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DISCLAIMER 

The advice and information contained herein is given by the Council without liability or responsibility for its 
accuracy.  Before placing any reliance on this advice or information, a written enquiry should be made to the 
Council giving the entire reason or reasons for seeking the advice or information and how it is proposed to be 
used. 

Council meetings are livestreamed on the Internet to provide members of the community greater access to 
Council decisions and debate.  A recording of the meeting will be available on Council’s website after the 
meeting (usually within 48 hours).  Visitors in the public gallery may be filmed and/or recorded during the 
meeting.  By attending the meeting, it is assumed consent is given in the event that this occurs. 

 

MINUTES OF THE MEETING OF THE CORANGAMITE SHIRE 
COUNCIL HELD AT VIRTUAL MEETING VIA ZOOM 4.02 PM ON 

29 SEPTEMBER 2020  

PRESENT 
Councillors N. Trotter (Chairperson), J. Beard, L. Brown, G. Conheady, 

H. Durant, R. Gstrein, S. Illingworth 
 
Officers Andrew Mason, Chief Executive Officer 

David Rae, Director Corporate and Community Services 
Adam Taylor, Manager Finance 

 
 
  

1. PRAYER 
The Prayer was read by the Mayor, Cr N. Trotter. 

“We ask for guidance and blessing on this Council.  May the true 
needs and wellbeing of our communities be our concern.  Help us, 
who serve as leaders, to remember that all our decisions are made 
in the best interests of the people, culture and the environment of 
the Corangamite Shire. 

Amen.” 

2. ACKNOWLEDGEMENT OF COUNTRY 
An Acknowledgement of Country was made by the Mayor, Cr N. Trotter. 

“We acknowledge the Traditional Owners of the land on which 
we are meeting, and pay our respects to their Elders, past and 
present.” 

3. APOLOGIES 

Nil.  
  

4. DECLARATIONS OF CONFLICT OF INTEREST 
 

Nil. 
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5. CONFIRMATION OF MINUTES 
RECOMMENDATION  

That the Minutes of the Corangamite Shire Council meeting held on Tuesday 15 
September 2020 be confirmed. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Brown 
  

That the recommendation be adopted. 
CARRIED 

 

6. DEPUTATIONS & PRESENTATIONS 

Nil.
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7. OFFICERS' REPORTS 

7.1 2019-2020 Financial Statements and Performance Report 
 

 
Author: Adam Taylor, Manager Finance 
 
   
Previous Council Reference:  Nil    
 

 
Declaration 
Chief Executive Officer – Andrew Mason 
 
In providing this advice to Council as the Chief Executive Officer, I have no interests to 
disclose in this report.  
 
Author - Adam Taylor 
 
In providing this advice to Council as the Manager Finance, I have no interests to disclose in 
this report. 
 
Summary 
This report proposes that Council give in-principle approval to the Financial Statements and 
Performance Statement for the year ended 30 June 2020 and authorise two Councillors to 
certify the statements. 
 
The financial result for the year ended 30 June 2020 was a $378,000 surplus which was lower 
than our adopted budget surplus of $1.36 million. All key financial indicators remain generally 
strong.   
 
Introduction 
Pursuant to Section 132 (2) and (5) of the Local Government Act 1989, Council is required to 
give ‘in-principle’ approval of the 2019-2020 Financial Statements and Performance 
Statement and authorise two Councillors to approve the statements in their final form. The 
statements must be in the form and contain the content specified by the Local Government 
(Finance and Reporting) Regulations 2014. 
 
Council must not submit the statements to its Auditor or the Minister unless it has passed a 
resolution giving its in-principle approval to the statements. Legislation also recognises that 
further changes may be made to the statements, and therefore Council must authorise two 
Councillors to certify the Financial Statements and the Performance Statement in their final 
form after any changes recommended or agreed to by the auditor have been made. 
 
Issues 
The Victorian Auditor General’s Office (VAGO) is responsible under the Audit Act 1994 for the 
audit of Council’s Financial Statements and Performance Statement. Auditors from McLaren 
Hunt, agents on behalf of VAGO, completed a large portion of their audit offsite between 6 
and 7 August 2020 
 
For 2019-2020, an operating surplus of $378,000 was achieved compared to an adopted 
budgeted surplus of $1.36 million. Explanatory commentary on major variations against 
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Council’s 2019-2020 Adopted Budget are included in the notes to the Financial Statements 
(note 1.1) and provided below.  
 

Income Variance 
Favourable / 
(Unfavourable) 

Comment 
 

User Fees ($228,000) Reduction in landfill fees ($365,000) due to loss of contract 
offset by increase in building fee income ($97,000). 

Grants - 
operating 

$1,504,000 Unbudgeted grants received for Working for Victoria 
program ($460,000) and natural disaster funding carried 
forward from previous year ($966,000). 

Grants - capital ($163,000) Payments not received for carry forward projects ($588,000) 
offset against additional funding received for Roads to 
Recovery ($457,000). 

Contributions - 
Monetary 

$465,000 Contributions from Berrybank Windfarm received ($479,000) 
that were not included as monetary contributions in Budget.  

Other income $743,000 Reassessment of useful life of landfill assets ($422,000) and 
additional investment income ($210,000). 

Total $2,321,000 

Table 1: Major variances to adopted budget - Income 
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Expense Variance 

Favourable / 
(Unfavourable) 

Comment 
 

Employee Costs $323,000 Savings made in employee costs due to multiple unfilled 
positions throughout financial year. 

Materials and 
services 

$426,000 Budgeted landfill projects not completed at year end to 
be carried into 2020-2021 year ($463,000). 

Depreciation ($232,000) Additional depreciation on roads ($492,000), buildings 
($495,000) and plant and equipment ($229,000) offset by 
lower depreciation on landfill cells ($1,071,000). 
 

Ammortisation – 
Intangible assets 

($229,000) Landfill airspace amortisation not budgeted ($229,000). 

Amortisation – Right 
of use assets 

($250,000) Adoption of AASB16 Leases resulted in lease expenditure 
which was not budgeted ($250,000). 

Net loss on disposal 
of property, 
infrastructure, plant 
and equipment 

($3,028,000) Proceeds from the disposal of Light Fleet, Heavy Plant 
and Buildings ($240,000) offset by the written-down value 
of plant and infrastructure assets disposed ($3,267,000). 

Fair value 
adjustments 

($201,000) Updated CPI and discount rates have increased the Net 
Present Value for rehabilitation of the Naroghid landfill 
site. 

Total ($3,191,000) 

Table 2: Major variances to adopted budget - Expenses 
 
The Performance Statement is attached and includes sustainable capacity indicators, service 
performance indicators from across the organisation and financial performance indicators as 
prescribed in the Local Government (Finance and Reporting) Regulations 2014. The 
Performance Statement includes the actual results achieved in 2019-2020 for all of the 
prescribed indicators, as well as, the forecast estimates for the years 2021-2024 for each of 
the performance indicators. 
 
Key financial performance indicators for 2019-2020 are summarised below. 
 

Performance 
Measure 

Actual 
Performance 

Forecast Performance 

Ratio 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Working capital 603% 350% 389% 331% 308% 278% 

Indebtedness 12% 41% 13% 13% 13% 13% 

Asset renewal 80% 93% 115% 110% 97% 137% 

Table 3: Local Government Performance Report Framework – Key financial indictors 
 
Indebtedness has increased due to the change in accounting standard requiring the 
recognition of future lease payments. The asset renewal was below 100% due to a number 
of large-scale multi-year projects that are still in progress at the end of the year, the average 
will remain above 100% over the forecast period.   
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The Financial Statements have been prepared in accordance with the requirements of the 
Local Government Act 1989, Local Government (Finance and Reporting) Regulations 2014 
and Australian Accounting Standards.  
 
The financial statements have many adjustments for the application of new accounting 
standards which include: 

• AASB 16 Leases which requires all future lease payments to be disclosed on the 
balance sheet, and  

• AASB 15 Revenue with Contracts from Customers which requires certain revenue 
items to be accrued until performance obligation have been satisfied.  

 
Policy and Legislative Context 
The report is in accordance with the requirements of the Local Government Act 1989 and 
supports the commitments in the Council Plan 2017-2021 that: 

We are committed to ensuring the ethical behaviour of Councillors and staff, maintaining 
good governance and remaining financially sustainable. 

Council will make budgetary decisions that ensures Council remains in a strong financial 
position now and into the future. 

Council will deliver value for money by ensuring that services are required and delivered 
efficiently and sustainably. 

Internal / External Consultation 
The various statements are subject to audit by the Victorian Auditor General’s Office. A draft 
set of statements was referred to a meeting of Council’s Audit Committee on 17 September 
2020. Auditors from McLaren Hunt, as agents for VAGO, were in attendance to discuss the 
statements and their observations from the audit. The Audit Committee has recommended 
that Council give in-principle approval to the statements. 
 
Once the final statements have been prepared and certified by the nominated Councillors, 
they will form part of Council’s Annual Report which will be forwarded to the Minister by 30 
November 2020 and be made available on Council’s website and at Council offices. Council 
will consider the annual report on 20 October 2020. 
 
Financial and Resource Implications 
There are no direct financial and resource consequences as a result of this report. 
 
Options 
In-principle approval of the statements by Council is required to ensure that Council meets 
the requirements of the Local Government Act 1989. Council may choose which Councillors 
are authorised to certify them. 
 
Conclusion 
In-principle approval of the statements at this meeting, and authorisation of two Councillors 
to certify the final copy, will ensure that they are lodged with the Minister within the required 
timeframe. Council practice has been to nominate the members of the Audit Committee to 
certify the statements. 
 
 



MINUTES - MEETING OF COUNCIL 29 SEPTEMBER 2020 

  
 
 

Page 9 

 
RECOMMENDATION 

 

That: 

1. Pursuant to Section 132(2) of the Local Government Act 1989, Council 
gives in-principle approval to the Financial Statements and 
Performance Statement for the year ended 30 June 2020. 

2. Pursuant to Section 132(5) of the Local Government Act 1989, Council 
authorises Councillors Durant and Brown to certify the 2019-2020 
Financial Statements and Performance Statement in their final form 
after any changes recommended or agreed to by the auditors have 
been made. 

 

COUNCIL RESOLUTION 

MOVED: Cr Gstrein 
SECONDED:  Cr Beard 
  

That the recommendation be adopted. 
CARRIED 

 
 

Attachments 
1. 2019-2020 Financial Statements 
2. 2019-2020 Performance Statement 
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Meeting Closed: 4.18 pm 
 
I hereby certify that these minutes have been confirmed and are a true and correct 
record. 
 
 
 
 
CONFIRMED:  __________________________________________ 

(Chairperson) 
 
 
DATE:   __________________________________________  
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