd 

$1,660 

Cindy Goulet (Individual) $2,000 
Western Plains Mobile Pre-school - 
Lismore/Derrinallum 

$430 

Noorat Primary School $476 
Heytesbury District Landcare Network $2,000 
Vincent Haberfield (Individual) $1,800 
TE & JM Place $2,000 
Scouts Australia Victorian Branch South-Western district $678 
Kevin Clyde Sefton (Individual) $500 
Port Campbell Biolinks $1,300 

Cundare Duverney Landcare Group $1,000 
Andrew Devlin (Individual) $1,000 

Alkina Lodge $992 
 

4. That surplus funds of $11,106 from the Community Grants Program be 
retained by Council and reused in Council’s COVID Recovery as an 
additional Community Grant. 

CARRIED 

 

Attachments 
1. Community, Facility and Environment Grants Program 2020-2021 - Under Separate 

Cover 
2. Declaration of Interest Forms - Under Separate Cover 
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9.7 Federal Government COVID-19 Local Roads and Community 
Infrastructure Program 2020 

 

 
Author: Brooke Love, Director Works and Services 
 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Brooke Love 
 
In providing this advice to Council as the Director Works and Services, I have no interests to 
disclose in this report. 
 
Summary 
This report is for Council to endorse the proposed projects to be funded under the Federal 
Government’s COVID-19 Local Roads and Community Infrastructure Program 2020.  
 
Introduction 
The Australian Government has committed $500 million to the Local Road and Community 
Infrastructure Program (LRCI Program) to support jobs, businesses and the resilience of local 
economies.  
 
Each council will receive a share of funding under the Local Roads and Community 
Infrastructure Program. A council’s share of funding has been calculated in a similar way to 
how the Roads to Recovery Program and the road component of the Financial Assistance 
Grants works.  Corangamite Shire will receive $2,285,555. 
 
Funding is available for local road and community infrastructure projects that involve the 
construction, maintenance and/or improvements to council-owned assets that are generally 
accessible to the public. 
 
Issues 
The program guidelines have been released. Of note, is the following:  

1. The intended outcomes of the LRCI Program are to:  
• provide stimulus to protect and create local short-term employment opportunities 

through funded projects following the impacts of the COVID-19, and  
• deliver benefits to communities, such as improved road safety, accessibility and visual 

amenity. 
 
2. Eligible Projects are: 

• local road projects that involve the construction or maintenance of roads managed by 
local governments 
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• community infrastructure projects that involve the construction, maintenance and/or 
improvements to council-owned assets (including natural assets) that are generally 
accessible to the public, and  

• projects that involve the construction, maintenance and/or improvements to 
state/territory and crown owned land/assets and Commonwealth owned land/assets, 
where the Council can confirm that they have the authority of the land or asset owner 
to undertake the project at the nominated site(s) and the sites are accessible to the 
public (including natural assets). 

 
3. Projects must be additional and have been brought forward from 2020-2021 work plans. 
 
4. Construction activity must be undertaken between 1 July 2020 and 30 June 2021, subject 

to the following exceptions: 
• Where a co-contribution is at least fifty per cent towards the total cost of a project, 

construction activity on a project may be undertaken until 30 June 2022 as long as the 
Australian Government’s contribution covers the cost of construction activity to 30 
June 2021, and all other Eligible Project requirements are met. 
 

5. Grant funding cannot be used for: 
• Staff salaries not connected with eligible projects funded under the program 
• Projects that receive Australian, state or territory government funding for the same 

purpose, unless otherwise agreed by the Department. 
 
The list of proposed projects and the grant request is provided under separate cover.  There 
are 15 projects identified across seven townships.  These projects have been nominated 
following an assessment of Council’s Strategic Resource Plan 2020, capital and operating 
project lists and those projects cut from 2020-2021 budget discussions and deferred to future 
years and the LRCI Program eligibility criteria. 
 
The list of proposed projects is as follows: 

• Skipton Truck Parking Area seal 
• Windham Street, Skipton seal 
• Skipton Skatepark Construction 
• Terang Stadium Roof Renewal and Facility Upgrades 
• Estcourt St, Terang Toilet replacement 
• Terang Cricket Club oval works 
• Derrinallum Public Toilet replacement 
• Fitness Equipment Installation - Derrinallum 
• Cobden Town Centre Beautification 
• Cobden Recreation Reserve changeroom upgrades 
• Camperdown Streetscape - War Memorial 
• Camperdown Courthouse Ramp 
• Camperdown Timboon Rail Trail bridges renewal (stages 2-4) 
• Simpson Bowling Club clubroom upgrade 
• Hennessey Street, Port Campbell Boardwalk Replacement. 

 
Policy and Legislative Context 
All projects nominated have been assessed as being able to meet the program eligibility 
criteria and be able to be delivered in the nominated timeframe.     
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Council’s response to this program is in keeping with Council’s Plan 2017-2021 strategies 
and objectives as follows: 

Upgrade strategic local roads based on opportunities to improve economic outcomes. 

Township infrastructure will contribute to safe and accessible public areas. 

Deliver high quality, optimally used, sustainable community facilities. 

Internal / External Consultation 
The proposed projects have been discussed internally with the Senior Officer Group, 
Leadership Group and relevant staff members. Project management and administration 
capacity was taken into consideration and appropriate allowances for these have been 
included in the total grant provision.   
 
Councillors have discussed the proposed projects at previous Councillor briefing sessions. 
 
Following endorsement of the project list, a Works Schedule nominating the projects for 
funding under the program will be submitted to the Commonwealth for approval.  Once 
approved, the Works Schedule will form part of the Grant Agreement.  The approval of the 
Work Schedule is a condition for release of the first instalment of grant money. 
 
Financial and Resource Implications 
Council will be eligible for funding up to the value of $2,285,555.  A total of $2,120,000 has 
been identified for project construction and $165,555 has been allocated to project 
management costs.   
 
Co-contributions from community groups have been confirmed. 
 
Options 
Councillors can endorse the projects as recommended or can choose to make amendments 
to the nominated projects. 
 
Conclusion 
The Australian Government has provided $2,285,555 funding from 1 July 2020 for local roads 
and community infrastructure projects.  The proposed list of projects addresses key projects 
that have been identified in Council’s strategic resource plan or priority community 
infrastructure and are considered to provide economic stimulus and community benefit 
across the Shire. 
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RECOMMENDATION 
 
That Council: 

1. Endorses the list of projects for funding under the Federal Government’s 
COVID-19 Local Roads and Community Infrastructure Program 2020 as 
follows: 

Project Funding 
Amount 

Skipton Truck Parking Area seal $80,000 

Windham Street, Skipton seal $50,000 

Skipton Skatepark Construction $120,000 

Terang Stadium Roof Renewal and Facility Upgrades $120,000 

Estcourt St, Terang Toilet Replacement $175,000 

Terang Cricket Club oval works $10,000 

Derrinallum Public Toilet replacement $175,000 

Fitness Equipment Installation - Derrinallum $20,000 

Cobden Town Centre Beautification $300,000 

Cobden Recreation Reserve Changeroom Upgrades $300,000 

Camperdown Streetscape - War Memorial $200,000 

Camperdown Courthouse Ramp $125,000 

Camperdown Timboon Rail Trail Bridges Renewal (stages 2-4) $50,000 

Simpson Bowling Club Clubroom Upgrade $300,000 

Hennessey Street, Port Campbell Boardwalk Replacement $95,000 

 

2. Writes to the Hon. Dan Tehan, Minister for Education and Federal Member 
for Wannon, advising of the nominated projects and noting Council’s 
appreciation for this funding from the Federal Government. 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Nominated Projects - LRCI Program 
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9.8 Contract 2021005: Supply and Installation of Cell 15  
Geosynthetics - Corangamite Regional Landfill 

 

 
Author: Anthony Dufty, Environmental Projects Coordinator 
 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Anthony Dufty 
 
In providing this advice to Council as the Environmental Projects Coordinator, I have no 
interests to disclose in this report. 
 
Summary 
The purpose of this report is for Council to consider tender submissions for Contract 2021005 
for Supply and Installation of Cell 15 Geosynthetics - Corangamite Regional Landfill.  
 
Introduction 
Council is planning a major construction project at the Corangamite Regional Landfill to build 
a new waste cell. This waste cell is known as Cell 15 and will be developed in two stages, 
creating cell 15A and 15B. These works are required to meet the Environment Protection 
Authority’s (EPA’s) requirements according to Best Practice Environmental Guidelines (BPEM) 
for waste management and ensure the facility can meet waste disposal requirements over the 
next two years.  
 
A critical component of these construction works will be the supply and installation of 
geosynthetics that comprise the composite liner system required by the EPA for all new 
putrescible landfill waste cells.  
 
Council tendered for the Supply and Installation of Geosynthetics for the Cell 15 waste cell at 
the Landfill. The geosynthetic products that will be supplied and installed under this contract 
include Geomembrane (plastic) liner and geotextile.  
 
The term of this contract will be from August 2020 and will continue until construction of the 
new Cell 15B is completed on or before June 2024. When considering the contract completion 
date allowance has been made for delays due to geosynthetics supply constraints, testing of 
materials, and the weather dependence of liner installation. 
 
Issues 
Council received three tender submissions for “Supply and installation of Cell 15 
geosynthetics - Corangamite Regional Landfill”.  
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All submissions were assessed by a tender evaluation panel that included Lyall Bond, 
Manager Environment and Emergency; Anthony Dufty, Environment Coordinator; and Adam 
Taylor, Manager Finance. 
 
All tenders were assessed against the following tender evaluation criteria with the associated 
weightings applied: 

• Value for money (40%) 
• Project methodology and approach (30%) 
• Technical capability and relevant experience (25%) 
• Local content (5%). 

 
The contract was advertised prior to Council resolving to increase the local content criteria 
for Council purchasing from 5% to 20%. The 5% Local content criteria of 5% was applied as 
it was consistent with the Council Purchasing Policy at the time of the tender being advertised.   
 
The tender submission from Fabtech Australia was ranked highest in the assessment process. 
The assessment details for each of the three submissions is detailed in the Tender Evaluation 
Report attached under separate cover. 
 
The Fabtech Australia’s tender price was $267,085.65. This price is lower than the other 
tenders received and includes all requirements of the specification including additional rolls 
of materials and independent materials sampling and testing.  
 
The installation of geosynthetics for landfill cells is highly specialised. Fabtech Australia’s 
submission provides Council with confidence in their ability to meet all requirements and a 
supporting schedule of rates for variation purposes. These aspects will minimise the cost of 
any potential contract variations, particularly given that the installation of geosynthetics is 
highly dependent on external factors including weather, foreign exchange rates, earthworks, 
variations to the construction design and auditor requirements. 
 
The methodology proposed by Fabtech Australia aligns to the technical specification. The 
proposed timelines match Council’s construction timeframes and the materials meet 
Council’s design requirements.  
 
Fabtech Australia demonstrated relevant experience in geosynthetic installation at landfills, 
including recent experience at a number of Victorian based landfills in the construction of 
waste cells. Council has previously engaged Fabtech Australia for geosynthetic works at the 
Corangamite Regional Landfill and has been satisfied with the quality of works completed. 
 
Fabtech Australia scored highest during evaluation of submissions: 
 

Contractor Score out of 100 
Fabtech Australia 72 
Tender 2 48 
Tender 3 61 

 
Based on this assessment, the tender evaluation panel recommends that Council award 
Contract 2021005: Supply and Installation of Cell 15 Geosynthetics - Corangamite Regional 
Landfill to Fabtech Australia. 
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Policy and Legislative Context 
The Tender for the Supply and Installation of Cell 15 Geosynthetics – Corangamite Regional 
Landfill aligns with the following strategies within the Corangamite Shire Council Plan 2017 – 
2021: 

Provide cost effective and high-quality waste management services. 

Preserve the natural environment of Corangamite Shire. 

The requirements of Section 186 of the Local Government Act and Council’s Procurement 
Policy have been complied with for this tender. There is no other policy, legal or statutory 
implications associated with this tender process. 
 
Internal / External Consultation 
This tender was advertised between 29 April 2020 in the Herald Sun newspapers with a 
closing date of 28 May 2020.  
 
Financial and Resource Implications 
Budgeting for these works is included as part of annual budgetary process. As the Landfill 
operates as a cost-recovery business, all expenditure associated with this contract will 
be funded through the facility’s user fees. 
 
A schedule of rates has been included in the tender process for variation purposes. 
 
Options 
Council may decide to award Contract 2021005 to Fabtech Australia as recommended by the 
tender evaluation panel.  
 
Alternatively, Council may decide to award the contract to another tenderer with consideration 
to the tender evaluation criteria.  
 
Council may also decide to re-advertise the tender. 
 
Conclusion 
Council advertised for tender submissions for Supply and Installation of Cell 15 Geosynthetics 
- Corangamite Regional Landfill. Council received three tender submissions. The tender 
evaluation panel recommends that Council award Contract 2021005 to Fabtech Australia. 
This contractor offers Council value for money and has extensive experience supplying and 
installing geosynthetics in Victorian landfills.  
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RECOMMENDATION 
 

That Council: 

1. Awards Contract 2021005: Supply and Installation of Cell 15 geosynthetics 
– Corangamite Regional Landfill to Fabtech Australia. 

2. Affixes the Common Seal of Council to the contract. 

 

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Tender 2021005 No Conflict of Interest - Under Separate Cover 
2. Tender 2021005 Technical Evaluation Report - Under Separate Cover - Confidential 
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9.9 Contract for the Design, Supply and Installation of Wet Deck at 
Lismore Swimming Pool 

 

 
Author: Jane Hinds, Sport and Recreation Coordinator 
  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Jane Hinds 
 
In providing this advice to Council as the Sport and Recreation Coordinator, I have no 
interests to disclose in this report. 
 
Summary 
The purpose of this report is to award the contract for the design, supply and installation of a 
wet deck at the Lismore Swimming Pool. 
 
Introduction 
The Lismore Swimming Pool is situated in Cameron Street, Lismore and is located on Council 
owned land.  
 
The Lismore Swimming Pool comprises a main pool and toddlers pool, change room facilities, 
kiosk and plant room. 
 
The installation of a wet deck and associated interconnecting plumbing and piping as required 
has been identified as a priority project for the Lismore Swimming Pool. Conversion to a wet 
deck design is necessary to reduce any possible water loss from pipework and modernise 
the existing facility to ensure it can be utilised by the community for many years to come. 
 
Issues 
Tenders were sought from suitably experienced and qualified contractors for the design 
supply and installation of a wet deck, as a lump sum contract. It was noted in the tender 
specifications that Council had applied for additional funding for completion of this project 
and was waiting to find out its success or not.  As the outcome of the grant funding was not 
expected until July and considering the short timeframes for this work to be carried out (prior 
to November 2020) tenderers were asked to provide a lump sum cost based on completion 
of the works prior to November 2020 and to provide a second price for works if they were 
carried out between March 2021 and October 2021. This was in case timelines could not be 
met and the project could not proceed until the completion of the 2020-2021 pool season. 
 
A schedule identifying the additional project elements (subject to funding) was also provided 
for tenderers to provide a price. 
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Two tenders were received from experienced contractors in the aquatic industry; one based 
in country Victoria and the other in South Australia. 
 
An evaluation was undertaken, in accordance with the following evaluation criteria: 
 

Evaluation Criteria Percentage 

Tender Price 50% 
Local Content 20% 
Provision of details outlining the delivery of specifications requirements 
(i.e. how will the work be completed) and conformation to specification 

15% 

Demonstrated performance of projects of similar nature and magnitude  10% 
Compliance with conditions of tendering 5% 

Table 1:  Evaluation Criteria 
 
A 20% weighting was given to contractors who demonstrate in the tender process how they 
intend to support local suppliers, contractors and services. Local is defined as within the 
Corangamite municipality. 
 
Tender Evaluation 
An evaluation was undertaken by a panel comprising Jarrod Woff, Manager Facilities and 
Recreation, Adam Taylor, Manager Finance and Jane Hinds, Sport and Recreation 
Coordinator, in accordance with the evaluation criteria. Linda Murfitt, Contracts 
Administration Coordinator has reviewed the tenders from a compliance aspect. 
 
Tenderers were asked to complete a schedule attached to the tender document outlining a 
lump sum figure to deliver the works as per the specifications. Submissions are shown in 
Table 2 below.  Farley Pools Australia chose not to provide a lump sum price for the 
replacement of the expansion joints as they requested to inspect the pool when it is empty 
and assess the condition of the expansion joints.  The estimate provided for the expansion 
joints when added to the lump sum amount would still be less than the tendered price from 
Tenderer 2.  
 
It was noted that both tender submissions did not alter their pricing for completion of works 
based on the delivery timelines for the project. The cost to Council to award the works to a 
contractor would be the same for the works to be completed prior to November 2020 or if the 
works were carried out between March 2021 and October 2021. 
 

Item 
Number 

Criteria Tender 1 
Farley Pools  
Australia 

Tender 2  

1 Designs $29,555.00 $15,000.00 

2 Preliminaries $8,510.00 $38,000.00 

3 Excavator 
(demolition) 

$95,220.00 $85,000.00 

4 Concreting  $70,725.00 $160,000.00 

5 Plumbing  $53,275.00 $100,000.00 

6 Other  $102,706.50 $8,000.00 

  Total lump sum 
amount (exc. GST) 

$359,991.50 $406,000.00 

Table 2:  Schedule 1 - List of Tenderers and lump sum submissions 
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Tenderers were also asked to provide a breakdown of costs for additional items under 
Schedule 1A which were subject to the successful grant application, such as toddlers pool, 
treatment options for shell, balance tank, upgrade to safety showers and installation of rubber 
matting under the pool slide should the grant funding be successful. This is outlined in Table 
3 below.  
 

Item 
Number 

Criteria Tender 1 
Farley Pools  
Australia 

Tender 2  

1 Toddlers pool $25,182.50 $39,800.00 

2 Treatment options for 
shell  

$32,029.84 $68,000.00 

3 Balance Tank $29,957.50 $36,500.00 

4 Upgrade to safety 
Showers 

$3,565.00 $3,800.00 

5 Supply & installation of 
rubber matting under 
pool slide 

$7,475.00 $1,500.00 

6 Total lump sum 
amount (exc. GST) 

$98,209.84 $149,600.00 

Table 3: Schedule 1A – Additional Items Subject to Grant Funding 
 
Each of the evaluation criteria were scored in accordance with the relevant weighting by each 
panel member. A panel meeting was held to validate the evaluations, aggregate the scores 
and provide a recommendation of award for Council’s consideration. An aggregate of the 
scores is provided below in Table 4. 
 

Criteria Weighting Tender 1 
Farley Pools Australia 

Tender 2  

Tender Price 50% 40.00 23.33 
Local Content 20% 9.33 10.67 
Provision of details outlining the 
delivery of specification requirements 
(how will work be completed and 
conformation to specification)  15% 6.00 12.00 

Demonstrated performance of 
projects of similar nature and 
magnitude  

10% 8.67 8.67 

Compliance with Conditions of 
Tendering 

5% 4.67 4.67 

Total 100% 68.67 59.33 
Table 4: Aggregate Submission Assessment 

 
Both tenderers indicated they would prefer to undertake the project after the 2020-2021 pool 
season however Farley Pools Australia have advised they can complete the works by 
November 2020. 
 
The attached technical evaluation report provides a detailed evaluation of tenders received.  
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It is recommended the best outcome and financial benefit for Council is achieved by awarding 
the contract in full to Farley Pools Australia. 
 
Policy and Legislative Context 
The contract for the design, supply and installation of a wet deck at the Lismore Swimming 
Pool was advertised and assessed in accordance with Council’s Procurement Policy and the 
tender evaluation criteria. 
The awarding of these specialist services is in keeping with Council’s Plan 2017-2021: 

Council will demonstrate high levels of ethical behaviour and corporate governance 
standards.  
 
Council will make budgetary decisions that ensure Council remains in a strong financial 
position now and into the future.  
 
We are committed to improving the liveability of Corangamite Shire through the 
management of our facilities, town planning and environmental sustainability.  
 
Maintain our buildings to ensure they meet current and future demand for service 
provision. 

 
Internal / External Consultation 
The tender was publicly advertised in the Herald Sun, Council’s website and in the 
Warrnambool Standard. 
 
An evaluation panel was established to assess the submissions against the evaluation criteria.  
Each member of the panel who conducted the evaluation was considered to have appropriate 
experience to undertake the evaluation. 
 
Financial and Resource Implications 
Council has recently received advice from Sport and Recreation Victoria that they were 
unsuccessful in securing funding for the project through the Local Sports Infrastructure 
Funding. As such the additional items identified in Schedule 1A (including toddler pool, 
treatment options for shell, balance tank, upgrade to safety showers and installation of rubber 
matting under the slide) will not proceed and may need to be considered in extra budgets. 
 
Works under this contract are incorporated in Council’s 2019-2020 and 2020-2021 capital 
works budget.  An allocation of $250,000 in 2019-2020 will need to be carried forward in order 
for this project to proceed. The recommended tenderer has submitted a tender for the design, 
supply and installation of wet deck at the Lismore Swimming Pool within Council’s budget of 
$375,000. 
 
The evaluation panel has taken into consideration other works to be completed as part of this 
budget which are not a part of this tender.  This includes the completion of the expansion 
joints at the pool which have been quoted by Farley Pools Australia at a cost per linear meter.  

 
Any savings and variations will be considered at Council’s mid-year budget review and in 
accordance with Council officer delegations within the Procurement Policy. 
 
Options 
Council may choose to award the contract or may choose not to award the contract. 
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Conclusion 
Council has invited tenders from suitably experienced and qualified contractors for the 
design, supply and installation of the Lismore Swimming Pool.  Two submissions were 
received through this process.  
 
Following an evaluation of tenders received, it is proposed the best outcome and financial 
benefit for Council is achieved by awarding the contract in full to Farley Pools Australia. 
 
RECOMMENDATION 

 

That Council: 

1. Approves the carry forward of $250,000 for the Lismore Swimming Pool 
Wetdeck from the 2019-2020 Budget to the 2020-2021 Budget. 

2. Awards contract 2021006 for the Design, Supply and Installation of 
Wetdeck at the Lismore Swimming Pool to Farley Pools Australia for the 
lump sum amount of $359,991.50. 

3. Delegates any variations to the contract sum to the CEO within delegated 
spend limits. 

 

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Technical Evaluation Report - Lismore Wet Deck 2020 - Under Separate Cover - 

Confidential 
2. No Conflict of Interest Panel Members Lismore Wet Deck Tender - Under Separate 

Cover 
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9.10 Contract 2021004 - Provision of Roadside Vegetation 
Management including Tree Services, Roadside Slashing and 
Spraying to the Corangamite Shire 

 

 
Author: Mikayla Hein, Manager Works 
 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Mikayla Hein 
 
In providing this advice to Council as the Manager Works, I have no interests to disclose in 
this report. 
 
No panel members declared any conflict of interest in this Contract or the submissions. 
 
Summary 
This report seeks Council approval for the award of Contract 2021004 Provision of Roadside 
Vegetation Management including Tree Services, Roadside Slashing and Spraying to the 
Corangamite Shire for a period of 12 months, commencing 1 August 2020 and expiring 31 
July 2021. 
 
Introduction 
The Corangamite Shire covers an area of 4,400 square kilometres with over 12,500 street and 
park trees and more than 2,100km of road network which requires road reserve vegetation 
maintenance and management on an ongoing basis. 
 
The existing Contract for Provision of Roadside Vegetation Management, including tree 
services, roadside slashing and spraying to the Corangamite Shire expired on 30 June 2020. 
 
Issues 
This Contract will also include the use of vegetation management contractors in Council’s 
response to emergency situations where multiple resources may be required at short notice.  
 
Tenders were sought from providers of these services for inclusion in the Corangamite Shire’s 
list of approved contractors. 
 
The tender was advertised prior to Council’s decision to implement a 20% weighting on Local 
Content for all tender evaluations. Therefore, the tender evaluation criteria was evaluated with 
the original weightings which were advertised to prospective tenderers. The evaluation criteria 
was: 

• Tendered price 50% 
• Demonstrated capability and past performance 35% 



MINUTES - MEETING OF COUNCIL 28 JULY 2020 

  
 

Page 119 

• Provision of copy of OH&S Information 10% 
• Local Content 5%. 

 
Eleven tenders were received for the Contract. An assessment of the submissions against the 
evaluation criteria has determined that some tenderers have only submitted a tender for 
specific portions of the Contract. 
 
The evaluation panel recognises it is advantageous to have multiple suppliers with the ability 
to complete a wide variety of work to ensure there is always capacity available to deliver 
works at short notice, during peak periods or specific works requiring specific machinery and 
expertise.  
 
The following table clarifies the tender offers and their ranking against the evaluation criteria.  
 

Tenderer Company Name 
Tree Maintenance 
Services Ranking 

Roadside 
Spraying Ranking 

Roadside 
Slashing Ranking 

Roadside Mowing   1 

Tenderer 1 5   

South West Vermin and Weed 
Control 

 1  

Theos Gardens   2 

Tree Top Tower Hire 1   

PGAB Pty Ltd 2   

Carter Tree Services 3 2 3 

Aus Eco Solutions  3  

TM & LA Sloane Pty Ltd 1   

Gellibrand River Tree Fern 
Nursery P/L 

4  4 

Assassins Weed and Vermin 
Control 

 4  

 
The Technical Evaluation Report (Attachment 1) provides a detailed analysis of the tender 
submissions and includes reasons for unsuccessful submissions. 
 
Policy and Legislative Context 
This Contract will meet the objectives stated in the Corangamite Shire Council Plan 2017-
2021. 
 
The objectives which correspond to this Contract outlined in Theme 1, Governance and 
Financial Sustainability are: 
 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

 
Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

 
The objectives which correspond to this Contract outlined in Theme 4, Built and Natural 
Environment Objectives are: 
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Improve the appearance of our towns and public spaces. 
 
Preserve the natural environment of Corangamite Shire. 

 
This Contract will ensure Council’s obligations are met for the following policies, acts and 
plans: 

• Local Government Act 2020 
• Council’s Procurement Policy 
• Emergency Management, Fire and Flood plans 
• Urban Street Tree Asset Management Plan 2018-2028 
• Rural Road Management Plan 2012 
• Road Management Plan 
• Road Safety Strategy. 

 
Internal / External Consultation 
Advertisement of the tender was completed by way of public notification of the tender 
opening period. The tender was publicly advertised in local newspapers including; the 
Warrnambool Standard and Western District Newspapers. The tender was also advertised in 
the Herald Sun. 
 
Internal consultation was completed via the assessment of tenders by multiple directorates 
with a direct interest to the Contract. The tender assessment panel consisted of members 
from the Works, Sustainable Development and Finance Departments. Each member of the 
assessment panel had relevant and extensive experience and knowledge in the requirements 
of contractors engaged under this Contract. 
 
Financial and Resource Implications 
Council does not currently have a qualified arborist as a member of staff, therefore specialist 
expertise in this area is required by way of external contractor. 
 
A variety of contractors available in the tender submissions ensure that Council staff are able 
to select the most suitable contractor for individual works. There is a sufficient number of 
contractors for each portion of the contract to complete the programmed and unplanned 
maintenance and management of roadside vegetation in the 2020-2021 financial 
year.  Contractors will be awarded work based on an assessment of individual project scope, 
budget and timeframes to ensure best value for Council is achieved. 
 
Financial implications have been considered in the assessment of the tender submissions. An 
investigation into the rates provided by the tenderers concludes that there is a significant cost 
difference in one submission for tree maintenance being approximately 48% higher than the 
lowest submission. This submission has therefore not been recommended by the Panel for 
inclusion in this contract. A detailed analysis is provided in Attachment 1, the Technical 
Evaluation Report. 
 
All other submission rates have been determined reasonable and within current industry 
practice expectations. The provided rates will meet the expectations of the adopted 
operational budget for the 20-21 financial year. 
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Options 
Council may choose to award the Contract to all, some or none of the tendered submissions. 
 
If the Contract is awarded to all suppliers, Council will have the ability to choose from the list 
of suppliers for any individual works. If all tender submissions are accepted this could set an 
expectation for high prices for contract works which will not be engaged. 
 
If the Contract is awarded to some suppliers, Council will have the ability to choose from a 
select variety of suppliers which are best value and still have a sufficient number of suppliers 
on the Contract for emergency works. These suppliers can be engaged under a range of 
individual evaluations made at the time of the specific works including price, location, 
timeframe and scope of works. 
 
If the Contract is not awarded to any of the tender suppliers, Council will be at risk of no 
contractors for routine or emergency works, resulting in significant dissatisfaction and safety 
issues for relevant stakeholders including residents and rate payers in the Corangamite Shire. 
 
Conclusion 
All elements of Council’s Procurement Policy were adhered to in this tender process. All 
tender submissions were received in accordance with the tender specification criteria and 
offer a wide variety of services for use in the 2020-2021 road vegetation management 
program. The assessment panel have concluded that one submission should not be accepted 
and that the remaining submissions should be accepted on a panel contract as this would 
offer the best solution for Council’s road vegetation management program and emergency 
response. 
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RECOMMENDATION 

 

That Council awards Contract 2021004 – Provision of Roadside Vegetation 
Management including Tree Services, Roadside Slashing and Spraying, by 
letter of award, to: 

(a) Tree Top Tower Hire 

(b) Carter Tree Services 

(c) PGAB Pty Ltd 

(d) Gellibrand River Tree Fern Nursery P/L 

(e) TM & LA Sloane P/L 

(f) Roadside Mowing 

(g) Theos Gardens 

(h) South West Vermin and Weed Control 

(i) Aus Eco Solutions 

(j) Assassins Weed and Vermin Control. 

COUNCIL RESOLUTION 

MOVED: Cr Beard 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

 
 
 

Attachments 
1. Technical Evaluation Report - 2021004 - Under Separate Cover - Confidential 
2. Schedule of Rates - 2021004 - Under Separate Cover - Confidential 
3. Tender Evaluation Panel No Conflict of Interest Forms - Under Separate Cover 
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9.11 Corporate Risk Register - Strategic Risk Report 
 

 
Author: Michele Stephenson, Manager Human Resources/Risk 
 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Michele Stephenson 
 
In providing this advice to Council as the Manager Human Resources/Risk, I have no interests 
to disclose in this report. 
 
Summary 
This report presents the Council’s strategic risk profile six-monthly update.  The Corporate 
Risk Register (CRR) Strategic Risk Report Executive Summary, which includes the strategic 
risk profile, is attached under separate cover. The report is provided in accordance with the 
Local Government Performance Reporting Framework requirement for ‘Six-monthly reports 
of strategic risks to Council’s operations, their likelihood and consequences of occurring and 
risk minimisation strategies’. 
 
Introduction 
It is essential that all risks are managed, communicated and considered consistently at all 
levels within Council. 
 
The Corangamite Shire Risk Management Framework, incorporating the Risk Policy, has been 
developed to provide an integrated approach to managing risk across Council. Part 2 of the 
Framework (Risk Strategy) deals with risk appetite and strategic risk profile, and it describes 
how the risk profile is managed through the CRR. The CRR documents the strategic and 
operating risks to Council’s operations, including their likelihood and consequence of 
occurring and the associated risk mitigation strategies. 
 
Issues 
Council’s risk management process conforms to the international standard for risk 
management - AS/NZ ISO 31000:2009. Through the CRR, all risks and the implementation of 
the associated controls and treatments can be monitored and reported.  The CRR is regularly 
reviewed, with operational risks adapted due to changing and emerging circumstances.  
 
The Risk Assessment Process 
The CRR is not static, and the identification of new operational risks, controls and treatments 
is ongoing by ‘risk owners’. 
 
For each risk the CRR contains: 

• A description of the risk 
• The likelihood that the risk may occur 
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• The impact or consequence if the risk occurs 
• Existing controls in place to mitigate the risk 
• The Risk Rating (likelihood x consequence) 
• Treatment plans to mitigate the risk. 

 
From this analysis the Current Risk Level is determined. 
 
The following Risk Matrix is used to determine the Risk Rating for a risk. 
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Council’s Strategic Risk Profile (June 2020) 
 
Current Strategic Risk Profile – All Strategic Risks 
 

Likelihood 
(Probability) 

  Consequence 
(Impact) 

  Insignificant Minor Moderate Major Catastrophic 

  
 

          
Almost Certain 

Is almost certain to occur in most 
circumstances (80% plus) 

            

Likely 
Will probably occur (50-80%)    

(Numerals 
indicate no. 

of risks) 
   

Possible 
Might occur at some time in future 

(20-50%) 
   1 12   

Unlikely 
Could occur but doubtful (5-20%)        

Rare 
May occur but only in exceptional 

circumstances (<5%) 
       

  Low Medium High Extreme  

 
The Strategic Risk profile is contained in the Strategic Risk Report, detailing the top ten 
current strategic risks (before treatment plans). The risk assessment of each risk shows 
current controls, and additional identified treatments to further reduce the risk. There were no 
outstanding treatments at the time of this report. 
 
COVID-19 
The merits of including COVID-19 and it’s impacts as a strategic risk will be discussed with 
the Audit Committee at its meeting in September. 
 
Policy and Legislative Context 
Consideration of this report is in accordance with the following objectives in the 2017-2021 
Council Plan: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

We value our employees, their contribution and are committed to providing a safe 
workplace. We will ensure our organisation delivers a high level of customer service and 
our employees act with integrity at all times. 

The report is also provided in accordance with the requirements of the Local Government 
Performance Reporting Framework and in accordance with the Council’s Risk Management 
Framework. 
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Internal / External Consultation 
The Leadership Group and other risk owners continue to manage and monitor risks in 
consultation with the Senior Officer Group. After the development of each four-year Council 
Plan, councillors and senior officers identify the strategic risks to its objectives. 
 
Financial and Resource Implications 
There are no financial or resource implications as a consequence of this report. 
 
Conclusion 
Corangamite Shire Council objectives are set out in the Council Plan, and the management 
of risks to the achievement of these objectives is the primary aim of the Risk Management 
Framework.  
 
In order to manage these risks, it is essential that consistent processes are adopted within 
the framework. The Corporate Risk Register is a critical element of the Risk Management 
Framework, and regular reporting to Council assists in the management and oversight of risk 
effectively and efficiently across the organisation. This report and the accompanying 
Corporate Risk Register Strategic Risk Report inform Council about the organisation’s 
strategic risk profile as at 30 June 2020. 
 
RECOMMENDATION 

 
That Council receives the Corporate Risk Register Strategic Risk Report. 

 

COUNCIL RESOLUTION 

MOVED: Cr Durant 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Corporate Risk Register Strategic Risk Report 
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9.12 Quick Response Grants Allocation July 2020 
1  

 
Author: Garry Moorfield, Community Development Officer 
 
File No:  
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author – Garry Moorfield 
 
In providing this advice to Council as the Community Development Officer, I have no interests 
to disclose in this report.  
 
Summary 
The purpose of this report is to approve the July 2020 allocation of funds under the Quick 
Response Grants Program. 
 
Introduction 
The Quick Response Grants Program is beneficial in supporting instances of community need 
that are not readily able to be considered under the Community, Events and Festivals, 
Facilities or Environmental Grants Programs. Applications for Quick Response Grants are 
considered by Council as they are received. 
 
Issues 
The Quick Response Grants Program has a fixed budget that Council provides annually for 
the distribution of funds to Shire community groups. The Quick Response Grants Program 
has a rolling intake and this flexible approach allows Council to allocate small amounts to 
various community groups which results in positive outcomes.  

 
Applications received for this allocation are attached under separate cover. Each application 
has been assessed against the following criteria, as detailed in the Quick Response Grants 
Policy: 

a. Eligible recipient 
b. Council Plan alignment 
c. Community benefit 
d. Eligible expenditure. 

 
The assessment has also been provided as a separate attachment to this report. 
 
Policy and Legislative Context 
Consideration of applications for the Quick Response Grants Program is in accordance with 
the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments: 
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We are committed to working towards ensuring the safety, health and wellbeing of our 
communities. 

Council will continue to provide and support a range of community and social support 
services. 

Council will provide and support a range of opportunities that support people to engage 
in healthy and active lifestyles, the arts, recreation and sport. 

Improved educational outcomes in Corangamite Shire. 

Support our small towns and dispersed population. 

Improve the health and wellbeing of our community. 

Internal / External Consultation 
Applications for the Quick Response Grants Program are available from Council’s website or 
by contacting Council’s Community Relations team. Applicants are encouraged to discuss 
their application with the respective Ward Councillor prior to submission. Applicants can also 
contact Council’s Community Development Officer for further information. Applicants will be 
advised of the outcome of their application following the Council meeting. Successful 
applicants will also be requested to provide a grant acquittal following completion of the event 
or project, including return of any unexpended amounts. 
 
Financial and Resource Implications 
The 2020-2021 Quick Response Grants Program budget allocation is $17,500. Annual 
allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of 
North, South West, Coastal and South Central Wards, and 3/7th of the fund’s annual budget 
in the case of Central Ward. Should the allocations be approved as recommended in this 
report, the remaining allocation is outlined in the table below. 
 

Ward Annual 
Allocation 

$ 

Previous 
Allocations 

$ 

This 
Allocation 

$ 

Remaining 
Allocation 

$ 
Coastal* 2,500.00  0.00 0.00 2,500.00  
North* 2,500.00  0.00 0.00 2,500.00  
South Central 2,500.00  0.00 0.00 2,500.00  
South West 2,500.00  0.00 0.00 2,500.00  
Central 7,500.00  0.00 1,000.00 6,500.00 
 17,500.00  0.00 1,000.00 16,500.00 

 
Options 
Council can consider: 

1. Allocating the funds as requested by the applicants 
2. Allocating the funds for a reduced amount 
3. Not allocating funds as requested by the applicants. 

 
Conclusion 
The Quick Response Grants Program provides financial assistance to community groups to 
undertake beneficial projects and activities. The applications recommended for funding in this 
allocation are in accordance with Quick Response Grants Policy and will result in positive 
outcomes for the community.  
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RECOMMENDATION 
 
That Council approves the following applications for funding from the 
Quick Response Grants Program for July 2020: 

Applicant Purpose Ward Amount 

Terang RSL 
Sub-branch 

Install power to ANZAC Rest  Central $500.00  

Camperdown 
and District 
Historical 
Society 

Purchase of Multifunction Printer Central $500.00  

 

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

2  
 

Attachments 
1. Quick Response Grant Fund Applications Assessments 2020 2021 - Under Separate 

Cover 
2. Application QRG Camperdown Historical Society - Under Separate Cover 
3. Application QPG Terang RSL Sub-branch - Under Separate Cover 
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9.13 Council to Chief Executive Officer Delegation 
 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The purpose of this report is for Council to update the Instrument of Delegation to the Chief 
Executive Officer, to ensure compliance with the Local Government Act 2020.  
 
Introduction 
The Local Government Act 2020 and various other pieces of legislation relevant to municipal 
councils, provides for the appointment of delegates to act on behalf of Council.  This is 
because Council is a legal entity composed of individual councillors that can only act by a 
Council resolution, or through others acting on its behalf.  Instruments of delegation enable 
day to day decisions to be made without the need for resolutions by Council. 
 
Section 11 of the new Local Government Act 2020 (the 2020 Act), which relates to delegations 
by Council, commenced on 1 May 2020.  As such, Council is required to update its Instrument 
of Delegation to the Chief Executive Officer made under the Local Government Act 1989 to 
reflect that delegations are now made under the 2020 Act. 
 
Issues 
The attached Instrument of Delegation has been prepared to reflect that Council’s delegation 
to the Chief Executive Officer (CEO) is in accordance with the 2020 Act.  The update is based 
on a template provided as part of Council’s subscription to the Maddocks Delegations and 
Authorisations Service.  Other key changes include: 

• Removal of the power of sub-delegation to the CEO to reflect the CEO’s new powers 
of delegation in the 2020 Act. 

• The ability of the CEO to make expenditure under a contract already entered into or 
expenditure which Council is, by or under legislation, required to make not exceeding 
$250,000.  This would enable the CEO to enter into contract variations, which is 
consistent with the Procurement Policy. 

• The ability for the CEO to appoint an acting CEO for a period not exceeding 28 days. 
• Removal of the inability for the CEO to appoint Councillors to external organisations.  

(Council retains the power to appoint members to delegated committees.) 
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Policy and Legislative Context 
Section 11 of the Act enables Council to delegate powers through an Instrument of 
Delegation. 
 
Review of the Council to Chief Executive Officer Instrument of Delegation is consistent with 
the Council Plan 2017-2021 commitment and objectives: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will demonstrate high levels of ethical behaviour and governance standards. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The Instrument of Delegation has been prepared based on a template provided by Maddocks’ 
Delegations and Authorisation Service. 
 
Financial and Resource Implications 
The revised delegation includes a new power for the CEO to make expenditure under a 
contract already entered into or expenditure which Council is, by or under legislation, required 
to make not exceeding $250,000.  This delegation is consistent with the contract variation 
provision in Council’s Procurement Policy. 
 
Options 
Council is required to update the Instrument of Delegation to the Chief Executive Office to 
ensure compliance with the new Local Government Act 2020.  In updating the instrument, 
Council may choose to either: 

1. Endorse the Instrument of Delegation to the Chief Executive Officer as presented. 
2. Make changes to the Instrument before endorsement. 

 
Conclusion 
Council, as a legal entity only capable of making decisions by resolution, delegates its powers 
to others to enable day to day decisions to be made, without the need for Council resolutions.  
The Instrument of Delegation to the Chief Executive Officer has been updated to ensure 
compliance with the Local Government Act 2020.  
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RECOMMENDATION 

 
In the exercise of the powers conferred by sections 11(1)(b) of the Local 
Government Act 2020 (the Act), Council resolves that: 

1. There be delegated to the person holding the position, acting in or 
performing the duties of Chief Executive Officer, the powers, duties and 
functions set out in the attached Instrument of Delegation to the Chief 
Executive Officer, subject to the conditions and limitations specified in that 
instrument. 

2. The Instrument comes into force immediately the common seal of Council 
is affixed to the Instrument. 

3. On the coming into force of the Instrument all previous delegations to the 
Chief Executive Officer are revoked.  

4. The duties and functions set out in the Instrument must be performed, and 
the powers set out in the Instrument must be executed, in accordance with 
any guidelines or policies of Council that it may from time to time adopt. 

5. The common seal be affixed to the instrument.  

 

COUNCIL RESOLUTION 

MOVED: Cr Conheady 
SECONDED:  Cr Illingworth 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. S5 Instrument of Delegation, Council to Chief Executive Officer July 2020 
2. S5 Instrument of Delegation, Council to Chief Executive Officer July 2020 - Tracked 

Changes - Under Separate Cover 
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9.14 Oath of Office and Code of Conduct Declaration - Cr Geraldine 
Conheady 

 

 
Author: Penny MacDonald, Executive Services and Governance Coordinator 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Penny MacDonald 
 
In providing this advice to Council as the Executive Services and Governance Coordinator, I 
have no interests to disclose in this report. 
 
Summary 
The purpose of this report is to document the Oath of Office and Councillor Code of Conduct 
declaration of Councillor Geraldine Conheady, newly elected Councillor of Corangamite Shire 
Council. 
 
Introduction 
An extraordinary vacancy in the Central Ward of Corangamite Shire occurred following the 
death of Councillor Wayne Oakes.  The Victorian Electoral Commission (VEC) conducted a 
by-election to fill the extraordinary vacancy, as required by the Local Government Act 1989 
(the Act), and declared Councillor Geraldine Conheady elected to Corangamite Shire on 6 
July 2020. 
  
Under the provisions of the Act, an elected Councillor is required to take the Oath of Office, 
read the Councillor Code of Conduct, and make a declaration to abide by the Code of 
Conduct, before being able to act as a Councillor.  
 
Issues 
In accordance with section 63(2) of the Act, Councillor Conheady took the Oath of Office 
before the Chief Executive Officer on 7 July 2020.  The dated and signed Oath of Office is 
attached to this report for inclusion in the Council minutes.  As required by section 63(3) of 
the Act, Councillor Conheady also made a written declaration that she has read and will abide 
by the Councillor Code of Conduct.  The signed declaration, witnessed by the CEO, is also 
attached to this report. 
 
Policy and Legislative Context 
The by-election was conducted under the Local Government Act 1989, and the Act applied 
to the Oath of Office and Councillor Code of Conduct requirements. 
 
Section 63 of Local Government Act 1989, and section 8 and Schedule 1 of the Oaths and 
Affirmations Act 2018, provides for the following Oath of Office:  
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I swear by Almighty God that I will undertake the duties of the office of Councillor in 
the best interests of the people in the municipal district of Corangamite Shire and 
faithfully and impartially carry out the functions, powers, authorities and discretions 
vested in me under the Local Government Act 1989 or any other Act to the best of my 
skill and judgment. 

 
The declaration to abide by the Code of Conduct is as follows: 

I hereby declare that I have read the Councillor Code of Conduct for Corangamite Shire 
Council adopted on 24 January 2017, and declare that I will abide by this Code. 

 
Internal / External Consultation 
Councillor Conheady was advised of her obligations regarding the Oath of Office and 
Councillor Code of Conduct, and was provided with the opportunity to choose between the 
oath or affirmation in accordance with section 7 of the Oaths and Affirmations Act 2018. 
 
Financial and Resource Implications 
There are no financial or resource implications associated with this report.   
 
Options 
Council is required to record the Oath of Office in the Council minutes. 
 
Conclusion 
Councillor Conheady was declared elected to Corangamite Shire Council by the Victorian 
Electoral Commission on 6 July 2020, following a by-election held due to the extraordinary 
vacancy resulting from the death of Councillor Wayne Oakes.  Councillor Conheady took the 
Oath of Office, read the Councillor Code of Conduct, and made a written declaration to abide 
by the Code of Conduct as required by the Act. 
 
The signed Oath of Office and Code of Conduct declaration are presented to Council for 
incorporation into the Minutes.  
 
RECOMMENDATION 

 
That Council receives the signed Oath of Office and signed Code of Conduct 
declaration of Councillor Geraldine Conheady, made before the Chief Executive 
Officer on 7 July 2020, for incorporation in the Minutes of Council. 
 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Oath of Office by Councillor Geraldine Conheady 
2. Code of Conduct Declaration Councillor Geraldine Conheady 
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9.15 Records of Assembly of Councillors 
 

 
Author: Andrew Mason, Chief Executive Officer 
 
File No:   
 
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Summary 
This report documents the Assembly of Councillors to be reported since the last Ordinary 
Meeting of Council on 23 June 2020. 
 
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings which constitute 
an Assembly of Councillors be tabled at the next practicable meeting of Council and be 
incorporated in the minutes of the Council meeting. 
 
Issues 
An ‘Assembly of Councillors’ is defined in the Act as a meeting at which matters are 
considered that are intended or likely to be the subject of a Council decision or subject to the 
exercise of a delegated authority and which is either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 

• A planned or scheduled meeting that includes at least half the Councillors and at least 
one Council officer. 

 
Typical meetings classed as an Assembly of Councillors at Corangamite Shire include 
Councillor briefings, advisory committees and planning site inspections. However, from time 
to time additional records may be reported in accordance with the Act. 
 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• The Councillors and members of Council staff attending 

• The matters considered 

• Disclosures of conflict of interest (if any are made) 

• Whether a Councillor left the meeting after making a disclosure.   
 
Records of an Assembly of Councillors are documented by a Council officer present at a 
meeting designated as an Assembly of Councillors. Responsibility for the maintenance of 
records associated with Assembly of Councillors rests with the Chief Executive Officer.  
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Policy and Legislative Context 
Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. 
In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council 
will demonstrate high levels of ethical behaviour and governance standards”. 
 
Conclusion 
The records documenting the below Assembly of Councillors are attached: 

• 23 June 2020 Councillor Briefing Session 
• 7 July 2020 Oath of Office Cr Conheady 
• 14 July 2020 Councillor Briefing Session. 
 

RECOMMENDATION 
 
That Council accepts the attached Record of Assembly of Councillors. 
  

COUNCIL RESOLUTION 

MOVED: Cr Brown 
SECONDED:  Cr Gstrein 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. Record of an Assembly of Councillors Councillor Briefing 23 June 2020 
2. Record of an Assembly of Councillors Oath of Office Cr Conheady 7 July 2020 
3. Record of an Assembly of Councillors Councillor Briefing 14 July 2020 
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10. OTHER BUSINESS 

10.1 Notice of Motion - Coastal Recreation Reserves 
 

 
Author: Simon Illingworth, Councillor 
 
File No:   
 
Previous Council Reference:  Nil    
 

Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Simon Illingworth 
 
In providing this advice to Council as the Councillor, I have no interests to disclose in this 
report. 
 
Notice of Motion 
I give notice that I intend to move the motion listed below at the Meeting of Council on 28 
July 2020. 
 
Background 
I’m careful not to duplicate all the information relating to the Great Ocean Road Authority (the 
Authority), and confirm that Council and the community have been involved in a number of 
sessions relating to its charter and scope.  Whilst these sessions were ‘light on detail’ the 
general gist of having an over-arching body managing the coastline was met with an in-
principle agreement. 
 
It is fair to say I have a good understanding of, and relationship with, the local people along 
the Great Ocean Road, and in particular at the 12 Apostles end.   
 
Any independent body like the Authority must have impeccable governance, be collaborative 
and drive culture that is friendly and approachable.  It should be receptive to issues before 
they become problems.   
 
The Authority was marketed as a champion of the local people and the environment; keen 
and focussed on getting development and tourism, while also buffering the people from the 
fly-by-night speculators and environmental damage.  It was ‘sold’ to locals as a bureaucracy 
that would ‘take charge’, avoid duplication, and be assigned leadership of issues that cross 
jurisdictional boundaries. 
  
As the Authority is created, work needs to be done keeping an uneasy local population 
informed, focused, adaptive and comfortable with change, and comforted that the Authority 
will protect their community interests.  The Authority must keep abreast of stakeholder 
expectations and understand that currently, general opinion is one of suspicion, neither 
negative nor positive, but is heading towards negative through communication gaps.  
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The Authority must empathise with and understand the grass-roots locals who are often low 
income earners, and that they react defensively whenever ‘their’ patch of public land or space 
is ear-marked for change.  
 
First and foremost, this Authority is doomed if it doesn’t engage with, and listen to the local 
people and, importantly, understand the lingering problems associated with living in a ‘safe 
seat’ (safe political electorate).  Our safe electorates are routinely overlooked for government 
grants, and so funds in general are extremely hard to come by.  As a result, the people have 
funded their own recreation reserves and worked pro bono to make sure the reserves are 
kept in good order.     
  
The idea that profits from that unpaid work and fundraising is now being centralised, and 
given to a government agency for potential re-direction (to a marginal seat) is not something 
that sits well at all.   
  
The following motion relates to the management and control of local recreation reserves and 
outlines some of the issues that need to be answered.   
 
CEO’s Comments 
At its meeting on 24 April 2018, Council considered the State Government’s Governance of 
the Great Ocean Road Region Issues Paper and resolved to make a submission which 
included advocacy for a single entity (authority) to manage the Great Ocean Road.   
 
 
MOTION 

 
That Council writes to the Premier, Department of Environment, Land, Water 
and Planning and the Great Ocean Road Authority: 

1. To reiterate the importance of the Princetown Recreation Reserve and 
Port Campbell Recreation Reserve to the local community, including but 
not limited to sport, recreation, community gathering and low-key, 
affordable camping. 

2. To request the statutory need for community consultation by the authority 
that acknowledges the work and experience of the committees and 
volunteers who have raised funds, made improvements and managed 
facilities without payment for many generations. 

3. To acknowledge that the Princetown site was bequeathed ceremonially, 
to the local community by Governor MURRAY over one hundred years ago 
and is not “just another parcel of crown land”. Descendants of the hand-
over generation remain. 

4. To acknowledge that the Princetown Recreation Reserve is the home of 
the Princetown Cricket Club, who host teams from Camperdown and 
beyond, many of whom camp at the reserve side by side with local families 
and itinerant travellers. 

5. That the low cost and small eco-footprint at these reserves, with simple, 
basic facilities, allow farmers and low income earners to have holidays 
they wouldn't otherwise have. And as a result, these camping facilities 
have never competed with accommodation facilities offered by private 
enterprise, nor should they in the future. 

https://engage.vic.gov.au/application/files/2615/2158/9991/DELWP0072_GovernanceoftheGreatOceanRoadregion_IssuesPaper_v18.pdf
https://engage.vic.gov.au/application/files/2615/2158/9991/DELWP0072_GovernanceoftheGreatOceanRoadregion_IssuesPaper_v18.pdf
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6. To acknowledge that the community is aghast that profits from camping 
fees are earmarked to be transferred into consolidated revenue of the 
Authority to be spent elsewhere; and that these facilities were set up, paid 
for, and maintained by the local community and all profits should be 
expended at the Reserves. 

 

COUNCIL RESOLUTION 

MOVED: Cr Illingworth 
SECONDED:  Cr Gstrein 

 

That Council writes to the Premier, Department of Environment, Land, Water 
and Planning and the Great Ocean Road Authority: 

1. To reiterate the importance of the Princetown Recreation Reserve and 
Port Campbell Recreation Reserve to the local community, including but 
not limited to sport, recreation, community gathering and low-key, 
affordable camping. 

2. To request the statutory need for community consultation by the authority 
that acknowledges the work and experience of the committees and 
volunteers who have raised funds, made improvements and managed 
facilities without payment for many generations. 

3. To acknowledge that the Princetown site was bequeathed ceremonially, 
to the local community by Governor MURRAY over one hundred years ago 
and is not “just another parcel of crown land”. Descendants of the hand-
over generation remain. 

4. To acknowledge that the Princetown Recreation Reserve is the home of 
the Princetown Cricket Club, who host teams from Camperdown and 
beyond, many of whom camp at the reserve side by side with local families 
and itinerant travellers. 

5. That the low cost and small eco-footprint at these reserves, with simple, 
basic facilities, allow farmers and low income earners to have holidays 
they wouldn't otherwise have. And as a result, these camping facilities 
have never competed with accommodation facilities offered by private 
enterprise, nor should they in the future. 

6. To acknowledge that the community is aghast that profits from camping 
fees are earmarked to be transferred into consolidated revenue of the 
Authority to be spent elsewhere; and that these facilities were set up, paid 
for, and maintained by the local community and all funds held in reserve 
and future profits should be expended at the Reserves that have raised 
them, in consultation with the Reserve Committees. 

 
CARRIED 
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11. OPEN FORUM 
 
Nil. 
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12. CONFIDENTIAL ITEMS 
 
Nil. 

 
 
Meeting Closed: 8.27pm 
 
I hereby certify that these minutes have been confirmed and are a true and correct 
record. 
 
 
 
 
CONFIRMED:  __________________________________________ 

(Chairperson) 
 
 
DATE:   __________________________________________  
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	7.2 Mt Noorat Management Committee Annual Report and Committee Appointments

	The purpose of this report is to present the Mt Noorat Management Committee’s annual report and to provide advice to Council on the appointment of five community representatives to the Committee.
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	Committee Appointments
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	The selection criteria and weighting for the Committee positions is as follows:
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	(scored out of 10)
	 What skills and experience do you have to offer the Committee?
	(scored out of 20)
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	Council’s Procurement Policy is an important control for ensuring procurement practices are delivered consistently and in a manner that demonstrates good practice and accountability. The Policy is also important for establishing the standards required...
	The review of the Procurement Policy is in accordance with the following 2017-2021 Council Plan commitments:
	Under the Local Government Act 1989 Council is also required to review its Procurement Policy at least once every financial year. It requires approval of Council. The Audit Committee, in accordance with its Annual Work Plan, considered the draft revis...
	The Manager Finance and Contracts Administration Co-ordinator have reviewed the Policy. All officers based within the Civic Centre had the opportunity to contribute to the 2020 review of the policy. The draft Policy was considered by Council’s Audit C...
	The proposed management changes will not have any significant financial or resource implications.
	Council made significant changes to the Procurement Policy in 2017-2018 following a review from the internal auditor. There are only minor changes proposed in the updated policy. Council is required to approve the revised Policy.
	9.2 Child Safe Policy Review 2020

	This report recommends Council adopt a revised Council Child Safe Policy dated July 2020 and revoke the Council Child Safe Policy dated September 2017.
	The purpose of this revised Policy is to demonstrate “Council is committed to the safety and wellbeing of all children and young people and has a zero tolerance for child abuse”. The Policy also details how Council complies with the Victorian Child Sa...
	The Child Safe Policy sets out the framework to support Council to maintain a Child Safe organisation and culture through procedures, related policies, education and services aligning with the Victorian Child Safe Standards. While the National Child S...
	The Victorian standards are:
	The revised Policy more fully describes Corangamite Shire’s commitment to being responsive to the needs, interests and aspirations of children and young people in the municipality and to ensure that Council resources are used fairly, equally, effectiv...
	 Making sure suspected abuse is reported and investigated fully and fairly.
	Development and implementation of a contemporary Child Safe Policy framework is consistent with the following Council Plan 2017-2021 commitment and objectives:
	The Charter of Human Rights and Responsibilities Act 2006 (the Charter) is Victorian law that sets out the basic right, freedoms and responsibilities of all people in Victoria, including children.
	The Victorian Child Safe Standards are mandatory and operate in accordance with the Child Wellbeing and Safety Act 2005. Currently National Principles for Child Safe organisations also operate at a national level, however, are not yet mandatory for Vi...
	An internal working group was formed to draft a revised Policy. This group included representatives from Human Resources, Family & Children’s Services, Growth and Engagement, Facilities and Recreation and Community Services staff.
	Protecting the safety and wellbeing of children and young people is everyone’s responsibility regardless of position.  The Child Safe policy will help support an organisational culture where protecting children and young people from abuse is part of e...
	There are no financial and resource implications as a consequence of adopting the Child Safe Policy.
	Council may choose to adopt the (revised) Child Safe Policy July 2020, with or without amendment.
	The Child Safe Policy will support Council to continue to foster a child safe environment where children and young people are respected, valued and encouraged to reach their full potential and where all children and young people have a right to be saf...
	9.3 Long Term Financial Plan 2020-2030

	This report recommends Council adopt the Long Term Financial Plan 2020-2030, as attached under separate cover.
	The Long Term Financial Plan (or LTFP) is one of three “pillars” of reforms heralded in by the new Local Government Act that supports long-term planning by Councils. The other two being a ten-year Long Term Asset Management Plan (adopted by Council on...
	A LTFP indicates a council’s long term financial sustainability (or otherwise), allows for early identification of financial issues and their longer term impacts, shows the linkages between specific plans and strategies, and enhances the transparency ...
	In June 2019 Council adopted a LTFP plan following extensive input by officers and discussion with Councillors. The LTFP recommended for Council’s adoption has undergone a desktop review only in lieu of the requirement under the new Local Government A...
	Notwithstanding the immediate financial impacts of COVID-19 on Council, the LTFP 2020-2030 projects a financially sustainable organisation over the long-term, whilst continuing to maintain the current level of services with an emphasis on asset renewa...
	In developing the LTFP the following objectives have been established to ensure Council remains financial sustainable in the long term:
	 Financial sustainability indicators, on average, are within the low or medium risk category as assessed by the Victorian Auditor General’s Office, with an emphasis on achieving operating surplus’, maintaining sufficient liquidity and achieving renew...
	 Services standards are maintained at existing levels.
	 Growth in recurrent operating costs is contained to growth in recurrent income, particularly rate increases.
	 Renewal or upgrade of existing assets has priority of new assets.
	The LTFP projects Council will remain financial sustainable in the long-term, based on the assumption used. The assumptions made include some allowances for short-term financial impacts of COVID-19. The LTFP also assumes non-rate income streams are ge...
	The primary long-term average Victorian Auditor General’s Office (VAGO) financial sustainability indicator results of the LTFP are provided below. The Net Underlying Result (medium risk) reflects Council’s reliance on non-recurrent capital grants to f...
	Development of the Long Term Financial Plan 2020-2030 is in accordance with the 2019-2020 Council Annual Action Plan, 2017-2021 Council Plan and the following commitments:
	The LTFP builds upon that adopted by Council in June 2019. That plan was a culmination of significant effort undertaken by the Finance Department and Leadership Group.
	Whilst the LTFP 2020-2030 is a ‘desktop’ review it does incorporate the Strategic Resource Plan adopted by Council in June 2020, asset renewal requirements and long-term initiatives previously identified. The next revision of the Long-term Financial P...
	During the development of the LTFP, existing strategies and plans, including community plans, have been referenced, particularly in regard to ensuring asset renewal demand is met and proposed new assets and upgrades are in accordance with such strateg...
	The financial and resource implications are discussed above and contained within the Long Term Financial Plan 2020-2030. The LTFP has been developed to ensure long-term financial sustainability having regard to the Victorian Auditors General’s Office ...
	Council may choose to adopt the Long Term Financial Plan 2020-2030 with or without amendment. Council may also choose to not adopt the Long Term Financial Plan 2020-2030.
	The Long Term Financial Plan 2020-2030 is by its nature a forecasting document.  Financial forecasting aims to quantify the future impacts of Council decisions and policy and identify the available options to close the gap between revenues and expendi...
	The Long Term Financial Plan 2020-2030 does not commit Council to a course of action or to the projects and initiatives identified in the LTFP. Its adoption provides strategic guidance to the organisation to ensure Council’s financial objectives are r...
	9.4 Positioning Timboon and Simpson - Draft Strategy and Public Consultation

	A draft Positioning Timboon and Simpson Strategy (the strategy) has been prepared.
	The strategy is presented for Council to release for public consultation over a four (4) week period. Due to COVID-19, and dependent on any upcoming restrictions, public ‘drop-in’ sessions may not be undertaken. Consultation will be targeted through d...
	Comments and feedback received will be considered in preparing the final version of the strategy, before it is presented to Council for adoption and implementation.
	This report seeks Council’s authorisation to release the strategy for public consultation.
	Commitment to undertake strategic planning for Timboon and Simpson arises from Council’s 2019-2020 Annual Action Plan, along with the 2017-2021 Council Plan which reinforces a population growth, investment attraction and visitor economy focus.
	The purpose of the project is to research and analyse the capacity of Timboon and Simpson as key service centres within the Great Ocean Road region. This will help position and define the role and capability of each township to cater for future growth...
	Preparation of a Simpson Structure Plan is included within the project to provide a vision and long-term planning framework for the township, identifying land use planning recommendations to support future growth and development.
	An Issues and Opportunities (IO) Report was previously prepared and presented to Council in February 2020. The IO Report identified that the challenges and opportunities for each township were different based on their role and location. A consultation...
	Table 1 provides an overview of key project stages and timing.
	Table 1: Project Stages and Timing
	The draft strategy presents a culmination of background research and analysis, IO Report findings and public consultation outcomes, to deliver future strategic direction for Timboon and Simpson. This includes a Structure Plan for Simpson providing upd...
	Aligning with Council’s strategic objective to increase the population, the strategy aims to support future regional residential decentralisation and housing opportunities within Corangamite Shire. COVID-19 has potential to advance these opportunities...
	The impacts of COVID-19 on the tourism sector and visitor economy are acknowledged and recognised to continue short-medium term. However, the strategy continues to plan for projected increase in visitation to the Shire and region as a long-term strate...
	Tourism is a major contributor to the Shire’s economic advantage and success, with its forecast growth and visitation requiring new development and infrastructure to service future operations and the growing visitor economy.
	There is a renewed focus on the role the hinterland will play in the future of Great Ocean Road settlement planning (including housing and employment) and as a significant contributor to the regional economy. This is due to development constraints, en...
	The strategy addresses these challenges and identifies Timboon and Simpson as key service centres within the hinterland region, positioning the towns and defining their role.
	Additionally, the strategy recognises the growth and investment in the agriculture and energy sectors, which along with commercial tourism, require affordable land supply and worker housing. This is a key component of the project in identifying and de...
	The strategy is presented with a project overview before two main sections – Positioning Timboon and Positioning Simpson. Strategic directions are provided to define the priorities and role of each town, underpinned by supporting actions.
	Timboon
	Key opportunities in Timboon include:
	 Capitalising on the growing visitor economy and Timboon’s growing prominence as a visitor destination.
	 Potential major tourism projects, including accommodation, infrastructure and experience.
	 Lifestyle amenity, natural setting and township community services as a key driver for residential growth.
	 Current and projected regional skills gaps, including provision to support the accommodation and food services sectors, and an opportunity to provide housing for these workers.
	 Proximity and commuter distance to Warrnambool as a location for employment, education and higher order goods and services.
	 Pressure and constraints on the coastal environment for increased development, creating spin offs for Timboon.
	The strategy establishes three (3) key strategic directions for Timboon, as outlined below.
	Timboon Direction 1 – Tourism and Visitor Hub of the Hinterland
	Timboon has a strong foundation of existing tourism product and features which can be further enhanced and developed to improve the region’s drawcard as a multi-night stay destination. There is potential for Timboon to be developed both as a hub for o...
	Timboon will be designated as the tourism hub of the hinterland, offering tourism product development opportunities, including:
	 cycling tourism and infrastructure
	 feature local produce and the Gourmet Food Trail expansion
	 accommodation (building a mixed offering)
	 events and integration with tourism and local product.
	New accommodation offerings, including short-stay options, commercial and private accommodation, are critical to support visitor trips and cater for the growing tourism market. Timboon currently has limited accommodation opportunities and new provisio...
	The future Twelve Apostles Trail to Timboon will create new market opportunities and synergies for growth in the development of tourism product and accommodation.
	Timboon Direction 2 – Lifestyle Residential
	Timboon has a strong lifestyle residential market that should be supported through provision of appropriate land use types, community facilities and investment in services and infrastructure.
	The lifestyle residential market is a key driver for Timboon. Adequate land supply and development opportunities need to be made available and facilitated for growth of the market, providing standard residential living and a diversity of housing types.
	Consultation also suggests that elderly residents wish to age-in-place in smaller dwellings within Timboon, instead of moving away from the area and losing social connections.
	Council owned land on Curdies River Road will play an important role in increasing the residential supply in Timboon. Opportunities also exist for Council to facilitate future residential development of the existing land supply working with landowners...
	Timboon Direction 3 – Public Realm
	Council has invested and committed to undertake future upgrades within the town centre to enhance the area and support pedestrianisation.
	Existing and future public realm improvements will support ongoing business investment, residential attraction and visitation within Timboon. Opportunities include:
	 Pathways, creek crossing and landscaping in the Powers Creek Reserve to better connect the commercial centre, providing opportunities for business to establish a frontage with the creek area and supporting improved integration.
	 Upgrades to the IGA Supermarket and rear waste storage and car parking area, to improve connections and integrate with Main Street.
	 New pedestrian bridge between the Whiskey Distillery and Ice Creamery to unify the tourism precinct and improve visitor and business connections.
	 Centralised long vehicle parking options to increase the capacity of the town to accommodate touring visitors (internationals, grey nomads, caravans and RVs etc.).
	 Cycling infrastructure and bicycle parking provided as part of upgrades and new development at key locations within the town, which may connect to the Great Ocean Road with a Shipwreck Coast theme.
	 Council support for on-street dining and patronage, along with extended food service and dining business hours, adding activity and diversity to the town and catering to visitor expectations.
	Simpson
	Simpson’s role as a small agricultural service town will continue to be supported, whilst capitalising on the growing regional visitor economy through realisation of tourism opportunities and future developments.
	Simpson’s strategic position on the inland route from the Twelve Apostles to Melbourne, connection with the Gourmet Food Trail and proximity to the coast and energy industries, presents future opportunities.
	A focus to position and designate Simpson as the Shire’s primary location for worker and affordable housing, catering to future commercial tourism development and gas energy projects, is a key priority.
	Key opportunities in Simpson include:
	 A growing regional visitor economy linked with Simpson’s strategic position on the inland route from the Twelve Apostles to Melbourne.
	 Simpson’s alignment and position on the Gourmet Food Trail.
	 Designating Simpson as the strategic location within the region for key worker and affordable housing options, in conjunction with the Housing for Key Workers Action Plan.
	 Opportunities related to the future use and redevelopment of the former milk processing factory, providing economic benefits and job creation
	 Addressing land supply constraints to support future business, commercial and industrial uses, associated with the agricultural, tourism and manufacturing sectors
	 Pressure and constraints on coastal environments for increased development.
	The strategy establishes four (4) key strategic directions for Simpson, as outlined below.
	Simpson Direction 1 – Public Realm Investment
	Simpson’s strategic position on the inland travel route from the Twelve Apostles provides an opportunity to increase township visitation, visitor stopovers and future business investment through public realm improvements.
	A Streetscape Masterplan has been prepared to guide future investment and improvement within the Simpson Town Centre. A schedule of proposed works, treatments and upgrades are outlined in the masterplan, to inform future Council actions.
	The masterplan highlights the opportunity for a new or expanded tourism business targeting visitors through Simpson, promoting local product and the Gourmet Food Trail. This could include upgrade and expansion of the existing take away store in its cu...
	Simpson Direction 2 – Primary Location for Worker and Affordable Housing
	A shortage of key worker housing across the region and within the Shire is an opportunity for Simpson. Simpson’s location and proximity to the coast means that it is well suited for worker and affordable housing, with a focus on serving the energy sec...
	Council has identified Simpson as a future location for worker and affordable housing to be constructed.
	The strategy delivers a residential growth area south of the existing township, which can be serviced and has direct township connections, that can accommodate future residential development and worker housing.
	Simpson Direction 3 – Small-Scale Short Stay Accommodation Opportunities
	Simpson has many visitors who pass through the town but limited stopover and short stay and accommodation opportunities. Accommodation is generally limited to the hotel and caravan and camping sites at the Recreation Reserve.
	With strategic direction to promote future short-term accommodation options, Simpson can expand its market reach and encourage overnight stays within the town, supporting business and bringing in subsequent economic benefits. Options include:
	 Provision of a ‘free camp’ area for touring visitors.
	 Promotion of farm-stay accommodation within the area, including self-contained units on farming land within the natural setting.
	 Budget self-contained accommodation targeting touring visitors, backpackers and itinerant workers.
	Simpson Direction 4 – Support New Business and Industrial Opportunities
	The strategy is consistent with the Council Plan 2017-2021, which includes the following commitments and objectives:
	Preparation of the draft strategy has been informed by public consultation using the IO Report and targeted engagement with Council officers, service authorities, government agencies and key local stakeholders from both towns.
	 public release via social media and Council’s website
	 letter to landowners and residents
	 online survey and feedback forms
	 public notices
	 designated public ‘drop-in’ sessions in both Timboon and Simpson (dependent on COVID-19 restrictions)
	 engagement with service authorities, government agencies and relevant internal departments.
	Comments and feedback received through public consultation will be used to inform a final Positioning Timboon and Simpson Strategy, before being presented to Council for adoption.
	Once adopted by Council, a planning scheme amendment would be prepared and undertaken to implement applicable recommendations. Non-planning related actions would also be scheduled for implementation.
	A planning scheme amendment will provide a further opportunity for public consultation and engagement on any changes to planning policy and controls before they are finalised.
	The strategy has been funded through Council’s 2019-2020 Budget. There are no further direct financial or resource implications for Council in progressing to public consultation.
	An allocation is provided within Council’s 2020-2021 Budget for project implementation, including a planning scheme amendment and future economic development actions and capital works.
	The recommended option is for Council to release the draft strategy for public consultation.
	Other options include releasing the strategy subject to changes or choosing not to progress further with the project.
	A draft Positioning Timboon and Simpson Strategy has been prepared following earlier consultation on the IO Report and encompassing community feedback.
	The strategy aims to position both Timboon and Simpson as key service centres and destinations within the coastal hinterland, directly linked with the Great Ocean Road.
	Preparation and delivery of the strategy aligns with Council priorities and actions to support population growth, investment attraction and facilitation of the visitor economy.
	A four (4) week period of public consultation is scheduled to be undertaken. This will provide an opportunity for community comment and feedback, which will be used to inform a final version of the strategy, before being presented to Council for adopt...
	9.5 Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan

	This report is for Council to adopt the Camperdown Botanic Gardens and Arboretum Management Report, Succession Plan and Action Plan (the Plan).
	Council appointed Balyang Consulting to undertake a Landscaping and Planting Plan for the Camperdown Botanic Gardens and Arboretum.
	The Landscaping and Planting Plan was expected to provide a guide for future tree and garden bed planting and development within the Camperdown Botanic Gardens and Arboretum.
	Through the inception phase of the project the scope was resolved to provide guidance on the succession planting of notable trees of significance as identified in the Conservation Management Plan, Draft April 2017 (CMP) as a priority, to ensure that t...
	1. Assess, plan and detail succession planting approach for trees located in the Botanic Gardens and Arboretum (in the sections marked 1, 2, 3 & 6 in the map below) based on like for like but with consideration of climate adaptability.
	The approach will draw on the intent of Guilfoyle and Bunce but be responsive to climate adaptability, tourism opportunities and visitor experience.
	2. Provide a Management Plan that defines the rationale of the collection, horticulture practice requirements, succession planting and propagation approach.
	3. Provide an Action Plan with recommendations in a staged approach.
	The Plan considered relevant recommendations and actions within the Camperdown Botanic Gardens and Arboretum Conservation Management Plan (CMP) to provide a wholistic view of succession planting of trees and garden beds.  The objective of the project ...
	The Succession Plan has been developed to ‘locate’ the trees to succeed the existing 154 notable trees within the Gardens and Arboretum.  It is intended these will be planted out prior to the demise of the existing notable trees to allow the succeedin...
	The Management report provides the approach to planting out the succession trees detailed on the succession plan and includes the approach to sourcing the succeeding trees from either propagation techniques or through procurement.
	A survey of existing features identified the location of existing trees and infrastructure on site. A site analysis was undertaken to review topography, view sheds, soil type, climate and climate projections to inform the succession plan approach.  Th...
	 The gardens and the arboretum are home to some of the finest examples of mature exotic tree specimens in Australia.
	 The current layout of the Botanic Gardens conforms to a gardenesque style of planting where the principle is to allow the tree’s individual form to be appreciated.  This is achieved through a balance of open lawns to showcase individual specimens an...
	 Given Camperdown’s higher rainfall prediction in coming years, it may be reasonable to assume that the majority of the current species growing in the Gardens and Arboretum will cope with the climate change expectations, assuming consistent irrigatio...
	 Currently there are few remaining barriers in place for buffering the prevailing winds (expected to become more frequent and stronger) which can have an impact on comfort levels for visitors and a drying effect on the soils.
	 There are no plans that exist to show the original design or location of garden beds in the Botanic Gardens enclosure.  The succession plan for the trees has been developed to mitigate the loss of the existing 14 garden beds.
	 Initiating a formal propagation process will require staff to obtain cutting and or seed and a controlled environment to successfully produce plant material.  This will have resource implications to provide for 154 notable trees; most of which are a...
	Recommendations arising from the review and succession plan:
	 Maintain the importance of open lawns as important as mass areas (existing trees and garden beds) to provide the balance between mass and void.
	 Avoid increasing the tree population beyond 1 succession tree per notable tree.
	 Capture storm water runoff which can be used for sustainable irrigation by ensuring drainage lines are purposely directing water to a catchment.
	 Installing additional windbreaks in Section 4 and 5 to redirect and filter the wind to assist in reducing the impact from the prevailing winds from the West and South west.
	 Succession trees are procured rather than propagated.
	 Mulching around those trees with a Useful Life Expectancy (ULE) of 11-19 years will assist to extend the lives of those trees.
	The Action Plan provides a schedule of when the succession trees should be sourced and
	Planted and the method of sourcing e.g. either from procurement or propagation processes.
	The dates provided in the Action Plan for sourcing and planting are based on the ULE. As the ULE was established in the last arborist survey conducted in 2017, the ULE is actually from 3 years ago.  There are therefore sourcing and planting activities...
	Further detail can be found in the Camperdown Botanic Gardens and Arboretum Management Report, Succession Plan and Action Plan which is attached to this report.
	The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan has been developed with reference to the Conservation Management Plan.
	The project is in keeping with Council’s objectives in the 2017-2021 Council Plan as follows:
	Council appointed Balyang Consulting to undertake this project. Dr Jen Dearnaley, Director of Balyang Consulting has had classical horticulture and botanical training at the Royal Botanic Gardens – Kew, UK and Hampton Court Palace. Jen has completed a...
	The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan was funded as a part of Council’s 2019-2020 budget with an allocation from the Berrybank Windfarm Community Project funding ($30,000) and the balance from Council’s own b...
	The management report and succession plan detail the trees that require succession planting and the rationale and in which year these activities should be undertaken based on the useful life of the tree.  This report provides a valuable reference tool...
	The report also highlights a number of recommendations around operations for the site which will be considered as a part of Council’s annual budget development.  One such recommendation is the mulching around the base of trees that have a useful remai...
	Council can choose to adopt the Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan as presented, adopt the report with changes or choose not to adopt the report.
	The Camperdown Botanic Gardens and Arboretum Tree Management and Succession Plan provides a strategic framework for the preservation of notable trees within the Gardens and Arboretum for future generations.
	Cr J. Beard having declared an indirect conflict of interest by close association in Agenda Item 9.6 (part 2) left the meeting at 7.38 pm.
	9.6 Council Grant Program 2020-2021

	The purpose of this report is for Council to approve the allocation of funds for Council’s 2020-2021 Community Grants, Facility Grants and Environment Grants programs. The Events and Festivals Grants program has been postponed until later in the year.
	Council’s 2020-2021 annual funding programs include the Community Grants, Facility Grants, and Environment Grant programs.
	Community Grants
	The purpose of the program is to provide ‘one off’ financial assistance to community groups operating in the Corangamite Shire for:
	 workshops or equipment purchases
	 development of new community, leisure, cultural or recreational programs
	 community events
	 planning activities (e.g. business plans).
	Funding of up to $1,000 is provided on a matching dollar for dollar basis (matching contributions can be cash and/or in-kind).
	The Community Grants program received 33 grant submissions from 30 organisations with a total application for funds of $30,590. This is an increase from the number of grant submissions received in 2019-2020, when 28 applications were received for a to...
	An initial review of the Community Grant applications was conducted, and a number of issues were identified as highlighted in Table 1:
	Table 1: Summary of initial review of Community Grant application
	Community Events Comparison
	Council officers have undertaken an analysis of the type of applications received, to identify the impact that COVID-19 may or may not have had on the number of submissions, particularly looking at community events.
	In comparing the submissions that related to community events, a total of 13 submissions were received in 2020-2021, whilst 17 were received in 2019-2020. The regular annual events have submitted applications to the program, and it is noted that three...
	Council officers have discussed all applications with organisations who have submitted to the program, and consideration has been given to what will happen should the mass participation events not be able to proceed based on the restrictions of COVID....
	Facility Grants
	The aim of the Facility Grants program is to provide financial assistance to committees of management to assist with improvements at Council’s halls and recreation reserves. It is expected that applications will be submitted for:
	 equipment purchases
	 minor repairs
	 minor works.
	The Facility Grants program provides funding up to and not exceeding $2,000 per project on a dollar for dollar funding basis.
	The Facility Grants program received 50 submissions from 45 organisations, with a total application for funds of $78,196. This was an increase from 45 submissions in 2019-2020 with a total application for funds of $77,209.
	An initial review of the Facility Grant applications was conducted, and a number of issues were identified as highlighted in Table 2:
	Table 2: Summary of initial review of Community Grant application
	Further review of the Facility Grant applications ruled out all second project applications received from organisations, given the facility grant funding program was oversubscribed. As such the priority project for facilities with more than one applic...
	These projects have been identified and are outlined in Attachment 1.
	Applications were evaluated independently by three Council officers, based on the Facility Grants assessment criteria. Results of the evaluation were then averaged, and grant applications were ranked based on these results. Funding was allocated to th...
	The project evaluation panel has identified a total funding allocation of $48,883 to 28 Facility Grant applicants, within the budget provision.
	Council’s budget allocation for 2020-2021 Facility and Community Grants program was $100,000. If Council opt to use the surplus funds from the Community Grants program, Council can fund 11 additional eligible Facility Grants applications, leaving a su...
	With the remaining surplus funds, consideration could be given to the following options:
	1. Conduct another Community Events Grants program later in the year with the surplus funds remaining from the Community Grants program. This will allow clubs and organisations to consider the current restrictions and allow for planning.
	2. Fund applications which were submitted as a second project from five organisations to the value of $6,933.
	It is proposed that a portion of the surplus funds from the Community Grants program ($13,376) be transferred to the Facility Grants program and that 39 projects be funded at a total of $63,376.  This would provide a remaining balance of $11,106.
	Environment Support Grants
	The aim of the Environment Support Grants program is to provide financial assistance to incorporated community groups, organisations, and individuals to undertake environmental and sustainability projects within Corangamite Shire. It is expected that ...
	 weed control to protect and enhance environmental assets
	 protection and enhancement of remnant native vegetation
	 an increase in the extent, condition and connectivity of native vegetation
	 improvements to soil health and water quality
	 waste reduction and education
	 increased community understanding of environmental and sustainability issues
	 projects related to climate change and sustainable agriculture.
	The Environment Support Grants program provides funding up to and not exceeding $2,000 per project on a dollar for dollar funding basis, matched with cash or in-kind.
	The Environment Support Grants program received 24 submissions. One of these submissions has been deemed ineligible for the grant and has been removed from the assessment process. This results in 23 eligible submissions being received with a total app...
	Partial funding is recommended for some projects due to the exclusion of ineligible items, budget restrictions, and projects achieving identical ranking. This enables Council to support a greater number of projects.
	It is proposed that 19 projects be fully funded, and that a further four projects be partially funded to a total value of $30,000. The projects recommended for funding are provided as Attachment 1 to this paper.
	All grants programs are consistent with the following Council Plan 2017-2021 commitments and objectives:
	Council’s Grants Policy provides guidance for the administration of the grant programs.
	The Environment Support Grants program aligns with the following objective from the Environment and Sustainability Strategy 2014-2019:
	Applicants for all grant programs were invited to apply through various forms of media including online and print form. The programs have been the subject of media releases and advertisements in Council’s Noticeboard in newspapers, community newslette...
	Council has allocated $130,000 to the Council grants programs in the 2020-2021 Budget.
	Applicants were assessed for eligibility and requests for funding amounts adjusted to reflect a 50% contribution from Council. The contribution from the applicants can include financial and/or in-kind labour.
	The Environmental Grants program provides funding to incorporated community groups, organisations and individuals to undertake environmental and sustainability projects within Corangamite Shire, on a dollar for dollar basis, to further enhance the env...
	9.7 Federal Government COVID-19 Local Roads and Community Infrastructure Program 2020

	This report is for Council to endorse the proposed projects to be funded under the Federal Government’s COVID-19 Local Roads and Community Infrastructure Program 2020.
	The Australian Government has committed $500 million to the Local Road and Community Infrastructure Program (LRCI Program) to support jobs, businesses and the resilience of local economies.
	Each council will receive a share of funding under the Local Roads and Community Infrastructure Program. A council’s share of funding has been calculated in a similar way to how the Roads to Recovery Program and the road component of the Financial Ass...
	Funding is available for local road and community infrastructure projects that involve the construction, maintenance and/or improvements to council-owned assets that are generally accessible to the public.
	The program guidelines have been released. Of note, is the following:
	1. The intended outcomes of the LRCI Program are to:
	 provide stimulus to protect and create local short-term employment opportunities through funded projects following the impacts of the COVID-19, and
	 deliver benefits to communities, such as improved road safety, accessibility and visual amenity.
	2. Eligible Projects are:
	 local road projects that involve the construction or maintenance of roads managed by local governments
	 community infrastructure projects that involve the construction, maintenance and/or improvements to council-owned assets (including natural assets) that are generally accessible to the public, and
	 projects that involve the construction, maintenance and/or improvements to state/territory and crown owned land/assets and Commonwealth owned land/assets, where the Council can confirm that they have the authority of the land or asset owner to under...
	3. Projects must be additional and have been brought forward from 2020-2021 work plans.
	4. Construction activity must be undertaken between 1 July 2020 and 30 June 2021, subject to the following exceptions:
	 Where a co-contribution is at least fifty per cent towards the total cost of a project, construction activity on a project may be undertaken until 30 June 2022 as long as the Australian Government’s contribution covers the cost of construction activ...
	5. Grant funding cannot be used for:
	 Staff salaries not connected with eligible projects funded under the program
	 Projects that receive Australian, state or territory government funding for the same purpose, unless otherwise agreed by the Department.
	The list of proposed projects and the grant request is provided under separate cover.  There are 15 projects identified across seven townships.  These projects have been nominated following an assessment of Council’s Strategic Resource Plan 2020, capi...
	The proposed projects have been discussed internally with the Senior Officer Group, Leadership Group and relevant staff members. Project management and administration capacity was taken into consideration and appropriate allowances for these have been...
	Councillors have discussed the proposed projects at previous Councillor briefing sessions.
	Following endorsement of the project list, a Works Schedule nominating the projects for funding under the program will be submitted to the Commonwealth for approval.  Once approved, the Works Schedule will form part of the Grant Agreement.  The approv...
	Councillors can endorse the projects as recommended or can choose to make amendments to the nominated projects.
	The Australian Government has provided $2,285,555 funding from 1 July 2020 for local roads and community infrastructure projects.  The proposed list of projects addresses key projects that have been identified in Council’s strategic resource plan or p...
	9.8 Contract 2021005: Supply and Installation of Cell 15  Geosynthetics - Corangamite Regional Landfill

	The purpose of this report is for Council to consider tender submissions for Contract 2021005 for Supply and Installation of Cell 15 Geosynthetics - Corangamite Regional Landfill.
	Council is planning a major construction project at the Corangamite Regional Landfill to build a new waste cell. This waste cell is known as Cell 15 and will be developed in two stages, creating cell 15A and 15B. These works are required to meet the E...
	A critical component of these construction works will be the supply and installation of geosynthetics that comprise the composite liner system required by the EPA for all new putrescible landfill waste cells.
	Council tendered for the Supply and Installation of Geosynthetics for the Cell 15 waste cell at the Landfill. The geosynthetic products that will be supplied and installed under this contract include Geomembrane (plastic) liner and geotextile.
	Council received three tender submissions for “Supply and installation of Cell 15 geosynthetics - Corangamite Regional Landfill”.
	All submissions were assessed by a tender evaluation panel that included Lyall Bond, Manager Environment and Emergency; Anthony Dufty, Environment Coordinator; and Adam Taylor, Manager Finance.
	All tenders were assessed against the following tender evaluation criteria with the associated weightings applied:
	 Value for money (40%)
	 Project methodology and approach (30%)
	 Technical capability and relevant experience (25%)
	 Local content (5%).
	The contract was advertised prior to Council resolving to increase the local content criteria for Council purchasing from 5% to 20%. The 5% Local content criteria of 5% was applied as it was consistent with the Council Purchasing Policy at the time of...
	The tender submission from Fabtech Australia was ranked highest in the assessment process. The assessment details for each of the three submissions is detailed in the Tender Evaluation Report attached under separate cover.
	The Fabtech Australia’s tender price was $267,085.65. This price is lower than the other tenders received and includes all requirements of the specification including additional rolls of materials and independent materials sampling and testing.
	The installation of geosynthetics for landfill cells is highly specialised. Fabtech Australia’s submission provides Council with confidence in their ability to meet all requirements and a supporting schedule of rates for variation purposes. These aspe...
	The methodology proposed by Fabtech Australia aligns to the technical specification. The proposed timelines match Council’s construction timeframes and the materials meet Council’s design requirements.
	Fabtech Australia demonstrated relevant experience in geosynthetic installation at landfills, including recent experience at a number of Victorian based landfills in the construction of waste cells. Council has previously engaged Fabtech Australia for...
	The requirements of Section 186 of the Local Government Act and Council’s Procurement Policy have been complied with for this tender. There is no other policy, legal or statutory implications associated with this tender process.
	This tender was advertised between 29 April 2020 in the Herald Sun newspapers with a closing date of 28 May 2020.
	A schedule of rates has been included in the tender process for variation purposes.
	Council may decide to award Contract 2021005 to Fabtech Australia as recommended by the tender evaluation panel.
	Alternatively, Council may decide to award the contract to another tenderer with consideration to the tender evaluation criteria.
	Council may also decide to re-advertise the tender.
	Council advertised for tender submissions for Supply and Installation of Cell 15 Geosynthetics - Corangamite Regional Landfill. Council received three tender submissions. The tender evaluation panel recommends that Council award Contract 2021005 to Fa...
	9.9 Contract for the Design, Supply and Installation of Wet Deck at Lismore Swimming Pool

	The purpose of this report is to award the contract for the design, supply and installation of a wet deck at the Lismore Swimming Pool.
	The Lismore Swimming Pool is situated in Cameron Street, Lismore and is located on Council owned land.
	Tenders were sought from suitably experienced and qualified contractors for the design supply and installation of a wet deck, as a lump sum contract. It was noted in the tender specifications that Council had applied for additional funding for complet...
	A schedule identifying the additional project elements (subject to funding) was also provided for tenderers to provide a price.
	Two tenders were received from experienced contractors in the aquatic industry; one based in country Victoria and the other in South Australia.
	An evaluation was undertaken, in accordance with the following evaluation criteria:
	An evaluation was undertaken by a panel comprising Jarrod Woff, Manager Facilities and Recreation, Adam Taylor, Manager Finance and Jane Hinds, Sport and Recreation Coordinator, in accordance with the evaluation criteria. Linda Murfitt, Contracts Admi...
	Each of the evaluation criteria were scored in accordance with the relevant weighting by each panel member. A panel meeting was held to validate the evaluations, aggregate the scores and provide a recommendation of award for Council’s consideration. A...
	The tender was publicly advertised in the Herald Sun, Council’s website and in the Warrnambool Standard.
	An evaluation panel was established to assess the submissions against the evaluation criteria.  Each member of the panel who conducted the evaluation was considered to have appropriate experience to undertake the evaluation.
	Council has recently received advice from Sport and Recreation Victoria that they were unsuccessful in securing funding for the project through the Local Sports Infrastructure Funding. As such the additional items identified in Schedule 1A (including ...
	Works under this contract are incorporated in Council’s 2019-2020 and 2020-2021 capital works budget.  An allocation of $250,000 in 2019-2020 will need to be carried forward in order for this project to proceed. The recommended tenderer has submitted ...
	The evaluation panel has taken into consideration other works to be completed as part of this budget which are not a part of this tender.  This includes the completion of the expansion joints at the pool which have been quoted by Farley Pools Australi...
	Any savings and variations will be considered at Council’s mid-year budget review and in accordance with Council officer delegations within the Procurement Policy.
	Council may choose to award the contract or may choose not to award the contract.
	Council has invited tenders from suitably experienced and qualified contractors for the design, supply and installation of the Lismore Swimming Pool.  Two submissions were received through this process.
	Following an evaluation of tenders received, it is proposed the best outcome and financial benefit for Council is achieved by awarding the contract in full to Farley Pools Australia.
	9.10 Contract 2021004 - Provision of Roadside Vegetation Management including Tree Services, Roadside Slashing and Spraying to the Corangamite Shire
	9.11 Corporate Risk Register - Strategic Risk Report

	The CRR is not static, and the identification of new operational risks, controls and treatments is ongoing by ‘risk owners’.
	Council’s Strategic Risk Profile (June 2020)
	The Strategic Risk profile is contained in the Strategic Risk Report, detailing the top ten current strategic risks (before treatment plans). The risk assessment of each risk shows current controls, and additional identified treatments to further redu...
	COVID-19
	The merits of including COVID-19 and it’s impacts as a strategic risk will be discussed with the Audit Committee at its meeting in September.
	Consideration of this report is in accordance with the following objectives in the 2017-2021 Council Plan:
	The Leadership Group and other risk owners continue to manage and monitor risks in consultation with the Senior Officer Group. After the development of each four-year Council Plan, councillors and senior officers identify the strategic risks to its ob...
	There are no financial or resource implications as a consequence of this report.
	Corangamite Shire Council objectives are set out in the Council Plan, and the management of risks to the achievement of these objectives is the primary aim of the Risk Management Framework.
	In order to manage these risks, it is essential that consistent processes are adopted within the framework. The Corporate Risk Register is a critical element of the Risk Management Framework, and regular reporting to Council assists in the management ...
	9.12 Quick Response Grants Allocation July 2020

	The purpose of this report is to approve the July 2020 allocation of funds under the Quick Response Grants Program.
	The Quick Response Grants Program is beneficial in supporting instances of community need that are not readily able to be considered under the Community, Events and Festivals, Facilities or Environmental Grants Programs. Applications for Quick Respons...
	The Quick Response Grants Program has a fixed budget that Council provides annually for the distribution of funds to Shire community groups. The Quick Response Grants Program has a rolling intake and this flexible approach allows Council to allocate s...
	Applications received for this allocation are attached under separate cover. Each application has been assessed against the following criteria, as detailed in the Quick Response Grants Policy:
	a. Eligible recipient
	b. Council Plan alignment
	c. Community benefit
	d. Eligible expenditure.
	The assessment has also been provided as a separate attachment to this report.
	Consideration of applications for the Quick Response Grants Program is in accordance with the Quick Response Grants Policy and the following 2017-2021 Council Plan commitments:
	Applications for the Quick Response Grants Program are available from Council’s website or by contacting Council’s Community Relations team. Applicants are encouraged to discuss their application with the respective Ward Councillor prior to submission...
	The 2020-2021 Quick Response Grants Program budget allocation is $17,500. Annual allocations for each Ward shall not exceed 1/7th of the fund’s annual budget in the case of North, South West, Coastal and South Central Wards, and 3/7th of the fund’s an...
	Council can consider:
	1. Allocating the funds as requested by the applicants
	2. Allocating the funds for a reduced amount
	3. Not allocating funds as requested by the applicants.
	The Quick Response Grants Program provides financial assistance to community groups to undertake beneficial projects and activities. The applications recommended for funding in this allocation are in accordance with Quick Response Grants Policy and wi...
	9.13 Council to Chief Executive Officer Delegation

	The purpose of this report is for Council to update the Instrument of Delegation to the Chief Executive Officer, to ensure compliance with the Local Government Act 2020.
	Section 11 of the new Local Government Act 2020 (the 2020 Act), which relates to delegations by Council, commenced on 1 May 2020.  As such, Council is required to update its Instrument of Delegation to the Chief Executive Officer made under the Local ...
	The attached Instrument of Delegation has been prepared to reflect that Council’s delegation to the Chief Executive Officer (CEO) is in accordance with the 2020 Act.  The update is based on a template provided as part of Council’s subscription to the ...
	 Removal of the power of sub-delegation to the CEO to reflect the CEO’s new powers of delegation in the 2020 Act.
	 The ability of the CEO to make expenditure under a contract already entered into or expenditure which Council is, by or under legislation, required to make not exceeding $250,000.  This would enable the CEO to enter into contract variations, which i...
	 The ability for the CEO to appoint an acting CEO for a period not exceeding 28 days.
	 Removal of the inability for the CEO to appoint Councillors to external organisations.  (Council retains the power to appoint members to delegated committees.)
	Section 11 of the Act enables Council to delegate powers through an Instrument of Delegation.
	Review of the Council to Chief Executive Officer Instrument of Delegation is consistent with the Council Plan 2017-2021 commitment and objectives:
	The Instrument of Delegation has been prepared based on a template provided by Maddocks’ Delegations and Authorisation Service.
	The revised delegation includes a new power for the CEO to make expenditure under a contract already entered into or expenditure which Council is, by or under legislation, required to make not exceeding $250,000.  This delegation is consistent with th...
	Council, as a legal entity only capable of making decisions by resolution, delegates its powers to others to enable day to day decisions to be made, without the need for Council resolutions.  The Instrument of Delegation to the Chief Executive Officer...
	9.14 Oath of Office and Code of Conduct Declaration - Cr Geraldine Conheady

	The by-election was conducted under the Local Government Act 1989, and the Act applied to the Oath of Office and Councillor Code of Conduct requirements.
	Section 63 of Local Government Act 1989, and section 8 and Schedule 1 of the Oaths and Affirmations Act 2018, provides for the following Oath of Office:
	I swear by Almighty God that I will undertake the duties of the office of Councillor in the best interests of the people in the municipal district of Corangamite Shire and faithfully and impartially carry out the functions, powers, authorities and dis...
	The declaration to abide by the Code of Conduct is as follows:
	Council is required to record the Oath of Office in the Council minutes.
	9.15 Records of Assembly of Councillors

	This report documents the Assembly of Councillors to be reported since the last Ordinary Meeting of Council on 23 June 2020.
	Tabling of the records of Assembly of Councillors ensures Council is compliant with the Act. In addition, this report is consistent with the Council Plan 2017-2021 objective that “Council will demonstrate high levels of ethical behaviour and governanc...
	10. Other Business
	10.1 Notice of Motion - Coastal Recreation Reserves

	I give notice that I intend to move the motion listed below at the Meeting of Council on 28 July 2020.
	I’m careful not to duplicate all the information relating to the Great Ocean Road Authority (the Authority), and confirm that Council and the community have been involved in a number of sessions relating to its charter and scope.  Whilst these session...
	It is fair to say I have a good understanding of, and relationship with, the local people along the Great Ocean Road, and in particular at the 12 Apostles end.
	Any independent body like the Authority must have impeccable governance, be collaborative and drive culture that is friendly and approachable.  It should be receptive to issues before they become problems.
	The Authority was marketed as a champion of the local people and the environment; keen and focussed on getting development and tourism, while also buffering the people from the fly-by-night speculators and environmental damage.  It was ‘sold’ to local...
	As the Authority is created, work needs to be done keeping an uneasy local population informed, focused, adaptive and comfortable with change, and comforted that the Authority will protect their community interests.  The Authority must keep abreast of...
	The Authority must empathise with and understand the grass-roots locals who are often low income earners, and that they react defensively whenever ‘their’ patch of public land or space is ear-marked for change.
	First and foremost, this Authority is doomed if it doesn’t engage with, and listen to the local people and, importantly, understand the lingering problems associated with living in a ‘safe seat’ (safe political electorate).  Our safe electorates are r...
	The idea that profits from that unpaid work and fundraising is now being centralised, and given to a government agency for potential re-direction (to a marginal seat) is not something that sits well at all.
	At its meeting on 24 April 2018, Council considered the State Government’s Governance of the Great Ocean Road Region Issues Paper and resolved to make a submission which included advocacy for a single entity (authority) to manage the Great Ocean Road.
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